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Ulster County Transportation Council 
2017/18 UPWP Project Application Form 

 
Please try to limit responses to the spaces provided. If a question is not applicable to your proposal, use 

N/A. Maps and other attachments should be kept to a minimum 
  

General Information Project Name  Applicant/Lead Agency  Other Involved Agencies  Contact Person and Title  Address  Phone  E-Mail   Will consultant services be procured/required for this project?  Anticipated Project Start Date:  Anticipated Project End Date:   
X  Signature of Chief Elected Official (print name) DateResolution attached Resolution forthcoming 
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I. Project Character I-1. Provide a brief summary statement that describes the project, including its location, objective(s), and what will be achieved if the project is selected.  The project’s objective(s) should not convey or implicitly assume a predetermined result or recommendation.  5 points     
 

I-2. Describe (a) the issues and trends that give rise to the need for this project, (b) efforts to date to address them, and (c) why it is important to advance the project at this time.  15 Points                        
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I-3.  Explain how this project will (a) help to fulfill any of the 8 Goals and Objectives in Chapter 2 of UCTC’s Draft 2040 Long Range Transportation Plan (http://ulstercountyny.gov/sites/default/files/documents/planning/LRTP_Final%20Report.pdf) and/or (b) is recommended as part of any other UCTC Plan.   15 points                                          
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II. Transportation System Advancement II-1. Describe how the project will facilitate the effective and efficient use of public resources to (a) improve the safety of transportation services and/or facilities; and (b) enhance community character and quality of life.    30 points                                           
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II-2.  State how the project increases mobility or usage for any of the following: pedestrians, bicyclists, transit, or freight.   5 points                                             
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III. Implementation Capacity III-1.  Provide a step-by-step outline of the primary tasks necessary to conduct the project as you currently envision it.  Tasks should be sufficiently well-defined to allow UCTC to: (a) understand how the proposed project leads to expected accomplishments (see below) and (b) how the project will be conducted and monitored.   5 points. 

III-2.  List the project’s anticipated accomplishments and final deliverables (guidelines, ordinances, recommendations, concept plans, public consensus, etc.).  Explain how the completed project and its recommendations and deliverables will be applied, implemented, or carried forward.   10 points                    
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III-3.  Name the contributors of any additional sources of funding and/or provide qualifications for individuals that will provide in-kind contributions and specify whether their support is confirmed or anticipated.    5 points  

III-4.  Identify the level of support from elected officials and municipal decision makers.  Describe the outreach efforts (public meetings, advisory groups, survey, Internet, etc.) that will be used to reach the general public and the project stakeholders, including individuals, community organizations, underrepresented groups, and businesses affected by the project.  10 points                     
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IV. Anticipated Project Budget 
 
Please provide an estimated project budget in the space below.  If project is selected, final project 
budgets will be developed in consultation with UCTC and NYSDOT staff.  Total project cost (a) must 
equal the total proposed funding (b+c+d).    

 

(a) Total Project Cost  $  (b) Total UPWP Funds Requested $  
(c) Total Local Cash Match Committed  $ 
 

 

 
  Questions or comments regarding this solicitation can be submitted to:  Brian C. Slack, Principal Transportation Planner Ulster County Transportation Council (845) 334-5590 bsla@co.ulster.ny.us  
 

Describe how budget was arrived at  
      

Source(s) 
 

(d) Total Value of In-Kind Services Committed (over and above any local cash contribution) $ 
Source(s)/ Description  
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