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Town of Saugerties PHA
8/7/2018

APPLICATION PROCEDURES
WAITING LIST

The Town of Saugerties PHA maintains a single waiting list for the Housing Choice
Voucher Program. The PHA determines the status of the list (open or closed)
based on the number of applicants on the list and the availability of Voucher
funding.

When the waiting list is open, the PHA accepts preliminary applications in person
during the specified period of time. Each preliminary application received is dated
and time-stamped in the order in which it was received, Applicant information is
then entered into the computerized waiting list database where the data is rank-
ordered by date and time of application and any preferences indicated on the
application. Applicants are responsible for reporting any changes in information to
the PHA in writing,

PROGRAM PRIORITIES AND PREFERENCES

The Town of Saugerties PHA gives preference on the waiting list to applicants who
live, work or have been hired to work in the Town of Saugerties, Eligible families
who, at the time of application, claim any HUD-defined priorities in effect at the
time of application will receive priority on the waiting list. Applicants will be
required to prove that, at the time of application they were entitled to any claimed
preferences when a voucher becomes available. Applicants who are unable to
document their entitlement will be returned to the waiting list without the
preference.

Priority is given to families with a residency preference before families without a
residency preference. Senior citizens, people with disabilities, applicants with 50%
rent burden or greater, veterans, and families whose income is at or below 30% of
the current median income of Ulster County based on family size, victims of
domestic violence, and homeless applicants will be given priority over other
applicants. All other applicants will also be considered provided they meet the
current HUD regulations in effect at the time of application or at the time of
issuance of a Voucher.
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Ulster County Coordinated Entry Assessment and Intake

_“INTAKE DATE _ *BED/UNIT [ PRIMARY WORKER
A -
| *FIRST NAME MIDDLE NAME ] | “LAST NAME (and Suffix)
| “NAME DATA QUALITY N ALIAS "
U Full Name Reported O Partial Name, Street Name or Code Name Reported
0 Client Doesn’t Know 0 Client Refused Q Data Not Collected
"SOCIAL SECURITY NUMBER i "$SN DATA QUALITY i ]
(enter “9” for any missing numbers in an Approximate or Partial O Full SSN Reported 0O Approximate or Partial SSN Reported
SSN) Q Client Doesn’t Know Q Client Refused
. _ O Data Not Collected
| “GENDER I = T
Q Male O Female QO Trans Male(FTM)
O Trans Female(MTF) U Gender Non-Conforming
. U Client Doesn’t Know Q Client Refused Q Data Not Coliected
“BIRTHDATE | “BIRTHDATE DATA QUALITY s
Q Full DOB Reported Q Approximate or Partial DOB Reported
/ / Q Client Doesn't Know O Client Refused O Data Not Collected
“ETHNICITY ' —
Q Hispanic O Non-Hispanic
| O Client Doesn’'t Know Q Client Refused 0 Data Not Collected
| *RACE (chaose all that apply) i
Q0 American Indian/Native Alaskan O Black O White
Q Asian QO Native Hawaiian or Other Pacific Islander
. U Client Doesn’t Know Q Client Refused Q Data Not Collected -
| “VETERAN STATUS B =
[ O No Q Yes d Client Doesn't Know O Client Refused 0 Data Not Collected
i "LIVING SITUATION =T |

Based on the client’s living situation the night before project entry, record responses in one (1) section below, EITHER Homeless
Situation, Institutional Situation OR Transitional/Permanent Situation.
If the client’s living situation the night before project entry is unknown, fill in the section called Unknown
[ i HOMELESS SITUATIONS: Al i i
U Place not meant for human habitation (vehicle, abandoned building, bus/train/subway station etc) '
O Emergency shelter, including hotel or motel paid for with emergency shelter voucher
Q Safe Haven Q Interim Housing
| LENGTH OF STAY IN PREVIOUS PLACE
0 1 night or less O2to6nights O 1 week or more, but less than 1 month O 1 month or more, but less than 90 days
U 90 days or more, but less than 1 year QO 1 year or longerQ Client Doesn’t Know Q Client Refused
U Data Not Collected

| APPROXIMATE DATE HOMELESSNESS STARTED: | NUMBER OF TIMES THE CLIENT HAS BEEN ON THE STREETS, INES, OR SH IN THE
PAST THREE YEARS INCLUDING TODAY: |
/ / a1 az a3 Q4+ Q Client Doesn't Know 1 Client Refused

O Data Not Collected o
TOTAL NUMBER OF MONTHS HOMELESS ON THE STREETS, IN ES, OR SH IN LAST THREE YEARS:
a1 az as Q4 as ae a7z as a9 a10 Q11 012 QO More than 12

8 Client Doesn’'t Know O Client Refused 0 Data Not Collected

Ulster County Coordinated Entry Intake Page 1 of 5



OR

INSTITUTIONAL. SITUATIONS:

O Foster care home or foster care group home O Hospital or other residential non-psychiatric medical facility
O Jail, prison or juvenile detention facility O Long-term care facility or nursing home
8 Psychiatric hospital or other psychiatric facility U Substance abuse treatment facility or detox center ]
DID YOU STAY LESS THAN 90 DAYS
0 No Q Yes (If Yes) On the night before did you stay on the streets, ES, or SH? 1 No O Yes
IF YES TO ‘ON THE NIGHT BEFORE DID YOU STAY ON THE STREETS, ES OR SH?' PROVIDE DETAILS OF PREVIOUS HOMELESSNESS:
APPROXIMATE DATE NUMBER OF TIMES THE CLIENT HAS BEEN ON THE STREETS, IN ES, OR SH IN THE PAST THREE
HOMELESSNESS STARTED: YEARS INCLUDING TODAY:

/ / a1 a2 a3 Q4+ QO Client Doesn't Know 0O Client Refused 1 Data Not Collected

TOTAL NUMBER OF MONTHS HOMELESS ON THE STREETS, IN ES, OR SH IN LAST THREE YEARS:

a1 az a3 a4 as a6 ar a8 a9 Q10 011 012 0O Morethan 12

U Client Doesn’'t Know 0O Client Refused { Data Not Collected
OR
TRANSITIONAL AND PERMANENT HOUSING SITUATIONS:
0O Hotel or Motel paid for without emergency voucher O Rental by client with VASH subsidy
O Owned by client, no ongoing subsidy QO Rental by client with other ongoing housing subsidy
O Owned by client WITH ongoing subsidy U Residential project or halfway house with no homeless criteria
O Perm. Supportive housing for formerly homeless persons QO Staying or in a family member’s room, apartment or house
(CoC project, HUD legacy program, HOPWA) QO Staying orin a friend’s room, apartment or house
O Rental by client, no ongoing subsidy Q Transitional housing for homeless persons (incl. homeless
O Rental by client with GPD TIP subsidy youth)

DID YOU STAY LESS THAN 7 DAYS?

4 No Q Yes (If Yes) On the night before did you stay on the streets, ES, or SH? O No Q Yes

IF YES TO 'ON THE NIGHT BEFCRE DID YOU STAY ON THE STREETS, ES OR 8H?' PROVIDE DETAILS OF PREVIOUS HOMELESSNESS:

APPROXIMATE DATE NUMBER OF TIMES THE CLIENT HAS BEEN ON THE STREETS, IN ES, OR SH IN THE PAST THREE
HOMELESSNESS STARTED: YEARS INCLUDING TODAY:

/ / a1 a2 o3 04+ O Client Doesn’'t Know 0O Client Refused O Data Not Collected

TOTAL NUMBER OF MONTHS HOMELESS ON THE STREETS, IN ES, OR SH IN LAST THREE YEARS:

a1 a2 Q3 a4 as a6 a7 as ae 010 Q11 012 O More than 12

| O Client Doesn't Know  Q Client Refused Q Data Not Collected
OR
UNKNOWN OPTIONS:
| @ Client doesn't know Q Client refused U Data not collected o

"INCOME FROM ANY SOURCE (monthly)

U No Q Yes Q Client Doesn’t Know U Client Refused 0 Data Not Collected
IF YES:
0O Unemployment Insurance.............cococeeeeeinnnnn, $
D SSDI .o $
0 VA Service-Connected Disability Compensation ...... $ 0 VA Non-Service Connected Disability Pension.....$
Q Private Disability Insurance............c..o..ococooooninn, $ 0O Worker's Compensation ... $
O TANF e $ U General Public Assistance............cccocovevivvneen $
O Retirement from SSA ..., $ O Pension or Retirement from former job................. $
Q Child SUPPOrt ..., $ Q Alimony or Other Spousal Support ....................... $
D Other ... $
*NON-CASH BENEFITS FROM ANY SOURCE o0
a No O Yes Q Client Doesn’t Know Q Client Refused U Data Not Collected
IF YES:
0 SNAP O Special Supplemental Nutrition Program for Women, Infants and Children

Q TANF Child Care Services 1 TANF Transportation Service 1 Other TANF Funded Srvcs O Other Source

Ulster County Coordinated Entry Intake Page 2 of 5



*COVERED BY HEALTH INSURANCE |
dNo O Yes Q Client Doesn’t Know O Client Refused d Data Not Collected |
IF YES:
MEDICAID ..o, O No O Yes MEDICARE........ci i O No O Yes
State Children’s Health Insurance Program ............. @ No QO Yes VA Medical Services..........cooovvveieiiiivieeicenn, O No 0 Yes
Employer provided Health insurance....................... 0O No U Yes Healthins. via COBRA ..., U No O Yes
Private Pay Health Insurance.................c.cccoceei . U No OYes State Health Ins. AdUlts ...........ccooeevieviieiiiee O No O Yes
| Indian Health Services ... O No O Yes Other (if yes please specify )..d No OYes |
[ “PHYSICAL DISABILITY
O No O Yes d Client Doesn’'t Know Q Client Refused W Data Not Collected
IF YES:
Expected to substantially impair ability to live independently:
‘ Q No U Yes L Client Doesn’t Know Ud Client Refused U Data Not Collected
| “DEVELOPMENTAL DISABILITY
Q No O Yes O Client Doesn’'t Know Q Client Refused U Data Not Collected
IF YES:
Expected to be of long-continued and indefinite duration and substantially impairs ability to live independently:
| O No O Yes Q Client Doesn’'t Know Q Client Refused 0 Data Not Collected
*CHRONIC HEALTH CONDITION
Q No O Yes O Client Doesn’t Know O Client Refused U Data Not Collected
IF YES:
Expected to be of long-continued and indefinite duration and substantially impairs ability to live independently:
UNo O Yes Q Client Doesn’t Know W Client Refused U Data Not Collected
*HIVIAIDS
Q No O Yes Q Client Doesn’'t Know Q Client Refused O Data Not Collected
IF YES:
Expected to substantially impair ability to live independently:
O No Q Yes U Client Doesn’'t Know O Client Refused {1 Data Not Collected
[ “MENTAL HEALTH 3 ]
0 No QO Yes O Client Doesn’t Know d Client Refused QO Data Not Collected
IF YES;
Expected to be of long-continued and indefinite duration and substantially impairs ability to live independently:
d No ~UYes U Client Doesn’t Know Q Client Refused U4 Data Not Collected
*SUBSTANCE ABUSE PROBLEM
0 Alcohol Abuse O Drug Abuse 0 Both Alcohol and Drug Abuse
d No d Client Doesn’'t Know Q Client Refused Q Data Not Collected
IF YES:
Expected to be of long-continued and indefinite duration and substantially impairs ability to live independently:
4 No Q Yes U Client Doesn’t Know Q Client Refused O Data Not Collected |
“DOMESTIC ABUSE VICTIM/SURVIVOR
d No O Yes Q Client Doesn’t Know U Client Refused O Data Not Collected
IF YES: WHEN EXPERIENGE OCCURRED
U Within the past 3 months 0 3 to 6 months ago O From 6 to 12 months ago | Are you currently fleeing?
3 More than a year ago Q Client Doesn’'t Know [ Client Refused O No OYes U Client Doesn’t Know
U Data Not Collected | O Client Refused 0O Data Not Collected
*ZIP CODE OF LAST PERMANENT ADDRESS
SERVICES SOUGHT
0 Shelter/Housing U Drug Treatment U Mental Health Care
O Medical Care d Legal Aid - CRJS/Civil d Legal Aid - Immigration

Ulster County Coordinated Entry Intake Page 3 of 5



| ADDITIONAL INFORMATION

FPRE@:ANT =

O No O Yes EI Client Doesn’t Know O Client Refused O Data Not Collected

| "INVOLVEMENT IN ADULT PROTECTIVE, CHILD PROTECTIVE, JUVENILE JUSTICE, FAMILY COURT, FOSTER CARE LAST 12 MONTHS
| dNo dYes Q Client Doesn’t Know Q Client Refused Q Data Not Collected

"HOMELESS DUE TO EVICTION
Provide documentation when possible

O No Q Yes O Client Doesn’t Know Q Client Refused O Data Not Collected

“Is the client able to live inde;aendenﬂy without suppbrts? . .
d No Q Yes

participates in the CARES Regional Homeless Management Information
System (CRHMIS). This means that we collect information about your household and input it into a secure and private
database that allows us to keep track of that information to better assess and serve your needs.

The CRHMIS is dedicated to the privacy and safeguarding of the information collected and input into the HMIS database
and does not publish identifying, client level data. For more information, please see our complete policy and procedure
manual, which includes information on opting out of the HMIS, data ownership and a list of research and coordination
projects that use HMIS information at www.caresny.org/HMIS-policies. Please initial below to indicate that you have
received this information.

Client Initials:

g I

2 - RSN

To better assist in the coordination and provision of services, we are requesting your permission to share limited
information about you with other homeless services providers. As the owner of your own information within the CRHMIS,
you have the right to choose whether or not other users of the system can see any of your personal information and on
what level. HIV/AIDS information, Domestic Violence information, Behavioral health (mental illness and substance abuse)
and client notes are NOT shared through the HMIS. This consent will be in effect for a minimum of 36 months but may be
revoked at any time.
Please check the (1) box below which indicates the level at which you are willing to share your information with the
homeless services coordinators and providers in the community;

1) ___ I agree to share my name, gender and program enrollment history through the HMIS with other provider
homeless services agencies.
2) ___lagreetoshare my name, gender, program enrollment history, demographic, income and contact information
through the HMIS with other partner homeless services agencies.
3) __ 1 do NOT agree to share any of my information through the HMIS with other partner homeless services
agencies.
By signing this form, | agree to share the above level of information with other partner agencies via the HMIS Computer
System:

Print name of Client, Guardian or Power of Attorney Print name of Witness
Signature of Client, Guardian or Power of Attorney Signature of Witness
Date: Date:

Ulster County Coordinated Entry Intake Page 4 of 5



To provide each consumer with options for housing Ulster County Continuum of Care isimplementing a Coordinated Entry.
The goal is to make it easier for you to access housing and services that best fit your needs and to reduce the amount of
times you will need to share basic demographic information. We are requesting your permission to share limited
information about you with the Coordinated Entry providers in Ulster County. As the owner of your own information
within the Coordinated Entry System, you have the right to choose whether or not other service providers can see any of
your personal information and the leve! of information that can be shared. HIV/AIDS information, Domestic Violence
information, Behavioral health (mental illness and substance abuse) and client notes are NOT shared. This consent will
be in effect for a minimum of 36 months but may be revoked at any time.

Please check the (1) box below which indicates the level of your information that may be shared with the Coordinated
Entry system in Ulster County

Yes No

By signing this form, | agree to share the above level of information with other partner agencies via the HMIS Computer
System:

Print name of Client, Guardian or Power of Attorney Print name of Witness
Signature of Client, Guardian or Power of Attorney Signature of Witness
Date: Date:

Ulster County Coordinated Entry Intake Page 5 of 5



Ce Wait List Vulnerability Scoring and Wait list Descriptions
1. Age over 60 or 18 to 24 (1 point)
2. Disabling Condition (1 point)

3. Household with Children (no scoring)

4, HUD Chronically Homeless (1 point)
5. Homeless for over one year (1 point)
6. Multiple episodes of homelessness (1 point)

7. Gender (no scoring)

8. Person is NOT able to Live Independently without supports (1
point)

9. Pregnant household member (1 point)

10. ___ probation/parole/sex offender (1 point)

11. Involvement with APS/CPS/Juvenile Justice/Family Court/Foster
Care (1 point)

12. Institutional Placement (1 point)

13. Limitations in where the person can live due to disability/ or

other (1 point)

14. History of Domestic Violence (1 point)

15. No income or only DSS assistance (1 point)
16. Veteran Yes (1 point)

17. Eviction (1 point) not on wait list

Total Score:

Total Possible Score: 16
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COORDINATED ENTRY SYSTEM
1 INTRODUCTION
The Kingston/Ulster County Continuum of Care (UCCOC) (NY-608) is located in Ulster County
and covers 1,161 square miles of mostly rural landscape, including the City of Kingston, which is
designated as a Metropolitan Statistical Area (MSA), as well as 23 towns and villages. Ulster
County Department of Social Services is the primary access point for homeless emergency
housing and placement in the county, and Family of Woodstock Inc. (FOW) operates all four
shelters and two transitional programs to serve homeless. Due to the largely rural geography of
Ulster County, the Coordinated Entry (CE) system will use a decentralized (multiple access
points) assessment and intake model. The UCCOC, in consultation with recipients of Emergency
Solution (ESG) funds within our geographic area, are responsible to ensure the UCCOC's CE
process is consistent with coordinated screening, assessments, and referrals as outlined in the
ESG written standards.

The following are the core components of the UCCOC Coordinated Entry & Assessment:

o Affirmatively ensures equal access to housing and support services projects to
eligible persons regardless of race, color, national origin, religion, sex, age,
familial status, handicap, sexual orientation, gender identity or who are least
likely to apply.

Implements standardized assessments for people seeking emergency housing
placement.

Ensures that people that are most vulnerable and with the most severe needs are

prioritized for assistance.
Develops and maintain an active by-name wait list of people identified as experiencing

homelessness.
Makes shelter and crisis services available until longer-term housing placements that
are appropriate for the client are secured.

Makes referrals to appropriate programs or agencies

1.1 Inform Local Planning: The UCCOC will collect and maintain aggregate data on homeless
individuals and families within the CE for local planning purposes. This information will be
provided to the UCCOC board, the CE committee and Consolidated Plan Jurisdictions (Con Plan)
to facilitate the development of a plan to eliminate homelessness and to assist local planning

efforts.

2 ACCESS

The UCCOC requires the same assessment tool including standardized decision-making and
definitions at all access points. The system will use multiple access points to facilitate easy
accessible by all people experiencing homelessness or at risk of homelessness. Assessments
may be conducted at one of the access points or over the phone for participant convenience.



The CE process is available for all persons including those that have been a victim of domestic
violence, dating violence, sexual assault or stalking. The Safety Planning section 8.1 of these
policies details how this sub-population will be assessed.

2.1 After Hours Access: The UCCOC will utilize Family of Woodstock's 24-hour hotline for
those persons seeking emergency services after hours when other coordinated entry’s intake
and assessment processes are not available. If participants are not able to access emergency or
crisis housing placement through the hotline, they will be referred to DSS for emergency
housing placement during the next business day.

2.2 Written Standards for Prevention Services: If participants are in need of preventative
services because they are at risk of homelessness, they will be referred to agencies that provide
prevention resources. The UCCOC has a prevention resource list and when possible
assessment staff will contact the preventive agency to provide a more effective referral. A
client’s safety will be the key determinant for prioritization of prevention services. Participants
eligible for prevention services and do not meet HUD’s Homeless Definition will not be part of
coordinated entry. Participants will be able to access the CE at the time of emergency housing
placement if needed.

¢ Eligibility definition: Those that are at “Imminent Risk of Homelessness” which
are defined means individuals and families that are able to document that they must
leave their current nighttime residence within 72 hours, and include household that;
* Have received a court notice of eviction or foreclosure.

* Are staying with family or friends AND can document that they must leave
within 72 hours. Documentation must include a third party verification of
violation. (For example, a lease that states that anyone other than occupants
listed on the lease constitutes a lease violation.)

2.3 Fair and Equal Access: All people in the UCCOC area have equal access to coordinated entry
process regardless of where and how they present for services. Access to UCCOC the coordinated
entry process is accessible to all people in the county either in person or over the phone.

The coordinated entry process will serve people that speak the languages spoken in the community.
UCCOC affirmatively markets housing and supportive services to eligible persons regardless of
race, color, national origin, religion, sex, age, familial status, handicap, sexual orientation, gender
identity or who are least likely to apply in the absence of special outreach.

2.4 Anti-Discrimination Policy: The Ulster County Continuum of Care (UCCOC) aims to reduce
and ultimately end homelessness, providing services that increase stabilization of individuals and
families, monitoring the progress of existing programs and services for homeless, and advocating
for funding to promote decent, safe, and affordable housing for all. UCCOC recognizes that
individuals must not be discriminated against on the basis of their sexual orientation or gender



identity when seeking support from its housing programs and services. Thus, in accordance with
HUD's "Equal Access in Accordance With an Individual's Gender Identity in Community Planning
and Development Programs,” UCCOC does and shall not discriminate against Lesbian, Gay,
Bisexual, Transgender individuals, and families. It is the policy of UCCOC that any discrimination
against LGBT individuals and families seeking equal access to all eligible HUD-funded housing
programs and services is prohibited.

This policy applies to all UCCOC projects, agencies, and managers of shelters, and other buildings
and facilities; and providers of services funded in whole or in part by any HUD program to grant
equal access to such facilities, and other buildings and facilities, benefits, accommodations and
services to individuals in accordance with the individual’s gender identity, and in a manner, that
affords equal access to the individual’s family.

2.5 Anti-Discrimination Laws: Title VIII of the Civil Rights Act of 1968 (Fair Housing Act), as
amended, prohibits discrimination in the sale, rental, and financing of dwellings, and in other
housing-related transactions, based on race, color, national origin, religion, sex, familial status
(including children under the age of 18 living with parents or legal custodians, pregnant women,
and people obtaining custody of children under the age of 18), and disability.

The New York State Human Rights Law prohibits housing discrimination on the basis of several
“protected characteristics.” It is illegal for someone to discriminate based on race, creed, color,
national origin, sex, age, disability, marital status, military status, family status, sexual orientation,
gender identity (sex and/or disability discrimination).

This policy applies to all UCCOC grant recipients, sub-recipients, projects, agencies, and employees.

2.6 Marketing Strategies can include direct outreach to people on the streets, as well as through
UCCOC member sites, informational flyers left in public locations, announcements at UCCOC and
other coalition meetings, and through educational programs. All coordinated entry sites will be
accessible to persons with disabilities, and accessible by public transportation wherever available.
Participants will be given a comprehensive list of access points and agencies providing prevention
services.

2.7 Outreach: UCCOC will ensure that persons encountered by strect outreach workers will be
offered the same standardized assessment process as person’s assessed through site-based access
points.

3 ASSESSMENT

3.1 Standardized Assessment Tool The UCCOC will utilize the adopted standardized assessment
tool to ensure that all homeless participants will be prioritized by the same vulnerability standards.
This tool provides uniform decision criteria based upon vulnerability score.

Factors that determine the severity of needs of participants include chronic homeless designation;
those sleeping on the streets or places not meant for human habitation; those experiencing
Domestic Violence; the age of the head of household either between 18-24 or 60 or older receiving
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a higher score; Veteran status; little or no income, criminal history; physical or other disability with
households with more than one disability receiving a higher vulnerability score; pregnancy of
household member; history of multiple evictions, utility shut offs or code violations; recent
involvement with Justice systems or Foster Care.

3.2 Low-Barrier: All UCCOC HUD-funded projects utilize a low barrier approach and do not
screen people out for assistance because of perceived barriers such as:

¢ Having too little or no income;

e Resistance to receiving services;

e Active or history of substance abuse;

e History of evictions or poor credit;

e Having a criminal record with exceptions for state-mandated restrictions; or

e History of domestic violence (e.g., lack of a protective order, period of separation
from an abuser, or law enforcement involvement),

3.3 CE Provider Training: The UCCOC will provide training annually for CE participating
agencies and staff that administer assessments. The CE lead is responsible to coordinate annual
trainings and will work with the CE committee to update the policies and procedures and the
assessment tool to distribute to all CE members. The purpose of the training is to ensure
coordination and consistency of the CE assessment process. The training will reinforce the CE
written standards and clearly describe the methods by which assessments are conducted.
Opportunities for feedback from CE staff will ensure continuous system improvements.

The curriculum will include a review of UCCOC written policies and procedures, including any
adopted variations for specific sub-populations. The curriculum will also include requirements on
how to use assessment information to determine prioritization and reinforce uniform criteria for
decision-making and referrals.

3.4 Person-Centered: UCCOC respects the participant’s choices with respect to location, type of
housing, services, and other options, allowing participants to be a part of the decision making when
possible. Participants have the right to refuse any housing resource available to them. When
participants refuse CE housing placement, the UCCOC will maintain the placement of households
on the waitlist based on the severity of need and vulnerability score.

3.5 Reasonable Accommodations and Modifications: UCCOC Housing Providers will provide
reasonable accommodations and modifications to homeless people with disabilities to ensure equal
access to housing. Providers, when possible, will make every effort to accommodate a person with
a disability to use and enjoy a dwelling. Providers are not required to undergo an undue financial
hardship to provide accommodation or make changes to a program.

3.6 Privacy Protection: CARES Inc. is the Homeless Management Information System (HMIS)
Lead for the UCCOC. CARES Inc. has a policy and procedure manual that is updated annually.
The written standards of protection of client information are included in that manual. HMIS

agencies sign MOU agreements with CARES Inc. annually and all HMIS users are required to sign
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off on privacy procedures with the HMIS Lead. Data from the domestic violence population is not
included in HMIS. Participants entering the CE have options may choose to share the information
with other partner agencies via the HMIS Computer System. Participants have the right to revoke
authorization for the sharing of information at any time. Information shared is limited and for the
purpose of Ulster County coordinated entry waitlist. The UCCOC will not require the disclosure of
specific disabilities and diagnoses. Specific information regarding the participants’ disability and
diagnoses will only be obtained for purposes of determining program eligibility or to make
appropriate referrals.

4 ASSESSMENT PROCESS

The UCCOC will assess households that meet the HUD definition of homelessness as cited in
the key terms section of this document. The assessment will take place in person at site based
CE access points or by phone. The assessment will be completed within ten business days of
emergency shelter placement. The scoring of the assessment determines the prioritization of
individuals and families for transitional or permanent supportive housing placement.

4.1 CE Lead: The CE Lead will be designated by the UCCOC board of directors on an annual
basis. The UCCOC will utilize an open competitive process based upon qualifications and
neutrality.

The CE lead will have the following responsibilities:

e Responsible to update and maintain the UCCOC CE housing inventory within HMIS and
track information on program vacancies and openings.

e Update program eligibility guidelines and contact information so staff can make the best
referrals possible

e Follow up with the staff of referring agency to confirm whether the referral is accepted,
declined by provider or client, is pending, or if the provider is unable to make contact
within the established timeframe.

