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The Chairman and Board of Directors

Ulster County Industrial Development Agency,
a Component Unit of the County of Ulster

Kingston, New York

Independent Auditors’ Report

We have audited the accompanying financial statements of the governmental activities and the
business-type activities of the Ulster County Industrial Development Agency, a Component Unit of the
County of Ulster (the Agency), as of and for the year ended December 31, 2010, which collectively
comprise the Agency’s basic financial statements as listed in the table of contents. These financial
statements are the responsibility of the Agency’s management. Our responsibility is to express
opinions on these financial statements based on our audit. The financial statements of the Agency as of
December 31, 2009, were audited by other auditors whose report dated May 20, 2010, expressed an
unqualified opinion on those statements.

“We conducted our audit in accordance with auditing standards generally accepted in the United
States of America and the standards applicable to financial audits contained in Government Auditing
Standards, issued by the Comptroller General of the United States. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the financial statements are
free of material misstatement. An audit includes examining, on a test basis, evidence supporting the
amounts and disclosures in the financial statements. An audit also includes assessing the accounting
principles used and significant estimates made by management, as well as evaluating the overall
financial statement presentation. We believe that our audit provides a reasonable basis for our
opinions.

In our opinion, the financial statements referred to above present fairly, in all material respects,
the respective financial position of the governmental activities and the business-type activities of the
Agency, as of December 31, 2010, and the respective changes in financial position and, cash flows,
where applicable, thereof for the year then ended in conformity with accounting principles generally
accepted in the United States of America.

In accordance with Government Auditing Standards, we have also issued our report dated
March 30, 2011, on our consideration of the Agency’s internal control over financial reporting and on
our tests of its compliance with certain provisions of laws, regulations, contracts, and grant agreements
and other matters. The purpose of that report is to describe the scope of our testing of internal control
over financial reporting and compliance and the results of that testing, and not to provide an opinion on
internal control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards and should be considered in assessing
the results of our audit.

Firm Member of CPAmMerica International
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Ulster County Industrial Development Agency,
a Component Unit of the County of Ulster
Page Two

Accounting principles generally accepted in the United States of America require that the
management’s discussion and analysis and budgetary comparison information on pages 3 through 5
and Schedule I be presented to supplement the basic financial statements. Such information, although
not a part of the basic financial statements, is required by the Governmental Accounting Standards
Board, who considers it to be an essential part of financial reporting for placing the basic financial
statements in an appropriate operational, economic, or historical context. We have applied certain
limited procedures to the required supplementary information in accordance with auditing standards
generally accepted in the United States of America, which consisted of inquiries of management about
the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we
obtained during our audit of the basic financial statements. We do not express an opinion or provide
any assurance on the information because the limited procedures do not provide us with sufficient
evidence to express an opinion or provide any assurance.

Our audits were conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Agency’s financial statements as a whole. The accompanying Governance
information and additional schedules presented on pages 13 through 21, are presented for the purpose
of additional analysis and are not a required part of the basic financial statements. The Governance
information and additional schedules presented on pages 13 through 21 have not been subjected to the
auditing procedures applied in the audits of the basic financial statements and, accordingly, we do not
express an opinion or provide any assurance on them.

Toal Brchoe § s % 2

Albany, New York
March 30, 2011



UCIDA

Ulster County Industrial Development Agency

2010 ANNUAL REPORT - MANAGEMENT DISCUSSION AND ANALYSIS

Introduction

Our discussion and analysis of Ulster County Industrial Development Agency’s financial performance
provides an overview of the agency’s financial activities for the fiscal year ended December 31, 2010.
Please read it in conjunction with the agency’s financial statement that follows this discussion and
analysis. Ulster County Industrial Development Agency (UCIDA) is a New York State public
authority and industrial development agency operating in the County of Ulster, New York. This
summary discussion and analysis includes only the financial and general business of the agency.

Financial Highlights

The Agency’s net assets have decreased by $46,047 (or 10.9%) as a result of operations in 2010.

