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Background

Objectives

1 See Article 16, Section 180 (Municipal directors of weights and measures) of NYS Weights and Measures Law.  
2 See

3 See Chapter 169: Consumer Protection of the Ulster County Code. Available at http://ecode360.com/9671442.
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Scope

collection process

complaint process
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Petroleum Quality Program

Findings & Recommendations

A. Segregation of Duties

Finding

Recommendation

4 See gen “Albany County Department of Weights and Measures: Potential Revenue Enhancement and Internal 
Controls Over Cash Receipts,” by the Office of the New York State Comptroller (April 2014). Available at 
https://www.osc.state.ny.us/localgov/audits/counties/2014/albanycoweightsmeasures.pdf.
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B. Complaint Recordkeeping

Finding

Recommendation

Additional Recommendations

5 See gen id. 
6 See gen “Consumer Protection: Accuracy of Weights and Measures,” by the Office of the New York State 
Comptroller (December 2011). Available at 
https://www.osc.state.ny.us/localgov/audits/swr/2011/weightsmeasures/global.pdf.
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Conclusion
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Appendix A: UCWM Procedures
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A. Collections

B. Complaints

C. Petroleum Samples
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Appendix B: UCWM Response



James F. DeGasperis 
Director 

September 29, 2016 

Dear Mr. Auerbach, 

COUNTY OF ULSTER 
WEIGHTS AND MEASURES 

P.O. BOX 1800 
KINGSTON, NY 12402 

Michael P. Hein 
County Executive 

Telephone: 
845-340-3659 

I am in receipt of your audit entitled "Ulster County Bureau of Weights and Measures Audit 
Report," and I appreciate the courtesy of being able to respond. Your office makes note of two 
fmdings and recommendations and I would like to respond to each individually. 

Your fIrst fmding is in regard to segregation of duties, and due to the small size of the 
department with only two employees including myself, segregating duties can be a rather 
difficult task at times. As you make note in your report, Weights and Measures is responsible for 
the inspection and testing of every device within Ulster County used to weigh and measure 
commodities that are sold on the basis of their weight, volume, or size; inspection and testing to 
ensure accurate marking and pricing of consumer goods offered for sale in supermarkets; and 
also is responsible to ensure the quality of gasoline and diesel fuel sold in Ulster County is in 
accordance with the NYS Petroleum Quality Contract. This is an extreme workload in the 
course of a yearly span for two individuals to complete, however the workload is manageable 
with the procedures we currently have in place, without the need to add additional staff in order 
to unnecessarily segregate duties within this department. Utilizing the specialized and highly 
skilled workforce in Department of Finance, as noted below, allows us the necessary separations. 

Your audit suggests "one employee who is independent from billing should receive payment and 
prepare deposits." While an inspection is being conducted, the business being inspected will 
receive a bill for an inspection fee, and at times the inspection fee is paid at the time of the 
inspection. This allows the business to pay their inspection fee immediately and eliminates 
additional burdens placed on the local businesses, as our inspections take time out of their 
already busy days. When a fee is not paid on site, the inspection fees are sent directly to the 
Ulster County Department of Finance, helping to eliminate the segregation of duties issue with 
the billing and collection of fee money. I would also like to make note, as you wrote in your 
audit, that the Department of Finance makes the deposits of all money billed and received by 
Weights and Measures. This also helps to eliminate any segregation of duties issues. Lastly, 
with regard to segregation of duties, the Department of Finance reviews, approves, and posts all 
bills entered by my office into the fInancial system, and they also review differences, if any, 
between what is billed and received. 



Through a focus on operational efficiencies, and a dedication to protecting Ulster County 
taxpayers, the Ulster County Executive and the entire Ulster County Government allows other 
departments to assist with the administrative functions of my office, to not only keep my staff 
size low and maintain a low cost to County taxpayers, but to reduce and eliminate any 
segregation of duties issues. The Ulster County Department of Finance's continued assistance 
with billing, collection, and depositing of money from Weights and Measures is invaluable to the 
continued operations and success of my department. 

Your second finding is in regard to complaint recordkeeping. When a complaint is received in 
Weights and Measures the complaint is documented, and followed up with the business within 
48 hours. A call is placed back to the complainant after following up with the business. Records 
are kept for every complaint received by Weights and Measures, including the call back to the 
complainant. The only part of the complaint process not documented, as confirmed by your 
staff, is the date and time of the call back to the complainant, which will be added going forward. 

Additional recommendations made by your office are to have pre-numbered inspection sheets. 
Pre-numbered inspection sheets would be an additional cost to Ulster County, that in my opinion, 
would have no value added to the inspection process. By having pre-numbered inspection 
sheets, as your report suggests, would "make it easier to identify whether any gaps or voids 
exist." Gaps or voids would exist if a business was physically not inspected at all, not whether 
the inspection sheets are pre-numbered. 

Another recommendation for the fmes for "short weight" items is there is no fee schedule in 
place. The State does not set a fee schedule and leaves the task of issuing the fme and the 
amount to my discretion, along with the other Directors from other Counties across the State. 
Fee amounts are issued by my office in fairly uniform amounts, and there are no opportunities 
for favoritism for fmes levied in Ulster County. 

The final item I would like to make note of is the reimbursement by N ew York State for a 
portion of the work performed by Weights and Measures during the inspection process. While 
there is no formal signature line for the Director of Weights and Measures to "certify" mileage 
and other expenditures, preparing and certifying "separate reimbursement forms to be attached to 
the total main reimbursement that is submitted by the Department of Finance" seems like an 
unnecessary undertaking. Essentially this recommendation is doubling the paperwork to be 
generated, sending additional paperwork that the State does not want or require, all while 
wasting valuable County resources. We will continue to send the necessary paperwork to the 
State for reimbursement, with the hopes of maximizing the amount of reimbursement allowed by 
New York State, and not jeopardizing valuable State Aid by submitting additional unnecessary 
documents. 

Again, I appreciate the opportunity to respond to your audit, and if you have any further 
questions or concerns, please do not hesitate to contact my office. 

Sincerely, 

o,J8~ 
James F. DeGasperis 
Director 