¢ Responsible to coordinate CE committee meetings and monthly case conferences.

e Monitor all points of entry are using the same assessment tool, data collection forms,
policies on eligibility verification and referral/information sharing systems on an annual
basis.

e Responsible to ensure HMIS data is being maintained by providers and monitored with
assistance from HMIS Vendor.

e Responsible to work with access point agencies to seek client level feedback on
suggestions and improvements to the intake and assessment process.

4.2 Provider Responsibilities
o All providers receiving funding through HEARTH or a HUD-funded program are
required to participate in the coordinated entry process.
e Providers (except domestic violence) must use the HMIS system, and they must maintain
HMIS data entry standards set by the HMIS Lead and the UCCOC Board of Directors.
e Providers must provide written documentation to the Coordinated Entry committee



within 10 business days on why an applicant was denied entry into a program.

e Providers must ensure that staff is using the same assessment tool, data collection forms,
policies on eligibility verification and referral/information sharing systems.

e Providers are responsible to ensure HMIS data is being maintained and monitored with
assistance from HMIS Vendor.

e Providers are responsible to work with the CE Lead to seek client level feedback on
suggestions and improvements to the intake and assessment process.

e Providers must have an appeal process for those applicants who have been denied service
or entry into a program.

4.3 Provider Denials: CE Providers shall accept all referrals of eligible houscholds if there are
vacancies or openings within their program(s). Providers are responsible for ensuring referred
households are eligible for the program, and gathering all required documentation. Referred
households may be returned to the waitlist for the following:

e The household does not meet the project's eligibility requirements established by the

funder.

e Household fails to engage and complete the provider’s intake process.
The provider must notify the housing referral source and CE Lead within 5 business days if the
referral is denied, and the referring source may call the provider to understand the circumstances.

4.4 Client Appeal Process: Any client that is denied placement may appeal the decision. The client
will first complete the appeal process at the agency level. If the appeal is not successful at the
agency level, the client can submit an appeal in writing to the CE lead stating the agency reason for
denial and any extenuating circumstances to be considered within 5 business days of the agency
appeal decision. The CE Case Conference Committee will act as the Appeals Committee, with an
abstention from the agency that denied the referral. The CE Case Conference Committee will
review the request and make a determination. Clients will be notified in writing of the outcome of
their appeals within two days of the Appeals Committee’s decision. The Appeals Committee
decision is final.

4.5 Case Conferencing: UCCOC funded agencies are required to participate in case conferencing
to prioritize housing placement for persons on the by-name waitlist. The focus of the case
conferences to fill vacancies and openings in HUD-funded programs for the most vulnerable with
the highest needs and the greatest barriers. The goal of the case conference is to provide a
coordinated, and integrated approach that ensures the most vulnerable homeless participants
receive appropriate housing placement.

S PRIORITIZATION WRITTEN STANDARDS

Ulster County CE prioritizes homeless persons within the Ulster County geography ensuring that
homeless participants with the most severe service needs and the highest level of vulnerability are
prioritized for housing. The UCCOC prioritization requirements are consistent with CoC and
ESG written standards under 24 CFR 578(a)(9) and 24 CFR 576.4. The UCCOC prioritizes
placement of households experiencing chronic homelessness for permanent supportive housing
consistent with HUD Notice on Prioritizing Persons Experiencing Chronic Homelessness and



other Vulnerable Homeless Persons in Permanent Supportive Housing.

The UCCOC will use the following additional HUD criteria to prioritize individuals and
families for housing and homeless assistance:
e Chronic homeless designation
Sleeping on the streets or places not meant for human habitation
Fleeing Domestic Violence
Head of household Age - 18-24 or 60 or older
Having served Active Military
No income or DSS assistance only
Criminal history
Physical or other disability and households with more than one disability
Pregnancy of household member
History of multiple evictions, utility shut-offs or code violations
Recent involvement with Justice System or Foster Care.
Has not previously lived independently

5.1 Emergency Services: The UCCOC will not limit access to participants seeking emergency
shelter or other services allowing for an immediate crisis response. A vulnerability assessment will
be conducted when the participant enters the emergency shelter system. The client will give
permission for his/her data to be shared through HMIS. Participants will remain in emergency
housing until an appropriate housing placement is available.

The Ulster County Coordinated Entry System prioritizes for HUD-funded rapid re-housing,
transitional housing, and permanent supportive housing.

5.2 Rapid Re-Housing: Rapid re-housing will be prioritized for families and/or individuals that
can achieve housing stability with short-term subsidies and case management, less than one year.
Rapid Re-housing that is HUD-funded RRH programs (except those serving DV Victims) will be
required to participate in the Coordinated Entry system. Additional Rapid Re-Housing resources
when available will not be part of the Coordinated Entry waitlist. Support and duration of service
will be tailored to meet the needs of each household and the requirements of the funder. Each
household has a lease in their name and is connected to mainstream resources in the community in
which they reside.

S.2a Income UCCOC Rapid Re-housing (RRH) projects: When there is employment or other
income in the household, participants are required to utilize 30% of either the adjusted monthly
gross income, entitlements such as SSI or SSDI or the DSS allowance toward rental payments.
Clients that enter programs with no income may still be eligible for services, and may receive a full
rent subsidy up to HUD fair market rent (FMR).

To be eligible for HUD-funded RRH, households must:
e Be literally homeless as defined by HUD

e Prepare a reasonable plan that shows how they are going to maintain housing once
housing assistance ends, a budget, a financial worksheet and/or description of changes in
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household circumstances that made them homeless.

Providers will follow individual program guidelines to determine the minimum amount
of rent and utility assistance and supportive services that a household will receive to
stabilize their housing with the goal of moving toward self-sufficiency. If it becomes
clear that the amount and duration of assistance are not enough, the household will be
reassessed for placement on the CE waitlist for a more appropriate housing program.

Efforts will be made to house households within 30 days of acceptance into the program.

Providers are expected to remain engaged with the household from the first
contact to program exit.

5.3 Transitional Housing

Transitional Housing programs should provide housing to individuals and/or families, usually
for a period of six to twenty-four months along with supportive services to help them become
self-sufficient. In addition to providing a place to live, transitional housing providers should
help the participant to increase their life management skills and resolve the problems that have
contributed to their homelessness. Household who are homeless and have two or more of the
following barriers are appropriate for referral to:

Transitional Housing;

Domestic Violence victims (require only one barrier: being a victim of domestic
violence.)
No income

Poor rental history

Sporadic employment history

No high school diploma or GED

History of homelessness

Poor rental history (i.e current eviction, rent/utility arrears )
Unaccompanied Youth (18-24)

5.4 Prioritization for Permanent Supportive Housing: Chronic homelessness is not a
requirement for placement into permanent supportive housing.

The UCCOC prioritizes housing placement for chronically homeless for PSH placement. Homeless
Individuals and Families with a Disability with Long Periods of Episodic Homelessness and
Severe Service Needs that are Chronically Homeless. This is defined as an individual or family

that is eligible for UCCOC Program-funded PSH who has experienced four or more episodes

totaling 12 months in a three year period, or 12 consecutive months where they have been living
in a place not meant for human habitation, a safe haven, or in an emergency shelter and has
been identified as having severe service needs.
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Order of Priority for Non-Chronically Homeless: In accordance with HUD Notice CPD-16-
11, UCCOC Program-funded PSH that is not dedicated or prioritized for chronically homeless
will use the following order of priority when selecting participants for housing that is consistent
with the agencies current grant agreement. UCCOC uses a vulnerability index score to determine

the participant’s severity of need.

» First Priority—Homeless Individuals and Families with a Disability with Long Periods of
Episodic Homelessness and Severe Service Needs. An individual or family that is eligible
Jor UCCOC Program-funded PSH who has experienced fewer than four occasions where
they have been living in a place not meant for human habitation, a safe haven, or in an
emergency shelter but where the cumulative time homeless is at least 12 months and has
been identified as having severe service needs.

» Second Priority—Homeless Individuals and Families with a Disability with Severe
Service Needs. An individual or family that is eligible for UCCOC Program-funded PSH
who is residing in a place not meant for human habitation, a safe haven, or in an
emergency shelter and has been identified as having severe service needs. The length of
time in which households have been homeless should also be considered when prioritizing
households that meet this order of priority, but there is not a minimum length of time
required.

» Third Priority—Homeless Individuals and Families with a disability living in places not
meant for human habitation, Safe Haven, or Emergency Shelter without Severe Service
Needs. An individual or family that is eligible for UCCOC Program-funded PSH who is
residing in a place not meant for human habitation, a safe haven, or an emergency shelter
where the individual or family has not been identified as having severe service needs. The
length of time in which households have been homeless should be considered when
prioritizing households that meet this order of priority, but there is not a minimum length of
time required.

» Fourth Priority—Homeless Individuals and Families with a Disability coming from
Transitional Housing. An individual or family that is eligible for UCCOC Program-
funded PSH who is currently residing in a transitional housing project, where prior to
residing in the transitional housing had lived in a place not meant for human habitation, in
an emergency shelter, or safe haven. This priority also includes individuals and families
residing in transitional housing who were fleeing or attempting to flee domestic violence,
dating violence, sexual assault, or stalking and prior to residing in that transitional housing
project even if they did not live in a place not meant for human habitation, an emergency
shelter, or a safe haven prior to entry in the transitional housing.

6 REFERRALS

The UCCOC referral protocol provides a uniform and coordinated referral process for all HUD-
funded beds, units, and services within Ulster County. UCCOC funded projects will not screen
out potential project participants based upon perceived barriers related to housing or services.

UCCOC and ESG programs will use the coordinated entry process as the only referral source



from which to consider filling vacancies in housing or services. UCCOC funded projects Wlll
admit those that meet the eligibility guidelines for their programs as vacancies occur.

If a household is self-sufficient and wants to find their own housing, case managers may wait
several days or a couple weeks before completing an assessment, giving the household time to
make connections and exit on their own.

The UCCOC’s referral process is informed by Federal, State and Local Fair Housing laws and
regulations and ensures participants are not “steered” toward any particular housing facility or
neighborhood because of race, color, national origin, religion, sex, age, handicap, sexual
orientation, gender identity or the presence of children.

7 DATA MANAGEMENT

UCCOC uses HMIS to collect and manage participant data for the purposes of reporting, assessing,
and managing the by-name waitlist for CE. All users receive HIMS training that follow CARES
Inc. CHRHMIS Policy and Procedure Manual outlined in section 7.2 of this manual.

* Participant refusal to participate in data sharing in no way impacts the ability of the project
to serve the participant, it simply prohibits the sharing of data with other participating
agencies.

e HIV/AIDS, DV, Behavioral Health and notes/logs are NEVER shared via the HMIS. This
is to protect the privacy of participants.

e The signed authorization to release information must match the participant preference as
recorded in the HMIS and be kept in the participant file (electronic or physical) for
monitoring purposes.

7.1 Participant Consents: UCCOC has a protocol for obtaining participant consent to share and
store participant information in HMIS for the CE. The UCCOC utilizes the “Ulster County
Coordinated Entry Client Release of Information” form which is signed by the participant at the
time of assessment. See Appendix A, “Ulster County Coordinated Entry Client Release of
Information”

This release of information give participants entering the CE options as to the amount of
information that will be shared through the HMIS. Participants have the right to refuse or revoke
authorization for the sharing of information at any time. HMIS information is used to maintain a
coordinated entry housing waitlist and ultimately to the housing agency that determining eligibility
for housing placement. The UCCOC does not require the disclosure of specific disabilities and
diagnoses. Specific information regarding the participants® disability and diagnoses will only be
obtained for purposes of determining program eligibility to make appropriate referrals. Substance
Abuse, Mental Health, Runaway Homeless Youth (RHY) and HIV specific projects are NOT
allowed to participate in data sharing at this time. In those cases, the authorization will prohibit the
sharing of information in HMIS.



7.2 Privacy Protection: The UCCOC HMIS vendor and HMIS Lead is CARES, Inc., which has
established a policy and procedure manual that is updated annually. HUD funded agencies are
required to sign MOU agreements with CARES, and data entry users are required to attend training
and review and sign off on privacy procedures on an annual basis. The CARES HMIS Policies and
Procedures Manual provides the adopted written standards of protection of client information.

Data from the domestic violence population is not included in HMIS and not shared.

7.3 Security: Electronic security precautions are required of all user of CARES Regional
Homeless Management Information System (CRHMIS) as per the CRHMIS Policies and
Procedures Manual, CRHMIS requires users to: “install and maintain a firewall on the user's
computer or the agency network; password protected screensavers set at no more than 5 minute
intervals; automatically updating antivirus software installed and maintained on every internet-
accessible computer; require the installation of the latest security devices on the operating system
at cach HMIS access computer terminal; requires all users to attend a formal training prior to being
assigned a username and password in the database to ensure users have proper training on security,
policies, and procedure that have been established for all users in the database. The CRHMIS does
not allow sharing of user names and log-ins and is strictly prohibited for security reasons”.

8 DOMESTIC VIOLENCE

8.1 Safety: The UCCOC has specialized services including a hot line and a shelter for those that
are trying to flee domestic violence are victims of trafficking, dating violence, sexual assault or
stalking. Records on those individuals are not kept in HMIS but kept in an alternative Emergency
Health Record (HER) to ensure these individuals are provided confidential access to CE and victim
services. The CE system for this sub-population will be a comparable process to the one provided
to other homeless persons and families and provide immediate access to emergency services.

9 EVALUATION

9.1 Ongoing planning and stakeholder consultation: The UCCOC CE committee will evaluate
and update ongoing efforts to coordinate with CE participating agency staff annually. The
UCCOC will utilize surveys, focus groups and other means to get feedback on the CE experience
and process from individuals and families experiencing homelessness or recently connected to
housing through the coordinated entry process. This information is used to revise and improve the
process.

9.2 Evaluation of the CE: The CE Lead and collaborative applicant will use outcomes metrics of
length of time homeless and returns to homeless in the UCCOC’s HUD System Performance
measures. The CE committee will review the above mentioned outcomes measures to evaluate the
CE process and make adjustments as needed. Participant input will be provided by surveys to
determine whether the coordinated entry process meets their needs.

10 GRIEVANCES
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a. Housing Program Grievances are related to a participant's experiences with a
homeless housing provider and will be directed back to the homeless program
provider to follow the programs grievance policies and procedures.

b. Fair Housing Grievances are related to discrimination.
To file a formal fair housing complaint, contact:
U.S. Dept. of Housing & Urban Development
http://portal.hud.gov/hudportal/HUD?sre=/program_offices/fair_housing equal opp
File a complaint online:
http://portal hud.gov/hudportal/ HUD?sre=/topics/housing _discrimination
(206) 220-5170 (800.877.0246)
TTY (206) 220-5185

¢. Coordinated Entry Grievances
COORDINATED ENTRY GRIEVANCES are related to Coordinated Entry
Policies and Procedures, and shall be directed to:
The Continuum of Care Coordinator
RUPCO, Inc
301 Fair Street, Kingston, NY 12401
P: (845) 331-9860 X219 F: (845) 331-9864

Questions about these Coordinated Entry Policies and Procedures may be directed to:

The Continuum of Care Coordinator
RUPCQO, Inc

301 Fair Street, Kingston, NY 12401

P: (845) 331-9860 X219 F: (845) 331-9864

11 KEY TERMS

There are a number of key terms and definition associated with UCCOC and coordinated entry.

Access Points — Coordinated Entry Access Points are designated locations within the
continuum where individuals or families go for intake and assessment of homeless prevention
and housing services.

Admission — Using authority to admit a client into a program

Assessment — Assessment is the process used to reveal a client’s eligibility, needs, barriers
and strengths in order to provide appropriate housing and services.

Chronic Homelessness- A chronically homeless individual is someone who has experienced
homelessness for at least 12 consecutive months or longer, or who have experienced four or
more episodes of homelessness during the last three years which totaled 12 months, and has a
disability. A family with an adult member who meets this description would also be
considered chronically homeless.

Coordinated Assessment — All providers within the UCCOC using the same assessment tools
to connect clients to services as a means for a coordinated entry system.

Coordinated Entry Committee — The group responsible for implementation of the
Coordinated Entry System. Members of the coordinated entry committee are UCCOC



members and represent organizations that provide housing or services to homeless individuals
and families.

Coordinated Entry (CE) Lead — The CE lead is responsible to update and maintain
information on program vacancies/openings. This must be done at least monthly regardless of
whether there are new openings to report. Regularly update and make current all programs
eligibility guidelines and program contact information so staff can make the best referrals
possible. Ensure that when a referral is made, staff confirms within two business days whether
the referral is accepted, declined by provider, declined by client, or pending, or the provider is
unable to contact the client. Bring problems and suggestions to the monthly coordinated entry
and Assessment meeting. Oversee provision of homeless diversion, prevention and housing
services for eligible clients. Ensure that all points of entry will use the same screening and
assessment tool, data collection forms, policies on eligibility verification and
referral/information-sharing systems.

Coordinated Entry — A process developed to prioritize assistance based on vulnerability and
severity of service needs to ensure that people who need assistance the most can receive it in a
timely manner, and that all people experiencing a housing crisis have fair and equal access and
are quickly identified, assessed for, referred, and connected to housing and assistance based on
their strengths and needs.

HEARTH - The Homeless Emergency Assistance and Rapid Transition to Housing
(HEARTH) Act of 2009 that includes Emergency Solutions Grant (ESG) and Continuum of
Care (CoC) grants.

HMIS ~ Homeless Management Information System; a centralized database designated to
create an unduplicated accounting of homelessness that includes housing and services. Ulster
County UCCOC uses CARES Regional HMIS, using the Awards software from Foothold
Technology.

Homeless - Individuals and families who lack a fixed, regular, and adequate nighttime
residence and includes a subset for an individual who is exiting an institution where he or she
resided for 90 days or less and who resided in an emergency shelter or a place not meant for
human habitation immediately before entering that institution; (2) Individuals and families
who will imminently lose their primary nighttime residence; (3) Unaccompanied youth and
families with children and youth who are defined as homeless under other federal statutes who
do not otherwise qualify as homeless under this definition; or (4) Individuals and families who
are fleeing, or are attempting to flee, domestic violence, dating violence, sexual assault,
stalking, or other dangerous or life-threatening conditions that relate to violence against the
individual or a family member.

Housing First — is an approach to quickly and successfully connect individuals and families
experiencing homelessness to permanent housing without preconditions and barriers to entry,
such as sobriety, treatment or service participation requirements.

HUD - The Department of Housing and Urban Development; the United States federal
department that administers federal program dealing with homelessness. HUD oversees
HEARTH-funded programs.

Intake — The general process between the first point of contact and the initial screening for
eligibility. This step involves primary assessment of needs, strengths, and resources to refer
households into appropriate services

Outcome — The result achieved from a specific activity or service; for coordinated entry, it is
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the result attained in relation to housing stability.

* Prevention — An approach that focuses on homeless prevention by referring or providing
services to households at risk of homelessness.

e Rapid Re-housing —Rapid re-housing is an intervention designed to help individuals and
families quickly exit homelessness and return to permanent housing.

*  Referral — The formal process of sending a consumer to another agency to provide services.

®  Screening — Screening the process used to determine eligibility for housing and services at the
initial point of contact with the coordinated entry system. Once screening determines
cligibility, the intake and referral process follows.

¢ Systems Change — The purpose of system change is to implement practices that have shown
to decrease the incidence and length of time in homelessness, with a long-term goal of
reducing and ending homelessness.

*  Personalized Programs and Services — Case management services that work to match
appropriate services to the individual or family needs.

*  Verification — The gathering and review of information to substantiate the applicants/client’s
situation and support program eligibility and priority determination.

12 CE Planning Committee

UCCOC understands the importance of a coordinated entry process including policies,
procedures, and written standards. A committee was formed consisting of stakeholder
representation to plan and implement a process that fits our community. The committee
examined best practices that are reported nationally including those available through the
National Alliance to End Homelessness to improve the process to provide homeless housing and
services for individuals and families.

The following stakeholders are the initial members of the coordinated entry committee to
develop and implement a comprehensive coordinated entry system.

e  Rhonda Garcia — PEOPLe Inc.
e  Ashley Jendras — PEOPLe Inc.

e Michael Berg — Family of Woodstock

o Salvador Altamirano-Segura — Family of Woodstock
e  Lisa Marie Fallon — RSS

o Linda McNiff — WestCOP

e  Margaret Shlasko — Ulster County Mental Health

¢  Melissa Martinez — Institute for Family Health

e  Katrina Middleton — Soldier On

e  Michelle DeRose — Gateway Community Industries
. Rhonda Langton — Gateway Community Industries

. Sue McDonough — Ulster County Department of Social Services
° Sue Palmer — CARES, Inc.

e  Allyson Thiessen — CARES, Inc.

e  Kathy Germain — RUPCO, Inc.
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° Bob Budreau — RUPCO, Inc.

For additional Information please contact:
Continuum of Care Coordinator
RUPCO

301 Fair Street

Kingston, NY 12487

845-331-9860

Appendix A

Ulster County Continuum of Care

Coordinated Entry Client Release of Information

Coordinated Entry is designed to better assist you in finding permanent housing and supportive services
options. We are requesting your permission to share limited information about you with the Coordinated
Entry providers in Ulster County. As the owner of your own information within the Coordinated Entry
System, you have the right to choose whether or not other users of the system can see any of your personal
information and on what level. HIV/AIDS information, Domestic Violence information, Behavioral health
(mental illness and substance abuse) and client notes are NOT shared. This consent will be in effect for a
minimum of 36 months but may be revoked at any time.

Please check the (1) box below which indicates the level at which you are willing to share your
information with the Coordinated Entry system in Ulster County

1) _ Tagree to share my name, gender and program enrollment history through HMIS with the Ulster
County Coordinated Entry System.
2) __ lagree to share my name, gender, program enrollment history, demographics, income and contact

information through the HMIS with other partner homeless services agencies, and with the Ulster

County Coordinated Entry System.
3) ___ I do NOT agree to share any of my information through the HMIS with the Ulster County

Coordinated Entry System.

By signing this form, I agree to share the above level of information with other partner agencies via the
HMIS Computer System:

Print name of Client, Guardian or Power of Attorney Print name of Witness
Signature of Client, Guardian or Power of Attorney S_ignature of Witness
Date: Date:
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1. Summary of Selection Criteria for the Review and Ranking of CoC Projects,
Including Interview Questions



Ulster County CoC — NY-608

Summary of Selection Criteria for the Review, and Ranking of CoC Projects

B Objective Criteria for Review, Rating, Ranking and Selection

‘Specific Criteria B | Question Addressing Criteria
Cost effectiveness A7

| Utilization Rate B2, B2.A, B2B
Performance Data ] B2, B3, B4, B8, B9, C1, C2,C3, C4
Housing Type - A4, Bl
Data Quality | C4.1,C4.2,C4.3,C4.4 )
Housing First Approach A82 B

 Financial Drawdown Rates | B8, B9
Type of Population Served | B1, B3, B7

Objective Criteria Related to Achieving Positive Housing Outcomes

| Specific Criteria | Question Addressing Criteria
Positive Housing Outcomes Housing Stability | C1,

Exits to Homeless C2
DV Only Interview Question | See Attached

Specific Method/Criteria for Evaluating Projects Submitted by Victim Service Providers

| Specific Criteria B Question Addressing Criteria

HMIS Attachments 1-5 The Continuum allows DV providers to
provide data from a comparable database
since they are not in HMIS.

Interview Questions See Attached




Rank & Review Interview Agenda / Additional Questions

. Please provide a brief verbal summary of your program. How many clients are
currently enrolled? What support services does your agency provide to clients?
What is the average length of time clients stay in the program?

- HUD defines ‘Move on Strategy’ as how recipients move current CoC Program clients
(who no longer require intensive services) from CoC Program funded-PSH beds to
other housing assistance programs (including, but not limited to Housing Choice
Vouchers and Public Housing) to free up CoC Program funded-PSH beds to be used
for persons experiencing homelessness. Does your agency with local agencies to
implement ‘move on strategies'?

. Are there any areas of the application you would like to discuss?

REQUIRED - Domestic Violence Projects ONLY:

We realize that a DV program may define/consider a positive outcome differently
than a non-DV permanent supportive housing program. That said, how do you feel
your agency contributes to the level of housing stability across the CoC system?




2. Renewal Rank and Review Tool
a. checklist
b. Rank and Review Tool
¢. Data Attachments



2018 Ulster Rank and Review Attachments Checklist

Agency:

Project:

Attachments must be included with the submission of the Rank and Review Application for it to be
considered complete.

Q3B Project Application

Q5 Project Application

Q6 APR

Q7 APR

Q9 APR

N/A Copies of last three (3) Loccs drawdowns were provided at project monitoring it
is not necessary to reattach.

[ s Y

Received: at_: _am/pm



2018 Ulster County CoC - Project Rank & Review Application

Please generate a CoC CALENDAR YEAR 2017 (CY17: 1/1/17 - 12/31/17) APR from Foothold
or comparable HMIS to complete Part | of this application.

A. PROJECT INFORMATION (15 Bonus Points)

A1. Organization Name:

A2. Project Name:

A3. Application Contact Person:

A4. Project Type: PSH RRH TH

A5. FY17 Proposed Total Funding Request: $

Leasing $

Rental Assistance  $

Supportive Services $

Operations $

Admin $

A6. Permanent Housing Programs: Number of Contracted Beds/Units/Vouchers

A7. What is the cost per bed (divide the number of proposed beds by the total HUD Request):

A8. LOCAL CONTINUUM PRIORITIES: (15 Bonus Points)
1. Increase Dedicated Chronic Beds: Applicants that commit to increasing the
number of dedicated chronic homeless beds will receive (5 bonus points)
Yes ___ No

2. Housing First: In the 2017 application all projects stated they were utilizing the
Housing First Model. What was your project score on the HUD Housing First
Assessment Tool that was completed during project monitoring?

(1-150% = 0 pts; 150-200% = 10 pts)

AACONTINUUM OF CAREN2018 CONTINUUM OF CARE\RANKING\RANKING PACKETS\ULSTER RANK AND
REVIEW RENEWAL APPLICATION.DOCX



2018 Ulster CoC — Project Rank & Review Application

B. CONTINUUM PRIORITIES AND SYSTEM IMPACT (100 points)

B1. Persons Served: (5 points)

1a. Number of Contracted Beds (contract persons served)

1b Total number of persons served CY17 APR

1c. Did the project serve more persons than stated number on Contract?
U Yes (5 points) O No (0 points)

B2. Utilization: (10 points)

Projected persons served during Actual number served
average PIT (Project Application during PIT
Q5
) Household Persons
January
April _____Households
July
“October _____Persons - —
Average | |
Households: Average Actual / Projected = Utilization
Persons: Average Actual / Projected = Utilization

B2a. Did your project meet its projected number of households or persons served during
the year? 0 Yes (5 pts) o No (0 pts)

B2b. The Continuum prioritizes projects that best utilize resources. Did your project have
a utilization rate of more than 100%? UYes (5pts) o No (0 pts)

B3. A. HMIS Attachment 1: Effect on Chronic Homeless: To show the impact of your project
on ending chronic homelessness (CH) in the CoC, refer to Attachment 1 and note below
the percentage of CH beds it contributes.

