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Fixed-Route Productivity
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Ulster County Transit System

Coordination & Development Plan

Citibus A Route - Kingston
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: ) Ulster County Transit System

Coordination & Development Plan

Citibus A Route - Kingston

Strengths:

= Fairly direct route
with few deviations.

= Connects two well-
defined anchors
(uptown and
downtown) and runs
along a good transit
corridor (Broadway)
with a mix of uses
(retail, restaurant,
healthcare,
educational,
government).
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Ulster County Transit System
Coordination & Development Plan

Weaknesses:
= (Circuitous routing in
downtown

(Broadway, McEntee,
Wourst, Spring, Abeel)
which adds to travel
time, but generates
little ridership.

= |nconsistent service
along O’Neil, Smith,
Downs loop (served
in uptown direction
only).

= Service gaps during
driver breaks.
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Ulster County Transit System
Coordination & Development Plan

Potential

Improvements:

= Simplify routing in
downtown to help
speed up service.

= Provide consistent
routing as much as
possible.

= Eliminate service
disruptions
associated with
driver breaks.

= Pulse schedules.
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Citibus B Route - Kingston
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Citibus B Route - Kingston
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'_ ) Ulster County Transit System

Coordination & Development Plan

Citibus B Route - Kingston

Strengths:

= Highest weekday
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: ) Ulster County Transit System

Coordination & Development Plan

Citibus B Route - Kingston

Weaknesses:

= Routeis long and

circuitous, resulting EIIEES L & -
in poor weekday on- HEA %, >
time performance Trailways '

[T~ Municipal

and long travel times | L——! Boundaries
for passengers.

= Large loops do not Boardings + Alightings
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service, reducing
directness of trips for
passengers.

= Several long route . 6-29

segments with very

low ridership,
including Washington =%
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= Routeis over-
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'_ ) Ulster County Transit System

Coordination & Development Plan

Citibus B Route - Kingston

Potential

Improvements:
= Simplify routing and
focus on major —
destinations. [~ Municipal N
= Provide bi-directional — Boundaries
service along well-
defined corridors.
= Consider
transitioning to 3.5 o

anchored “flex” \ f \.

service — allows for
q 6-29
predictable
connections between \‘

major destinations <55 \
and flexibility in o V.

areas of dispersed
ridership.
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Ulster County Transit System
Coordination & Development Plan

Serves:

= Ulster County T
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Ulster County Transit System
Coordination & Development Plan

Strengths:
= High ridership in Port
Ewen shows the
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Ulster County Transit System
Coordination & Development Plan

Weaknesses:

= Routeis long and
circuitous, resulting
in poor weekday on- teat
time performance Tl
. [ 1 Municipal
and long travel times | L——! Boundaries
for passengers.
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Ulster County Transit System
Coordination & Development Plan

Potential

Improvements:

= Adjust route on
Saturdays so as not -
railways
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Ulster County Transit System
Coordination & Development Plan

Se rves. Ulster County Passenger Activity
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Coordination & Development Plan

Strengths:
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Ulster County Transit System
Coordination & Development Plan

Weaknesses:
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Coordination & Development Plan

Potential

Improvements: T ; ity
K Citibus / oli & ¥
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Ulster County Transit System
Coordination & Development Plan

Serves:

= Saugerties Post
Office

= Ulster-Greene ARC
Saugerties

= Saugerties Price
Chopper

= Saugerties Trailways
Bus Station (Sunoco
Mart)

= Woodstock Trailways
Bus Station (Houst &
Son Hardware)
Hamlet of Shokan

Ulster County Passenger Activity
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Ulster County Transit System
Coordination & Development Plan

Strengths:

= Provides direct link
between Woodstock
and Saugerties.

Ulster County Passenger Activity
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Ulster County Transit System
Coordination & Development Plan

Weaknesses:

= Very low ridership (5
boardings per day).

=  Poor on-time
performance (50%).

= Service schedule
(10:30 am —3:20 pm)
does not match
typical commuting
times.

= Service is too
infrequent (2 RT per
day) to
accommodate
diverse travel times.

Ulster County Passenger Activity
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Ulster County Transit System
Coordination & Development Plan

Potential
Improvements:

Ulster County Passenger Activity
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: ) Ulster County Transit System

Coordination & Development Plan

UCAT G ROUTE - KINGSTON / MARLBORO
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Ulster County Transit System

Coordination & Development Plan

UCAT G ROUTE - KINGSTON / MARLBORO

Strengths:

=  Provides direct link g %
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Ulster County Transit System

Coordination & Development Plan

UCAT G ROUTE - KINGSTON / MARLBORO

Weaknesses:

=  Very low ridership
(12 boardings per
day) despite limited
but well designed
schedule.

= Below average
ridership per trip (3)
and ridership per
revenue hour (2.7).

= Service is too
infrequent (2 RT per
day) to
accommodate
diverse travel times.
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Ulster County Transit System
Coordination & Development Plan

UCAT G ROUTE - KINGSTON / MARLBORO

Ulster County Passenger Activity

Potential

Improvements:

= Replace fixed-route
service with
anchored “flex”
service — could be
anchored at
Marlboro, Highland,
and New Paltz.