In 2010, operating revenue increased by $20,777 from the end of 2009 (or 20.2%).
In 2010, operating expenses decreased $35,004 from the end of 2009 (or 17. 0%).

Agency Highlichts

The agency closed on two new projects during the year ended December 31, 2010, and did restructure
one other existing project; in total generating $122,000 in administrative fees. The County of Ulster
should benefit by the increase of 51 new jobs these projects will provide, as well as 85 construction
jobs.

Using This Annual Report

This annual report consists primarily of the Balance Sheets, Statement of Revenues, Expenses and
Changes of Net Assets and the Statement of Cash Flows, which provide information about the
activities of the Agency only.

These statements include all assets and liabilities using the accrual basis of accounting, which is
similar to the accounting used by most private-sector companies. All of the current year’s revenues
and expenses are taken into account regardless of when cash is received or paid. The statements report
the Agency’s net assets and changes in them. One way to measure the Agency’s financial p0s1t10n is
to look at the net assets - the difference between assets and liabilities.
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Condensed Comparative Financial Statements and Analysis

The Agency’s net assets at the end of 2010 were $377,201, a decrease of $46,047 from $423,248 in
2009.

Our analysis below focuses on net assets (Table 1) and the changes in net assets (Table 2).
| Table 1 - Net Assets

2010 2009
Current Assets $377.294 $430.745
Current Liabilities $ 93 $ 7497
Unrestricted Net Assets $377.201 $423.248
Total Net Assets $377.201 $423.248

Current Assets

Cash totals at the end of 2010 were $376,819 versus $430,284 at the end of 2009. The decrease in
cash was a direct consequence of funding the operating deficit. Prepaid expenses at the end of 2010
totaled $475 versus $461 at the end of 2009.

Current Liabilities
This year there were outstanding payables of $93 compared to last year’s $7,497. The decrease was
due to the repeal of the tax assessed on IDA’s by New York State.

Table 2 - Changes in Net Assets

2010 2009

Revenue

Application fees $ 2,000 $ 2,000

Administration fees $122.000 $ 101,223

Interest income $ 1164 $ 2441
Total Revenues $125.,164 $ 105,664
Expenses :

Operating expenses $171.211 -$ 206,215
Total Expense $171211 $ 206215
Change In Net Assets $ (46,047) $(100,551)

The Agency’s revenues in 2010 were $125,164 versus $105,664 in 2009. Expenses in 2010 were
$171,211 versus $206,215 in 2009. The revenue increase in 2010 from 2009 was caused by a larger
project closing in 2010. The expenses were reduced in 2010 predominantly due to a $23,750 decrease
in grants given out, and a $6,997 reversal of a 2009 accrued NY'S IDA tax assessment.

(4)



Economic Factors and Next Year’s Budget

One of the most important questions asked about the Agency’s finances is, “Are the financials
transparent and accurate?” The financial records are a matter of public record under the Freedom of
Information Law and are therefore transparent. In addition, the Agency’s new website provides
extensive access into the agency’s budget, board of directors, and policies.

The main economic factor considered when creating the 2011 budget was to budget revenue based on
projects already in the pipeline, and in keeping with the encouraging increase in project applications
seen in 2009 and 2010. The expense budget was increased primarily for real estate development and
grants supported by the revenue increase. The 2011 budget has no draw on prior year’s cash.

Contacting UCIDA Financial Administrator

This financial report is designed to provide our citizens, taxpayers, customers, and creditors with a
general overview of the Agency’s finances and to show the Agency’s accountability for the money it
receives. If you have questions about this report or need additional financial information, contact the
Ulster County Industrial Development Agency, 5 Development Court, Kingston, NY, 12401.