(70-100% = 15 pts; 20-69% = 12 pts; 1-20% = 8 pts; 0% = 0 pts)

B3. B. HMIS Attachment 2: During CY17, CoC funded projects served a total of 21 chronically
homeless individuals. To show impact of this project on ending chronic homelessness,
refer to Attachment 2 to note the following:

The project’s percentage of Chronically Homeless persons served in CY17:
(30-100% = 15 pts; 10-29% = 12 pts; 1-9% = 8 pts; 0% = 0 pts)

B4. Historically, has your agency sent and received referrals from all of the following: HUD/VA;
Emergency Solutions Grant (ESG); and Solutions to End Homeless Program (STEHP)
funded programs:

Yes ___ No_ __ (5 points)



2018 Ulster CoC - Project Rank & Review Application

BS5. Please describe how your agency is meeting the needs of clients facing various cultural
barriers (e.g., language, LGBTQ, mental health) in 250 words or less. (0-10 pts)

B6. Priority Populations: (5 points for serving priority population as noted on the HIC)

Chronic
Family

Youth ages 18-24

B7. UCCOC adopted a local strategic plan in 2017. Please review the attached Strategic Plan
Strategy and Action Plan document. Provide two Strategies and Action steps consistent with
your program using the example below. (10 points)
List below by # of Goal, # of Strategy, # of Action Step

Example: | am proposing a project to serve homeless families, Goal #3 one of the |
strategies that will be furthered by this project would be Strategy #3- increasing
the amount of prevention resources; Action Step #2- this project will leverage
funds from a private source for prevention funding (ie... United Way)

1. Strategy # 3 Action Step# _ 2
1. Goal # Strategy # Action Step #
2. Goal# Strategy# Action Step #

B8. Complete the table below based on information from the project's most recently completed

contract. (20 points)

Final Award ($)
including budget
mods

Amount Expended

(%)

Percentage Spent
(Expended/Awarded)

Leasing

' Rental Assistance

Supportive
Services

Operations

Admin

Total

B9. Did the project draw down CoC funds for the project from ELOCCS at least quarterly in the

most recently ended contract? (Please attach copies of last three drawdowns.)

o Yes 5 pts

o No 0 pts



C.

2018 Ulster CoC - Project Rank & Review Application

SYSTEM PERFORMANCE OUTCOMES (Total 100 Points)

C1

C2.

C3.

C4.

. HMIS Attachment 3: Positive Outcomes:

Permanent Housing projects: During CY17, there were 201 persons with positive outcomes
noted across all CoC PH (PSH/RRH/TH) programs. (An exit is positive if an individual is
a stayer or exited to a PH destination.) To show the effect of this project on housing
stability, refer to Attachment 3 and note the percentage of this project: %

100% = 25 pts; 95-85% = 15 pts; 84-74% = 5pts; < 74% = Opts

HMIS Attachment 4: Exits to Homelessness:
To show impact of this project on ending homelessness, refer to Attachment 4 (showing all
CoC project leavers to homelessness) and note the percentage of project leavers who
exited this program to a shelter or the street %

0-49%=25, >49%=0

HMIS Attachment 5: Effect on Income Growth:
To show impact of this project on total income growth in the Continuum, refer to Attachment
5 which measures total income growth between the last two client assessments, and note
the percentage that this project had on the system %

>70% = 25 pts; 69-50%-= 20 pts; 49-30% =15; 29-10%-= 10 pts; <10% = 0 pts

Data Quality & Completeness: Based on your CY17 APR Q6: Each worth 5 pts; 5

additional points if All are No (25 pts possible)

1. Is there an error rate of more than 5% of project participants’' Personally Identifying
Information?

Yes No
2. |s there an error rate of more than 5% of project’s Universal Data elements?
Yes No

3. Is there an error rate of more than 5% of project participants’ Income and Housing data?
Yes No
4. Is there an error rate of more than 5% of project’'s Chronic Homelessness data?

Yes No



Rank and Review 608
Attachment 1 - Dedicated CH Beds

PSH |Family of Woodstock, Inc. HUD S&C Families FY2017 0 0%
PSH [Family of Woodstock, Inc. HUD S&C SRO FY2017 14 67%
PSH |Family of Woodstock, Inc. HUD SHP Families #2 FY2017 0 0%
PSH |Family of Woodstock, Inc. HUD SHP Families FY 2017 0 0%
PSH |Family of Woodstock, Inc. Rapid Re-Housing Families FY2017 0 0%
PSH |Family of Woodstock, Inc. Rapid Re-Housing for Domestic Violence Survivors 0 0%
PSH |Gateway Community Industries, Inc. [WWC FY 2017-Renewal 0 0%
PSH |PEOPLe, Inc. PEOPLe Home Again Project FY2017 7 33%
PSH |Rehabilitation Support Services, Inc |Oasas Shelter Plus Care 2017 0 0%
TH |Family of Woodstock, inc. HUD MidWay FY 2017 0 0%

Total 21 100%

10




Rank and Review 608
Attachment 2 - CH Served

19%

PSH Family of Woodstock, Inc. HUD S&C Families FY2017 4
PSH Family of Woodstock, Inc. HUD S&C SRO FY2017 3 14%
PSH Family of Woodstock, Inc. HUD SHP Families #2 FY2017 2 10%
PSH Family of Woodstock, Inc. HUD SHP Families FY 2017 2 10%
PSH [Family of Woodstock, Inc. Rapid Re-Housing Families FY2017 0 0%
PSH |Family of Woodstock, Inc. Rapid Re-Housing for Domestic Violence Survivors 0 0%
PSH  |Gateway Community Industries, Inc. |WWC FY 2017-Renewal 0 0%
PSH PEOPLe, Inc. PEOPLe Home Again Project FY2017 8 38%
PSH |Rehabilitation Support Services, Inc  |Oasas Shelter Plus Care 2017 2 10%
TH Family of Woodstock, Inc. HUD MidWay FY 2017 0] 0%
Total 21 100%

10



Rank and Review 608
Attachment 3 - Positive Outcomes -PSH

PSH Family of Woodstock, Inc. HUD S&C Families FY2017 55 53 96%
PSH Family of Woodstock, Inc. HUD S&C SRO FY2017 48 39 81%
PSH  |Family of Woodstock, Inc. HUD SHP Families #2 FY2017 24 20 83%
PSH Family of Woodstock, Inc. HUD SHP Families FY 2017 28 25 89%
PSH  |Rehabilitation Support Services, Inc  |Oasas Shelter Plus Care 2017 32 26 81%
PSH PEOPLe, Inc. PEOPLe Home Again Project FY2017 9 8 89%
PSH Family of Woodstock, Inc. Rapid Re-Housing Families FY2017 * 0 0 0%
PSH Family of Woodstock, Inc. Rapid Re-Housing for Domestic Violence Survivors * 0 0 0%
PSH |Gateway Community industries, Inc. |WWC FY 2017-Renewal 8 8 100%
9 Total 204 179

TH

Organization Name

Family of Woodstock, Inc.

Attachment 3 - Positive Outcomes -TH

HUD MidWay FY 2017

28

22

79%

* This program has not operated for a full year

Total

28

22




Rank and Review 608
Attachment4 Returns to omelessess

Organization Name
Family of Woodstock, Inc. HUD S&C Families FY2017 2
PSH  |Family of Woodstock, Inc. HUD S&C SRO FY2017 0 0%
PSH Family of Woodstock, Inc. HUD SHP Families #2 FY2017 0 0%
PSH  |Family of Woodstock, Inc. HUD SHP Families FY 2017 2 50%
PSH  |Family of Woodstock, Inc. Rapid Re-Housing Families FY2017 * 0 0%
PSH Family of Woodstock, Inc. Rapid Re-Housing for Domestic Violence Survivors * 0 0%
PSH Gateway Community Industries, Inc. |WWC FY 2017-Renewal 0 0%
PSH PEOPLe, Inc. PEOPLe Home Again Project FY2017 0 0%
PSH  |Rehabilitation Support Services, Inc  |Oasas Shelter Plus Care 2017 0 0%
TH Family of Woodstock, Inc. HUD MidWay FY 2017 0 0%
10 Total 4 100%

* This program has not operated for a full year



Rank and Review 608
Attachment 5 - Total Income Growth

fia

i 1]

PSH Family of Woodstock, Inc. HUD S&C Families FY2017 47 5 11%
PSH  [Family of Woodstock, Inc. HUD S&C SRO FY2017 37 10 27%
PSH Family of Woodstock, Inc. HUD SHP Families #2 FY2017 17 3 18%
PSH Family of Woodstock, Inc. HUD SHP Families FY 2017 21 5 24%
PSH  |Family of Woodstock, Inc. Rapid Re-Housing Families FY2017 * 0 0 0%
PSH Family of Woodstock, Inc. Rapid Re-Housing for Domestic Violence Survivors * 0 0 0%
PSH Gateway Community Industries, Inc. |WWC FY 2017-Renewal 8 1 13%
PSH PEOPLe, Inc. PEOPLe Home Again Project FY2017 7 3 43%
PSH  |Rehabilitation Support Services, Inc  |Oasas Shelter Plus Care 2017 17 12 71%
TH Family of Woodstock, Inc. HUD MidWay FY 2017 16 4 25%
10 Total 170 43

* This program has not operated for a full year




3. New Project RFP (Reallocation and/or Bonus Project)



[o)]

Ulster County Continuum of Care (UCCOC)
New Project RFP 2018
(Reallocation and/or Bonus Projects)

Application must not be longer than three (3) pages

Applicant/Agency Name:

Agency Point of Contact:

Proposed Project Name:

Does your agency participate on Continuum of Care committees or membership?
O Yes — 10 points o No -0 points

a. If no, what is the agency’s current involvement with the UCCOC?

Is the agency applying a current CoC funded grantee? O Yes —5 points o No — 10
points

b. If yes, are there any unresolved monitoring or audit findings from HUD or the
CoC? O Yes—0 points o No -5 points

Please provide a detailed description of the agency’s experience in administering
projects dedicated to serving an underserved population. Please specify the name
of current or past programs and note the funding sources. (10 points) (250 word
limit)

Please provide a project description AND budget that addresses the entire scope
your project including the target population you will serve. (250 words max)

Does your project serve Youth ages 18-24, Families, or Chronic Homeless*?
Chronic Homeless Definition: chronically homeless person as “either (1) an
unaccompanied homeless individual with a disabling condition who has been
continuously homeless for a year or more, OR (2) an unaccompanied individual with
a disabling condition who has had at least four episodes of homelessness in 12
months.

Yes ____ (10 points)No ____ (O points)

. Is 80% or more of your Project budget dedicated to housing and operations?

Yes ___ (10 points) No ___ (0 points)




Ulster County Continuum of Care (UCCOC)
New Project RFP 2018
(Reallocation and/or Bonus Projects)

7. Will the project follow the housing first philosophy? Key indicators are listed below.
Those project that answer yes to a, b, and ¢ below will receive 15 points.

7 a___ The proposed project quickly move participants into housing within 45
days of intake?
7 b ___ The project does not screen out participants based upon the following

criteria: having little or no income, active history of substance abuse, criminal record
with the exception for state mandated restrictions, or history of victimization.

7c. ___The participants are not terminated from the program for the following
reasons: failure to participate in services, failure to make progress on a service plan,
or loss of income or failure to improve income.

8. Will the project be able to begin within 12 months? o Yes- 10 points o No -0
points

9. UCCOC adopted a local strategic plan in 2017. Please review the attached
Strategic Plan Strategy and Action Plan document. Provide two Strategies and
Action steps consistent with your program using the example below. (10 points)
List below by # of Goal, # of Strategy, # of Action Step

Example: | am proposing a project to serve homeless families, Goal #3 one of the
strategies that will be furthered by this project would be Strategy #3- increasing
the amount of prevention resources; Action Step #2- this project will leverage
funds from a private source for prevention funding (ie... United Way)

1. Goal# _3_Strategy # __ 3_ ActionStep# _ 2
1.Goal # Strategy # Action Step #
2. Goal # Strategy # Action Step #

10. Document potential sources that will allow the program to meet HUD’s match
requirement (25 percent match). 10 points if match requirements are met




4. DV Bonus Project RFP



Ulster County Continuum of Care
DV Bonus Project RFP 2018

Application may not exceed three (3) pages

1. Applicant/Agency Name:

2. Agency Point of Contact:

3. Proposed Project Name:

4. Is the applicant a current member of the Ulster County Continuum of Care (CoC)? o
Yes - 20 points 0 No - 0 points

a. If no, what is the agency’s current involvement with the Ulster County CoC?

5. a.ls the agency applying as a current CoC funded grantee? = Yes - 5 pts C No - 10 pts

b. If yes, are there any unresolved monitoring or audit findings from HUD or the
CoC? 0O Yes -0 points 0 No - 3 points

6. Please provide a detailed description of the agency’s experience in administering
projects dedicated to serving survivors of domestic violence, dating violence and
stalking. Please specify the name of current or past programs and note the funding
sources (10 points)

3 points for past experience serving a domestic violence survivor population

3 points for four or more years serving a domestic violence survivor population
3 points for serving more than 25 households in a calendar year (CY)

1 point for listing funding sources

7. Please provide a description AND budget that addresses the entire scope of your project.
Please include an outreach plan to the targeted population. Specify whether the project will
be a Rapid Rehousing (PH-RRH) project, Joint TH and PH-RRH component project or a SSO
project for Coordinated Entry (SSO-CE) designed to implement policies, procedures and
practices to equip the CoC’s Coordinated Entry system to better meet the needs of survivors
of domestic violence, dating violence, sexual assault or stalking (e.g., policies and
procedures that are trauma informed, client centered or to improve the referral process
between the CoC’s Coordinated Entry and victim service providers Coordinated Entry
systems where they are different). Please provide details about Housing First aspects of the
project. (0 - 25 points)



8.

10.

11.

Ulster County Continuum of Care
DV Bonus Project RFP 2018

10 pts if the project narrative clearly details how the project will implement the

Housing First model
8 ptsif a clear and detailed outreach plan is included
2 ptsif the project clearly states the number of units/beds requested

Eligible DV bonus project must follow a Housing First approach. Housing First is a recovery-
oriented approach to ending homelessness which allows for rapidly housing individuals
without screening out or terminating based on any of criteria listed below. Does the
proposed project screen out or terminate based on any of the following?

Any Yes-0pts AllNo - 15 pts

Yes No

Having too little or no income o ]
Active or history of substance abuse O O
Criminal record with exceptions for state-mandated restrictions mi O
History of domestic violence i i
Failure to participate in supportive services O [
Failure to make progress on a service plan m] |
Loss of income or failure to improve income O O
Being a victim of domestic violence i m]
Any other activity not covered in a lease agreement typically m| m]
found in the project's geographic area.

Will the project be able to start within 12 months? 0 Yes - 10 pts 0 No - 0 pts

Is the project an existing project that is currently not dedicated to serving survivors of
domestic violence, dating violence, sexual assault or stalking (who meet the definition of
homeless) being expanded to dedicate additional units, beds, persons served or services
provided to this domestic violence population. O Yes-3pts o No

Is your agency an active participant in the Ulster County CoC Coordinated Entry program?
OYes—3.5pts ©C No-O0Opts

If no, is your agency willing to become an active participant in the Ulster County CoC
Coordinated Entry program? o Yes—3.5pts 0 No -0 pts



5. Evidence Supporting the Process Selected: NY-608 Kingston/Ulster CoC Rank and
Review Process Procedures



ULSTER COUNTY
CONTINUUM of CARE

2018 Rank and Review Process

UCCOC Ranking Procedure and Process

Annual Rating and Ranking Procedure of the CoC Project Ranking:

Applications will be updated annually based on HUD's Federal Register. The Collaborative Applicant (CA)
will read the Federal Register, make the updates, and then send the recommended updates to the Board.
At least three members of the Ranking Committee will be appointed by the Board of Directors. The
Ranking committee will review the Performance Measures Ranking tool developed from the previous year
and make revisions that will go to the board for approval.

Each applicant is required to provide the Ranking Committee with all documentation required to complete
the Project Ranking form.

Deadlines for applications will be based each year on the Notice of Funding Allocation (NOFA). Each NEW
and RENEWAL project sponsor shall submit the appropriate application along with the required documents
in a single electronic submission in esnaps by the identified due date by 3 pm. Late applications received
within 48 hours of the due date will receive a 15 point score reduction. Late applications received after 48
hours may not be scored. The CA will review all applications for completeness and prepare the
applications for Ranking committee review. Applications will only be accepted from Local Continua which
are members of the UCCOC.

In order to better track progress on individual organizational projects in relation to overall performance
goals established by the UCCOC Board, the Evaluation Subcommittee will review projects for expenditures

and progress at 6-month intervals.

Ranking Process

The scoring tool used to review and rank projects will be revised annually based upon HUD requirements

and recommendations from the Ranking Committee with input from CoC applicants.

The Ranking Committee members are identified based upon the procedures listed above. The CA
prepares the renewal application packet used for ranking and provides instructions and training for
the applicants. Applicants are offered Technical Assistance from the CA in completing their
packets to ensure accuracy.

The CA prepares the information for the Ranking Committee including a scoring tool. The Ranking
Committee receives the information at least 7 days before the ranking meeting.

The Ranking Committee reviews all renewal applications and are offered an opportunity to interview
applicants before final scoring is completed. The Ranking Committee scores the applications and
the CA summarizes the results and process and sends back to committee members for approval.

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



ULSTER COUNTY
CONTINUUM of CARE

king Committee reports the results of the scoring to the Board that approves the

recommendations.
After the scoring is finalized, the CA meets with each applicant to review their scoring and notifies in writing
any applicant that is rejected from the CoC annual submission.

Adopted April 2014
UCCOC Ranking Appeal Process

An appeal process will be offered to all applicants for Continuum of Care funding whose project whose projects were ranked and
reviewed. The appeal process will be limited to a review of objective content to determine if a technical or mathematical error
occurred in the rank and review process. New or revised applications will not be permitted. Appeals that are based on
disagreements with the judgments of the Review Committee will not be permitted.

The process consists of the following steps:
- Projects are notified of their application score and subsequent ranking.

- Projects have three business days to request a meeting with the Collaborative Applicant to review the scored tool.

- Projects have one week from the review date with the Collaborative Applicant to request an appeal in writing.

As stated above, appeals may only be based on an error having been made during scoring, primarily
mathematical errors. No changes or additions are allowed to be made to the Rank and Review Application,
including no additional information or changes to narratives.

Written appeals should be sent to the following entities: Board Cahir(s), Ranking Committee Chair(s), and the
Collaborative Applicant.

- The Ranking Committee also acts as the Appeals Committee ~ the Committee will be notified of the written appeals
received.

- The Ranking Committee will meet to review the request. If deemed appropriate changes to the scoring may be made at
the time. If necessary, a meeting with the project appealing will be scheduled for further discussion in regards to the
appeals, after which a decision will be made.

- Agencies will be notified of the outcome of their appeals within two days of the Appeals Committee’s decision. The
Appeals Committee decision is final.

Adopted June 2015

Written Standards for Determining Assistance

The UCCOC's open process for determining assistance is part of its governance charter under Section 1.6
Guiding Principles. These principles encourage an inclusive structure that encourages a full range of
opinions and project applications from individuals, members or entities with knowledge of homelessness or
an interest in preventing or ending homelessness. There is an open and transparent process that guides
the UCCOC in announcing both renewal and new project availability. The UCCOC undertakes a

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit
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ensive review of projects by applying approved scoring criteria and selection priorities when

ranking and rafing projects for funding, including the review of transitional housing for cost-effectiveness
and performance.

UCCOC funded programs will have as few barriers to housing as possible and follow a harm reduction

philosophy. Prioritizing rapid placement and stabilization in permanent housing based on the needs and
desires of the individual(s) without participation requirements or preconditions.

Reallocation Process

Once the Ranking and Performance Committee completes the scoring of renewal programs and meets with
the project applicants to review their scores, they compile the final ranking scores that are sent to the board
for their review and approval. The committee report will include additional technical assistance
suggestions that can improve the underperforming programs(s). If this is the case, the application is
included for renewal and technical assistance is arranged and follow up reviews are scheduled at quarterly
intervals. If the program continues to be underperforming after a year of assistance, the program is
reviewed by the board to determine if the project should be considered for reallocation the following year. If
the Ranking and Performance Committee determines through objective evidence that any underperforming
project(s) will not benefit from additional assistance, they will schedule a meeting with the applicant and the
board to discuss the possibility of reallocation. If a project is recommended for reallocation, the agency is
notified as soon as possible but at least 14 days prior to the due date of the CoC application to HUD.

New Projects as a Result of Bonus, Reallocation, or Pro-Rata Availability

When the CoC is able to request project applications from the community due to availability of funds
through bonuses, pro-rata, or reallocation, the CoC will advertise in the local newspaper and distribute to its
membership a public notice requesting application. The CoC'’s priorities and details of eligible applications,
as defined by the current year's NOFA, will be reviewed with the board and membership. The due date for
submission to the CoC will be at least 30 days prior to the due date of the CoC Collaborative Application.
Any applicant interested in applying for new or bonus funds must submit a letter of intent stating the
population it intends to serve, the number of beds and/or units, and a budget submitted by the posted
submission date. Additional applications will be submitted in esnaps within one week of e-mail notification
from CA to proceed. New and reallocated projects will have their own scoring criteria based upon local
priorities and needs. New and bonus applications will be scored separately from renewal projects. If there
is no availability of funds for new applications through bonuses, pro-rata or reallocation, the CoC will post a
public notice that it is not accepting new applications for the current CoC Application.

Ranking of Projects for the Collaborative Application Project Listing

The Ranking and Performance Committee will rank both renewal and new projects selected to be included
in the CoC Collaborative Application using their percentage score. The Ranking and Performance
Committee may apply bonus points based on HUD'’s priorities as articulated in the NOFA.
Scoring results are delivered to applicants with a reminder about the appeal process.

e Applications which do not meet the threshold requirements will not be included in the Priority List in

Exhibit 1, and therefore will not be forwarded to HUD for consideration.

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit
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o If the dollar amount of the Annual Renewal Demand (ARD) is less than the total of the funding
requested by applicants, the lowest-scoring applications will not be included in the Priority List in
Exhibit 1, and therefore will not be forwarded to HUD for consideration.

o Applications may be considered for the next fiscal year's CoC application to HUD.

UCCOC Ranking Appeal Process

An appeal process will be offered to all applicants for Continuum of Care funding whose project whose projects were
ranked and reviewed. The appeal process will be limited to a review of objective content to determine if a technical or
mathematical error occurred in the rank and review process. New or revised applications will not be permitted.
Appeals that are based on disagreements with the judgments of the Review Committee will not be permitted.

The process consists of the following steps:
Projects are notified of their application score and subsequent ranking.

- Projects have three business days to request a meeting with the Collaborative Applicant to review the
scored tool.

- Projects have one week from the review date with the Collaborative Applicant to request an appeal in
writing.

As stated above, appeals may only be based on an error having been made during scoring,
primarily mathematical errors. No changes or additions are allowed to be made to the Rank and
Review Application, including no additional information or changes to narratives.

Written appeals should be sent to the following entities: Board Cahir(s), Ranking Committee
Chair(s), and the Collaborative Applicant.

- The Ranking Committee also acts as the Appeals Committee ~ the Committee will be notified of the written
appeals received.

- The Ranking Committee will meet to review the request. If deemed appropriate changes to the scoring may
be made at the time. If necessary, a meeting with the project appealing will be scheduled for further
discussion in regards to the appeals, after which a decision will be made.

- Agencies will be notified of the outcome of their appeals within two days of the Appeals Committee’s
decision. The Appeals Committee decision is final.
Adopted June 2015

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit
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Attachment 1E-5: Public Posting - Local
Competition Deadline

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



Kathy Germain

From: Kathy Germain
Sent: Friday, July 06, 2018 1:41 PM
To: ‘Brenna Robinson'’; ‘Catherine Maloney {cmaloney@kingstonhousing.org)’;

'ddoy@co.ulster.ny.us'; 'Deminique Wallace Mills'’; ‘Eleanore Gruber (egru@co.ulster.ny.us)’;
‘Geoff Raitl'; "Jake Salt {j.salt@Igbtqcenter.org)’; 'Joan Eck (jeck@uistersavings.comy'; 'Karen
Winkle’, Kim Mapes; ‘Lauren Sheeley'; 'Maria Elena Harrington”; 'Michael Berg
(mberg@fowinc.org)'; ‘Mike lapoce"; 'Rhonda Garcia'; ‘Salvador Altamirano-Segura'; 'Steve
Massey', '"Tracy Van Wagenen'; Alicia Schouten; Allison McTague; Amy Coion; Andrew
Martin; Annnie Adams; Brian Frances; Carla Bridges ; Chad Storey; Chris Dennehy;
Donna Muller; Egidio Tinti; Eileen Walsh; elien pedegar; Frank Dixon; Hal Smith; Jim
Hanstein; John Colon; John Mitchell; Jordan Scruggs; Keith Bennet: Kerren Bitner;
Lehanne Sisco; Lisa McDonald; Mandi Pagliavento; Margaret Gagnon; Margaret Hoffman;
Margaret Shlasko; Maureen MacArthur; Michael Freer; Moses Edwards: Patricia Tuber;
Rhonda Langton; Shannon Kelly; Stephanie Turco; Sue McDonough; 'Sue Palmer
(spalmer@caresny.org); Thomas McCarry; Tori Barnes; William

Cc: 'Samantha Barnaby'; 'Michelle Sandoz-Dennis’
Subject: Accepting applications for New Projects for 2018 Ulster County Continuum of Care
Attachments: UCCOC New Project Application -8 revisions.docx; New HUD funded Project

Descriptions.docx; Strategic Plan strategies and action steps.docx

Good Evening, members of the Ulster County Continuum of Care:

On behalf of the Ulster County Continuum of Care, attached please find the 2018 New Project RFP. Please note deadline
for submission is no later than 4pm Wednesday, July 18th, 2018. Any new agency that anticipates applying should e-
mail me so we can talk about additional requirements.

The link to the full NOFA is httys:/ ‘www,hudexchan:e.info resources; documents FY-2018-CoC-Pro.sram-Com: etition-
NOFA pdf

For agencies interested in applying there are certain eligible project types. New projects may be created through
Reallocation or Permanent Housing (PH) Bonus funding which for Ulster CoC is approximately $65,000. Please keep that

in mind when you are preparing your budgets.