= Anchored flex service
would not
necessitate ADA
complementary
paratransit service,
which is required for
fixed-route service.
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@ /F% ( ) Ulster County Transit System
11, - €Y/ G Coordination & Development Plan

UCAT H ROUTE - NEW PALTZ / HIGHLAND

Se rves. Ulster County Passenger A:fivify
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@ /F% ( ) Ulster County Transit System
11, - €Y/ G Coordination & Development Plan

UCAT H ROUTE - NEW PALTZ / HIGHLAND

Strengths:

= Provides direct link
between New Paltz = e 4; W e
and parts of Highland veAT
not served by the

Trailways Y /" \\/\P
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Ulster County Transit System
Coordination & Development Plan

UCAT H ROUTE - NEW PALTZ / HIGHLAND

Weaknesses:

=  Much of the route is
redundant with the
UPL Route.

=  Very low ridership
(12 boardings per
day).

= Likely undercounting
of ridership due to
extensive inter-lining
with the R Route in
New Paltz.

= Lack of information
on inter-line
opportunities on

=  Schedule (9:15 am —
3:15 pm) does not
match typical
commuting times.

passenger schedules.
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Ulster County Transit System
Coordination & Development Plan

UCAT H ROUTE - NEW PALTZ / HIGHLAND

Potential

Improvements:

= Advertise inter-line
opportunities on
passenger schedules
to give passengers a
more complete
picture of their travel
options.

= Replace fixed-route
service with
anchored “flex”
service — could be
anchored at
Marlboro, Highland,
and New Paltz.

Ulster County Passenger Activity
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Ulster County Transit System

Coordination & Development Plan

UCAT K ROUTE — KINGSTON / ULSTER MALL AREA

= Hannaford / Kingston
Citibus ; SRl e = ? ) Slate 14
Plaza ’ 5 -
g o UCAT
= Kinston Business |
Trailways

Resource Center ] Municpo
= Tech City Office Park | L——" Boundaries Kingston
= Social Security
Administration
= Hudson Valley Mall 1-2

Boardings + Alightings

Ulster _

i
I
HudsT River
2 Dutchess

|

i
F

N

0 0.4 0.8
T S Miles.

Data Sourcas: Holsan! Nygoord ride check
2011-2012, Ulster County




Ulster County Transit System
Coordination & Development Plan

—~

ok Tro"'WaY.

LY /@) ‘N‘.’
: Xl
\3
f

UCAT K ROUTE — KINGSTON / ULSTER MALL AREA

Strengths:

= The K Route has the
highest total
ridership of all UCAT
and Citibus routes on
weekdays (235
boardings) and
Saturdays (87
boardings).

=  Among the highest
ridership per trip and
ridership per revenue
hour on weekdays
and Saturdays.
Provides needed
service in Kingston
when Citibus is not
running.

= Relatively direct
route with well
defined anchors
(Kingston Plaza and
Ulster Mall Area).

Ulster County Passenger Activity

Citibus _jr Sawkill Ry 7 iy /
& ] = st By
UCAT : 5 : 48 l |
Trailways 7'::” >
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Ulster County Transit System
Coordination & Development Plan

UCAT K ROUTE — KINGSTON / ULSTER MALL AREA

Weaknesses:

=  Poor Saturday on-
time performance
due to expanded
routing.

= Qperates “closed-
door” along Albany
Avenue.

=  Time consuming
routing through the
Mall Area (nearly 20
minutes).

= Noindication of
inter-line with S
Route on passenger
schedules.

Citibus

UCAT

Trailways
[T~ Municipal
LI Boundaries

Boardings + Alightings

0 0.4 0.8
T S
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2011-2012, Ulster County
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Ulster County Passenger Activity
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Ulster County Transit System

Coordination & Development Plan

UCAT K ROUTE — KINGSTON / ULSTER MALL AREA

Potential

Improvements:

= Avoid Hudson Valley
Mall if the M Route is
operating — this time
could be better spent
improving service
frequency, on-time
performance, or both
ontheKandS$S
Routes.

= Consolidate K Route
and S Route into one
route to simplify
service and provide
one-seat ride
between Saugerties
and Kingston.

Citibus
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Trailways
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LI Boundaries

Boardings + Alightings
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Ulster County Transit System

Coordination & Development Plan

UCAT M ROUTE - ULSTER MALL AREA

Se rves. Ulster County Passenger Activity
e e

= Hudson Valley Mall T ) F _
n ShOpthe Citibus I, 21;5 state Hwyage 198
= Kohl’s toky
« Kings Mall s 1
= Hannaford L——! Boundaries o L
=  Burlington Coat
Fa CtO ry Boardings + Alightings -
=  Toys-R-Us 1.2
=  Wal-Mart

= Sam’s Club

Ulster 8

0 0.1 0.2
T I Miles.

