Ulster County Opioid Prevention Task Force

Agenda
Thursday, September 20,2018 2-4:30 PM
Kingston Center at SUNY Ulster, Room 104, 94 Mary’s Avenue,
Kingston, NY 12401

Opening: Review of TF Goals, Processes, Action Development, and Components
of Final TF Report Vincent Martello, Director of Community Health Relations,
UCDOH-MH - :10 minutes/2:10-2:20
Workgroup Breakout - :60minutes/2:30 - 3:30
3 Workgroups to Assigned Areas:

e Reduce Supply - Vin Martello, Group Leader - Room 101

¢ Reduce Demand - Juanita Hotchkiss, Group Leader - Room 103

¢ Improve Treatment /Recovery Services — Kasandra Quednau, Group Leader

BREAK - :10 minutes/3:35 - 3:45

Workgroup Report Out - Each workgroup reports out to the larger Task Force on
areas of exploration, discussion, progress - :30 minutes/ 3:50- 4:20

Wrap Up - Vin Martello - :10 minutes/4:20 - 4:30

e Allinformation discussed and developed at this meeting will be posted
online at:

http://ulstercountyny.gov/health/ulster-county-opioid-prevention-task-force

e Questions and inquiries, including requests for research assistance, should
be directed to:

UCOpioidTaskForce@gmail.com

¢ Next meeting: Thursday, November 15", Time/Place TBD
Each Workgroup should be prepared to have well developed priority
actions, plus other promising actions for further research, to be included in
the final plan.

Thank you. Your attendance and ongoing participation are very much
appreciated!



Structure: UC Opioid Prevention Task Force Final Report Template

Title Page
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Executive Summary

Task Force Participants and Affiliation

National and Local Statistics and Trends

Genesis of the UC Opioid Prevention Task Force

Goals of the Task Force

Framing the Challenge: the 3 Pillars of Prevention (with a brief overview

of each)

Reducing Supply
Reducing Demand

Improving Treatment and Recovery Services

= Recommended Action Items (3) for Each Pillar

Process/Criteria for Evaluation

1-2 Page Summary (completed Action Item forms from each
workgroup slotted in here) for each Priority Action Item (3
per Pillar)

Followed by Other Promising Items Worthy of Further
Exploration, Development



= Conclusion and Follow-up

= Appendices (research index, etc.)
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