1. Permanent Housing/Permanent Supportive Housing (PH-PSH) projects which meet requirements of Dedicated
PLUS (see attached defintions) or where 100% of beds are dedicated to individuals and families experiencing chronic

homelessness.

2. Rapid Rehousing projects to serve homeless individuals/families, including unaccompanied youth.

3.Joint Transitional and PH-RRH companent projects to better serve individuals and families, including
individuals or families fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking who are
experiencing homelessness (details in FY18 NOFA page 28}

In addition to CoC member organizations, agencies with 501¢3 status, State or Local municipalities, and PHAs are eligible
to apply for HUD New/Bonus Project funding - please share with colleagues/agencies you think may be interested.

Again, completed applications are due to Kathy Germain no later than 4pm Wednesday, July 18th, 2018. Please email al}
documents to kgermain@rupco.org




CARES will be holding a webinar for new applicants to answer questions about the process and eligibility, that date has
not been announced.

Please Note: Information and REP related to a separate DV Bonus Project is currently under review and will be shared
next week. In addition, informational webinars about the CoC application process and PH Bonus {among other NOFA-

related topics) will soon be posted on CARES website.

Feel free to contact me with any guestions,

Kathy Germain

Vice President of Housing Services

RUPCQO's NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Fing us on

Facebook
This commimication, including any attachments, may contain confidential information and fs intended or'y for the individual whom it is addressed, Any review,
cther than the interded is strictly profibited. fyou are not the intended fdipiest, please contact the sendar by reply ema?, delete and destroy original message.

dissermination, af copying of this communication by anyane

RUPCO inc. uses e-muil on g duily basis to communicate with its clignts. Modern techaology certainly helps with efficiency and mekes communication

instantaneous. RUPCO inc. makes reasonable ond responsible efforts to ensure the security of its e-moil and other communications, both internally ond externally with
lways remoin one step oheod of potential hackers. For thet repson, RUPCO tnc. strongly

our clients. However, we are simply unoble to guerantee that our efforts wilf of
suggests that you do not use e-moil as o megns Jor submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks

HomeQwnership Center once you have created your pccount in Compass, you will be able to sofely upload ol necessory documentation ond information in o secure
manner. If you choose to send personal information via e-mail, you do 50 at your own risk. {fyou are not utifizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 307 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks

HomeOwnership Center at 301 Foir Street, Kingston, NY 12401,
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Kathy Germain

From: Kathy Germain

Sent: Tuesday, August 07, 2018 11:33 AM

To: 'Michael Berg (mberg@fowinc.org)'; 'saltamirano@fowinc.org’; 'Lisa Marie Fallon'; 'Tracy
VanWagenen', 'Rhonda Garcia'; 'Rhonda Langton'; 'Michelle DeRose'

Cc: 'Michelle Sandoz-Dennis'

Subject: IMPORTANT APPLICANT INFORMATION FOR RANKING AND ESNAPS

Attachments: Ranking Committee agenda.docx

As you know the ranking committee is meeting on August 14" from 1-5 CARES is facilitating the ranking process | have
attached the agenda- applicants will have an opportunity to meet with the Ranking Committee interview times are
attached in the agenda. It is not mandatory that applicants participate in the interviewing. If there are scheduling issues
let me know ASAP | may be able to switch the order.

Also, All renewals must be in esnaps by Friday August 10'™- there is a public posting requirement- please prepare your
renewals in esnaps and submit to me. We can edit up to the application deadline.

New Project applications have until August 15" to enter in esnaps- if new projects are not submitted through esnaps to
me the collaborative applicant it may jeopardize them being included in the application. If you need technical assistance

contact me.

Kathy Germain

Vice President of Housing Services

RUPCQO'’s NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Y Find us on
Facebook
This commuesiication, includiag any attachments, may contain confidential information and is intended only fr the individuel whoni it is addressed. Any review, dissemination, ¢7 copying of (is commsication by anyene
other than the intended is strictly profibited. If you are not the intendad recipient, please contact the sender Ly reply email, delete and destroy criginal message.

RUPCO inc. uses e-mail on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCQ Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externaily with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. If you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.



Kathy Germain

From: Kathy Germain

Sent: Thursday, July 26, 2018 8:39 AM

To: Lisa Marie Fallon; 'Rhonda Garcia'; 'Rhonda Langton'; Michelle DeRose; Victoria Read;
‘donnadeli@famityofwoodstockinc.org’; 'Michael Berg (mberg@fowinc.org)’

Subject: Esnaps Application Names

Attachments: Copy of GIW HMIS HIC Crosswalk Ulster.xIsx

Importance: High

To be consistent with HMIS and HIC we are asking all projects that are put into esnaps to use the attached names.

The deadline for esnaps submission is August 15% so you have some time and do not need to put it in right away. Family
should not put Midway or SHP grants in yet we may consolidate and transition those programs.

Any new applications for bonus, DV bonus or reallocation are due to me on the 31%, since CARES is not available until
the 30" do the best you can in answering application questions we will handle other TA next week. Thanks.

Kathy Germain

Vice President of Housing Services

RUPCOQO'’s NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Fird us on

Facebook
This communication, incuding any attachments, may contain confidertial information and is inteaded only for the individua! whom it is aderessed. Any review, dissemination, or copying of this communication by snyane
other than the intended is strictly prohibited. If yau are not the atended recipient, please contact the sender by ragly emall, delete and destroy original messaga.

RUPCO Inc. uses e-mail on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCO Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externally with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. If you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.



Kathy Germain

From: Kathy Germain
Sent: Wednesday, July 11, 2018 5:24 PM
To: '‘Michael Berg (mberg@fowinc.org)'; saltamirano@familyofwoodstockinc.org; 'Rhonda Garcia';

'Rhonda Langton'; 'Michelle DeRose’; 'Lisa Marie Fallon’; "Tracy VanWagenen'; "Allyson
Thiessen' (athiessen@caresny.org)’

Cc: 'Michelle Sandoz-Dennis'; 'Samantha Barnaby'
Subject: 2018 Continuum of Care Renewal Ranking and New Project Applications
Attachments: Ulster County CoC Ranking Memo.docx; Ulster Rank and Review Renewal Application.docx;

Ulster- 2018 Rank and Review Checklist.docx; HMIS Attachments for Renewals.pdf; DV
Bonus RFP 2018 Ulster.docx; 2018 UCCOC New Project Application Final.docx; Strategic
Plan strategies and action steps.docx; New HUD funded Project Descriptions.docx

Importance: High

Welcome to 2018 NOFA season. Hopefully you are reading this e-mail in the morning, there is a lot of
information. CARES will be leading the ranking and application process this year. You will send both your new
and renewal applications to me, submit in esnaps as usual, but CARES will be providing applicant TA for all
applications and handle the ranking process.

The following documents are attached:
e Renewal Ranking Memo with details on new projects and important deadlines
e Ulster Rank and Renewal Application
e Ulster Rank and Renewal Checklist- provides the questions from Calendar Year 2017 APR questions for
renewal applications
HMIS Attachments for Section C of Renewal Application questions
DV Bonus Project Application
2018 New Project Application
Strategic Plan Strategies and Action Steps- that applicants will have to link projects to
New HUD Funded Project Description

Renewal Applicants will need to pull calendar year 2017 APR to answer questions on the renewal
application

In addition to the renewal applications that will be due to me by July 24t at 4 pm, there are opportunities for
new projects Information on each project type is detailed in the attached memo with some important NOFA
information:

Bonus and Reallocated funding is available for the below eligible project types.
¢ Permanent Supportive Housing that is Dedicated PLUS (see page 16) OR has 100% of beds
dedicated to persons experiencing chronic homelessness.
Rapid Rehousing
Joint Transitional Housing-Rapid Rehousing
HMIS
Support Service Only — Coordinated Entry project

DV Bonus (see page 8 of the NOFA): This year an additional bonus opportunity is available for projects to
serve survivors of Domestic Violence. The CoC is eligible for $64,964. Below are the eligible project types.

1



= Rapid Rehousing
* Joint Transitional Housing-Rapid Rehousing
* Support Service Only — Coordinated Entry

In order to provide additional information on this funding opportunity, CARES will be holding a webinar
on July 18th at 10am. Please contact Anna Turner aturner@caresny.org to RSVP and receive call-in

information.

CARES is planning to conduct a Returning e-snaps User Training webinar on Friday, July 20th at Noon.
The intended audience is CoC funded agencies who are submitting a renewal project. The objective of
the e-snaps training is to walk returning CoC project applicants through the application creation,
completion and submission process. If you are interested please RSVP to Anna Turner
aturner@caresny.org for call in information.

There is also some great information and training webinars on their website in addition to the
webinars listed above. To access the page these are posted on, http://caresny.org/continuum-of-
care/fy2018-coc-program-nofa/

| am of course available to answer questions as you open up the wealth of information attached.

Kathy Germain

Vice President of Housing Services

RUPCO's NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Find uz on

8 Facebook
This communication, induding any attachments, may contain confidential information and is intended only for the individual whom it is adtlressed. Any review, dissemination, o1 Copying of this communication by anyene
other than the intended is strictly prohibited, If you are not the intended recipient, please contact the sender by reply email, delets and destroy original message.

RUPCO Inc. uses e-mail on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCO Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externally with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. if you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.
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Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



ULSTER COUNTY
CONTINUUM of CARE

Reallocation Process

Once the Ranking and Performance Committee completes the scoring of renewal programs and meets with
the project applicants to review their scores, they compile the final ranking scores that are sent to the board
for their review and approval. The committee report will include additional technical assistance
suggestions that can improve the underperforming programs(s). If this is the case, the application is
included for renewal and technical assistance is arranged and follow up reviews are scheduled at quarterly
intervals. If the program continues to be underperforming after a year of assistance, the program is
reviewed by the board to determine if the project should be considered for reallocation the following year. If
the Ranking and Performance Committee determines through objective evidence that any underperforming
project(s) will not benefit from additional assistance, they will schedule a meeting with the applicant and the
board to discuss the possibility of reallocation. If a project is recommended for reallocation, the agency is
notified as soon as possible but at least 14 days prior to the due date of the CoC application to HUD.

New Projects as a Result of Bonus, Reallocation, or Pro-Rata Availability

When the CoC is able to request project applications from the community due to availability of funds
through bonuses, pro-rata, or reallocation, the CoC will advertise in the local newspaper and distribute to its
membership a public notice requesting application. The CoC's priorities and details of eligible applications,
as defined by the current year's NOFA, will be reviewed with the board and membership. The due date for
submission to the CoC will be at least 30 days prior to the due date of the CoC Collaborative Application.
Any applicant interested in applying for new or bonus funds must submit a letter of intent stating the
population it intends to serve, the number of beds and/or units, and a budget submitted by the posted
submission date. Additional applications will be submitted in esnaps within one week of e-mail notification
from CA to proceed. New and reallocated projects will have their own scoring criteria based upon local
priorities and needs. New and bonus applications will be scored separately from renewal projects. If there
is no availability of funds for new applications through bonuses, pro-rata or reallocation, the CoC will post a
public notice that it is not accepting new applications for the current CoC Application.

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



QQ# ULSTER COUNTY

CONTINUUM of CARE

Attachment 1E-5: Projects Accepted Notification
1. Projects Accepted (14) Notifications (6)

. Family of Woodstock Inc.

. CARES Inc.

RUPCO Inc.

Rehabilitation Support Services (RSS)
Gateway Community Industries

f. PEOPLe Inc.

®po o

2. Notification of Final Priority Listing outside of
esnaps

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>

Sent: Tuesday, September 04, 2018 2:21 PM

To: Kathy Germain

Subject: FW: 2018 Rank and Review

Attachments: Families of woodstock- HUD SHP.pdf; Families of Woodstock Midway TL.pdf; Families of

Woodstock-CMS singl.pdf, Families of Woodstock-S&C famil.pdf; Families of Woodstock-
SHP.pdf; Debriefing-families of woodstock-SHP Families 2.docx; Debriefing-families of
woodstock-shelter + care families.docx; Debriefing-families of woodstock-CMS Singles.docx;
Debriefing-families of woodstock-Midway TLP.docx; Debriefing-families of woodstock-hud shp
families.docx

From: Samantha Barnaby

Sent: Thursday, August 23, 2018 3:23 PM
To: mberg@fowinc.org

Subject: 2018 Rank and Review

Good Afternoon Michael,

Attached are the Rank and Review scoresheets from this year’s Rank and Review process for your CoC programs. This is
notification that your program/s have been accepted as part of the Ulster County 2018 NOFA application.

Also attached are Debriefing forms for each project. If you have any questions regarding your score or if you would like
CARES to walk through the scoresheet with you please complete the appropriate Debriefing form and return to me at
sbarnaby@caresny.org. Forms must be submitted on or before August 28, 2018.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWW.Caresny.org

Total Control Panel Login

To: kgermainirupeo.org Remaove this sender from my allow list

From: sbarnaby@caresny.org

You received this message because the sender is on your allow list.



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>

Sent: Tuesday, September 04, 2018 2:16 PM

To: Kathy Germain

Subject: FW: Notification Outside of e-snaps Projects Accepted

From: Samantha Barnaby

Sent: Monday, August 27, 2018 3:37 PM

To: 'donnadeli@fowinc.org' <donnadell@fowinc.org>
Subject: Notification Outside of e-snaps Projects Accepted

Good Afternoon,

CARES would like to congratulate you on having your project/s accepted within the 2018 Ulster County CoC NOFA
Application. A detailed list of your agency’s accepted project/s and funding requests can be found below:

e DV UCCOCDV CE Lead: $14,019

Again, congratulations. If you have any questions please do not hesitate to contact me directly.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

{P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWW.Caresny.org

Total Control Panel Login

To: keermainttirupco.ore Remove this sender from my allow list

From: sbarnaby@caresny.org

You received this message because the sender is on your allow list.



Project Name:

HUD SHP Families FY 2017

Agency Name:

Family of Woodstock

Total
Paints:

142

Total Point
° a' oins Points Awarded
Available
A: Project Information (15 points)
MAX 15 |A8 1. Local priorities 5 5
Points A8 2. Housing First 10 10
B. Continuum Priorities and System Impact (100 points)
B1. Persons served 5 5
B2. Utilization 10 5
B3A. Effect on Chronic
Homelessness 15 0
B3B. Effect on Chronic
Homelessness 15 12
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
BS. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 5
B7. Strategic Plan 10 10
B8. Table
20 20
B9. ELOCCS draw down
5 5
R i=ii=r 7
. EIEL = AN e gl s cpe
C1. Positive Outcomes 25 15
C2. Exits to Homelessness 25 0
C3. Effect on Income Growth 25 10
C4. Data Quality and
Completeness 25 25
Total: 215 142

Consolida
ting




RANK AND REVIEW SCORE DEBRIEFING

August 28, 2018

AGENCY NAME: FAMILY OF WOODSTOCK
PROJECT NAME: HUD SHP FAMILIES FY 2017
SCORE: 142

1. Would you like a debriefing on your rank and review project application?

3 If yes, please fill out table below and CARES will confirm

I if no, sign and send back (digital signature is fine)
2. How would you like to meet for your debriefing (Can select both)?
O Phone Conference

O In Person (At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

if you would like a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis,

f Date Time Accepted | Phone or In Person
L ,
!
| 822 12:30 PM
8/22 1:30 PM |
8/22 2:00 PM
Reviewed By Date CARES Staff Date

ares

ENDING HOMELESSNESS



Project Name:

Midway TLP

Agency Name:

Family of Woodstack

Total
Points:

171

| Poi
Tota . oints Points Awarded
Available
A: Project Information (15 points)
MAX 15 |A8 1. Local priorities 5 0
Points A8 2. Housing First 10 Gornfa?
B. Continuum Priorities and System Impact {100 points)
B1. Persons served 5 5
B2. Utilization 10 10
B3A. Effect on Chronic
Homelessness 15 Oorn/fa?
B3B. Effect on Chronic
Homelessness 15 0
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
B5. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 5
B7. Strategic Plan 10 10
B8. Table
20 20
B9. ELOCCS draw down d

3 " .}‘ i j I _

SR st Vg -
C1. Positive Outcomes 25 5
C2. Exits to Homelessness 25 25
C3. Effect on Income Growth 25 10
C4. Data Quality and
Completeness 25 25

Total: 170 135

0.794117647

171




RANK AND REVIEW SCORE DEBRIEFING

August 28, 2018

AGENCY NAME: FAMILY OF WOODSTOCK
PROJECT NAME: MIDWAY TLP
SCORE: 171

I. Would you like a debriefing on your rank and review project application?

O If yes, please fill out table below and CARES will confirm

00 1 no, sign and send back {digital signature is fine)

2. How would you like to meet for your debriefing (Can select both)?

[0 Phone Conference
O In Person (At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

If you would like a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis.

Date Time Accepted Phone or In Person
8/22 12:30 PM
8/22 1:30 PM |
' i
L am 2:00 PM
Reviewed By Date CARES Staff Date

(&)

EMUMNG BOMELISSNESS



. Points Awarded
Available

A: Project Information (15 points)

MAX 15 |A8 1. Local priorities

5 5

Points A8 2. Housing First

10 10

B. Continuum Priorities and System Impact (100 points)

B1. Persons served 5 5
B2. Utilization 10
B3A. Effect on Chronic
Homelessness 15 12
B3B. Effect on Chronic
Homelessness 15 12
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
B5. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 5
B7. Strategic Plan 10 10
B8. Table

20 20

B9. ELOCCS draw down

5

] = i =

. 1!

ts) f A

e e a

C1. Positive Outcomes 25 5

C2. Exits to Homelessness 25 25

C3. Effect on Income Growth 25 10
C4. Data Quality and

Completeness 25 25

Total: 215 169

Project Name: CMS Singles Total
Agency Name: Family of Woodstock Points: 169
Total Points




RANK AND REVIEW SCORE DEBRIEFING

August 28, 2018

AGENCY NAME: FAMILY OF WOODSTOCK
PROJECT NAME: CMS SINGLES
SCORE: 196

. Would you like a debriefing on your rank and review project application?

[ If yes, please fill out table below and CARES will confirm

O If no, sign and send back (digital signature is fine)

2. How would you like to meet for your debriefing (Can select both)?

{3 Phone Conference
0 In Person (At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

i you would like a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis.
; —_— ._

| Date Time Accepted Phone or In Person
8/22 12:30 PM
S— j
8/22 1:30 PM |
| am 2:00 PM I
Reviewed By Date CARES Staff Date

/‘“""‘\\

ENCMG HOMULEISSNESS



Project Name:

SHP Families 2

Agency Name:

Family of Woodstock

Total
Points:

152

| Point
TOta, oInts Points Awarded
Available
A: Project Information (15 points)
MAX 15 |A8 1. Local priorities S 5
Points A8 2. Housing First 10 10
B. Continuum Priorities and System Impact (100 peoints)
B1. Persons served 5 5
B2. Utilization 10 5
B3A. Effect on Chronic
Homelessness 15 0
B3B. Effect on Chronic
Homelessness 15 12
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
B5. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 [
B7. Strategic Plan 10 10
B8. Table
20 20
B9. ELOCCS draw down S
T
C1. Positive Qutcomes 25 5
C2. Exits to Homelesshess 25 25
C3. Effect on Income Growth 25 10
C4. Data Quarity and
Completeness 25 25
Total: 210 152

Consolida
ting




RANK AND REVIEW SCORE DEBRIEFING

August 28,2018

AGENCY NAME: FAMILY OF WOODSTOCK
PROJECT NAME: SHP FAMILIES 2
SCORE: 152

I. Would you like a debriefing on your rank and review project application?

00 If yes, please fill out table below and CARES will confirm

I If no, sign and send back (digital signature is fine)
2. How would you like to meet for your debriefing (Can select both)?
8 Phone Conference

O  In Person (At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

If you would like a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis,

! Date ‘ Time Accepted Phone or [n Person

8122 12:30 PM '
|

8/22 1:30 PM .
E=ae—x e — = |

8/22 2:00 PM ‘
Reviewed By Date CARES Staff Date

ares

CNCHNG HOMELESSNESS



Project Name:

Shelter + Care Families

Agency Name:

Family of Woodstock

Total
Points:

147

TitvaaI”F;ZI'r:s Points Awarded

A: Project Information (15 points)
MAX 15 |A8 1. Local priorities 5 5
Points A8 2. Housing First 10 10

B. Continuum Priorities and System Impact (100 paints)

B1. Persons served 5 5
B82. Utilization 10 10
B3A. Effect on Chronic
Homelessness 15 0
B3B. Effect on Chronic
Homelessness 15 12
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
BS. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 5
B7. Strategic Plan 10 10
B8. Table

20 20
B9. ELOCCS draw down

T
e e T T E S LS A
e B is

C1. Positive Outcomes

C2. Exits to Homelessness 25 0

C3. Effect on Income Growth 25 10

C4. Data Quality and

Completeness 25 25
Total: 215 147




RANK AND REVIEW SCORE DEBRIEFING

August 28, 2018

AGENCY NAME: FAMILY OF WOODSTOCK
PROJECT NAME: SHELTER + CARE FAMILIES
SCORE: 147

I. Would you like a debriefing on your rank and review project application?

1 if yes, please fill out table below and CARES will confirm

O If no, sign and send back (digital signature is fine)

2. How would you like to meet for your debriefing (Can select both)?

O Phone Conference
O  In Person {At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

If you would fike a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis.

Date ‘ Time

Accepted ‘ Phone or In Person
8/22 | [2:30 PM
} ! | |
e | 130 PM ‘ | ;
8/22 | 2:00 PM | |
!
Reviewed By Date CARES Staff Date

ares

ENDING MOMELESSNESS



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>
Sent: Tuesday, September 04, 2018 3:02 PM

To: Allyson Thiessen

Cc: Kathy Germain

Subject: Notification Outside of e-snaps Projects Accepted

Good Afternoon,

CARES would like to congratulate you on having your project/s accepted within the 2018 Ulster Country CoC

NOFA Application. A detailed list of your agency’s accepted project/s and funding requests can be found

below:

e Ulster CoC HMIS: $70,350

Again, congratulations. If you have any questions please do not hesitate to contact me directly.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWW.Caresny.org

Total Control Panel

To: kgenmainwirupeo,.org

From: sbarnaby@caresny.org

Remove this sender from my allow list

You received this message because the sender is on your allow list.

Login



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>
Sent: Tuesday, September 04, 2018 3:01 PM

To: Kathy Germain

Subject: Notification Outside of e-snaps Projects Accepted

Good Afternoon,

CARES would like to congratulate you on having your project/s accepted within the 2018 Ulster Country CoC

NOFA Application. A detailed list of your agency’s accepted project/s and funding requests can be found

below:

e UCCOC CE Lead: $23,000

Again, congratulations. If you have any questions please do not hesitate to contact me directly.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

{F): (518) 489-2237
WWW.Caresny.org

Total Control Panel

To: kzermain@rupco.org

From: sbarnaby@caresny.org

Remove this sender from my allow list

You received this message because the sender is on your allow list.

Login



Kathy Germain

From: Samantha Barnhaby <sbarnaby@caresny.org>

‘Sent: Monday, August 27, 2018 1:52 PM

To: Lfallen@rehab.org

Cc: Kathy Germain

Subject: 2018 Rank and Review

Attachments: RSS- Oasis SH+Care.pdf; Debriefing-RSS-oasis shelter + Care.docx

Good Afternoon LisaMarie,

Attached are the Rank and Review scoresheets from this year’s Rank and Review process for your CoC programs. This is

notification that your program/s have been accepted as part of the Ulster County 2018 NOFA application.

Also attached are Debriefing forms for each project. If you have any questions regarding your score or if you would like
CARES to walk through the scoresheet with you please complete the appropriate Debriefing form and return to me at

sbarnaby@caresny.org. Forms must be submitted on or before August 28, 2018.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWw.caresny,org

Total Control Panel

To: kgermainigrupeo.ore Remove this sender from my allow list

From: sbarnaby@caresny.org

You received this message because the sender is on your allow list.



Project Name:

Oasis Shelter + Care

Total

Total:

Agency Name: RSS Points:
| Poi
Tota . oints Points Awarded
Available
A: Project Information (15 points)

MAX 15 |A8 1. Local priorities 5 5
Points  |A8 2, Housing First 10 10
B. Continuum Priorities and System Impact (100 points)

B1. Persons served 5 5
B2. Utilization 10 10
B3A. Effect on Chronic
Homelessness 15 0
B3B. Effect on Chronic
Homelessness 15 8
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 0
BS. Cultural Barriers (narrative) 10
B6. Priority populations 5 5
B7. Strategic Plan 10
B8. Table

20
B9. ELOCCS draw down

s%’« ;_- = 5 21 o
Ex

C1. Positive Outcomes
C2. Exits to Homelessness 25 25
C3. Effect on Income Growth 25 25
C4. Data Quality and
Completeness 25 15



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>

Sent: Monday, August 27, 2018 1:53 PM

To: Mderose@gatewaycommunityindustries.org; Rlangton@gatewaycommunityindustries.org
Cc: Kathy Germain

Subject: 2018 Rank and Review

Attachments: GCl-Uister-Family Supported.pdf; Debriefing-families of woodstock-GClI Ulster Family

Supported.docx

Good Afternocon Debbie,

Attached are the Rank and Review scoresheets from this year’s Rank and Review process for your CoC programs. This is

notification that your program/s have been accepted as part of the Ulster County 2018 NOFA application.

Also attached are Debriefing forms for each project. If you have any questions regarding your score or if you would like
CARES to walk through the scoresheet with you please complete the appropriate Debriefing form and return to me at

sbarnaby@caresny.org. Forms must be submitted on or before August 28, 2018.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWW.Caresny.org

Total Control Panel

To: kgermain@rupco.org Remove this sender from my allow list

From: sbarnaby@caresny.org

You received this message because the sender is on your allow list.

............



Project Name:

GCl-Ulster Family Supported

Agency Name:

Gateway Community Industries

Total
Points:

140

TotaI.Pomts Points Awarded
Available
A: Project Information (15 points)
MAX 15 |A8 1. Local priorities 5 0
Points A8 2. Housing First 10 10

B. Continuum Priorities and System Impact {100 points)

B1. Persons served 5 5
B2. Utilization 10 0
B3A. Effect on Chronic
Homelessness 15 0
B3B. Effect on Chronic
Homelessness 15 0
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
B5. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 5
B7. Strategic Plan 10 10
B8. Table

20 5

B9. ELOCCS draw down

5
& Eierent 13 i
C1. Positive Outcomes 25 25
C2. Exits to Homelessness 25 25
C3. Effect on Income Growth 25 10
C4. Data Quality and
Completeness 25 25
Total: 215 140




RANK AND REVIEW SCORE DEBRIEFING

August 28, 2018

AGENCY NAME: GATEWAY COMMUNITY INDUSTRIES
PROJECT NAME: GCI ULSTER FAMILY SUPPORTED
SCORE: 140

{. Would you like a debriefing on your rank and review project application?

