Ulster County Safe Routes to School Demonstration Project
Ulster County Transportation Council


About the Project

Ulster County Transportation Council (UCTC) will initiate a Safe Routes to School (SRTS) demonstration project to provide an analysis of any significant gaps and safety issues within selected pilot communities.  Safe Routes to School Action Plans will be developed for each pilot community participant.  In addition, the project will develop a comprehensive guidance program intended to assist all municipalities in Ulster County with Safe Routes to School program implementation.  Lessons learned from our two demonstration communities will be incorporated directly into this guidance program.  The objective of the project is to increase the number of children who walk or bicycle to school by developing plans and projects to remove the barriers that currently prevent them from doing so.  
Project Outcomes
In consultation with a professional engineering and planning consulting firm, UCTC will work with two municipalities within Ulster County to develop local Safe Routes to School Action Plans for K-8 schools.  Action Plans will provide specific recommendations for the implementation of a local Safe Routes to School program with an emphasis on engineering solutions that will improve the physical design of the study area.  Facilities critical for safe walking and biking – such as sidewalks, crosswalks, traffic signals and other facilities – will be addressed.  Selected participants will have the opportunity to guide the focus and content of their local Action Plans through participation in a project advisory committee.

Learn more about SRTS Action Plans here http://tinyurl.com/crc3kx7.
Participation

Ulster County municipalities are eligible to participate at no cost, but limited project resources will allow staff to work with no more than two municipalities.  Action Plans will focus on K-8 schools only; study areas will comprise an approximate 2-mile radius around the school.  Applicants will be expected to lend their time to project participation.  Participation entails the formation of a local SRTS Project Advisory Committee (which will meet approximately 4 times) and the provision of necessary information to UCTC staff and its consultants.  Participant selection will be based on the following criteria:
· Overall interest and enthusiasm for participating in the project
· Demonstration of local need (as evidenced by):
· Known or suspected hazards to students walking to school
· History of pedestrian accidents or deaths among students walking or biking to or from school
· Demonstrated ability among school and municipal officials to work collaboratively
More information on project details can be found on the project website, http://www.co.ulster.ny.us/planning/srts.html.
Project Timeline

Solicitation of project participants will commence in October of 2012.  

Application Deadline: October 31, 2012

Anticipated date of project completion: June 2013

Application Instructions

Please complete the following application form in its entirety.  Joint municipal/school applications are highly encouraged, but not necessary.  Successful applicants will demonstrate a collaborative spirit between the municipal leaders, school district officials, residents from surrounding neighborhoods, community groups, and relevant local departments (DPW, Buildings and Grounds, Public Safety, etc.) within the study area.  Letters of support from elected executive officials and school administrators pledging their cooperation and support for project participation are recommended and will be considered during the participant selection process.  Applications will be rated on criteria such as local need and interest, presence of known/suspected hazards to the walking/bicycling public, past and future SRTS planning and implementation projects, and geographic balance.

Additional resources and information on the Safe Routes to School framework can be found through the National Center for Safe Routes to School http://www.saferoutesinfo.org/.  Applicants are strongly encouraged to visit this website and familiarize themselves with the subject matter before applying.

Applications should be submitted electronically to bsla@co.ulster.ny.us no later than October 31, 2012.  Please enter “SRTS Application – [insert name of your municipality]” in the subject header.  Supporting documentation, such as letters of support, can be attached with your submission.  
More Information

Questions may be submitted to the project manager, Brian Slack, at any time. Telephone: 
(845) 334-5590 
Email:
bsla@co.ulster.ny.us.

Study Area (School district and name of K-8 school or campus for which an Action Plan is proposed): 

Municipality Name:

Name/Primary Point of Contact

Title and Affiliation

Mailing Address:

Telephone:

Email address:
Submissions should be no more than 8 pages (not including instructions or attachments).
Project Description 

Please provide a brief project description of the proposed study area and what you hope to accomplish.  Include the name of the school or campus, neighborhoods, and specific streets that would be included in the analysis.  Include any SRTS planning or implementation activities that have been completed to date.
Known or Suspected Safety Hazards

Describe what traffic safety needs you would like the project to address.  Describe existing conditions, including suspected hazards, missing or inadequate facilities, or other issues of concern.  Be specific, providing names of streets, intersections and properties as necessary.  
SRTS Program Development
Other than Engineering, describe what programmatic areas you would like the Action Plan to focus on (Education, Encouragement, Enforcement, etc.) and how this will improve overall safety or increase walking and bicycling.  
Collaboration

Describe how your school and municipality will work together on this project.  List the individuals (and their respective affiliations) that are likely to be partners on the project.  

Project Momentum

Describe how momentum will be sustained after the Action Plan is completed.  Include any relevant partnerships or committees that already exist that can help support local SRTS planning or implementation efforts.  
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