Data Sourcas: Holsan! Nygoord ride check
2011-2012, Ulster County




P ) Ulster County Transit System

Coordination & Development Plan

UCAT M ROUTE - ULSTER MALL AREA
Strengths:

* The M Route ) AN
. Citibus 199)  statefiwy199 (193

connects many major : & 2

q q q UCAT o T
retail destinations

g Trailways

and provides T
circulation in an —* Baundanes o L
environment that is

i Boardings + Alighti
very challenging for oardings + Alightings

pedestrians 1-2
(especially crossing S
US 9w).

= Well positioned to

’ serve a greater role . e

i in the future
Tr a"(‘ (including -
Ja '?‘L‘~ connections to Tech
' R City).

Ulster _:,:L 8

Data Sourcas: Holsan! Nygoord ride check
2011-2012, Ulster County




( ) Ulster County Transit System

Coordination & Development Plan

UCAT M ROUTE - ULSTER MALL AREA

Weaknesses:

= Relatively low total =
ridership (54 Cifibus ]
boardings per day). UCAT

» Below average  Triways .
. . . I~ ‘} Municipal
ridership per trip | Boundaries L
(4.9) and ridership
per revenue hour Bomiinge. *Mlighiings
(5.9). i3

= Service frequency is
reduced during the

busiest shopping =
season of the year. . 6-29 A :

= (Circuitous routing.

T,
99 i State Hwy 19¢ 199

Ulster _:,:L 8

®

0 0.1 0.2
T I Miles.

Data Sourcas: Holsan! Nygoord ride check
2011-2012, Ulster County




: ) Ulster County Transit System

Coordination & Development Plan

UCAT M ROUTE - ULSTER MALL AREA

Potential

Improvements: i Z | R
* Extend route to serve U:A:s 7 = l @ :

Tech City to generate vy : .

additional lunch-time | —— municipal

trips by Tech City " Boundaries o L

workers. . g

Boardings + Alightings

= Strategically increase <

frequency during i :

specific times of the 3.5

day (lunch hour for
example).
= Brand service to .
attract choice-riders.
=  Work with developer . S
to improve
pedestrian links and
passenger amenities
to speed up service __ &
and improve & f i
passenger '

b M Clark Rd

Ulster 5

experience. @
. 0 0.1 0.2
~ Increase service — —Miles

Data Sources: Nelson' Nygoard ride check

during peak shopping | iz e
season.
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Ulster County Transit System
Coordination & Development Plan

UCAT N ROUTE - SUNY ULSTER / ROSENDALE

Serves:

= SUNY Ulster / Ulster
Community College

= Hamlet of Cottekill

= Hamlet of High Falls

= Rosendale Park &
Ride

Ulster County Passenger Activity

Citibus
UCAT & S 203}
Trailways
r“g‘_'“} MuniC|p |
—1 Boundari S o,
S 22

Boardings + Alightings

1-2

®

0 0.3 0.6
e Miles
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Ulster County Transit System

Coordination & Development Plan

UCAT N ROUTE - SUNY ULSTER / ROSENDALE
Strengths:

= The N Route provides 2
a critical link S o 8 4
between SUNY Ulster vt e 4
and Rosendale (with | Lo - B T g 5
one-seat connection L Boundaries ; ey Y, / N
to New Paltz) — & 9 7
without this link, Bomdings + Allahwiess  RLars S d .
passengers would 1-2 .\/\ P
have to travel into 5 g ; ' \ 1 o
Kingston to get from 0 o
the US 209 corridor Marbletown .
to the NY 32 corridor. . 62 ~

= Passengers per Rosendale G, . ..
revenue hour (10.7) . - =
is above average % ' > W
(9.8) due to the low 9
number of revenue i |
hours provided (4 RT
per day).

= N Route ridership is
likely much stronger @
than it appears, due o o8 R : :
to the results of e § < Esopus

inter-lining on
ridership assignment.




@ S5 ( ) Ulster County Transit System
J - Skl - Coordination & Development Plan

UCAT N ROUTE - SUNY ULSTER / ROSENDALE

-

= |limited schedule for

such an important Cifibus

link. UCAT p
= Lack of information Traitwarys :
. . r“***; Muniap I
on inter-line ¥ eeten

R o2

opportunities on
passenger schedules. | Beerdings * Alightings

1-2

®

0 0.3 0.6
e Miles

Dato Sources: Nelson|Nygaord ride check & 5 1 1 —
2011-2012, Ulster County @ %y : :




Ulster County Transit System
Coordination & Development Plan

UCAT N ROUTE - SUNY ULSTER / ROSENDALE

Potential

Improvements:

= Advertise inter-line
opportunities on
passenger schedules
— particularly
important
information for
students taking
classes at both SUNY
Ulster and SUNY New
Paltz.

= Consider different
inter-lining or
consolidation
arrangements to
increase service
across this important
corridor “bridge” —
one possibility is to
inter-line the E Route
(US 209) with the X
Route (NY 32).

