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Renewal Projects

1. PEOPLe Inc. Home Again
Grant Inventory Worksheet Approved Funding Request $64,102
Expiring Contract # NY0795L2T081403

Project Description: PEOPLe's Home Again project is a permanent supportive housing
program for chronically homeless individuals and families. The project provides 5 units
of scattered site housing serving chronically homeless with serious and persistent
mental illnesses and/or substance abuse issues. The program utilizes the Housing First
Model. Support services are provided in a cross system collaborating/partnership with
community providers to deliver services that are trauma informed and recovery based.
Participants are encouraged to make choices about their recovery promoting
empowerment to move towards independence and overall wellness. The PEOPLe
Home Again project staff also offer peer delivered services that focus on fostering
recovery, community self-help meetings, social opportunities, vocational and volunteer
opportunities, entittement education and the development of Change plans that help
people maintain wellness.

Location: Scattered site Ulster County

2. Family of Woodstock SHP 2 for Families
Grant Inventory Worksheet Approved Funding Request $64,354
Expiring Contract # NY0868L2T081402

Project Description: SHP Families 2 program provides six units of permanent
supportive housing for homeless families. This program will provide rental subsidies and
support services for six families who were previously homeless and in which the head of
household had a disability. The apartments will be scattered throughout Ulster County
and the rent for them will in part be underwritten by this grant, with the additional
funding coming from either the Public Assistance Living Allowance, or 30% of the
household’s income. The funds will be used to provide case management services to
address the long-term issues that led to the family's homelessness and provide life skills
training and skill building to assist family members to build vocational skills and
independence.
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3. Family of Woodstock SHP for Families
Grant Inventory Worksheet Approved Funding Request $78,730
Expiring Contract # NY0647L2T081406

Project Description: SHP Families program provides seven units of permanent
supportive housing for homeless families. This program will provide rental subsidies and
support services for families who were previously homeless and in which the head of
household had a disability. The apartments will be scattered throughout Ulster County
and the rent for them will in part be underwritten by this grant, with the additional
funding coming from either the Public Assistance Living Allowance, or 30% of the
household’s income. The funds will be used to provide case management services to
address the long-term issues that led to the family's homelessness and provide life skills
training and skill building to assist family members to build vocational skills and
independence.

Location: Scattered site Ulster County

4. Family of Woodstock Shelter + Care Family
Grant Inventory Worksheet Approved Funding Request $214,295
Expiring Contract # NY0646L2T081406

Project Description: The program provides 15 units of permanent supportive housing
and ongoing support to homeless families of which at least one adult has a history of
chronic substance abuse, mental health or physical disability. The project provides
case management services to address the long-term issues that led to the family's
homelessness and provide life skills training and skill building to assist family members
to build vocational skills and independence.

Location: Scattered site Ulster County

5. Gateway Community Industries Women with Children
Grant Inventory Worksheet Approved Funding Request $45,819
Expiring Contract # NY0543L2T081407

Project Description: This program provides three units of permanent supportive
housing that includes outreach, life skills, housing, and support services to homeless
families with children with the adult having severe mental illness. This project is a six
bed permanent supported housing project with intend to provide supports to the head of
household in areas employment so the adult can become more self sufficient. We will
also provide transportation to parenting classes at Mental Health Association and
elsewhere as needed.
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Location: Scattered site Ulster County

6. Family of Woodstock Shelter+ Care Singles
Grant Inventory Worksheet Approved Funding Request $310,357
Expiring Contract # NY0755L2T081405

Program Description: This program provides sponsor based rental assistance for 33
homeless individuals. This multi-site SRO housing and support program will serve all of
Ulster County. This population will include homeless and chronically homeless, all of
whom will have a disability including young adults, veterans ex-offenders, mentally
ill/lchemically dependent, persons living with HIV/AIDS, mentally disabled and victims of
domestic violence.

Location: Scattered site Ulster County

7. Rehabilitation Support Services OASAS Shelter + Care
Grant Inventory Worksheet Approved Funding Request $164,756
Expiring Contract # NY0542L.2T081407

Program Description: This project is a 16 unit scattered site permanent supportive
housing program with sponsor based rental assistance program in Ulster County. The
program provides housing rent subsidy and case management services for both for
individuals as well as families. This program is in its 16th year of operation. Participants
must be homeless and have a primary diagnosis of substance abuse, be enrolled in a
drug or alcohol recovery program that meets on a weekly basis and take part in
Alcoholics Anonymous (AA) or Narcotics Anonymous (NA). Multi-County provides case
management services including serving as representative payee for those who need
money management services. Case Coordinators make referrals to drug treatment
centers, mental health services, medical services, and pre-vocational training. They
advocate for entitlements, e.g., food stamps, Public Assistance and SSI/SSD, when
appropriate. Participants may receive aftercare treatment and additional services from
other local agencies.