O If yes, please fill out table below and CARES will confirm

0O If no, sign and send back (digital signature is fine)

2. How would you like to meet for your debriefing (Can select both)?

{0 Phone Conference
0  In Person (At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

If you would like a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis.

i
Date Time Accepted Phone or In Person
8/22 12:30 PM |
i | — p— e .
| 822 1:30 PM ;
82 2:00 PM | |
Reviewed By Date CARES Staff Date

aares

ENDANG HOMELESSNESS



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>

Sent: Wednesday, September 05, 2018 3:25 PM

To: Kathy Germain

Subject: FW: 2018 Rank and Review

Attachments: People Inc. -Home again project.pdf; Debriefing-People Inc..docx

From: Samantha Barnaby

Sent: Thursday, August 23, 2018 3:09 PM

To: Rhonda Garcia <rhondagarcia@projectstoempower.org>
Cc: Kathy Germain <kgermain@rupco.org>

Subject: 2018 Rank and Review

Good Afternoon Rhonda,

Attached are the Rank and Review scoresheets from this year’s Rank and Review process for your CoC programs. This is
notification that your program/s have been accepted as part of the Ulster County 2018 NOFA application.

Also attached are Debriefing forms for each project. If you have any questions regarding your score or if you would like
CARES to walk through the scoresheet with you please complete the appropriate Debriefing form and return to me at
sbarnaby®@caresny.org. Forms must be submitted on or before August 28, 2018.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnsan Bivd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWW.Caresny.org

Total Control Panel Login

To: kgermain@rupeo.org Remove this sender from my allow list

From: sbarnaby@caresny.org

You received this message because the sender is on your allow list.



Project Name: Home Again Total
Agency Name: People Inc. Points: 192
T -
otaI.Pomts Points Awarded
Available
A: Project Information (15 points)
MAX 15 |A8 1. Local priorities 5 5
Points A8 2. Housing First 10 10
B. Continuum Priorities and System Impact {100 points}
B1. Persons served 5 5
B2. Utilization 10 10
B3A. Effect on Chronic
Homelessness 15 12
B3B. Effect on Chronic
Homelessness 15 15
B4. ESG referrals from ESG,
HUD/VA and STEHP 5 5
B5. Cultural Barriers (narrative) 10 10
B6. Priority populations 5 5
B7. Strategic Plan 10 10
B8. Table
20 20
B9. ELOCCS draw down
5 5
HETRE e
C1. Positive Outcomes 25 15
C2. Exits to Homelessness 25 25
C3. Effect on Income Growth 25 15
C4. Data Quality and
Completeness 25 25
Total: 215 192




RANK AND REVIEW SCORE DEBRIEFING

August 28, 2018

AGENCY NAME: PEOPLE INC
PROJECT NAME: HOME AGAIN
SCORE: 192

I. Would you like a debriefing on your rank and review project application?

[ If yes, please fill out table below and CARES will confirm

1 If no, sign and send back (digital signature is fine)
2. How would you like to meet for your debriefing (Can select both)?
3 Phone Conference

0 In Person (At CARES)

3. Are there any specific concerns you would like to address at your debriefing?

DATES AVAILABLE FOR DEBRIEFING

If you would like a debriefing, please select any times in which you are available. Scheduling will be on a first come first serve basis.

Date Time Accepted Phone or In Person
i
| 8122 ‘ 12:30 PM
8/22 1:30 PM |
. - 1
822 ‘ 2:00 PM |
b =
Reviewed By Date CARES Staff Date

res

LROING HOMELESSNESS



Kathy Germain

From: Samantha Barnaby <sbarnaby@caresny.org>
Sent: Wednesday, September 05, 2018 3:40 PM

To: Rhonda Garcia

Cc: Kathy Germain

Subject: Notification Outside of e-snaps Projects Accepted

Good Afternoon,

CARES would like to congratulate you on having your project/s accepted within the 2018 Ulster Country CoC

NOFA Application. A detailed list of your agency’s accepted project/s and funding requests can be found

below:

e Home Again Project (new): $60,114

Again, congratulations. If you have any questions please do not hesitate to contact me directly.

Thank you

Samantha Barnaby

Continuum of Care Unit
Program Compliance Specialist
CARES, Inc.

200 Henry Johnson Blvd, Suite 4,
Albany, NY 12210

(P): (518) 489-4130 Ext. 106

(F): (518) 489-2237
WWW.Caresny.org

Total Control Panel

To: keermainfirupeoe.org Remove this sender from my allow list

From: sbarnaby@caresny.org

You received this message because the sender Is on your allow list.

Login

Adaignlan



Kathy Germain

From: Kathy Germain
Sent: Friday, August 31, 2018 1:41 PM
To: Allison McTague; Amy Colon; Andrew Martin; Annnie Adams; Brenna Robinson; Carla

Bridges ; Chad Storey; Chris Dennehy; ddoy@co.ulster.ny.us; Donna Muller; Egidio
Tinti; Eileen Walsh; Geoff Raiti; Hal Smith; Jim Hanstein; John Mitchell; Jordan Scruggs;
Karen Winkle; Keith Bennet: Kerren Bitner; Lauren Sheeley; Lehanne Sisco; Lisa
McDonald; Margaret Gagnon; Margaret Hoffman; Margaret Shlasko; Maureen MacArthur;
Michael Freer, Moses Edwards; Patricia Tuber; Rhonda Garcia; Rhonda Langton; Salvador

Altamirano-Segura; Shannon Kelly; Stephanie Turco; Sue McDonough; 'Sue Paimer'
(spalmer@caresny.org), Thomas McCarry; Tori Barnes; Tracy Van Wagenen; William ;
‘Catherine Maloney (cmaloney@kingstonhousing.org)'; 'Dominique Wallace Mills'; 'Eleanore
Gruber (egru@co.ulster.ny.us)'; 'Jake Salt (j.salt@Igbtqgcenter.org)’; 'Joan Eck
(jeck@uistersavings.com)’; Kim Mapes; 'Maria Elena Harrington'; 'Michael Berg
(mberg@fowinc.org)'; 'Mike lapoce'; 'Steve Massey'

Cc: Samantha Barnaby; 'Michelle Sandoz-Dennis'
Subject: Final 2018 Continuum of Care NOFA Ranking
Attachments: Final 2018 Ulster Rank and Review Tiering.xIsx

Good afternoon Ulster County Continuum of Care members,

On behalf of the Ulster County Continuum of Care board attached please find the final FY18 Priority Listing CoC Ranking
and Tiering.

As a reminder draft versions of the Consolidated Application including the Priority Listing are posted on the Ulster
County Planning Website for public comment.

The consolidated application will be updated every Friday until submission with our progress using public comments we
receive.

Please do not hesitate to contact me directly with any comments or questions.
Regards,

Kathy Germain
Collaborative Applicant

Kathy Germain

Vice President of Housing Services

RUPCO's NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Find us on

Facebook
This communication, including any attachments, may contaln confidential infonmaticn and is iatended nly ©r the indiicual whom it is adeiressed. Any review, dissemination, or copying of this communication by anyene
othier than the intended is strictly prohibited. If you are ot the intended recinient, please contact the senricy by reply emati, defete and destroy original message.

RUPCO Inc. uses e-maif on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCO Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externally with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. If you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.

1
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Attachment 1E-5: Notifications Outside e-snaps
— Projects Rejected or Reduced

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



ULSTER COUNTY
CONTINUUM of CARE

Jerry Lesczynski

Managing Director
Rehabilitation Support Services
11 Twin Maples Plaza
Saugerties, NY 12477

Re: RSS OASAS Shelter plus Care — FY18 Renewal Project Application

Dear Mr. Lescynzski,

On behalf of the Ulster County Continuum of Care (UCCOC) board, we would
like to thank you for your application for the renewal for RSS OASAS Shelter
Plus Care submitted for the FY18 Continuum of Care Competition. The board
appreciates you willingness to reallocate $18,000 of your total HUD award that
will be used to submit a new application for Coordinated Entry staffing. The
program was ranked in Tier 1 but had leftover funds that would more
effectively meet the needs of the CoC as a whole.

As noted in our Rank and Review Policy you do have the right to request a
debriefing of your project. I have attached the score card for your review.

Thank you, '

Kathy Germain
Collaborative Applicant
Ulster County Continuum of Care

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



ULSTER COUNTY
CONTINUUM of CARE

Mary Ann Hildebrandt
Executive Director

Gateway Community Industries
1 Amy Kay Parkway

Kingston, New York 12401

RE: GCI Ulster — Family Supported Program- FY18 Renewal Project Application

Dear Ms. Hildebrandt,

On behalf of the Ulster County Continuum of Care (UCCOC) board, we would
like to thank you for your application for the renewal of the GCI Ulster- Family
Supported Program submitted for the FY 18 Continuum of Care Competition.
Your application has been accepted for submission in this year’s allocation.
The CoC appreciates your willingness to reallocate $5,000 of your total HUD
award that will be used to submit a new application for Coordinated Entry
staffing. This voluntary reallocation was not due to a lack of project
performance, the main consideration was the leftover funds in this year’s
budget that would more effectively meet the needs of the CoC as a whole for a

new project.

As noted in the Rank and Review Policy, you do have a right to request a
debriefing of your project. I have attached the scorecard for your review.

Sincerely, {
4 ; @/((‘

Kathy Germain
UCCOC Collaborative Applicant

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



CONTINUUM of CARE

&QJ ULSTER COUNTY

Attachment 1E-5: Public Posting - Local
Competition Deadline

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



Kathy Germain

From: Kathy Germain
Sent: Friday, July 06, 2018 1:41 PM
To: ‘Brenna Robinson'’; ‘Catherine Maloney {cmaloney@kingstonhousing.org)’;

'ddoy@co.ulster.ny.us'; 'Deminique Wallace Mills'’; ‘Eleanore Gruber (egru@co.ulster.ny.us)’;
‘Geoff Raitl'; "Jake Salt {j.salt@Igbtqcenter.org)’; 'Joan Eck (jeck@uistersavings.comy'; 'Karen
Winkle’, Kim Mapes; ‘Lauren Sheeley'; 'Maria Elena Harrington”; 'Michael Berg
(mberg@fowinc.org)'; ‘Mike lapoce"; 'Rhonda Garcia'; ‘Salvador Altamirano-Segura'; 'Steve
Massey', '"Tracy Van Wagenen'; Alicia Schouten; Allison McTague; Amy Coion; Andrew
Martin; Annnie Adams; Brian Frances; Carla Bridges ; Chad Storey; Chris Dennehy;
Donna Muller; Egidio Tinti; Eileen Walsh; elien pedegar; Frank Dixon; Hal Smith; Jim
Hanstein; John Colon; John Mitchell; Jordan Scruggs; Keith Bennet: Kerren Bitner;
Lehanne Sisco; Lisa McDonald; Mandi Pagliavento; Margaret Gagnon; Margaret Hoffman;
Margaret Shlasko; Maureen MacArthur; Michael Freer; Moses Edwards: Patricia Tuber;
Rhonda Langton; Shannon Kelly; Stephanie Turco; Sue McDonough; 'Sue Palmer
(spalmer@caresny.org); Thomas McCarry; Tori Barnes; William

Cc: 'Samantha Barnaby'; 'Michelle Sandoz-Dennis’
Subject: Accepting applications for New Projects for 2018 Ulster County Continuum of Care
Attachments: UCCOC New Project Application -8 revisions.docx; New HUD funded Project

Descriptions.docx; Strategic Plan strategies and action steps.docx

Good Evening, members of the Ulster County Continuum of Care:

On behalf of the Ulster County Continuum of Care, attached please find the 2018 New Project RFP. Please note deadline
for submission is no later than 4pm Wednesday, July 18th, 2018. Any new agency that anticipates applying should e-
mail me so we can talk about additional requirements.

The link to the full NOFA is httys:/ ‘www,hudexchan:e.info resources; documents FY-2018-CoC-Pro.sram-Com: etition-
NOFA pdf

For agencies interested in applying there are certain eligible project types. New projects may be created through
Reallocation or Permanent Housing (PH) Bonus funding which for Ulster CoC is approximately $65,000. Please keep that

in mind when you are preparing your budgets.

1. Permanent Housing/Permanent Supportive Housing (PH-PSH) projects which meet requirements of Dedicated
PLUS (see attached defintions) or where 100% of beds are dedicated to individuals and families experiencing chronic

homelessness.

2. Rapid Rehousing projects to serve homeless individuals/families, including unaccompanied youth.

3.Joint Transitional and PH-RRH companent projects to better serve individuals and families, including
individuals or families fleeing or attempting to flee domestic violence, dating violence, sexual assault, or stalking who are
experiencing homelessness (details in FY18 NOFA page 28}

In addition to CoC member organizations, agencies with 501¢3 status, State or Local municipalities, and PHAs are eligible
to apply for HUD New/Bonus Project funding - please share with colleagues/agencies you think may be interested.

Again, completed applications are due to Kathy Germain no later than 4pm Wednesday, July 18th, 2018. Please email al}
documents to kgermain@rupco.org




CARES will be holding a webinar for new applicants to answer questions about the process and eligibility, that date has
not been announced.

Please Note: Information and REP related to a separate DV Bonus Project is currently under review and will be shared
next week. In addition, informational webinars about the CoC application process and PH Bonus {among other NOFA-

related topics) will soon be posted on CARES website.

Feel free to contact me with any guestions,

Kathy Germain

Vice President of Housing Services

RUPCQO's NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Fing us on

Facebook
This commimication, including any attachments, may contain confidential information and fs intended or'y for the individual whom it is addressed, Any review,
cther than the interded is strictly profibited. fyou are not the intended fdipiest, please contact the sendar by reply ema?, delete and destroy original message.

dissermination, af copying of this communication by anyane

RUPCO inc. uses e-muil on g duily basis to communicate with its clignts. Modern techaology certainly helps with efficiency and mekes communication

instantaneous. RUPCO inc. makes reasonable ond responsible efforts to ensure the security of its e-moil and other communications, both internally ond externally with
lways remoin one step oheod of potential hackers. For thet repson, RUPCO tnc. strongly

our clients. However, we are simply unoble to guerantee that our efforts wilf of
suggests that you do not use e-moil as o megns Jor submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks

HomeQwnership Center once you have created your pccount in Compass, you will be able to sofely upload ol necessory documentation ond information in o secure
manner. If you choose to send personal information via e-mail, you do 50 at your own risk. {fyou are not utifizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 307 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks

HomeOwnership Center at 301 Foir Street, Kingston, NY 12401,
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Kathy Germain

From: Kathy Germain

Sent: Tuesday, August 07, 2018 11:33 AM

To: 'Michael Berg (mberg@fowinc.org)'; 'saltamirano@fowinc.org’; 'Lisa Marie Fallon'; 'Tracy
VanWagenen', 'Rhonda Garcia'; 'Rhonda Langton'; 'Michelle DeRose'

Cc: 'Michelle Sandoz-Dennis'

Subject: IMPORTANT APPLICANT INFORMATION FOR RANKING AND ESNAPS

Attachments: Ranking Committee agenda.docx

As you know the ranking committee is meeting on August 14" from 1-5 CARES is facilitating the ranking process | have
attached the agenda- applicants will have an opportunity to meet with the Ranking Committee interview times are
attached in the agenda. It is not mandatory that applicants participate in the interviewing. If there are scheduling issues
let me know ASAP | may be able to switch the order.

Also, All renewals must be in esnaps by Friday August 10'™- there is a public posting requirement- please prepare your
renewals in esnaps and submit to me. We can edit up to the application deadline.

New Project applications have until August 15" to enter in esnaps- if new projects are not submitted through esnaps to
me the collaborative applicant it may jeopardize them being included in the application. If you need technical assistance

contact me.

Kathy Germain

Vice President of Housing Services

RUPCQO'’s NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Y Find us on
Facebook
This commuesiication, includiag any attachments, may contain confidential information and is intended only fr the individuel whoni it is addressed. Any review, dissemination, ¢7 copying of (is commsication by anyene
other than the intended is strictly profibited. If you are not the intendad recipient, please contact the sender Ly reply email, delete and destroy criginal message.

RUPCO inc. uses e-mail on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCQ Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externaily with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. If you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.



Kathy Germain

From: Kathy Germain

Sent: Thursday, July 26, 2018 8:39 AM

To: Lisa Marie Fallon; 'Rhonda Garcia'; 'Rhonda Langton'; Michelle DeRose; Victoria Read;
‘donnadeli@famityofwoodstockinc.org’; 'Michael Berg (mberg@fowinc.org)’

Subject: Esnaps Application Names

Attachments: Copy of GIW HMIS HIC Crosswalk Ulster.xIsx

Importance: High

To be consistent with HMIS and HIC we are asking all projects that are put into esnaps to use the attached names.

The deadline for esnaps submission is August 15% so you have some time and do not need to put it in right away. Family
should not put Midway or SHP grants in yet we may consolidate and transition those programs.

Any new applications for bonus, DV bonus or reallocation are due to me on the 31%, since CARES is not available until
the 30" do the best you can in answering application questions we will handle other TA next week. Thanks.

Kathy Germain

Vice President of Housing Services

RUPCOQO'’s NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Fird us on

Facebook
This communication, incuding any attachments, may contain confidertial information and is inteaded only for the individua! whom it is aderessed. Any review, dissemination, or copying of this communication by snyane
other than the intended is strictly prohibited. If yau are not the atended recipient, please contact the sender by ragly emall, delete and destroy original messaga.

RUPCO Inc. uses e-mail on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCO Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externally with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. If you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.



Kathy Germain

From: Kathy Germain
Sent: Wednesday, July 11, 2018 5:24 PM
To: '‘Michael Berg (mberg@fowinc.org)'; saltamirano@familyofwoodstockinc.org; 'Rhonda Garcia';

'Rhonda Langton'; 'Michelle DeRose’; 'Lisa Marie Fallon’; "Tracy VanWagenen'; "Allyson
Thiessen' (athiessen@caresny.org)’

Cc: 'Michelle Sandoz-Dennis'; 'Samantha Barnaby'
Subject: 2018 Continuum of Care Renewal Ranking and New Project Applications
Attachments: Ulster County CoC Ranking Memo.docx; Ulster Rank and Review Renewal Application.docx;

Ulster- 2018 Rank and Review Checklist.docx; HMIS Attachments for Renewals.pdf; DV
Bonus RFP 2018 Ulster.docx; 2018 UCCOC New Project Application Final.docx; Strategic
Plan strategies and action steps.docx; New HUD funded Project Descriptions.docx

Importance: High

Welcome to 2018 NOFA season. Hopefully you are reading this e-mail in the morning, there is a lot of
information. CARES will be leading the ranking and application process this year. You will send both your new
and renewal applications to me, submit in esnaps as usual, but CARES will be providing applicant TA for all
applications and handle the ranking process.

The following documents are attached:
e Renewal Ranking Memo with details on new projects and important deadlines
e Ulster Rank and Renewal Application
e Ulster Rank and Renewal Checklist- provides the questions from Calendar Year 2017 APR questions for
renewal applications
HMIS Attachments for Section C of Renewal Application questions
DV Bonus Project Application
2018 New Project Application
Strategic Plan Strategies and Action Steps- that applicants will have to link projects to
New HUD Funded Project Description

Renewal Applicants will need to pull calendar year 2017 APR to answer questions on the renewal
application

In addition to the renewal applications that will be due to me by July 24t at 4 pm, there are opportunities for
new projects Information on each project type is detailed in the attached memo with some important NOFA
information:

Bonus and Reallocated funding is available for the below eligible project types.
¢ Permanent Supportive Housing that is Dedicated PLUS (see page 16) OR has 100% of beds
dedicated to persons experiencing chronic homelessness.
Rapid Rehousing
Joint Transitional Housing-Rapid Rehousing
HMIS
Support Service Only — Coordinated Entry project

DV Bonus (see page 8 of the NOFA): This year an additional bonus opportunity is available for projects to
serve survivors of Domestic Violence. The CoC is eligible for $64,964. Below are the eligible project types.

1



= Rapid Rehousing
* Joint Transitional Housing-Rapid Rehousing
* Support Service Only — Coordinated Entry

In order to provide additional information on this funding opportunity, CARES will be holding a webinar
on July 18th at 10am. Please contact Anna Turner aturner@caresny.org to RSVP and receive call-in

information.

CARES is planning to conduct a Returning e-snaps User Training webinar on Friday, July 20th at Noon.
The intended audience is CoC funded agencies who are submitting a renewal project. The objective of
the e-snaps training is to walk returning CoC project applicants through the application creation,
completion and submission process. If you are interested please RSVP to Anna Turner
aturner@caresny.org for call in information.

There is also some great information and training webinars on their website in addition to the
webinars listed above. To access the page these are posted on, http://caresny.org/continuum-of-
care/fy2018-coc-program-nofa/

| am of course available to answer questions as you open up the wealth of information attached.

Kathy Germain

Vice President of Housing Services

RUPCO's NeighborWorks HomeOwnership Center, Inc.

301 Fair Street | Kingston, NY 12401

845 331-9860 w ext. 238 | 845 331-9864 fax | kgermain@rupco.org

Find uz on

8 Facebook
This communication, induding any attachments, may contain confidential information and is intended only for the individual whom it is adtlressed. Any review, dissemination, o1 Copying of this communication by anyene
other than the intended is strictly prohibited, If you are not the intended recipient, please contact the sender by reply email, delets and destroy original message.

RUPCO Inc. uses e-mail on a daily basis to communicate with its clients. Modern technology certainly helps with efficiency and makes communication

instantaneous. RUPCO Inc. makes reasonable and responsible efforts to ensure the security of its e-mail and other communications, both internally and externally with
our clients. However, we are simply unable to guarantee that our efforts will always remain one step ahead of potential hackers. For that reason, RUPCO Inc. strongly
suggests that you do not use e-mail as a means for submitting documents to us, or for transmitting private, personal information. In the RUPCO NeighborWorks
HomeOwnership Center once you have created your account in Compass, you will be able to safely upload all necessary documentation and information in a secure
manner. if you choose to send personal information via e-mail, you do so at your own risk. If you are not utilizing the Compass portal for homeownership services, we
recommend that you either drop off your documents to 301 Fair Street in our Kingston office open weekdays from 8:30-4:30, or mail them to RUPCO NeighborWorks
HomeOwnership Center at 301 Fair Street, Kingston, NY 12401.
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ENDING HOMELESSNESS

Memorandum of Understanding
between

The Corporation for AIDS Research, Education and Services, Incorporated
(CARES, Inc.)

and

NY-608 - KINGSTON/ULSTER COUNTY COC

l. Purpose and Scope

NY-608 - KINGSTON/ULSTER COUNTY COC has requested CARES, Inc. implement and maintain a
Homeless Management Information System (HMIS) in compliance with HUD's requirements and standards.

CARES, Inc. agrees to abide by the below purpose of the HMIS:

To meet HUD's requirement to produce an unduplicated count of homeless
To develop new means of regional collabaration

To facilitate continuity of care in homeless services

To develop programs that are responsive to individuals' needs

In 2001, Congress directed the U.S. Department of Housing and Urban Development (HUD} to implement
a national data collection system to produce an unduplicated count of persons using homeless services.
The Homeless Management Information System (HMIS) is a computerized data collection system that will
be used by multiple agencies to capture the number of persons utilizing services, their characteristics and
demographic information.

The Capital Region HMIS (CARES Inc.) has a tremendous capacity to strengthen the collaboration among
homeless service providers. Utilizing this coordinated system to count and track homeless trends, CARES
HMIS will allow providers to collect data using a universal language. Methods and procedures for recording
use of service will be standardized, thereby giving all service providers a common denominator for
discussions about the quantity and quality of service. Perhaps most important, homeless service providers
will be warking together in a new manner to follow those activities and trends that transcend the individual

agency

HMIS Goals

» Unduplicated count: The HMIS will provide an unduplicated count of the number of individuals
accessing services from homeless service providers in NY-608 - KINGSTON/ULSTER COUNTY

CoC.

200 Henry Johnson Boulevard, Suite 4 « Albany, New York 12210
Phone: (518) 489-4130 » Fax: (518) 489-2237 » caresny.org



@res

ENDING HOMELESSNESS

» Service tracking and trends: The HMIS will identify demographic and service utilization trends.

¢ Streamlined referral process: The HMIS will create a comprehensive data-base of homeless
services throughout NY-808 - KINGSTON/ULSTER COUNTY COC

« Enhanced service delivery: Reviewing client service trends, the HMIS will reveal service areas in
need of enhancement and growth.

=« [nformation for policymaking: Aggregate data will be shared with homeless service advocates,
government officials and researchers. This information will better inform our understanding of
homelessness and guide public policy and program development.

HMIS Participation

Al recipients of HUD funds will be required to participate in the HMIS as will some Federal Pariners. This
includes recipients of Emergency Shelter Grant (ESG) funds, Supportive Housing Program (SHP), Shelter
Plus Care (S+C), Section 8 Mod Rehab for SRO, Housing Opportunities for Persons with AIDS (HOPWA)
and more recently, Homelessness Prevention and Rapid Re-housing Program (HPRP), Supportive
Services for Veteran Families (S8SVF) and Runaway Homeless Youth (RHY). In addition, HUD encourages
participation of other federal programs that serve homeless persons. Participation of other organizations
that do not receive HUD Continuum of Care funding is voluntary, but strongly encouraged in order to
achieve an accurate picture of homeless services in the region.

Benefits to Lead Agency and the Continuum of Care

In addition to fulfilling the HUD requirements, participation in the HMIS will enable Lead Agency and NY-
608 - KINGSTON/ULSTER COUNTY COC (CoC) to report accurate statistical data to funders and policy
makers including information on clients’ financial resources, county of origin, and use of services. it will
ensure that all local providers are using a common intake, thereby providing the most effective and efficient
service to clients. In addition, individual agencies will benefit from the ability to electronically manage their
client records and generate reports in a quick and easy manner.

CARES and the HMIS

CARES, Inc. is a not-for-profit agency whose mission is assisting local communities in expanding housing
and other resources for homeless persons and/or persons with disabilities. CARES was selected to serve
as the administrator of the Homeless Management Information System (HMIS) in the Capitai Region
because of its involvement and knowledge of the service provision in each of these communities. In
addition, CARES serves as HMIS administrators for 24 counties within 13 Continuums of Care in NYS. As
the HMIS administrators, CARES is responsible for promoting the use of a regional HMIS, implementing
the HM!S, providing computer training to agency users, and providing on-going technical assistance to all
service providers participating in the HMIS.

II. MOU Term

The term of this MOU Agreement is the period within which the project responsibilities of this agreement
shall be performed. The term is for the period of the HUD HMIS contract year and continues until terminated
by one or both parties.

. CARES, Inc. Responsibilities

CARES, Inc. shall undertake the following activities during the duration of the MOU term:

» Menitor adherence of all participating agencies in NY-608 - KINGSTON/ULSTER COUNTY CQC to
applicable federal and state laws and regulations and program guidelines and report findings to the
HMIS Data Committee and HMIS Advisory Committee at least quarterly.