Ulster County Passenger Activity
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Serves:

= New Paltz BOCES

= New Paltz Park &
Ride

=  SUNY New Paltz

= New Paltz Trailways
Bus Station

= New Paltz Stop &
Shop

= New Paltz ShopRite

Ulster County Transit System
Coordination & Development Plan

Ulster County Passenger Activity

Citibus
UCAT
Trailways

I~ Municipal
LI Boundaries

Boardings + Alightings

1-2

0 0.1 0.2
- Miles.

Data Sources: Nelson' Nygoard ride chedk
2011-2012, Ulster County




Ulster County Transit System
Coordination & Development Plan

St I’engthS. Ulster County Passenger Activity
= The NPL Route

connects several =

important veAt

destinationsin New | .y

Paltz. L Boundaries

= Fourth highest
ridership per revenue
hour (11.9). 1-2

Boardings + Alightings

0 0.1 0.2
- Miles.

Data Sources: Nelson' Nygoard ride chedk
2011-2012, Ulster County




Ulster County Transit System
Coordination & Development Plan

Weaknesses:

Below average
ridership per trip
(4.8).

Passengers traveling
from SUNY New Paltz
to destinations along
Main Street must
first travel north on
Chestnut to BOCES.
Low ridership along
Dubois Drive.

Ulster County Passenger Activity

Citibus
UCAT
Trailways

I~ Municipal
LI Boundaries

Boardings + Alightings
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- Miles.
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Ulster County Transit System
Coordination & Development Plan

POtentIaI Ulster County Passenger Activity
Improvements: i
itibus
=  Eliminate NPL service
UCAT /
along Chestnut riays ,
Street, north of Main | —— municipal I
a a a I Boundaries
— this corridor is also n
served by the UPL

Boardings + Alightings
and R Route, both of e : ) . [ ,
which also serve ’ /

Main Street.

= Ashorter, more
direct NPL Route
could allow for
increased service
frequency and attract
higher ridership from
Dubois Street
apartments.

0 0.1 0.2
- Miles.

Data Sources: Nelson' Nygoard ride chedk
2011-2012, Ulster County
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Ulster County Transit System
Coordination & Development Plan

UCAT R ROUTE — KINGSTON / NEW PALTZ

Serves:

= Hannaford / Kingston
Plaza

=  Golden Hill Complex

= Hamlet of
Bloomington

= Rosendale Park &
Ride

= Hamlet of Tillson

= New Paltz Park &
Ride

= New Paltz Trailways
Bus Station

Ulster County Passenger Activity
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Ulster County Transit System
Coordination & Development Plan

Strengths:

Above average
ridership per revenue
hour (10.9).
One-seat connection
between New Paltz
and SUNY Ulster
through inter-lined
service (Route N).
Provides most direct
link between Golden
Hill Complex and
Kingston Plaza.

Ulster County Passenger Activity
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Ulster County Transit System
Coordination & Development Plan

Wea knesses: Ulster County Passenger Activity
= Long stretch of

unproductive service i Y,
between Golden Hill teat HiiFley
Complex and — I;““.“{“YSI
unicipa {208
osendale. -—1 Boundaries =
Rosendal L] A

=  Redundant with UPL
Route between New Boardings + Alightings
Paltz and Rosendale. 1.2 213

e & Marbletown
Rosendale

1 5 \
Q29 & ; Esopus 3
T l ®

Dutchess

Rochester | \
@ New Paltz ‘ K
Lloyd \
) 1 2
e Miles
Data Sources: Nelson' Nygoard ride chedk : L -
2011-2012, Uster Gounty Gardiner Faa} 299 5




Ulster County Transit System
Coordination & Development Plan

Potential

Improvements:

= Eliminate R Route.

= Inter-lining the E
Route with the X
Route could provide
a bridge between the
US 209 and NY 32.

= Ridership between
the Golden Hill
Complex and
Rosendale is very
light and served by
Trailways flag stop
service in the NY 32
corridor.

= Service from the
Golden Hill Complex
to Kingston Plaza can
be provided by other
UCAT of Citibus
services.

Ulster County Passenger Activity
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Trailways
I Municipal
LI Boundaries
Boardings + Alightings

1-2 213

Marbletown

6-29
213

Rochester

®

0 1 2
T Miles

Data Sources: Nelson' Nygoard ride chedk

Gardiner ——
20112012, Ulster County iy 299

New Paltz

Hurley

Rosendal

o<

Ulster

- e ]
)
4 3
et P
6/

Esopus

Lloyd

Dutchess




Ulster County Transit System
Coordination & Development Plan

Se rves. Ulster County Passenger Activity
= Saugerties Price 7
Citibus #

Chopper Woodstock 212 3z} “‘ [ Columbia
»  Saugerties Post vt e N e S’““'f\"ikf\’\

. Trailways ~ A\
Office L—: Municipal L i‘ f
= Greco Memorial Boundaries S A >

Senior Citizens i =

Recreation Center Soatdinge Nightgs Saugerties ﬁ)
=  Saugerties Public 1-2 y i

Library 5. 5 ' 5 y ey
= Saugerties Main /

Street Commercial é
District . arel o
‘ = The Mill Senior }

ok Tro"'WaY.