©)



ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Balance Sheets

December 31

2010 2009
Assets
Current assets:
Cash and cash equivalents O $ 376,819 § 430,284
Prepaid expenses o oRAal 475 461
Total Assets Ers W APy $ 377,294 § 430,745
Liabilities And Net Assets

Current liabilities:
Accounts payable (Note 2) $ 93 § 7,497
Total liabilities © 93 7,497
Net assets (Note 4) | Zrm e 377,201 423 248
Total Liabilities And Net Assets B $ 377,294 § 430,745

The accompanying notes are an integral part of these financial statements

(6)



ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Statements Of Revenues, Expenses, And Changes In Net Assets

Operating revenues:
Fees

Total operating revenues

Operating expenses:
Contractual expenses
Grant expenses

Total operating expenses

Operating loss

Other revenues:

Interest income

Total other revenues

Net loss

Net assets - beginning

Net Assets - Ending

For The Years Ended December 31

2010 2009
$ 124,000 $ 103223
124,000 103,223
111,211 122,465
60,000 83,750
171,211 206,215
(47211) (102,992
1,164 2,441
1,164 2,441
(46,047)  (100,551)
423,248 523,799

$ 377,201 § 423,248

The accompanying notes are an integral part of these financial statements
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ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Statements Of Cash Flows

For The Years Ended December 31

010 009

Cash Flows For Operating Activities:

Receipts from fees ' $ 124,000 $ 103,223

Payment for prepaid expenses (14) -

Payments for grant expenses (60,000) (83,750)

Payments for contractual expenses (118,615) (115,468)

Net cash used by operating activities (54,629) (95,995)

Cash Flows From Investing Activities:

Interest 1,164 2,441

Net cash provided by investing activities 1,164 2,441

Net decrease in cash and cash equivalents (53,465) (93,554)
Balances - beginning of year 430,284 523,838
Balances - End Of Year $ 376,819 $ 430,284
Reconciliation Of Operating Loss To Net Cash

Used By Operating Activities:
Operating loss $ (47,211) $ (102,992)
Adjustments to reconcile operating loss to net cash

used by operating activities:
Changes in assets and liabilities:

Prepaid expenses (14) -

Accounts payable (7,404) 6,997
Net Cash Used By Operating Activities $ (54,629) $ (95,995)

The accompanying notes are an integral part of these financial statements
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ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 1: Organization And Summary Of Significant Accounting Policies

Organization

The Ulster County Industrial Development Agency, (the Agency), a public benefit corporation
created by State legislation, is a component unit of the County of Ulster, New York, and commenced
operations in 1978. The Agency’s purpose is to promote the advancement of job opportunities, health,
general prosperity, and economic welfare of the people of the State of New York, to attract commerce
and industry, and to retain areas adaptable for commercial and/or industrial purposes. Additionally, the
Agency’s purpose is to promote, develop, encourage, and assist in the acquiring, constructing,
reconstructing, improving, maintaining, equipping, and furnishing of industrial, manufacturing,
warehousing, commercial, and research facilities. The Agency also has the power to acquire, construct,
reconstruct, lease, sell, improve, maintain, equip, or furnish certain properties and facilities. The
members of the Agency are appointed by the County of Ulster’s legislature. Agency members have
complete responsibility for management of the Agency and accountability for fiscal matters.

Summary of significant accounting policies
(a)  Basis of presentation

The Agency utilizes the accrual basis of accounting wherein revenue is recognized when earned
and expenses are recognized when incurred. The accompanying financial statements of the
Agency have been prepared in conformity with accounting principles generally accepted in the
United States of America (GAAP) for governments as prescribed by the Government
Accounting Standards Board (GASB), which is the primary standard setting body for
establishing governmental accounting and financial principles.

(b)  Cash and cash equivalents

The Agency’s investment policies are governed by State statutes. The Agency’s funds must be
deposited in FDIC insured commercial banks or trust companies located within the State. The
Agency is authorized to use demand accounts and certificates of deposit.