200 Henry Johnson Boulevard, Suite 4 = Albany, New York 12210
Phone: (518) 489-4130 « Fax: (518) 489-2237 » caresny.org
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* Review and approve all documentation evidencing NY-608 - KINGSTON/ULSTER COUNTY COC
performance of services as set forth in the Scope of Work and monitor NY-608 - KINGSTON/ULSTER
COUNTY COC performance compliance with the MOU.

Additionally, as the HMIS System Administrator, CARES, Inc. shall undertake the following activities during
the duration of the MOU term:

» Selection of a software vendor and maintaining the relationship with this software vender.

e Ensuring software securities are up-to-date and protecting ail individual client data from
unauthorized viewing.
Training cn privacy standards at each participating agency.
Complying with HIPAA regulations as required by covered entities.
Providing regular user training to ensure all users are knowledgeable on the software system

Providing technical assistance for all system users
Producing and distributing regular reports to NY-608 - KINGSTON/ULSTER COUNTY COC

Producing additional reports as required by HUD and requested by member agencies.

IV. NY-608 - KINGSTON/ULSTER COUNTY COC

Responsibilities
NY-608 - KINGSTON/ULSTER COUNTY COC shall undertake the following activities during the duration
of the MOU term:

Responsibilities of NY-608 - KINGSTON/ULSTER COUNTY COC

As the Continuum of Care coordinating bady, Lead Agency is responsible for the following activities:

* [Encourage the participation of all members in the HMIS

» Require all new users to attend training by CARES, Inc. prior to being assigned a user license

* Review CoC level reports and provide feedback on the data provided to both NY-608 -
KINGSTON/ULSTER COUNTY COC and the HMIS System Administrator as needed.

« Support CARES, Inc.'s efforts to secure funds to maintain the HMIS.

= Ensure participating agencies maintain the rules and responsibilities outlined in the CARES
Regional HMIS policy and procedure manual.

¢ Convene and maintain a Data Quality sub committee

2 & & w 8 @

Participating Agency Responsibilities

The participating agency is responsible for all activities associated with agency staff access and use of the
Foothold Software System (AWARDS). The agency will be held responsible for any misuse of the software
systern by the designated staff.

ft is required that each participating agency:

» Review and sign in agreement with the CARES/Capital District HMIS Policy and Procedure Manual.

+ Establish cperating practices to ensure organizational adherence to the HMIS Policies and
Procedures.

« Estabiish a privacy policy to ensure the protection the confidential client data and provide to
CARES, Inc.

+ Communicate operating practices including privacy protection and User responsibilities to agency
users. Document that each User understands and accepts the User responsibilities.

= Monitor compliance and periodically review control decisions.

s Edit and update agency information, including staff, location, and capacity, as needed.

* Grant access to the software system for Users authorized by the agency’s Executive Director by
creating usernames and passwords

200 Henry Johnson Boulevard. Suite 4 » Albany, New York 12210
Phone: (518) 489-4130 « Fax: (518) 489-2237 » caresny.org
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« Send staff to trainings on the uses of the Foothold software system including a review of the
CARES/ Capital Region HMIS Policies and Procedures, and any agency operating practices and
privacy notice.

» Notify all Users in their agency of interruptions in service.

Detect and respond to violations of the Policies and Procedures or agency procedures.
Maintain complete and accurate client records.

V. Funding

CARES, [nc. will work with NY-808 - KINGSTON/ULSTER COUNTY COC to procure adequate funding for
programs funded by the Continuum of Care grant to maintain access to the HMIS with all attending supports
and services as outlined above, including, but not limited to, grant funding from the Continuum of Care
Grant Award and community sourced cash matches.

To keep the CoC cost burden of the HMIS to a minimum, non Continuum of Care funded programs (such
as SSVF, RHY, HOPWA, ESG, etc) required by any funding source to use the HMIS will be required to
separately contract with CARES, In¢. for inclusion in the HMIS. CARES, Inc. will work with ali such
programs and agencies to secure appropriate funding. Programs falling under this categary, even those
within agencies already participating in the HMIS with CoC funded or voluntary programs, will not be set up
or given user access until a signed contract has been delivered.

VIl. Modification and Termination

= This agreement may be cancelled or terminated without cause by either party by giving (90)
calendar days advance written notice to the other party. Such notification shall state the effective
date of termination or cancellation and include any final performance andfor payment inveicing
instructions/requirements.

s Any and all amendments must be made in writing and must be agreed to and executed by the
parties before becoming effective.

= ltis mutually agreed that if the funding of the current year and/or any subsequent years covered
under this Agreement does not appropriate sufficient funds for the program, this Agreement shall
be of no further force and effect. In this event, NY-608 - KINGSTON/ULSTER COUNTY CQC shall
have no liability to pay any funds whatscever to CARES, Inc. and CARES, Inc shall not be obiigated
to perform any provisions of this Agreement for which they are not reimbursed.

200 Heary Johnson Boulevard, Suite 4 « Albany, New York 12210
Phone: {518) 489-4130 » Fax: (518) 489-2237 » caresny.org
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VII. Effective Date and Signature

This MOU shall be effective upon the signature of CARES, Inc. and NY-608 - KINGSTON/ULSTER
COUNTY COC authorized officials. It shall be in force from 12/1/19-11/30/20. CARES, Inc. and
NY-608 - KINGSTON/ULSTER COUNTY COC indicate agreement with this MOU by their
signatures.

Signatures and dates

a / i p——
/ v it ’&/ g = .M-.:'/ e % ‘:“"2 s
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" e Aillhorizeq/Signature from CARES, Inc. C Authorized  signature  from  NY-608 /,)
R KINGSTON/ULSTER COUNTY COC _

Date -
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200 Henry Johnson Boulevard, Suite 4 « Albany, New York 12210
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Introduction

Document Overview

In order to implement and maintain a region-wide Homeless Management Information System (HMIS), CARES, Inc.
has developed the following Policies and Procedures Manual to outline and define the goals and objectives of the
CARES Regional Homeless Management Information System (CRHMIS) program. This document delineates the roles
and responsibilities of each agency and user involved in the program while establishing protocol for privacy,
security, consumer disclosure, data quality and data ownership. Each participating agency must have the Director
of that agency sign the Agency Agreement at the end of this document, indicating that the agency has reviewed
these policies and procedures and will comply with them. Additionally, all users are required to sign the User
Agreement (also at the end of this document} indicating that they have reviewed and will abide by these policies
and procedures as well.

History of the HMIS

In 2001, Congress directed HUD to implement a national data collection system to produce an unduplicated count
of persons using homeless services. The Homeless Management Information System (HMIS) is a computerized data
collection system used by multiple agencies to capture the number, characteristics and demographic information
of persons utilizing these services. HUD did not create this database, nor was a specified vendor required. All
communities are, instead, required to create their own compliant, relational database or contract individually with
an outside software vendor. CARES, Inc., at the direction of, and in cooperation with, the CARES Regional HMIS
Implementation Committee, chose the vendor Foothold Technology and the software Affordable Wider Area
Regional Database System (AWARDS}) for this purpose in 2004 and has maintained that relationship through the
present day.

Configuration and Purpose of the CARES Regional HMIS (CRHMIS)

The CARES Regional HMIS has a tremendous capacity to strengthen the collaboration among homeless service
providers. Utilizing this coordinated system to count and track homeless trends in the region, the CRHMIS program
gives providers the ability to collect data using a universal language accepted by HUD and, increasingly, other State
and Federal funders. Methods and procedures for recording use of service are standardized, thereby giving all
service providers a common denominator for discussions about the quantity and quality of services. Perhaps most
importantly, homeless service providers, at the community, State and Federal level are working together to track
those activities and trends. This information is then used at each level for allocation of funding and for community

planning.

Representing a large area of upstate and mid-western New York, the CARES Regional HMIS captures client-level
information over time, allowing agencies and communities to assess the characteristics and service needs of
individuals and families experiencing homelessness, and at risk of homelessness, within the participating counties.

Purpose of the CR-HMIS

To meet HUD's requirement to produce an unduplicated count of homeless persons and households

To understand the nature and scope of homelessness

To develop, foster and maintain regional collaboration

To facilitate continuity of care in homeless services

To assist in the development of programs addressing the needs of homeless individuals and families through the
collection and distribution of data.
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Goals

e Unduplicated count: The CRHMIS will provide an unduplicated count of the number of individuals accessing
services from homeless service providers in the region.

* Service tracking and trends: The CRHMIS will identify demographic and service utilizationtrends.

¢ Enhanced service delivery: Through tracking client service trends, the HMIS will identify service areas in need of
enhancement and growth.

¢ Information for policymaking: Data will be shared, in accordance with our stated policies, with homeless service
advocates, government officials and researchers. This information will better inform our understanding of
homelessness and guide public policy and program development.

To Learn More about the CRHMIS

For general information about the CARES Regional HMIS or the policies and procedures contained in this document,
please contact the Director of the HMIS Program and Services at hmis@caresny.org or by phone at

(518) 489-4130. For information about becoming part of the CARES Regional HMIS, please contact the Executive
Director, Nancy Chiarella, at nchiarella@caresny.org or by phone at (518) 489-4130 x105.

Administrative Structure:

There are three major components to the CARES Regional Homeless Management System’s administrative
structure: Lead Agency, Implementation Committee, and Advisory Committee. As new communities join the HMIS
a local level implementation committee may be convened in order to facilitate a smooth transition, however the
Regional Implementation Committee is currently inactive on and will remain so unless the need arises for the
Advisory Committee to re-activate it (such as a change in software vendor).

Lead Agency

The lead agency for the CARES Regional HMIS is the Corporation for AIDS Research, Education and Services (CARES,
Inc.). Of the participating CoCs, CARES, Inc is also the HMIS lead on the CoC Grant Application, the exception being
Clinton County where the Evergreen Townhouse Community retains the HMIS Lead Agency position and CARES,

Inc. is a sub-grantee,

CARES, Inc. is a not-for-profit agency whose mission is to assist local communities in expanding housing and other
resources for homeless persons and/or persons with disabilities. In 2003, as the lead agency for coordinating the
Continuum of Care groups in 6 Capital Region counties within four Continuums of Care, CARES was asked by
providers to assume responsibility for the HMIS development and implementation for the Capital Region of New

York State, encompassing the original three counties that were in the (former) Capital Region HMIS of Albany,
Rensselaer and Schenectady. Having led the initial implementation of the HMIS in those counties, CARES continues
to act as the Director of the HMIS Program and Services for the HMIS by providing ongoing training, technical
assistance, consulting, database management, reporting and help desk support to the Continuums of Care with the
HMIS. Since the creation of the regional database in 2004, the number of counties served by the CARES HMIS has
grown to include several counties well outside the Capital Region. As a result, and to reflect the scope and
collaborative nature of the database, the name was changed in 2008 to the CARES Regional HMIS. In its role as
Director of the HMIS Program and Services and Lead Agency, CARES also acts as an intermediary between the
Software Solutions Provider (Foothold Technology) and participating agencies, handling the billing and payments
for the software, keeping current with the HUD requirements and trends, attending regional and national
conferences, participating in larger, regional collaborative HMIS administrator groups, keeping current with
software updates, trainings, conferences and trends while also maintaining regular contact with HUD technical
assistance providers and staff. In addition to being a member of the Mid-Atlantic HMIS Director of the HMIS
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Program and Services group (MARHMIS) CARES is also involved in the New York State Office of Temporary Disability
Assistance (NYS OTDA) project of creating a state-wide HMIS Data Warehouse and the HUD AHAR Redesign Project.
The Director of the HMIS Program and Services, participates in committee meetings and calls regarding these
projects with regular updates to the CRHMIS Advisory Committee.

Implementation Committee

The role of the Implementation Committee is to establish community goals for the HMIS and support the lead
agency with investigating, choosing and negotiating a contract with a software solutions provider. In addition, the
Implementation Committee assists in coordinating the implementation of the HMIS community-wide, addressing
issues and concerns along with the lead agency to help make using the HMIS both functional and efficient within
the community. The original implementation team for CARES Regional HMIS has been disbanded as the
implementation was completed in 2005 for the original three counties. As new communities join the CARES Regional
HMIS, they may nominate a person or persons to work alongside the HMIS Director of the HMIS Program and
Services to implement participation in the HMIS. While there is no longer an active implementation committee for
the CARES Regional HMIS, smaller-scope implementation committees are often formed when bringing a new
community into the CARES Regional HMIS in order to ensure a smooth and completetransition.

Advisory Committee

The role of the Advisory Committee is to facilitate a better-working HMIS and continue to ensure that it meets the
needs of both the Continuums of Care as well as meeting the program requirements described in the latest HMIS
regulations put out by HUD. The Advisory Committee is made up of representatives from each CoC and meets
regularly via webinar. It is the role of this committee to bring forward issues of particular concern to their respective
Continuum of Care coordinating bodies in order to find solutions to problems or issues that arise from use of the
HMIS. The Advisory Committee will also advise on policies regarding such issues as: consumer privacy and
confidentiality, reporting schedules, information sharing, software choices, and user/agency monitoring and report
directly back to their CoC as specified by each Continuum’s policies.

The Advisory Committee meets the 4th Wednesday of each month. Committee representatives are nominated and
approved by each CoC. All Advisory Committee members should be associated with HMIS Participating agencies
and there is a limit of two representatives per CoC regardless of the CoC's geographic reach. Chairs/Co- chairs of
the CoC are not eligible for membership on the Advisory Committee and there may only be one representative per
participating agency, regardless of that agency's geographic scope. It is understood that in smaller, rural CoCs these
restrictions may need to be reviewed or waved on a case by case basis. For more information on the committee or
the process, or to get the log-on information for the next webinar, please contact the HMIS Director of the HMIS
Program and Services at hmis@caresny.org.

A list of CRHMIS Advisory Committee members, along with their contact information, is posted on the CARES, Inc.
website at http://www.caresny.org. Please contact your advisory committee representative with any HMIS
programmatic concerns that you would like to have addressed during the next meeting.

Data Committee

The Data committees are organized and overseen by each local CoC. The Data Committee is made up of members of
the CoC who are dedicated to reviewing and reporting on data to the CoC on a quarterly basis. Each Data Committee
should have a chair or two co-chairs and at least 3 other committee members. The CoC HMIS and CoC Lead
Administrative staff will work closely with the Data Committee chair/co-chairs, providing aggregate HMIS data on
the demographics of consumers within the CoC and also assisting in identifying weaknesses and trends in the data
by producing quarterly and annual reports. Please see addendums for details on each CoC’s data committee role
and responsibilities.
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Communication Protocol

Helpdesk

All client-level communications are to go through the AWARDS system by filling out a helpdesk ticket. If that is
impractical, or the question is from an administrative non-user, the request may be made via telephone. It is strictly
prohibited to send client-level information (name, date of birth or social security number), even using client initials
in place of names.

If a user does breach policy and send protected personal information (PPI) via e-mail or other unsecure means, the
user license may be revoked until a phone meeting between the user, CARES staff and the program manager is held
to discuss the breach in protocol and make sure that the user understands the protocol and is committed to

following it.

The CRHMIS team works to address all helpdesk tickets within one business day; however that is not always
possible. If there is an urgent helpdesk matter which needs more immediate attention, any user or administrator
may send an e-mail or leave a voice mail with the Data Specialist, Customer Service Representative or Director of
the HMIS Program and Services to alert the team to the more pressing issue so that it can be addressed more

expediently.

System Administration

There are several ways to contact the Director of the HMIS Program and Services of the CARES Regional HMIS.

E-mail: Please send all (non PPI) e-mail communications to the HMIS Director of the HMIS Program and Services at

hmis@caresny.org. Often, due to the travel and meeting demands of the position, e- mail is the most expedient

form of communication.

e Telephone: HMIS staff can be reached via phone at (518) 489-4130

* CoC Meetings: The Director of the HMIS Program and Services is available to attend meetings local to Albany,
NY or to call in to rural CoC meetings upon request and with proper notice. Please contact the Director of the
HMIS Program and Services at hmis@caresny.org or by phone at (518) 489-4130 to set up attendance in person
or via phone.

e Webinar: Trainings, helpdesk, technical assistance and calls may be facilitated via a webinar format in order to
better assist the user or to review reports, contracts and otherdeliverables.

Program Customization

There are many ways that CARES, Inc. can assist in program customization for the participating agencies, including
building custom forms and reports, assisting programs in integrating HMIS into their daily intake and reporting
needs and negotiating system changes with the software vendor, Foothold Technology. These services are usually
not part of the agency or CoC contract with CARES, Inc. and may come with an additional cost. Please see attached
fee schedule for more information.

CRHMIS List-serve:

In the past, the CRHMIS team has used various social media resources to reach out to users, but no one method
reached all HMIS users and it began to get confusing. To solve this issue, the CRHMIS has built in a user- maintained
subscription list on the CARES website. To subscribe, please go to the website at http://www.caresny.org and
scroll to the bottom of the home page to register for any of the list-serves offered. All HMIS system level
communications now go through the list-serve, so it is essential that all users enroll in this free service.
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Technical Assistance
Agencies having trouble integrating HMIS into their programs or getting needed reporting (both mandated and
internal) from the database can set up an appointment with the HMIS staff to look for solutions and set up any
further intervention that may be needed. Please contact the HMIS Director of the HMIS Program and Services, at
(518) 489-4130 x103 or e-mail hmis@caresny.org for more information.

Grievances
Please see the detailed Grievance Policy in this policy and procedures manual for information on the formal

grievance policy at the agency, user or consumer level.

Database Customizations

The AWARDS software can be modified to meet specific needs of an agency. Customizations that are above and
beyond those created for the CARES Regional HMIS and HUD requirements will be completed at an additional
expense to the agency. All private program-level customizations will be facilitated and contracted through CARES,

Inc.

Modifications that could be completed at an additional charge may include, but are not limited to: additional
number of users, supplementary training, software customization, increased security to allow transfer of data
among specific agencies, increased data collection capabilities and other options that are outside those identified

by the HMIS Implementation Team.

At all times, the Foothold Technology staff and CARES, Inc. will work to make sure that the database is compliant
with HUD standards for data collection and reporting. CARES, Inc. will also work with other required programs
under different funders to ensure relevant and accessible functionality.

Continuing Education

It is extremely important that users stay current with HMIS regulations and changes. CARES, Inc. offers ongoing
trainings in many areas of the AWARDS database, both on-line and in person. In order to ensure that all users have
proper information and access, periodic attendance to training is required. All users who have not attended at least
one training per year will be required to fill out and return a quiz which will be provided to the user via AWARDS
messaging within 30 days of their log-in anniversary date. Failure to complete this quiz within 30 days of distribution
will result in the loss of HMIS user access until such a time as a training has been attended or the quiz has been
submitted.

Data Quality

Data Entry Requirements

In order for data to be meaningful across program sites, data must be consistently added and updated in the
AWARDS system. HUD has identified minimum data standards with which all participating agencies must comply.
Information for these minimum data fields must be gathered at intake and regularly updated throughout the
client’s stay within, and at discharge from, the program. While agencies are not currently required to maintain real-
time data records, it is important that all data be complete and up-to-date within two weeks of client activity.
Backdating permissions for entry of intakes and discharges more than two weeks beyond the intake date must go
through an identified program manager and be sent as a request via the helpdesk ticketing system. Progress note
and contact log input date ranges will be established on an agency by agency basis and backdating requests must
also go through the identified program manager.
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Entry of Universal and Program Level Data Elements
Universal and program specific level data elements have been established by HUD and must be collected by all
agencies serving homeless persons, regardless of program type. These data elements make it possible to obtain
unduplicated estimates of the number of homeless persons accessing services from homeless providers and also
provide basic demographic characteristics of people who are homeless, and their patterns of services. Collection
of the Universal Data Elements (UDEs) will also allow measurement of the number and percentage of chronically
homeless people who use homeless services. The HMIS software has safeguards built into the intake and discharge
so that an intake may not be completed without filling in these data elements. However, due to periodic changes in
HUD requirements and upgrades to the software, it may be necessary for some agencies to correct historical data
to remain compliant with the current HUD Data and Technical Standards (Data standards 2016 and Technical
Standards 2004). Additionally, the Continuum of Care may request that specific, non-required fields be filled out
for community planning purposes.

With the October 2014 Data Standards changes more Federal partners began to also use the HMIS for their
programs to use as a reporting system in the hopes that duplicate data entry in multiple systems can be mitigated
somewhat. The following programs now have HMIS programming capabilities:

Department of Housing and Urban Development (HUD)
o Office of Special Needs Assistance Programs (SNAPS)
s Continuum of Care (CoC) Program

e Emergency Solutions Grants (ESG)Program
* Housing Opportunities for Persons with AIDS program (HOPWA)**
e HUD-Veterans Affairs Supportive Housing (HUD/VASH) **
* Rural Housing Stability Assistance Program (RHSP) **
Department of Health and Human Services (HHS)
o Administration for Children and Families (ACYF) - Family and Youth Service Bureau (FYSB)
e Runaway and Homeless Youth (RHY) **

* Substance Abuse and Mental Health Services Administration (SAMHSA) **
* Projects for Assistance in Transition from Homelessness (PATH) **

Department of Veteran Affairs (VA)
o Supportive Services for Veteran Families Program (SSVF)
*  Community Contract Emergency Housing (HCHV/EH)*

* Community Contract Residential Treatment Program (HCHV/RT)*
¢ Domiciliary Care (HCHV/DOM)*

¢ VA Community Contract Safe Haven Program (HCHV /SH)*

e Grant and Per Diem Program (GPD)*

* Compensated Work Therapy Transitional Residence (CWT/TR)*

*Participation in HMIS is not required as part of a funding requirement except for SSVF. The federal partners
recognize that communities record Project Descriptor Data Elements and Universal Data Elements in order to

facilitate completion of the HIC and PIT.

** Please refer to the soon to be published program guides for each specific program for HMIS participation
requirements.

Data Quality Expectations
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As a HUD program, the CRHMIS must report annually on overall data quality in a variety of mediums, including but
not limited to: the HMIS Dedicated Grantee Annual Performance Report (APR), the Annual Homeless Assessment
Report (AHAR) and the CoC Grant Application (CoC wide data quality is reported in The Collaborative Application,
formerly Exhibit 1). Additionally, each mandated agency must report program level data quality during the CoC APR
report and CoC Grant Application {program level HMIS data quality is reported to HUD for each renewal) process.

Because of these reports and the constant use of HMIS data for agency level reporting, research and community
planning, good data quality is paramount to the success of this program. To facilitate that, the following data quality
expectations have been established:

1. Less than 5% missing or null data in any of the universal and program level data elements. This includes any
responses of Refused, Unknown or Don’t Know as well as incomplete (missing) data. Due to the nature of some
programs (including but not limited to; outreach and drop in centers), that data quality measure will be reassessed
on a program-by-program basis and data quality markers will be determined by the CoC Data Committee. Some
program types may find, due to the difficult population served, that this is an unrealistic data quality expectation.
Agencies with particularly difficult circumstances will be given individual waivers on data quality with separate data
quality goals.

2. Data collection (intakes and discharges) will be current within 10 days

3. Updates to income, benefits, disability and housing status for consumers at least annually and at discharge

4. Problems with the database or errors in data will be reported, in writing, to the Director of the HMIS Program
and Services immediately upon discovery

5. PDDE (Program Descriptor Data Elements known as HMIS Data in the Consumer Face Sheet) must be updated
annually (within 30 days before or after the consumer’s anniversary date} for programs which create an APR

To facilitate the best data practices possible, projects which are mandated to use the HMIS by their funders and
have been found to be non-compliant with the above expectations will be reported to the funding entity {i.e. the
CoC Collaborative Applicant, OTDA, Etc.) and may be required to have users and the program manager meet with a
reprehensive of the CoC and/or the CRHMIS to create a comprehensive action plan to address the problem areas.
If, upon completion of this action plan, there is not adequate improvement in the identified problem areas, the
Director of the CRHMIS will require a meeting with the program manager and agency Executive Director to create
a more extensive action plan with agency level follow-up. At any time in this process. CARES may disable user log-
ins until such a time as the agency is capable of proper data cleanup and entry into the HMIS.

If a mandated program continues to be out of compliance, Technical Assistance may be sought from the funding
entity (OTDA, the VA and/or HUD) to assist in the process. Suspended programs will be listed as ‘Not Participating’
on the CoC Housing Inventory Chart and in any renewal applications within the CoC Grant Application which could
influence funding decisions by the CoC governing body.

Data Ownership

CARES, Inc. does not claim ownership of any client level data stored within the CRHMIS other than that which
belongs to programs they administer. As such, the CRHMIS will not at any time change, distribute or delete data
within programs without the direct instruction of the program in question.

If a community or agency withdraws from the CRHMIS, a request may be made to have their data transferred onto
disk in CSV format and sent to them by post. This request, following the protocol at the end of this section, must
be made within six months of discontinuing the relationship with the CRHMIS. After six months, the data will no
longer be accessible to users or program managers and CARES, Inc. will discontinue the program within the
database. If the agency wishes to have all data wiped from the CRHMIS, making it no longer available for historical
comparison or data analysis, a written request from the Agency Director must be sent, by post, to CARES, Inc., care
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of Nancy Chiarella, Executive Director. That request will be followed up with by the Director of the HMIS Program
and Services and confirmation of the data purge will be sent to the requesting Agency Director once the process

has been completed.

Following the parameters, set out by Loshin (2002), there are several parties who can claim full or partial ownership
of CRHMIS data:

A. Creator: The party that creates or generates the data

B. Consumer: The party that uses the data

C. Funder: The party that commissions the data

D. Packager: The party that collects information for a particular use and adds value through formatting the

information for a particular market or set of consumers
E. Subject: The subject of the data claims ownership of that data

In the case of the CRHMIS, there is a hierarchy of ownership of data. It begins with the Subject (5) who can, at any
time, submit a written request to CARES, Inc. to have his or her personal information removed from the database.
These requests for data removal from the CRHMIS will be honored by CARES, Inc. when done through the correct
protocol (below).

Secondly, The Consumer (2), or the agency that enters data, has the ability to claim the data within the CRHMIS
that they have input as an agency. In this way, they can modify, delete or ask for a full purge as they desire. These
requests for data removal from the CRHMIS will also be honored by CARES, Inc. when done through the correct
protocol (below).

Last, the Packager (4), CARES, Inc., has ownership of the data within the database for the purposes outlined within
this manual, namely:

1. The aggregation of data for reporting at the community level

2. Control of access to the data via usernames and log-ins

3. Data Quality Parameters to qualify data for admission into the CRHMIS

4, Helpdesk and reporting support requests

Data requests for PPI (client level data) must go through the contracted agency rather than the HMIS Director of
the HMIS Program and Services. Upon written request by the Executive Director, CARES will grant access to client
files as defined by the contractual agency. This access can range from read-only, aggregate data to client file level
access. Similarly, though the data collected and packaged from the HMIS is often published and made available for
use in grants, research and educational material, all such data aggregations and analysis belong to the packager, not
the consumer who may be using that data for their own purposes.