b ; Residences S Woostick Dutchess
‘--:""L_‘--. =  Simmons Retail Plaza / /

= |ake Katrine Adams

Faircare Farm
= Social Security
.. . Ulster
Administration Kingston

* Hudson Valley Mall i =
0 0.75 15 & 4 (-5) az /
il % 209,

Data Sawscas: Nelsan| Hygaard ride check e H’uﬁg/ﬂinr

011-2012, Ulstar Covaty
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Ulster County Transit System

Coordination & Development Plan

UCAT S ROUTE - ULSTER MALL / SAUGERTIES

St re ngthSZ Ulster County Passenger Activity
= Above average a oy
Citibus

ridership per revenue Woodstock 212 , Columbn
hour (11.3). i o <

=  Fifth highest el &5 >
ridership of all UCAT I i 3 t
and Citibus Routes,
even Wlth I|ke|y Boardings + Alightings Saugerties O
undercounting due to 1-2
inter-lining. -

= Provides one-seat
connection to
Kingston through . Bea?

inter-line with Route

K. . =130 Woodstock ; / / Dutchess

1] 0.75 1.5
I — ]

iles .
X
Dota Sowecas: Nelsan Wygaard ride cherk e
20112012, Ulstar Covaty N MA‘/RMI

l.
® (» /




Ulster County Transit System
Coordination & Development Plan

Weaknesses:

Long stretch of
unproductive service
between southern
end of Saugerties
and Lake Katrine.
Unproductive
deviation to serve
Adams Faircare
Farms.

Time consuming
routing through the
Mall Area for
passengers riding
through to K Route.
No indication of
inter-line with K
Route on passenger
schedules.

Long travel times for
passengers heading
from Saugerties to
SUNY Ulster.

Ulster County Passenger Activity

Citibus - 2 [

Columbia

Woodstock 212 324 i g
UCAT (F} M =l Sa'-‘zﬂ'fw\’\
Trailways (\\ “\ ) \\
E Municipal ( {
Boundaries
Boardings + Alightings Saugerties () J

. =30 Woodstock / Dutchess

)

Ulster
Kingston
@ 7} 199 2
L '
0 0.75 15 N 4 32
I — il % 208
Data Sawrcas: Helsan Wypasre ride check iz} Hudsop River

011-2012, Ulstar Covaty




Ulster County Transit System
Coordination & Development Plan

POtentIaI Ulster County Passenger Activity
Improvements: o
= Avoid Hudson Valley ’ Woodstock 212 32) ' ‘ / Columbia
. . ucar (F) f &M
Mall if the M Route is

. . . Trailways (\\ ‘\ L\ \\
operating — this time [ Moniipol ( { \
could be better spent Boundaries
ontheKandS 5Lk
route to simplify

improving service
) Boardings + Alightings Saugerties
frequency, on-time
Routes.
service and provide = %0 Woodstock }
one-seat ride / /

Dutchess

performance, or both
= Consolidate K Route
q 6-29
and S Route into one -*""
between Saugerties o |
and Kingston. l
= Express service to

Ulster
SUNY Ulster — Kingston
Saugerties is the &l = /
most populated point @ !\' : /
in Ulster County, s - < ’) = ,../
Dota Sowecas: Nelsan Wygaard ride cherk Ho River

north of Kingston. 260 202 Gty Q _




Serves:

= Hannaford / Kingston

Plaza

= Kingston Trailways
Bus Station

= VA Kingston Clinic

= Stony Run
Apartments

= Hamlet of Hurley

= Hamlet of
Marbletown

=  SUNY Ulster

= Hamlet of Cottekill

Ulster County Transit System
Coordination & Development Plan

Ulster County Passenger Activity

Citibus
UCAT

Trailways
I~ ‘} Municipal
—1 Boundaries

Boardings + Alightings

Marbletown

0 0.5 1
T I Miles
Data Sources: Nelson' Nygoard ride chedk

o Sou
2011-2012, Ulster County
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: ) Ulster County Transit System

Coordination & Development Plan

UCAT U ROUTE - KINGSTON / SUNY ULSTER

Strengths:
= 2 highest weekday

Ulster County Passenger Activity

ridership (182 s
boardings) among all ”Cf”
UCAT and Citibus — I;\::.Z.ZZ
routes. LI Boundaries

= Highest ridership per
revenue hour (24.2)
of all UCAT and 1-2
Citibus routes.

= (Clever alternating
routing between US
209 and Lucas . 6-29
Avenue to provide
appropriate . 5
frequency for low-
demand area.

= Very direct route
connecting well-

defined anchors
(Kingston and SUNY

Ulster). @

0 0.5 1
T Miles
Data Sources: Nelson\Nygoard ride check & NS
2011-2012, Ulster County E °

Boardings + Alightings

Marbletown

Esopus
Rosendale




Ulster County Transit System
Coordination & Development Plan

Weaknesses:

=  Very low Saturday
ridership (4
boardings).