Location: Scattered site Ulster County

8. CARE’s Inc. Ulster County HMIS
Grant Inventory Worksheet Approved Funding Request $70,350
Expiring Contract # NY0540L2T081406

Program Description: Ulster CoC HMIS is a participant in the CARES Regional
Homeless Management Information System operated by CARES, Inc. to ensure an
unduplicated count of homeless persons within the CoC, providing technical assistance,



NY-608 Kingston/Ulster County Continuum of Care | Kingston/Ulster County Project Listing
for Certification of Consistency with the

Consolidated Plan

HMIS helpdesk, systems analysis, user support, reporting (AHAR, ESG CAPER,
Quarterly/Annual reporting etc.) and training on both the HMIS data standards and
software.

9. Family of Woodstock Midway | and Il
Grant Inventory Worksheet Approved Funding Request $91,667
Expiring Contract # NY0541L.2T081407

Project Description: The MidWay Transitional Living program provides safe shelter
and support services for 12 homeless adolescents 16-20 who have no family supports,
and when necessary their babies. The program has two sites, each licensed to serve up
to 6 adolescents and 3 babies. Youth are supported to resume or complete their
education, gain life and job readiness skills, address issues that are holding them back
such as mental illness, substance abuse and/or legal or health issues and become
employed.

Locations: 189 O’Neil Street Kingston
3 Warren Street Ellenville (Ulster County)

10. Mental Health Association of UC HUD Supported Housing
Grant Inventory Worksheet Approved Funding Request $61,836
Expiring Contract # NY0544L.2T081407

Program Description: The Supportive Housing Program at MHA in Ulster provides six
units of safe and affordable Permanent housing opportunities to the mentally ill single
homeless population. This project provides on site staff support and assistance with and
referral to disability related support services.

Locations: 173 and 1731/2 Ten Broeck Avenue Kingston

11. Gateway Community Industries Stuyvesant Apartments
Grant Inventory Worksheet Approved Funding Request $45,867
Expiring Contract # NY0545L.2T081407

Program Description: This project supports 16 individuals with case management, life
skills and outreach services for serious mentally ill individuals who are homeless. The
location of the building in which these individuals reside is centrally located to all
services the individual will require; supermarket, doctor offices, clinical providers, shops,
parks, etc. There is also peer support from others living in the same building. There is a
shortage of housing for mentally ill homeless individuals in the Ulster County area, so
it's critical this project continues receiving funding, through the CoC project, to keep
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these individuals stably housed. Gateway staff is diligently working/assisting participants
of the Stuyvesant Program to attend workshops such as Ticket to Work Program in
hopes to becoming gainfully employed part time.

Location: 289 Fair Street Kingston

New Projects

12. Family of Woodstock Rapid Re-Housing for Survivors of DV 2015
Program Funding Request $119,471

Program Description: This is a new project being submitted under the Permanent
Housing Bonus. The program will establish a seven unit project located throughout
Ulster County for survivors of domestic and dating violence, sexual assault and stalking.
The apartments will be scattered site and the locations will be determined based upon
the individual or family’s safety, and availability of transportation to access services,
training and employment. The sizes of the units will vary based upon need. and will
serve 27 families, with a total of 72 individuals and 9 adolescents. All adults in the
program will be provided trauma counseling as needed; and assistance to develop an
individual services plan with appropriate support services.

Location: Scattered site Ulster County

13. PEOPLe Inc Home Again 2
Program Funding Request $ 62,349

Program Description: PEOPLe Home Again Project 2 is an expansion of Home Again
dedicated to providing housing and supports to chronically homeless individuals and
families. It will double the amount of units available through their renewal for permanent
supportive housing program in Ulster County. The target population for this program
will serve those that have been diagnosed with serious and persistent mental illness or
co-occurring mental health and substance use disorders. The proposed project will
follow a “Housing First” model, ensuring that program participants are housed as quickly
as possible; their needs are met through an available menu of services. Ongoing
supports (coordinated through continuous assessments) will be provided either directly
by PEOPLe, Inc. or through community linkages to an integrated network of
collaborating partner-providers throughout the service area.

Location: Scattered site Ulster County
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14. RUPCO Inc. Ulster County CoC Planning Grant
Program Funding Request $36,364

Program Description: RUPCO as Collaborative Applicant of the Ulster County
Continuum of Care (UCCOQC) is responsible to coordinate and facilitate Ulster County’s
homeless strategy. This includes the submission of a $1.4 million dollar grant
application on behalf of the county and project applicant agencies listed above. This
requires year round planning and implementation of a number of activities including an
annual point in time homeless count, overseeing HMIS implementation, producing the
Point in Time and Housing Inventory submissions and reviewing and gaining approval
of the Grant Inventory Worksheet that determines our Annual Renewal Demand, the
funds the county is eligible to receive on an annual basis.

Location: 301 Fair Street Kingston

Total Program Funding for 2015 Project Listing: $1,430,317