Protocol for requesting data removal from the CRHMIS:

Client (Subject) Request for Data Removal
Please send a written, signed request to

CARES, Inc.

C/0 Director of the HMIS Program and Services
200 Henry Johnson Blvd, Suite 4

Albany NY 12210

Or fax to (518) 489-2237
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Make sure to include your full name and which agency/agencies you visited and wish your records removed from. If
you would like to also include your contact information, the HMIS Director of the HMIS Program and Services will
verify your data removal once complete.

Agency (Creator) Request for Data Removal
Please send a written, signed request on agency letterhead to

CARES, Inc.

C/0 Director of the HMIS Program and Services
200 Henry Johnson Blvd, Suite 4

Albany NY 12210

Or fax to (518) 489-2237

Please specify if you would like to have a copy made of the data in CSV format, burned to CD. Make sure to include
all programs you would like purged from the database, remembering that, once gone, there is no way to retrieve
the information. The HMIS Director of the HMIS Program and Services will verify your data removal once complete.

Interagency Data Sharing for Coordinated Care

A change in the way data sharing works will go into effect on February 1% 2017; the AWARDS feature of Expanded
Consent and Client View. Agencies may opt OUT of data sharing at the program level and all consumers have to
consent to the data share for each intake they complete with any agency, ensuring control of their own information
remains in the consumer’s hands. Please see below for more information on the process.

1. There are 3 levels of consent for the consumer; the intake staff must become familiar with the form and guide
the consumer to ensure that they are choosing the option that best reflects theirpreference

2. Consumer data sharing will be covered by the overall consent form being used by the CRHMIS, however, the
form within the HMIS will serve to indicate the level of interagency data sharing that occurs.

3. Refusal to participate in data sharing in no way impacts the ability of the project to enter the consumer into
HMIS or serve the consumer; it simply prohibits the sharing of data with other participating agencies.

4. HIV/AIDS, DV, Behavioral Health and notes/logs are NEVER shared via the HMIS. This is to protect the privacy of
consumers.

5. Any consumer in a project who has NOT agreed to share data MUST leave the default setting for user
agreements. We are unable to completely remove this option from those agencies, so this will be monitored for
compliance.

6. Substance Abuse, Mental Health, Runaway Homeless Youth (RHY) and HIV specific projects are NOT allowed to
participate in data sharing at this time. The data share page must be left on the default of no sharing.

7. The signed ROl must match the consumer preference as recorded in the HMIS and be kept in the consumer file
(electronic or physical) for monitoring purposes.

A PDF of the data sharing screen is available from your CARES, Inc. representative. Please contact them for
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additional information and training.

Disclosure of Inclusion in the CRHMIS

A change in the disclosure of inclusion in the CRHMIS goes into effect on January 1, 2017. Previously a posted sign
was sufficient for consumer disclosure, however the CRHMIS Advisory Committee, in conjunction with the System
Administrator, have made the move to a signed Release of Information and Informed Consent form. These may be
found both on the CARES website and in the appendix of this manual. This ROl must match the consumer data
sharing preferences as stated above and be kept in the consumer file (electronic or physical) for monitoring
purposes.

As per HUD policy, no agency may decline to provide services to a client based on refusal to be included in the
HMIS. While it is desirable to include as many clients as possible in the CRHMIS for both internal and external
reporting as well as community planning, we operate on a client-first model and work within the comfort level of

those we serve.

If you have clients who refuse all HMIS data entry make sure that you keep an intake record separately so that, for
agency level reporting, you will be able to include those households in the report.

Distribution of HMIS Data

CARES Inc. will provide quarterly and yearly reports on the aggregate data collected within the HMIS to the
corresponding CoCs as well as the Advisory Committee. CARES, Inc. will also make any AHAR data accepted by HUD
available to the CoCs. This is public information and a copy of the latest and historical reports will be provided to
anyone, upon written request. These reports are also published on the CARES, Inc. website after CoC approval.

Continuum-wide, aggregate data will be provided to HUD annually as required through the HMIS Annual
Performance Report, Annual Homeless Assessment Report and CoC Grant Application.

In general practice, aggregate county-wide and individual agency-level data may be provided to users and
administration of that agency upon request for data-quality reasons or to meet agency needs. Non-users within an
agency requesting any aggregate or individual data must have the written consent of the agency Executive-Director.

Protected Personal Information (PPI), agency-level information, or any data that may potentially point out an
individual or single agency will not be distributed in any community level or published reporting. Individuals,
agencies or governing bodies who wish to obtain individual or agency-level data may request such data from the
agency Director.

In limited circumstances, HMIS data, including PPI, may be used for the purposes of care coordination or research.
In these cases, the minimum amount of information required to coordinate care shall be disclosed; it is up to the
professional judgement of staff to determine what information will be shared. Because situations and circumstances
differ, there is no set protocol for what information to disclose when—Codifying specific guidelines in this regard
may in fact undermine the ability to coordinate services. Additionally, an MOU between the organization(s) and
CARES, Inc. defining and limiting the scope of data use must be in place before any data may be distributed.
Depending on the specific circumstances of the project, an MOU may also be put in place between CARES, Inc. and
agency or agencies participating in the project. This MOU must clearly articulate the scope of work, how the data is
accessed, which data elements are shared, the goals of the project and limitations of data usage. The CARES, Inc.
Executive Director or Director of HMIS Programs and Services must approve and sign off on each MOU that includes

the sharing of PPI.



ENDING HOMEL ESSNESS

CARES Regional HMIS Policy and Procedures Manual January 2017
Page|13

A list of projects in which HMIS is participating and the level of data sharing occurring is listed on the website at
caresny.org/privacy for consumers to review. This list must be kept up to date and agencies must be informed when
additions are made via the AWARDS Messages module and/or the CRHMIS list serve.

Consumers may choose to have their data removed from the database at any time by contacting the HMIS System
Administrator and submitting a written request. All agencies with data concerning that consumer will be informed
of the purge beforehand so that consumer records may be printed and stored according to agency policy.

Reporting with the HMIS

The Director of the HMIS Program and Services regularly exports a system-wide aggregation of data. This data is
analyzed to determine which agencies are compliant with the system and regulations. It is also used to identify
areas of policy or data requirements that must be more thoroughly defined for individual agencies. Additional
training or technical assistance is made available based on need.

Quarterly and annual reports are generated to share with the participants of the CARES Regional HMIS. These
reports include a summary of the number and demographics of individuals and families participating in services in
each program type for the given time period. Aggregate reports do not include names, social security numbers, or
any other identifying characteristics of individual clients. Trends in the quarterly and annual reports are then
examined and reported to the CoC governing body annually. Under no circumstances is client-level data distributed.

Grievance Policy

For Clients

All grievances regarding the handling of your personal information by an agency within the HMIS should be
addressed to that agency. If you believe your grievance has not been sufficiently resolved by your agency, you may
make a complaint to the HMIS Director of the HMIS Program and Services at:

CARES Inc

ATTN: HMIS Director of the HMIS Program and Services 200
Henry Johnson Blvd, Suite 4

Albany NY 12210

Phone: (518) 489-4013 fax (518) 489-2237

CARES will attempt a voluntary resolution of the complaint and by ensuring that the participating agency is acting
with accordance to the HMIS agency agreement. Note that CARES does not provide legal services.

For Participating Agencies
Complaints regarding the administration of the HMIS may be made to either CARES Inc.’s HMIS Director of the HMIS

Program and Services or Executive Director at:

CARES Inc
ATTN: HMIS Director of the HMIS Program and Services/Executive Director

200 Henry Johnson Blvd, Suite 4

Albany NY 12210
Phone: (518) 489-4013 fax (518) 489-2237

Telephone complaints may be recorded for better customer care. CARES will follow up each complaint in writing
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and, as appropriate, bring the complaint to the CoC leads and/or the CARES Regional HMIS Advisory Committee.

HIPAA Compliance

Compliance with HIPAA regulations is only required for covered entities, such as community service providers that
are also health care providers. For agencies that meet these criteria, participation in the HMIS requires compliance
with HIPAA as defined and arranged within the agency. CARES, as the Director of the HMIS Program and Services,
follows HIPPA precautions with ALL consumers in ALL agencies, runs background checks on all System level users
and requires HIPAA and EHR training for all HMIS Administrative staff.

HIPPA Compliance within HOPWA Programs

On October 9", 2014 the Office of HIV/AIDS Housing released an updated Confidentiality User Guide. These policies
and procedures have been modified to be compliant with this version of the guide. The HMIS is inherently HIPAA
(and HITECH) compliant, but the CRHMIS team is aware that additional precautions must be made as a support
team with access to PPI. As required by HOPWA Regulation 24 CFR 574 and 27F, proper security is taken with all
electronic and physical documentation of identifying consumer data, written procedures are in effect, HIPAA
training is undertaken by all CRHMIS staff and the revised Agency Agreement found at the back of this document
acts as an MOU between each participating agency and CARES, Inc. For copies of these policies or questions about
physical or electronic security, please contact the CRHMIS System Administrator at (518) 489-4130 x103 or at

hmis@caresny.org.

Monitoring of Participating Programs

In order to ensure compliance with this manual and HUD privacy and security requirements, CARES, Inc. will do
periodic monitoring of all programs participating in the HMIS; both mandated and voluntary. This monitoring will
review data quality, data completeness, and compliance with the electronic and physical privacy and security
procedures outlined in this manual.

Programs found to be out of compliance with the above will be evaluated by the HMIS Director of the HMIS
Program and Services and a Plan of Correction; including additional training, measurable goals, a realistic

timeline for correction and further monitoring, will be put in place.

Frequency of monitoring visits within a community, agency or program will be at the discretion of the HMIS
Director of the HMIS Program and Services. Monitoring Visit results will be shared with the Collaborative
Applicant and/or CoC leads for the community and may be discussed with the HMIS Advisory Committee.

Participation

All recipients of HUD McKinney-Vento funds are required to participate in the HMIS. This includes recipients of
Emergency Solutions Grants (ESG), Supportive Housing Program (SHP), Shelter Plus Care (S+C) and Section 8 Mod
Rehab for SRO.

In addition to McKinney-Vento-funded recipients, other housing assistance programs may require participation as a
condition of funding. Agencies who receive funding via the Housing Opportunities for Persons with AIDS (HOPWA)
program and are dedicated to serving homeless persons must participate. Providers of Grant and Per Diem,
Supportive Services for Veteran Families (SSVF) or Veteran Affairs Supportive Housing (VASH) voucher programs by
the Department of Veterans Affairs (VA) are also subject to ongoing participation mandates, as are some NYS OTDA
funded programs including the Solutions to End Homelessness Program (STEHP). CARES, Inc. works closely with
HUD and NYS OTDA to ensure the program data collection and reporting requirements are consistently met by the
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database and administration of this program.

While not all service agencies are mandated to participate, both HUD and local Continuums of Care encourage
participation by all agencies who serve the homeless population, including those funded by other federal programs
or non-government sources. Participation by organizations that do not receive HUD Continuum of Care funding is
voluntary (other than for the exceptions noted), but strongly encouraged in order to achieve an accurate picture of
homeless services in the region. Because overall participation by all agencies that provide homeless housing
services is rated by HUD annually through the CoC Grant Application process.

Benefits to Non-Mandated Programs

Voluntary participation by non-mandated programs and agencies helps the community meet the threshold for new
funding and retain current funding for current homeless housing, create new homeless housing and assist with
community planning and development. Through this collaborative effort, non-mandated agencies receive the
benefit of a more sophisticated homeless services network in their community, better access to data for research,
grant writing and program planning and representation for those they serve to HUD and other Federal partners
through standard HMIS reports such as the HMIS Dedicated Grantee Annual Progress Report and the Annual
Homeless Assessment Report. Additionally, and perhaps most importantly, access to more and better housing
opportunities for persons and households experiencing homelessness is potentially created through renewals, new
projects and bonus projects through the CoC Grant process, thus reducing the burden of local agencies, both not-
for-profit and government, trying to assist and house homeless persons and families.

Benefits to Continuums of Care

In addition to fulfilling the HUD requirements, participation in the HMIS enables the participating counties to report
accurate statistical data to funders and policy makers regarding topics such as financial resources, county of origin,
housing utilization and more. It ensures that all local providers are using a common intake instrument, thereby
providing the most effective and efficient service to clients while allowing cross-agency data analysis for the
community. The reporting capabilities allow agencies to generate accurate and timely reports, reducing time spent
away from client services for monitoring, reporting and case review. Electronic management of client records also
allows for remote access, reduced use of office resources such as paper, printer ink and office supplies while
providing consistent, neat, easily accessed files to present to reviewers, some of whom are allowing remote
monitoring and auditing at this time.

Privacy

Baseline privacy standards are required of all programs and must balance the need to protect the confidentiality of
client data with the practical realities of homeless service provision. Each agency is required to review and/or
develop a privacy policy specific to the individual agency’s needs which includes HMIS activities as it pertains to
confidential client data in electronic and hard-copy formats. A copy of the above-referenced agency privacy policy
must be provided to CARES, Inc., as the HMIS Director of the HMIS Program and Services and, if the agency has a
website, must be published thereon in accordance with HUD's 2004 Privacy and Securitystandards.

CARES, Inc. applies strict privacy policies and procedures internally, compliant with all HIPAA, HOPWA and HITECH
rules. For copies of these policies, please contact or questions about physical or electronic security, please contact
the CARES, Inc. Security Officer, Tersha Choy, at tchoy@caresny.org or via phone at (518) 489-4130x101.

Participation Fees

Fees for participating in the HMIS vary from community to community and project to project and may require a
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contract with CARES, Inc. for inclusion in the HMIS. Please contact the Director of the CARES HMIS Program and
Services department for information regarding your specific project type and community at athiessen@caresny.org
or (518) 489-4130.

Responsibilities
Participating agencies and users have specific responsibilities when using the HMIS to ensure proper functioning of
the system, accurate data collection, as well as the privacy and security of all consumers. These responsibilities are

outlined below.

Participating Agency Responsibilities
CARES will enter into a Business Associates Agreement with agencies that are eligible to participate in the HMIS.
The Business Associates Agreement will outline the specific manner in which CARES will utilize the data submitted in

the HMIS.

The participating agency is responsible for all activities associated with agency staff access and use of the Foothold
Software System (AWARDS). The agency will be held responsible for any misuse of the software system by the

designated staff.

Each participating agency must:

1. Establish operating practices to ensure organizational adherence to the HMIS Policies and Procedures.

2. Establish a privacy policy to ensure the protection of confidential client data. A copy of this policy should
be provided to the Director of the HMIS Program and Services and, if an agency website exists, be published
thereon.

3. Communicate operating practices, including privacy protection and user responsibilities, to all agency
users. Agencies should document that each user understands and accepts the responsibilities associated
with use.

Monitor user compliance and periodically review control decisions.

Edit and update agency information, including staff, location, and capacity, as needed.

Notify all users in their agency of interruptions in service.

Detect and respond to violations of the Policies and Procedures or agency procedures.

Maintain complete and accurate client records for participating programs within the HMIS.

Monitor that users respectfully collect data for all required fields in the intake and discharge, indicated by
an asterisk, to the best of their ability. This includes required fields that may not be required by HUD for
all program types but are used for reporting at the local, State and Federal level, and as such are important
to the proper collection and interpretation of data from the HMIS as well as the assurance of continued

funding.

0N LA

Agencies must follow all privacy and security requirements outlined in this manual in order to participate in the
CARES Regional HMIS.

User Responsibilities

Each user within a participating agency is responsible for maintaining client privacy and protecting each client’s
protected personal information. A User ID and Password will be provided to each User within the agency by the
Director of the HMIS Program and Services at the written request of the Agency Executive or Program Director once

training has been completed.
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All Users must understand and accept the following responsibilities for utilizing the HMIS:

1. The User ID and Password are to be used by the assigned user only and must not be shared with anyone.
All Users will take all reasonable means to keep passwords physically secure.

2. Al Users will log-off the system before leaving the work area.

3. Users must not decline services to a client or potential client if that person refuses to allow entry of
information in the HMIS (except if that policy is over-ridden by agency policy or if the information is
required to be collected as a condition of receiving services).

4. The user has primary responsibility for information entered by the user. Information entered by users is
truthful, accurate and complete to the best of the user’s knowledge.

5. Users will not solicit from or enter non-required information about clients into the HMIS unless the
information is required for a legitimate program purpose such as to provide services to theclient.

6. Any hard copies of personally identifiable (client-level) information printed from the HMIS must be kept in
a secure file, and destroyed when no longer needed.

7. AllUsers must immediately notify the Agency Executive Director should a breach in security be recognized
or suspected.

8. Users may only access the HMIS from a designated terminal, following agency guidelines for electronic
access of records. Access to the HMIS from public or unsecured computers and networks is prohibited.

9. Users may not send identifying information on clients through standard e-mail but, instead, should utilize
the secure messaging feature of the HMIS-AWARDS system for all client-based communications, preferably
through a helpdesk ticket.

10. Users agree to respectfully collect all required fields in the intake and discharge, indicated by an asterisk,
to the best of their ability. This includes required fields that may not be required by HUD for all program
types but are used for reporting at the local, State and Federal level, thus are important to the proper
collection and interpretation of data from the HMIS as well as the assurance of continued funding.

Lead Agency (CARES, Inc.) Responsibilities
CARES, Inc., as the Lead agency for the CRHMIS, will monitor compliance with the established policies and
procedures while providing the following services:
Internal compliance with all HUD, HIPAA and HITECH regulations
Monitoring of privacy and security compliance of all participating programs
Access for questions and concerns with the Software Solution Provider, Foothold Technology
Assistance with HUD mandated reporting on an agency/CoC level
AHAR and CoC Grant Application reporting
Annual and Quarterly CoC reports on basic, aggregate client demographics
Creation, deletion and monitoring of user log-ins and passwords
Daily helpdesk (work days) for standard helpdeskissues
Evaluations and strategies for better use of the HMIS in regards to HUD reporting and data quality
. Monitoring of HUD policy and procedure regarding HMIS with regular CoCupdates
. Monthly New User Trainings (in a group setting)
12. Remote access to all in-house trainings upon request
13. Regular updates on HMIS policy, procedure and the database via a variety of mediums
14. Rapid turn-around for addressing all help desk tickets
15. Ongoing CoC level data quality checks and follow-up

2000 NoOTU A WN R

Additional fees may be assessed for HMIS TA services that are not within the normal scope of CARES Inc.'s HMIS
Director of the HMIS Program and Services duties; including, but not limited to, thefollowing:

® Agency/Program evaluation for use of the database beyond CoC requirements

e Agency specific report and form building

® Agency specific training on non-HUD mandated features of the database
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Customized internal or external reports not related to HUD
Large helpdesk requests due to usererror
Program level data quality and clean-up assistance
Training on basic computer skills which complement the use of the HMIS, including but not limited to; internet,
Excel, keyboarding and MS Word Document creation

CoC Lead Responsibilities

The CoC leads in each community will be presented with a Memorandum of Understanding (MOU) which requires
close involvement in the reporting and regulation of HMIS data. By signing this, the CoC leads, on behalf of their
CoC, agree to the terms and conditions outlined therein.

Security

Certain electronic security precautions are required of each agency:

e |Install and maintain a firewall on the user’'s computer or the agency network

e Password protected screensavers set at no more than 5 minute intervals

e Automatically updating antivirus software installed and maintained on every internet-accessible computer

* Keep the Operating System on each HMIS access computer terminal up to date with the latest security devices

e Allusers must attend a formal HMIS training prior to being assigned a username and password in the database.
This will ensure that proper training on security, policy and procedure has been established for all users in the
database. Sharing of usernames and log-ins is strictly prohibited for security reasons.

Inthe event a user no longer needs access to a program or leaves the employ of the agency, the program manager
or Executive Director MUST contact the HMIS Director of the HMIS Program and Services within 24 hours of the
end of employment so that the active user account can be disabled. This can be done in advance, so Directors and
administrative staff are encouraged to alert the Director of the HMIS Program and Services as soon as it is known

that a user account will no longer be needed.

In order to facilitate the privacy and security of HMIS consumers, any user account that is inactive for 30 days will
be deactivated until the HMIS Director of the HMIS Program and Services is contacted by a program manager or
agency officer in writing (an e-mail from the agency email address is adequate). If the user is inactive for more
than 90 days, or if there has been a significant data elements or policy change during the time off the system,
retraining may be required prior to regaining access to the HMIS.

It is recommended that a Written Information Security Policy (WISP), with an electronic information policy, be in
place for all agencies using HMIS. For a copy of the CARES, Inc. WISP, please contact the HMIS Director at
hmis@caresny.org or via phone at (518) 489-4139 x103.

User access to the HMIS

The AWARDS software is a web-based software system accessed via the Internet. Each agency user is assigned a
unique log-in name and a password to access the system. Within the agency’s set-up in the HMIS, each user is
assigned specific permissions to view and work only with those programs and records to which he or she has been
assigned. A user in one program within an agency is prohibited from viewing or modifying any records in another
program area unless express permission has been given by a program supervisor or Executive Director. No user can
access the files of any other agency. All users are reminded to never share their log-in names or passwords with
anyone else, and not to keep reminder notes in obvious areas.
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Access to the HMIS is granted by the Director of the HMIS Program and Services. When an agency needs to add or
remove a user, there must be a written request (e-mail, FAX or AWARDS message) from the Program or Executive
Director requesting the action. All new users must attend training prior to being assigned a username and
password.

Software Security

Maintaining individual client privacy is among the highest priorities in managing the HMIS. The AWARDS software
uses the highest encryption currently allowable by law along with the use of SSL {Secure Sockets Layer) technology.
Foothold Technology uses several hardware and software firewalls and AWARDS keeps warm backups locally and
sends daily backups to a separate data center. All data is stored in two data centers in two different states on 8
different electric grids. Warm copies are available in 2-hour intervals and daily copies are available in 24-hour
intervals. Information sent from individual agency sites cannot be unscrambled. In addition, a highly sophisticated
series of user names and passwords protect data from unauthorized viewing and manipulation within individual
agencies, ensuring no one has access to information they should not see. Data security is also monitored by the
Director of the HMIS Program and Services through regular reports and activities. For questions about physical or
electronic security of the AWARDS software, please contact the CARES, Inc. Security Officer, Tersha Choy, at
tchoy@caresny.org or via phone at (518) 489-4130x101.

Software

As selected by the HMIS Implementation Committee, CARES, Inc. has contracted with Foothold Technology as the
software vendor for the CARES Regional HMIS. Foothold’s software, AWARDS, is a web-based system in which users
access the system via the Internet and includes a comprehensive case management system that each agency can
utilize for managing client records, case notes, and referral information if desired. For more information on how to
fully utilize these components, please contact your customer service rep or the Director of the HMIS Program and
Services at hmis@caresny.org or by phone at (518) 489-4130

Technical Assistance

All concerns with utilizing the HMIS system should be directed to the HMIS Director of the HMIS Program and
Services at CARES, who can be reached by phone at (518) 489-4130 x103, by e-mail at hmis@caresny.org or through
the HMIS (AWARDS) internal messaging and helpdesk modules for confidential e-mail capability. CARES offers
assistance to agencies who would like to better integrate the use of the HMIS software into existing procedures
though telephone and web conferences as well as occasional site visits. Assistance in gathering agency-wide or
county-wide aggregate information for funding sources and grant writing is also available when a written request
is made at least a week in advance.

CARES will provide, at no additional fees, the following TA services:

¢ Access for questions and concerns with the SSP, Foothold Technology

e AHAR and CoC Grant Application reporting

» Annual and Quarterly CoC reports on basic, aggregate client demographics
Creation, deletion and monitoring of user log-ins and passwords

Daily helpdesk (work days) for standard helpdeskissues

Evaluations and strategies for better use of the HMIS in regards to HUD reporting
Monitoring of HUD policy and procedure regarding HMIS with regular CoC updates
Monthly New User Trainings (in a group setting)

Monthly user-groups on topics chosen with user-input

Quarterly Advanced User Trainings (in a group setting)
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Remote access to all in-house trainings upon request

Regular updates on HMIS policy, procedure and the database via a variety of mediums
Rapid turn-around for addressing all help desk tickets (one business day)

Ongoing CoC level data quality checks and follow-up

Access to social networking for updates and networking among users and administrators

Additional fees may be assessed for HMIS TA services that are not within the normal scope of CARES Inc¢’s HMIS

System Administer duties; including, but not limited to, the following:

» Agency/Program evaluation for use of the database beyond HUD requirements

e Agency specific report and form building

e Agency specific training on non-HUD mandated features of the database

e Customized internal or external reports not related to HUD

Large helpdesk requests due to usererror

Program level data quality and clean-up assistance

¢ Training on basic computer skills which complement the use of the HMIS, including but not limited to; internet,

Excel, keyboarding and MS Word Document creation

Training

CARES offers on-going user training for new and current users who need a refresher on the basics. Training sessions
will be provided in 1-4 hour sessions for which attendees are required to sign up in advance. Users participating in
each training session are expected to be computer-literate and to attend the full training session. No individual will
be given access to the database until initial training has been completed. Access permission for each new user must
be given to the Director of the HMIS Program and Services prior to new user set-up. The Executive Director or
Program Manager may e-mail or fax permission information to CARES Inc. While users will be allowed to attend
training prior to this verification, no active agency access will be given until the permission has been received and

processed.

Additionally, Advanced User trainings, Program Director and Administrator trainings, recurring user-groups and
periodic CoC updates will be held regularly to help agencies best use and monitor the HMIS system and
accompanying software. A list of all available trainings and groups, along with registration information, is available
and regularly updated on CARES’ website (http://www.caresny.org) and all social networking mediums. All trainings
and user-groups are available remotely via webinar to accommodate those who cannot attend in person. Remote
access requires either a microphone and speaker system, or a regular telephone in conjunction with a computer.

User Access to the Database

Each program within an agency will be permitted 15 user accounts to access the HMIS. The HMIS Director of the
HMIS Program and Services will have the ability to add these users to the system as needed. Agencies exceeding
the permitted number of system users will be charged an additional monthly software fee* plus a service fee for
additional CARES’ staff time to be determined after a scope of work has been completed.
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Addendum A: Costs of Additional Services

Pricing Structure

Agency and Community level projects:

Pricing for projects is variable and based on a rate of $80 per hour. Please contact the HMIS Director of the HMIS
Program and Services at (518) 489-4130 x103 for more information on individual projects including, but not limited
to:

e Basic computer instruction

e Agency level training on non-CoC features of the HMIS

e Operational design and the HMIS

* Data quality issue resolutions

e large help-desk ticket resolution

* Database customization via form and report building

Continuum of Care inclusion in the CARES Regional HMIS

There are standard contracts available for CoCs interested in joining with the CARES Regional HMIS. Please contact
CARES, Inc. for more information. We are dedicated to working with the communities we serve in order to create
a service and price base that meets the individual needs of those we serve. Please contact the HMIS Director of
the HMIS Program and Services at (518) 489-4130 x103 for more information.