Ulster County Passenger Activity

Citibus
UCAT
Trailways

I~ ‘} Municipal

—1 Boundaries

Boardings + Alightings

1-2

3-5
. 6 — 29 \{:’
Marbletown

=30

®

0 0.5 1
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Data Sources: Nelson' Nygoard ride chedk
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: ) Ulster County Transit System

Coordination & Development Plan

UCAT U ROUTE - KINGSTON / SUNY ULSTER

POtentIaI Ulster County Passenger Activity
Improvements: "
= Add Saturday service i

to E Route —the E —
Route feeds [~ Municipal
passengers to the U ) Boundartes
Route on weekdays,
and without the
service operating on
Saturday, the U 3.5
Route just serves an

empty college . -
campus.

= Eliminate Saturday
service — without E . S
Route feeder service
on Saturdays, there is
little point in
operating the U
Route.

Boardings + Alightings

Marbletown

Esopus
Rosendale

0 0.5 1
T Miles
Data Sources: Nelson\Nygoard ride check & NS
2011-2012, Ulster County E °




Ulster County Transit System
Coordination & Development Plan

Serves:

Rosendale Park &
Ride
Hamlet of Tillson
New Paltz Park &
Ride

Citibus
UCAT
Trailways

I 1 Municipal
Boundaries

213,

New Paltz Trailways Esopus ¢
Bus Station Boardings + Alightings
= New Paltz Stop & 1-2 :
Shop L |
New Paltz ShopRite - '|

Highland Park & Ride _ \
Hamlet of ngh|and . 9= o ',I Dutchess
Downtown £ : | R

/ "-'r" \ j‘ | ;

Poughkeepsie > 30
= Poughkeepsie Station New Paltz




Ulster County Transit System
Coordination & Development Plan

St rengthSZ Ulster County Passenger Activity
* Provides important '“,
regional connections citbus Marbletown . '
to Poughkeepsie / uen O i
Dutchess County and el %
the Metro-North L] saineers = -
Railroad with service i '
t0 New York City. Boardings + Alightings in__
= 3nd hjghest weekday 1-2 o '-
ridership (157 N 32 .
boardings) and & ]
highest Saturday \
ridership (87 . &2 ey, -,I Dutchess
boardings of all UCAT 5 : |
and Citibus routes. . 0 "3““~-§,-' ' \
» Joint fare and el () o ' |
marketing efforts e
with Metro-North D O =AU /
Railroad for 1 it =
passenger & @, ;
convenience. : D)
l:)_:g&i\iles Gardiner
Unta Sauscas: Nedsan Hygaard ride chack k F &5 Plattekill
20112012, Uister Covaty ! A Marlborough




Ulster County Transit System
Coordination & Development Plan

Weaknesses:

=  Veryirregular
schedule with
multiple variants —
can be confusing for
passengers.

Citibus
UCAT

Trailways
Municipal

L]

Boundaries 213
Esopus oot
' |
Boardings + Alightings @
]
1-2 |
3-5
=
BT,

er
X
=30 o | “
New Paltz ', ‘
E New P, /
299 ——
= -
Lloyd e
O e, f
l.j—:o;i\ilas Gardiner £ 5
Data Sawscas: Netsan Hygserd ride check s i Plattekill L
t Cow \87) y
001-2012, Ulstar Cowaty A o7, MSHBortgh :




Ulster County Transit System
Coordination & Development Plan

POtentIaI Ulster County Passenger Activity
Improvements: ) |
. . Citibus Marbletown
= Simplify passenger i
UCAT N P \
schedule—as a ' -
. Trailways J
general rule, transit [ Moniipol Rosendale :
o B i 213 \
services attract more oundaries i R -
|
assengers if the :
p . g y Boardings + Alightings /
are simple and A ]
consistent, and this is Lt '
especially true for 5 & r ,
high-profile regional & '
commuter routes. : -'
. . - 6-29 \ Dutchess
» Avoid deviations | ==
from direct path of 5 ; HodsRiver
—~ 2 |
travel to serve local _— - “F““‘? N
destinations like HewPaltz o, PN \“M-\‘- |
Wingate and New Paltz
. . 299 Z | T /
Bridgeview Plaza - YL =LE )i
i i Lloyd -
these destinations i/‘ e
should be served by 2 O % '
local services. ' D
o—zoui\ilas Gagginer
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Ulster County Transit System
Coordination & Development Plan
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Ulster County Transit System
Coordination & Development Plan

Strengths:

= Provides service to
several dispersed
communities south
of New Paltz.
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Ulster County Transit System
Coordination & Development Plan

Weaknesses:
= (Circuitous routing. Marbletown L5
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Ulster County Transit System
Coordination & Development Plan

Potential

Improvements:

= Replace fixed-route
service with
anchored “flex”
service — could be
anchored at New
Paltz , Platkill, and
Wallkill.