Collateral is required for demand deposits and certificates of deposit for all deposits not
covered by federal deposit insurance. Obligations that may be pledged as collateral are
obligations of the United States and its agencies and obligations of the State and its
municipalities and school districts.
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ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 1: Organization And Summary Of Significant Accounting Policies (Continued)

©

(d)

(e

®

At December 31, 2010, the carrying amount of the Agency’s deposits, including cash in a
checking account, a money market account, and a certificate of deposit is $376,819. The
insured and collateral status of the year end bank balances are as follows:

Status of bank balances:

Covered by federal deposit insurance $421,955
Total Bank Balances $421,955

Statement of cash flows and cash equivalents

The Agency follows Governmental Accounting Standards (GASB) Statement No. 34, which
requires the reporting of cash flows under the direct method of cash flow reporting. The
Agency elected to report cash flows under the direct method. For purposes of the statements of
cash flows, the Agency considers all highly liquid debt instruments with original maturities of
three months or less to be cash equivalents in accordance with GASB Statement No. 9.

Property and equipment

The Agency capitalizes all expenditures for property and equipment in excess of $1,000. There
were no additions of property and equipment during the year.

Industrial Development Revenue Bonds

The Agency may issue Industrial Development Revenue Bonds. The Bonds are special
obligations of the Agency payable solely from revenue derived from the leasing, sale, or other
disposition of a project. As explained more fully in Note 3, there is no liability to the Agency;
therefore, the obligations are not accounted for in the accounts of the Agency.

Income taxes

The Agency is exempt from federal, state, and local income taxes.

(10)



ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 1: Organization And Summary Of Significant Accounting Policies (Continued)

(2) Estimates

The preparation of financial statements in conformity with accounting principles generally
accepted in the United States of America requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosures of
contingent assets and liabilities at the date of the financial statements and the reported amounts

- of revenues and expenses during the reporting period. Actual results could differ from these
estimates.

Note 2: Accounts Payable

At December 31, 2009, the Agency’s accounts payable included charges from New York State
representing the Agency’s share of central governmental cost recovery. The authorization to levy this
charge is codified in Public Authorities Law Section 2975-A. The charge was based upon operating
revenue generated in 2008, and resulted in an expense accrual of $6,997 for the year then ended.

In March 2010, several New York State Senators introduced Bill 6962 repealing the cost

recoVery charge originally assessed against the Agency a month before. The expense of $6,997 accrued
at December 31, 2009 was reversed.

Note 3: Industrial Development Revenue Bond Transactions

Industrial Development Revenue Bonds issued by the Agency are secured by property which is
leased to private companies. The debt is retired by the lease payments. The bonds are not obligations
of the Agency or New York State, and the Agency does not record related activity in its accounts. The
Agency acts merely as a financing conduit. For providing this service, the Agency receives an
administrative fee. Such administrative fee income is recognized immediately upon issuance of bonds.
From time to time, the Agency may collect amounts due to the State for amounts other than bond
administration fees. Industrial Development Revenue Bonds outstanding as of December 31, 2010
total $125,773,066. '

(11)



ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Notes To Financial Statements

Note 4: Net Assets

At December 31, unrestricted net assets included funds designated as follows:

010 2009
Hudson Valley Center for Innovation ' $25,000 $ 25,000
Shovel Ready Grant 21,250 31,250
Hudson Valley Film Commission 20,000 50,000
Ulster County Development Corporation - Foreign Trade Zone 15,000 15,000
Kingston - Ulster EZ - 10,000
Total $81,250 $131,250

Note 5: Related Party Transactions

The Agency is administered by the Ulster County Development Corporation (UCDC). As the
administrator, it receives 50% of fees charged when projects are completed through the Agency.
However, the Agency will pay UCDC a minimum of $85,000 per year whether or not project
administration fees generate that level of revenue. For the years ended December 31, 2010 and 2009,
administrative fees paid were $85,000 for each year.

Note 6: Commitments

The Agency has committed $50,000 to the Shovel Ready Fund administered by Ulster County
Development Corporation. In return for administering this fund the Agency is also obligated to pay a
1% administrative fee. These funds are available to Ulster County municipalities to conduct industrial
area feasibility studies. To date, $28,750 of grants were provided.