= Anchored flex service
would not
necessitate ADA
complementary
paratransit service,
which is required for
fixed-route service.
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: ) Ulster County Transit System

Coordination & Development Plan

UCAT X ROUTE - NEW PALTZ / NEWBURGH
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Ulster County Transit System

Coordination & Development Plan

UCAT X ROUTE - NEW PALTZ / NEWBURGH

Strengths:

= Provides important
regional connections
to Newburgh /
Orange County.

= Direct route with
clean schedule and
three strong anchors

Newburgh).

= Above average
ridership per trip
(6.2).
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Ulster County Transit System
Coordination & Development Plan

UCAT X ROUTE - NEW PALTZ / NEWBURGH

Weaknesses:

=  Poor on-time

performance (44%).

= Below average

ridership per revenue

hour (6.3).
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Ulster County Transit System
Coordination & Development Plan

=

,ukmdack Tra"wa‘.i

UCAT X ROUTE - NEW PALTZ / NEWBURGH

Potential
Improvements:

= |nterline or
consolidate X and E
Route to provide a
bridge between the
US 209 corridor and
the NY 32 corridor -
would and allow for
the elimination of
both the N and R
Route.

= The two routes
provide relatively

comparable levels of
service, making them

a good match for
inter-lining.
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Ulster County Transit System
Coordination & Development Plan

Serves:

Hannaford / Kingston
Plaza

Kingston Trailways
Bus Station

Hamlet of West
Hurley

Woodstock Trailways
Bus Station (Houst &
Son Hardware)
Hamlet of Boiceville
Hamlet of Mt.
Tremper

Phoenecia Trailways
Bus Station (Morne
Imports)

Hamlet of Shandaken
Hamlet of Big Indian
Hamlet of Pine Hill
Belleayre Mountain
Ski Resort
(November 15 to
April 15)
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Coordination & Development Plan

Strengths:

= Provides important
regional connections
to Woodstock and
Pine Hill Ski Area.

= Strong Saturday
ridership (40
boardings) — highest
Saturday ridership
per trip of all UCAT
and Citibus services.
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Coordination & Development Plan

Weaknesses:

= Very long trips to /
Pine Hill, made even EIIEES B
longer by deviation teat SR .
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Coordination & Development Plan

Potential

Improvements:

= Consider satellite bus
storage location to
avoid avoiding long,
unproductive “dead-
head” runs.

= Buses assigned to the
route could be
rotated out
periodically, so that
regular preventative
maintenance can be
performed at the
main UCAT
maintenance facility.
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=

Observations:

= During the survey
period, there were a
total of 316
paratransit trips.

= 288(91.14%) of
those were within %
mile of a fixed-route.

* The remaining 28
(8.86%) were beyond
of the % mile buffer.

However, 14 of the
28 were actually
outside of even the
1.5 miles, though
they were generally
close by.

Ulster County Transit System
Coordination & Development Plan

UCAT PARATRANSIT

Weekday Paratransit Trip Origins (11-day sample)
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Ulster County Transit System
Coordination & Development Plan

Observations:

= During the survey
period there were

106 trips taken on T e g ' wf  JCotumbia
e Municipal ’ = 3
the Rural Route ] e [ Lt
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Citibus A Route

Strengths
« Direct route, few deviations
+ Connects two well-defined

Weaknesses
Circuitous routing in down
town, which adds trave! time

anchors Inconsistent service along
+ Runs along a goad transit cor- O'Neil, Smith, and Downs loop
vidor with a mix of uses + Service gaps for driver breaks

Potential Improvements
- Simplify routing in downtown to speed up service
« Provide consistent routing as much as possible
« Eliminate service disruptions associated with driver breaks
= Pulse schedules

Strengths Weaknesses.

« High weekday rigership and Long, circurtous raute leads to
weekday ridership pertrip poaor on-time performance

+ Serves several major ridership and long travel times
generators Large loopsdo not provide

+ Route is well used on both bi-directional service
weekdays and Saturdays Several long route segments

with very low ridership

Potential Improvements
+ Simplify routing and focus on major destinations
+ Provide bi-directional service along well-defined corridors
« Consider transitioning to anchored "flex” service

Strengths Weaknesses
+ High ridership in Port Ewen + Long, circuitous route leads to
shows potential of service poor an-time performance
across municipal borders and long travel times
without restrictions Large loops do not provide
« Pockets of high ridership bi-directional service
highlight areas of need Several long route sagments.
with very low ridership
+ Route serves several closed
destinations on Saturday

Potential Improvements
+ Adjust route on Saturdays so.as not to serve closad locations
+ Consider anchored flex” service for southern portion of Kingstan
+ Simplify routing and provide bi-directional senvice focusing on major
destinations.
+ Consider serving ather destinations beyond Kingston barder

Z Route - Kingston/Belleayre

F Route - Woodstock/Saugerties

5 Route - Ulster Mall/Saugerties

Strengths Weaknesses Weaknesses Strengths
+ Provides regional cannections = Very long trips to Pine Hill, + Direc . Very in oAb ip pe + Stretchfr
i stock. = Pooron Lake Katrine is unproductive

~ Strong Saturday ridership, deviation - e i hadul || ee High cidersh ith . i 10

highest i - of balance » Infrequent service b i

trip of all routes. with demand on some trips sidership due to inter-lining + Time consuming routing
Potential Improvements - Mod schooltrips : ;n i through inter-line+ l:n m;;:mymﬁ:n’::
- Consider satellite bus storage location g i schedul atiract riders uFbe:

Belosars

“Ff‘\“‘“’ z

[ 2

K Route - Kingston/Ulster Mall Area

Strengths. Weaknesses
+ Highest ridership on weekdays + Poor Saturday or-time
and Saturday among all routes performance
High ridership per trip and + Dperates°closed door”along
ridership per revenue hour Albany Avenue

Provides service in Kingston
when Citibus is ot running

« Time consuming routing
through Ulster Mall Area

+ Relatively direct route with + Noindication of inter-line with
wall-defined anchors 5 Route on schedules
Potential Imy

+ Avoid Hutson Valley Mall if the M Route is operating
+ Consolidate K Route and § Route into one route

' v -
M Route - Ulster Mall Area
Strengths © Weal

+ Connects major retall desting- - Relativelylow tatal fidershin
thons inan eavirooment - Below average ridership per
hall for pads trip and per revenue hout

+ Well positioned to serve 3 + Reduced servica duting the
gtifmr’mleln\hhnm husiest shopping seasor

- Circultous routing

Potential Impravements
. Exundmuuwww?ﬁuty
- Brand umlﬂ: 3

destrian links
P

bt )

-

Strengths

+ Fourth highest ridership

armong all @ures

+ Above countyaverage for rid-
ership per tip and ridership
pet revenue hour
Vety direct route with few
deviations
Connects two well-defined
anchars 3
« Well-coprdinated connections:

10 Other UCAT routes

E/E1 Route - Ellenville/S Ulster

« Noreference to E1 route on £
schedule; passengers may not
know that service is available
on-request

+ NoSaturday setvice

Potential Improvements
- Add Saturday sérvice

+ ModifyEl schedule
« Eliminate E1 route

+ Combine E and E1 passenger schedules

’

with K Route

Pk

X Route - New Paltz/Newburgh

Strengths Weaknesses
» Provides regional connections - Poor on-time performance
to Newburgh/Orange County - Belawiaverage ridership per

+ Direct route, simple schedule, revenue hour
and thiee strong anchors
+ Above average ridership per

trip

Potential Improvements
»_Inter-lin&df consolidate X and E Routes

Strengths . Wesknesses
. + Critical fink between SUNY. « Limited schedule
Ulster and Rosendale + Ridership counts may be low
1 High number of passengers due to extensive inter-lining
per revene haur = Lackof information an Inter-
.J, line opportunities
Potential Improvements )
« Advertise inter-line opportunities on passenger schedules.
: « Consider different inter-lining amangements

‘G Route - Kingston/Marlboro

Strengths Wesknesses
+ Direct link between Kingston + Mery low ridership
and Mariboroe + Below average ridership per
« Well designed schedule rip and per fevenue hour
+ Infrequent service

Potential Improvements
« Replace fixed-route service with anchored “flex” service

U Route - Kingston/SUNY Ulster

Strengths ‘Weaknesses
+ Second highest weekday rider- +. Very low Saturday ridership
ship amang all routes.

« Highest ridership per révenue
hour among all routes

Provides appropriate fre-
quency for low-demand area
though clever routing

Very direct foute connecting
well-defined anchors

Potential Improvements

« Add Saturday service to E Route
« Eliminate Saturday service

R Route - Kingston/New Paltz
Weaknesses

al
t

Strengths :
| perrevenue hour sarvice betwesn Golden Hill
Ulster B with UPL Route

+ DirectTink . b
Hill Complex & Kingstan Plozs Rosendale

+ Eliminate R Route, infer-fine £ and.X Routes *

N Route - SUNY Ulster/Rosendale

H Route - New Paltz/Highland

Strengths Weaknesses a
+ Directlinkbetween New Paltz + Regundant with UPL Route
and parts of Highland not + Very low ridership
served by UPL Roure + Ridership counts may be low

due to extensive interlining
- of

« Serves Wingate Plaza, Wingate ©
and other

« Inconvenient schedule

‘I Potential Improvements
+ Adv fi schedules
o vith flex” service. 3
Do 4
NPL Route - New Paltz Loop
Strengths Weaknesses
« Provides important connec- « Below average ridersnip per
‘tions within New Paltz rip
« High ridership per revenue = Inconvemient trip between
hout - SUNY New Paltz & Main Street

* Low ridership on Dubots Drive

Potential Improvements
« Eliminate NPL service along Chestnut Street, north of Main Street

W Route - New Paltz/Wallkill/Plattekill

Wenknesses.
= Circultous routing
. ey ]

of New Paltz ¥ 4

« Provides service to several

Potential 4 -
» Replace fixed-route sérvice with anchored *flex" service

'
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