Note 7: Change In Presentation

Certain items in the December 31, 2009 financial statements have been changed to conform
with the December 31, 2010 financial statement presentation. These changes had no effect on net loss
or net assets.

(12)
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REQUIRED SUPPLEMENTARY INFORMATION




ULSTER COUNTY INDUSTRIAL DEVELOPMENT AGENCY,
A COMPONENT UNIT OF THE COUNTY OF ULSTER

Required Supplementary Information
Schedule Of Revenues And Expenses - Budget
(Non-GAAP Basis) And Actual

For The Year Ended December 31, 2010

__ Budget =~ __ Actual
Revenues:
Agency fees $ 124,000 $ 124,000
Use of fund balance 30,725 -
Interest income 1,000 1,164
Total revenues 155,725 125,164
Expenses:

Management confracts 85,000 85,000
Grants 35,000 60,000
Other miscellaneous 11,775 1,603
Marketing 10,000 11,628
Audits/accounting 7,500 7,544
Agency counsel 2,000 5,865
Insurance 1,500 1,411
Office 1,200 1,104
Public relations 1,000 250
Website design/maintenance 750 1,303
Real estate development - 2,500
Governmental service charge - (6,997)
Total expenses 155,725 171,211

Excess Of Expenses Over Revenues $ - $ (46,047)

See paragraph on supplementary schedules in the independent auditors' report

Schedule I

Variance

$ -
(30,725)

164

(30,561)

(25,000)
10,172
(1,628)

(44)
(3,865)
89
96
750
(553)
(2,500)

6,997

(15,486)

$  (46,047)
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CPAS, P.C.
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Report On Internal Control Over Financial Reporting And
On Compliance And Other Matters Based On An Audit Of
Financial Statements Performed In Accordance With
Government Auditing Standards

The Chairman and Board of Directors
Ulster County Industrial Development Agency,
a Component Unit of the County of Ulster

We have audited the financial statements of the governmental activities and the business-type
activities of the Ulster County Industrial Development Agency, a Component Unit of the County of
Ulster (the Agency), as of and for the year ended December 31, 2010, which collectively comprise the
Agency’s basic financial statements and have issued our report thereon dated March 30, 2011. We
conducted our audit in accordance with auditing standards generally accepted in the United States of
America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Agency’s internal control over
financial reporting as a basis for designing our auditing procedures for the purpose of expressing our
opinions on the financial statements, but not for the purpose of expressing an opinion on the
effectiveness of the Agency’s internal control over financial reporting. Accordingly, we do not express
an opinion on the effectiveness of the Agency’s internal control over financial reporting.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to prevent, or
detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a
combination of deficiencies, in internal control such that there is a reasonable possibility that a material
misstatement of the Agency’s financial statements will not be prevented, or detected and corrected on a
timely basis.

Our consideration of internal control over financial reporting was for the limited purpose
described in the first paragraph of this section and was not designed to identify all deficiencies in
internal control over financial reporting that might be deficiencies, significant deficiencies, or material
weaknesses. We did not identify any deficiencies in internal control over financial reporting that we
consider to be material weaknesses, as defined above.

Firm Member of CPAmMerica International
Members: AICPA and New York State Society of Certified Public Accountants




Ulster County Industrial Development Agency,
a Component Unit of the County of Ulster
Page Two '

Compliance And Other Matters

As part of obtaining reasonable assurance about whether the Agency’s financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grant agreements, noncompliance with which could have a direct and
material effect on the determination of financial statement amounts. However, providing an opinion on
compliance with those provisions was not an objective of our audit, and accordingly, we do not express
such an opinion. The results of our tests disclosed no instances of noncompliance that are required to
be reported under Government Auditing Standards.

This report is intended solely for the information and use of the management of the Agency and
the State of New York Office of the State Comptroller, and is not intended to be and should not be
used by anyone other than these specified parties.

Toed Breehee b [Motipmemes e 22

Albany, New York
March 30, 2011