Non-Continuum of Care Agencies and Programs
As more and more program types which are not covered under the CoC umbrella are mandated to participate in

the HMIS, CARES, Inc. has developed pricing strategies to address their specific needs and help their compliance
via inclusion within the HMIS. Please contact the HMIS Director of the HMIS Program and Services at (518) 489-
4130 x103 for more information.

Domestic Violence Dedicated Programs

DV programs are prohibited from participating in the HMIS by the Violence Against Women Act (VOWA). There
are some funding types, however, which require a comparable database to the HMIS for these programs. While
each agency is responsible for creating/contracting for this database, your HMIS Director of the HMIS Program and
Services is responsible for ensuring that this database meets HMIS regulations. contact the HMIS Director of the
HMIS Program and Services at (518) 489-4130 x103 for more information on this topic and to help ensure the
compliance of your database with the dynamic structure of the HMIS.

Additional Users
Each program within an agency will be permitted 15 user accounts to access the HMIS. The HMIS Director of the

HMIS Program and Services will have the ability to add these users to the system as needed. Agencies exceeding
the permitted number of system users will be charged an additional monthly fee.

16-30 users total $500 monthly

31-45 users total $1000 monthly

46-60 users total $1,500 monthly

61-75 users total $2,000 monthly

76+ users must separately contract with the vendor, Foothold Technology, and upload to the HMIS

*These fees are based on set costs from the software vendor. There is no intermediate category for additional 10-
15 users and CARES, Inc. does not receive any administrative income from additional user fees, however,
administrative fees for staff time may be assessed depending on the scope of the project.
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CRHMIS Client Informed Consent and Release of Information

{agency o participates in the CARES Regional Homeless Management
Information System (CRHMIS). This means that we collect information about your household and input it into a
secure and private database that allows us to keep track of that information to better assess and serve your needs.
The CRHMIS is dedicated to the privacy and safeguarding of the information collected and input into the HMIS
database and does not publish identifying, client level data. For more information, please see our complete policy
and procedure manual, which includes information on opting out of the HMIS, data ownership and a list of research
and coordination projects that use HMIS information at www.caresny.org/HMIS-policies.

To better assist in the coordination and provision of services, we are requesting your permission to share limited
information about you with other homeless services providers. As the owner of your own information within the
CRHMIS, you have the right to choose whether or not other users of the system can see any of your personal
information and on what level. HiV/AIDS information, Domestic Violence information, Behavioral health (mental
illness and substance abuse) and client notes are NOT shared through the HMIS. This consent will be in effect for a

minimum of 36 months but may be revoked at any time.

Please check the (1) box below which indicates the level at which you are willing to share your information with
the homeless services coordinators and providers in the community;

—_ | agree to share my name, gender and program enrollment history through the HMIS with other provider

homeless services agencies.
I agree to share my name, gender, program enroliment history, demographic, income and contact information

through the HMIS with other partner homeless services agencies.
___ldo NOT agree to share any of my information through the HMIS with other partner homeless services agencies.

By signing this form, | agree to share the above level of information with other partner agencies via the HMIS
Computer System:

PRINTED name of Client

Signature of Client, Guardian or Power of Attorney Signature of Witness

Date Date
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B Information collected in the HMIS database is protected in compliance with the standards set forth in the Health insurance
Portability and Accountability Act (HIPAA) and the US. Department of Housing and Urban Development HMIS Data
Standards. Every person and agency that is authorized to read or enter information into the datsbase has signed an
agreement to maintain the security and confidentiality of the information. Any person or agency that is found to violate
their agreement may have their access rights terminated and may be subject to further penalties.

1 UNDERSTAND THAT:

The partner agencies may share limited identifying information about the people they serve with other parties werking to
end homelessness.

The release of my information does not guarantee that | will receive assistance. This release of information includes public
funded cash disbursements received during the past 3 years.

This autherization will remain in effect for 2 minimum of 36 months unless | revoke it in writing, and { may revoke
authorization at any time by signing a written statement or Revocation form.

The following personal information will not be shared with any HMIS partner agencies via this HMIS computer system.

1. HIV/AIDS information, such as status, diagnostic test results, mode of transmission, sexuality.

2. Domestic violence information, such as abuse history, abuser information, trauma information.

3. Behavioral health information, such as substance and alcohol abuse and mental iliness.

4. Clients supportive services contacts, medication information and case notes.
tF1 revoke my authorization, all information about me already in the database will remain, but will become invisible to ail of
the partner agencies, except public (county, state or federal} cash disbursements
i 1am applying for county, state or federal cash disbursements such as ESG or SSVF, this information will be shared with
Collaborative users and State agencies.
By signing this form, | agree to share the following level of information with other partner agencies via the HMIS computer
system:

[}

I agree to share my name (first, middle, last), gender, program enroliment, and exit dates
information via the HMIS system with other partner agencies.

T lagree to share my name, gender, ancestry, program enroliment and exit dates, demographic
information, miscellaneous section, and contacts information, cash disbursements via the HMIS

system with other partner agencies.

Z  Ido not agree to share any of my information via the HMIS system with other HMIS partner
agencies via the HMIS computer system, Exception is cash disbursements as noted above/|

Signature; Date:

Printed Name:

Agency: . _ Program: = . =
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pmmmeEm  Expanded Consent and Client View Guide

ﬁ AWARDS QUICK REFERENCE GUIDE

The Expanded Consent and Chent View feature ollows users to view ceriain client detaills within
Consumer Lookup for clienis who have mulliple program histories between agencies. These details
include the last four digits of the client’s 55N, and events recorded within fhe Chent History Report. This
guide will describe what details are visible under various circumstances.

To view client details, complete the following steps:
1. from the AWARDS Opening Menu page. click Consumer Lookup. The Consumer Lookup page is
dispiayed.

2. For full occess fo client details, enter the client’s full SSN in the SSN field, and in the First Nome ond
last Name fields, fype the first two letters of the consumer's first ond last names, respectively,

3. Click the LlimH Search Resulls fo drop-down arow and select the number of matches thot should be
displayed in the lockup results.

4. Click SEARCH. The Consumer Lookup Resulls page is disployed. For clients who have program
histories in multiple agencies, the last four SSN digits ond Clent History Report icon may be ovailable,
depending on consent and search information used. Refer to the chort below.

Search information | Consent Given by Client | Appear in Lost 4 SSN digits Client Hislory Report
Used: within OTHER Agency search resulls? | show? avollable?
First Norme A YES YES NO
Last Name
FURSSN
First Name 8 YES YES YES
Last Nome
Ful SSN
First Name C NGO n/a nfa
Last Name
Full 5N - -
st Name AorB YES YES NO
Lost Name
| No 85N _ S . _—
First Naome C NC n/a nfa
Last Nome
No SSN |
Any A, B or C=marked as NO njfa nfa
EXPIRED

5. i displayed, click the Client History Report icon I-@)io the lefl of the client and agency records to be
viewed. This version of the report will include any program histories that contain on effective level B
consent, and list events in chronologicol order without inks to view detais.

The process of viewing client details is now complete.

Copyright @ 2001-2013 Foothald Technolagy, Inc. | THIS IS PROPRIETART MATERIAL — DO NOT DUPUICATE | vession 13.12
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2018 HDX Competition Report
PIT Count Data for NY-608 - Kingston/Ulster County CoC

Total Population PIT Count Data

2016 PIT 2017 PIT 2018 PIT

Total Sheltered and Unsheltered Count 328 411 464
Emergency Shelter Total 262 346 403

Safe Haven Total 0 0 0

Transitional Housing Total 28 31 29

Total Sheltered Count 290 377 432
Total Unsheltered Count 38 34 32

Chronically Homeless PIT Counts

2016 PIT 2017 PIT 2018 PIT
Total Sheltered and Unsheltered Count of Chronically 34 14 32
Homeless Persons
Sheltered Count of Chronically Homeless Persons 8 6 23
Unsheltered Count of Chronically Homeless Persons 26 8 9

9/6/2018 1:52:15 PM



2018 HDX Competition Report

PIT Count Data for NY-608 - Kingston/Ulster County CoC

Homeless Households with Children PIT Counts

Total Sheltered and Unsheltered Count of the Number
of Homeless Households with Children

Sheltered Count of Homeless Households with
Children

Unsheltered Count of Homeless Households with
Children

Homeless Veteran PIT Counts

Total Sheltered and Unsheltered Count of the Number
of Homeless Veterans

Sheltered Count of Homeless Veterans

Unsheltered Count of Homeless Veterans

9/6/2018 1:52:15 PM

2016 PIT 2017 PIT 2018 PIT

49 68 91

47 64 89

2 4 2

13 13 8 5
7 10 8 3
6 3 0 2



2018 HDX Competition Report
HIC Data for NY-608 - Kingston/Ulster County CoC

HMIS Bed Coverage Rate

Project Type

Emergency Shelter (ES) Beds
Safe Haven (SH) Beds
Transitional Housing (TH) Beds

Rapid Re-Housing (RRH) Beds

Permanent Supportive Housing (PSH)
Beds

Other Permanent Housing (OPH) Beds

Total Beds

9/6/2018 1:52:15 PM

Total Beds in

Total Beds in| 2018 HIC | Total Beds _m_%_MMMM
2018 HIC Dedicated in HMIS

for DV Rate

e 17 72 100.00%

g 0 0 NA

e 0 30 100.00%

$ 8 0 NA

138 0 138 100.00%

20 0 20 100.00%

285 25 260  100.00%



2018 HDX Competition Report
HIC Data for NY-608 - Kingston/Ulster County CoC

PSH Beds Dedicated to Persons Experiencing Chronic Homelessness

Chronically Homeless Bed Counts 2016 HIC 2017 HIC 2018 HIC

Number of CoC Program and non-CoC Program
funded PSH beds dedicated for use by chronically 15 17 21
homeless persons identified on the HIC

Rapid Rehousing (RRH) Units Dedicated to Persons in Household with
Children

Households with Children 2016 HIC 2017 HIC 2018 HIC

RRH units available to serve families on the HIC 0 5

Rapid Rehousing Beds Dedicated to All Persons

All Household Types 2016 HIC 2017 HIC 2018 HIC

RRH beds available to serve all populations on the
HIC % g

9/6/2018 1:52:15 PM 4



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Summary Report for NY-608 - Kingston/Ulster County CoC

For each measure enter results in each table from the System Performance Measures report generated out of your CoCs HMIS System. There are seven

performance measures. Each measure may have one or more “metrics” used to measure the system performance. Click through each tab above to enter
FY2017 data for each measure and associated metrics.

RESUBMITTING FY2017 DATA: If you provided revised FY2017 data, the original FY2017 submissions will be displayed for reference on each of the
following screens, but will not be retained for analysis or review by HUD.

ERRORS AND WARNINGS: If data are uploaded that creates selected fatal errors, the HDX will prevent the CoC from submitting the System
Performance Measures report. The CoC will need to review and correct the original HMIS data and generate a new HMIS report for submission.

Some validation checks will result in warnings that require explanation, but will not prevent submission. Users should enter a note of explanation for each

validation warning received. To enter a note of explanation, move the cursor over the data entry field and click on the note box. Enter a note of explanation
and “save” before closing.

Measure 1: Length of Time Persons Remain Homeless

This measures the number of clients active in the report date range across ES, SH (Metric 1.1) and then ES, SH and TH (Metric 1.2) along with their

average and median length of time homeless. This includes time homeless during the report date range as well as prior to the report start date, going back
no further than October, 1, 2012.

Metric 1.1: Change in the average and median length of time persons are homeless in ES and SH projects.

Metric 1.2: Change in the average and median length of time persons are homeless in ES, SH, and TH projects.

a. This measure is of the client’s entry, exit, and bed night dates strictly as entered in the HMIS system.

9/6/2018 1:52:16 PM 5



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Universe Average LOT Homeless Median LOT Homeless

(Persons) (bed nights) (bed nights)

Submitted Revised Submitted Revised Subrmitted Revised
FY 2016 FY 2016 FY 2017 FY 2016 FY 2016 FY 2017 Difference FY 2016 FY 2016 FY 2017 Difference
— =
1.1 Persons in ES and SH m 1372 _ 1413 92 84 -8 55 48 -7
1.2 Persons in ES, SH, and TH 1435 1479 96 85 -7 56 52 -4

b. This measure is based on data element 3.17.

This measure includes data from each client’s Living Situation (Data Standards element 3.917) response as well as time spent in permanent housing
projects between Project Start and Housing Move-In. This information is added to the client’s entry date, effectively extending the client's entry date
backward in time. This “adjusted entry date” is then used in the calculations just as if it were the client’s actual entry date.

The construction of this measure changed, per HUD's specifications, between FY 2016 and FY 2017. HUD is aware that this may impact the change
between these two years.

Universe
(Persons)

Average LOT Homeless
(bed nights) (bed nights)

Submitted Revised Submitted Revised 3 Submitted Revised '
FY 2016 FY 2016 FY 2017 FY 2016 FY 2016 FY 2017 Difference FY 2016 Y 2016 FY 2017 Difference

Median LOT Homeless

1.1 Persons in ES, SH, and PH

(prior to “housing move in”) 1387 1424 100 106 6 59 60 1
1.2 Persons in ES, SH, TH, and .

PH (prior to “housing move 1450 1490 106 112 6 60 64 4
in")

9/6/2018 1:52:16 PM



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 2: The Extent to which Persons who Exit Homelessness to Permanent Housing
Destinations Return to Homelessness

This measures clients who exited SO, ES, TH, SHor PH to a permanent housing destination in the date range two years prior to the report date range.Of
those clients, the measure reports on how many of them returned to homelessness as indicated in the HMIS for up to two years after their initial exit.

After entering data, please review and confirm

they are displayed below.

Years Prior)

Total # of Persons who
Exited to a Permanent | Returns to Homelessness in Less | Returns to Homelessness from 6| Returns to Homelessness from

Housing Destination (2

than 6 Months

Revised
FY 2016

Revised
FY 2016 FY 2017

Exit was from SO _ 0

. i
Exit from ES 543
oS . B,
Exit was from TH _ 24
I e
Exit was from SH _ _ 0
Exit was from PH _ 79
TOTAL Returns to “
Homelessness 646

FY2017 % of Retums

0
67 12%

4 17%

ot 3

0

1 1%
72 11%

to 12 Months

e FY2017
0
37
2
0
0
39

Revised

% of Returns FY 2016
7%
8%
0%
6%

FY 2017

0
46

49

13 to 24 Months

% of Returns

8%
8%

1%

8%

your entries and totals. Some HMIS reports may not list the project types in exactly the same order as

Number of Returns

in 2 Years

FY 2017

0
150

160

% of Returns

28%
33%

3%

25%

Measure 3: Number of Homeless Persons

Metric 3.1 — Change in PIT Counts

9/6/2018 1:52:16 PM



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

This measures the change in PIT counts of sheltered and unsheltered homeless person as reported on the PIT (not from HMIS).

January 2016 | January 2017

PIT Count PIT Count e
Universe: Total PIT Count of sheltered and unsheltered persons
mwﬁ_dm:n.,\ Shelter Total 262 346 84
Safe Haven Total o 0 0 0
Transitional Housing Total 28 31 . 3
Total Sheltered Count 290 377 87
Unsheltered Mmﬂm_wlnli 38 34 -4

Metric 3.2 — Change in Annual Counts

This measures the change in annual counts of sheltered homeless persons in HMIS.

Submitted Revised 2
| FY 2016 FY 2016 FY 2017 Difference
Universe: Unduplicated Total sheltered homeless persons _ 1446 1479 33
Emergency Shelter Total ‘ 1382 “ 1424 42
Safe Haven Total . 0 0 0
Transitional Housing Total 75 77 2

9/6/2018 1:52:16 PM 8



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 4: Employment and Income Growth for Homeless Persons in CoC Program-funded
Projects

Metric 4.1 — Change in earned income for adult system stayers during the reporting period

Py 306 YL FY 2017 Difference
Universe: Number of adults (system stayers) ] 32 . 33 I 1
Number of adults with increased earned income 10 5 . -5
Percentage of adults who increased earned income 31% o 15% -16%

Metric 4.2 — Change in non-employment cash income for adult system stayers during the
reporting period

Py ¥ DONE FY 2017 Difference
Universe: Number of adults (system stayers) 32 33 1
Number of adults with increased non-employment cash income 7 . 4 -3
mﬂ_.nm:nmom of adults who increased non-employment cash income 22% 12% . -10%

Metric 4.3 — Change in total income for adult system stayers during the reporting period

Submitted Revised

FY 2016 FY 2016 FY 2017 Difference

Universe: Number of adults (system stayers)

Number of adults with increased total income 16 9 -7

Percentage of adults who increased total income 50% 27% -23%

9/6/2018 1:52:16 PM 9



2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Metric 4.4 — Change in eamned income for adult system leavers

Wime | rrams | oo
Universe: Number of adults who exited (system leavers) 63 ‘ 57
asﬂ_um!qo_“ adults who exited with increased earned _=nmq1=m “ 5 _ 9
Percentage of adults who increased earned income m 8% * 16%

Difference

Metric 4.5 — Change in non-employment cash income for adult system leavers

e | o | rraou
Universe: Number of adults who exited {system leavers) 63 _ 57
._,_:ch_. of adults who exited with increased non-employment cash . 19 19
income
Percentage of adults who increased non-employment cash income 30% 33%

Difference

Metric 4.6 — Change in total income for adult system leavers

Submitted Revised

FY 2016 FY 2016 A

Universe: Number of adults who exited (system leavers)
Number of adults who exited with increased total income

Percentage of adults who increased total income

Difference

9/6/2018 1:52:16 PM
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 5: Number of persons who become homeless for the 1st time

Metric 5.1 — Change in the number of persons entering ES, SH, and TH projects with no prior enrollments in HMIS

Submitted .
FY 2016 FY 2017 Difference

c:_xmqmm“ Person with entries into ES, SH or TH during the reporting 1215 1240 25
period.
Of persons above, count those who were in ES, SH, TH or any PH 264 271 7
within 24 months prior to their entry during the reporting year.
Of persons above, count those who did not have entries in ES, SH, TH
or PH in the previous 24 months. (i.e. Number of persons 951 969 18
experiencing homelessness for the first time)

Metric 5.2 — Change in the number of persons entering ES, SH, TH, and PH projects with no prior enrollments in HMIS

Universe: Person with entries into ES, SH, TH or PH during the
reporting period.

oﬁumqmo:mmcoﬁ\noc:::ommEsoim«mm:mm.m_._\._.IQ m:<v_._ _
within 24 months prior to their entry during the reporting year. ‘

1308

289

Submitted

FY 2016 FY 2017

Of persons above, count those who did not have entries in ES, SH, TH _
or PH in the previous 24 months. (i.e. Number of persons
experiencing homelessness for the first time.) _

1019

1309

297

1012

Difference

m\m\wo.pm 1:52:16 PM
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2018 HDX Competition Report
FY2017 - Performance Measurement Module (Sys PM)

Measure 6: Homeless Prevention and Housing Placement of Persons defined by category 3 of
HUD’s Homeless Definition in CoC Program-funded Projects

This Measure is not applicable to CoCs in FY2017 (Oct 1, 2016 - Sept 30, 2017) reporting
period.

Measure 7: Successful Placement from Street Qutreach and Successful Placement in or Retention
of Permanent Housing

Metric 7a.1 — Change in exits to permanent housing destinations

Submitted Revised

FY 2016 FY 2016 FY 2017 Difference

Universe: Persons who exit Street Qutreach

Of persons above, those who exited to temporary & some institutional 0 0 0
destinations

Of the persons above, those who exited to permanent housing “
destinations “

% Successful exits »

Metric 7b.1 — Change in exits to permanent housing destinations

9/6/2018 1:52:16 PM 12



2018 HDX Competition Report

FY2017 - Performance Measurement Module (Sys PM)

Submitted Revised
FY 2016 FY 2016

Universe: Persons in ES, SH, TH and PH-RRH who exited, plus
persons in other PH projects who exited without moving into housing

Of the persons above, those who exited to permanent housing
destinations

% Successful exits

FY 2017

Difference

Metric 7b.2 — Change in exit to or retention of permanent housing

Submitted Revised

FY 2016 FY 2016

Universe: Persons in all PH projects except PH-RRH

Of persans above, those who remained in applicable PH prajects and _
those who exited to permanent housing destinations

% Successful exits/retention 99%

247

FY 2017

216

87%

Difference

9/6/2018 1:52:16 PM
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2018 HDX Competition Report

FY2017 - SysPM Data Quality

NY-608 - Kingston/Ulster County CoC
This is a new tab for FY 2016 submissions only. Submission must be performed manually (data cannot be uploaded). Data coverage and quality will allow
HUD to better interpret your Sys PM submissions.

Your bed coverage data has been imported from the HIC module. The remainder of the data quality points should be pulled from data quality reports made

available by your vendor according to the specifications provided in the HMIS Standard Reporting Terminology Glossary. You may need to run multiple
reports into order to get data for each combination of year and project type.

You may enter a note about any field if you wish to provide an explanation about your data quality results. This is not required.

9/6/2018 1:52:16 PM 14



2018 HDX Competition Report
FY2017 - SysPM Data Quality

1. Number of non-
DV Beds on HIC

2. Number of HMIS
Beds

3. HMIS
Participation Rate
from HIC { % )

4, Unduplicated
Persons Served
(HMIS)

5. Total Leavers
(HMIS)

6. Destination of
Don't Know,
Refused, or Missing
(HMIS)

7. Destination Error
Rate (%)

All ES, SH All TH Al PSH, OPH
2013- 2014~ 2015- 2016- | 2013- 2014- 2015- 2016- | 2013- 2014- 2015- 2016-
2014 2015 2016 2017 { 2014 2015 2016 2017 | 2014 2015 2016 2017
— ‘
60 60 68 68 30 A 30 30 30 169 165 170 170
| 1“1 i -
60 60 | 68 | 6 30|30 30|30 |19)165 170 170
| i
m
100.00 _ 100.00 _ 100.00 { 100.00 {| 100.00 100.00 _ 100.00 | 100.00 || 100.00 100,00 ' 100.00 100.00
i |
| ‘ : _
1359 1359 _ 1385 { 1429 83 79 m 75 77 246 267 394 220
1090 | 1158 _ 1079 1154 56 53 49 48 64 90 86 67
. |
270 385 85 40 5 4 6 3 1 1 0 1
| . |
24,77 33,25 7.88 3.47 8.93 7.55 12.24 6.25 1.56 1.11 0.00 1.49

All RRH
2013~ 2014- 2015-
2014 2015 2016
213 | 235 11
143 179 8
14 14 0
9.79 7.82 (.00

2016~
2017

100,00

0.00

All Street Outreach
2013-  2014- 2015- 2016-
2014 2015 2016 2017

0 0 0 0
0 0 0 0
0 0 0 0

9/6/2018 1:52:16 PM

15




91 Wd 9T:ZS:T 8102/9/6

S3A 810¢/0¢e/S ajeq [epwdng Nd walsAs 210z
SOA 8L0z/ocly 9leq jenimgns junog JIH 8102
S9A 810¢/9¢iy 8jeq leniwugng Junod lid 810¢

aulpeaq JoN uQ papIwgng

X@H ui 3jeq uoissiwqgng poday

810¢Z/62/1 wnoy 1ld 810¢ pejenpuo) J0J sieq

junoQ lid jo 9jeq

909 Qjunog J3ysin/uoisbury - g09-AN 10} Saje( JUNOH pue uoissiwgng
Hoday uonedwod XaH 8102



CONTINUUM of CARE

&QV‘ ULSTER COUNTY

Attachment 3B-2: Order of Priority in Written
Standards

Refer to page 2 #4

Michael Berg, Chair

Lauren Sheeley, Vice Chair
Tracy VanWagenen, Secretary
Joan Eck, Finance Audit



ULSTER COUNTY
CONTINUUM of CARE

Written Standards

1. Continuum of Care Code of Conduct
The following Code of Conduct provides a foundation of ethics for the Ulster County Continuum

of Care (Continuum)

The Continuum prohibits the solicitation and acceptance of gifts or gratuities (anything of
monetary value) by officers, employees and agents for their personal benefit.

A. The Continuum promotes impartiality in preforming official duties, and prohibits any
activity representing a conflict of interest. You should not act on a matter if a
responsible person who knew the circumstances of the situation could legitimately
question your fairness.

B. The Continuum prohibits the misuse of position; You cannot use your position with the
Continuum for your own personal gain or the benefit of family or friends.

C. The Continuum shall put forth honest effort in the performance of their duties.

D. The Continuum shall not knowingly make unauthorized commitments or promises of
any kind purporting to bind the Continuum without previous Board Approval.

E. The Continuum shall adhere to all laws and regulation that provide equal opportunity
for all Americans regardless of race, color, religion, sex, national origin age or handicap.

The code has been distributed to the Continuum’s Board of Directors, and is made available to

the public.

Adoption Date: October 2015

2. Grievance Policy and Procedure for Written and Verbal Complaints

Policy Statement
It is the policy of the Ulster County Continuum of Care (UCCOC) to provide its members with a

fair and efficient process to present and resolve complaints and grievances. In the case of
complaints about programs, it must be clear that the CoC is not an official oversight entity but
does have oversight responsibility for CoC activities. .



ULSTER COUNTY
CONTINUUM of CARE

Each HUD funded organization shall have a grievance procedure and shall implement the
procedure when applicable.

Adoption Date: October 2015

3. HMIS Data Sharing and Exporting

1. CoC agencies or programs in the Kingston/Ulster County CoC with a separate AWARDS
with Foothold Technology may upload into the CARES Regional HMIS instead of
inputting data directly. Uploads should occur on a monthly basis, and be completed by
the 15" of each month for reporting purposes.

2. In order for the CoC and the Data Committee to be able to attain accurate data from the
HMIS for planning purposes, CoC agencies sign an agreement to disseminate program level
data for the data committee to use for planning purposes.

3. Cof C participating agencies agree to allow CARES, our HIMS Lead Agency to fulfill
requests by the Data committee for program level aggregate data for use in CoC planning
and program performance. This data will not contain any personal identifying information
and will only be reviewed in aggregate form.

Adoption Date: April 2014

4. Prioritizing Persons Experiencing Chronic Homelessness and Other
Vulnerable Populations in Permanent Supportive Housing

The UCCOC is committed to providing permanent supportive housing placements for
chronically homeless individuals and families. Following the guidance issued by HUD in Notice
CPD-16-11 Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other
Vulnerable Populations in Permanent Supportive Housing, all CoC funded agencies
administering HUD funded programs will prioritize placement for chronically homeless persons
for beds that are made available through annual turnover. Refer to Appendix 1 for CPD Notice

Adoption Date: April 2014



ULSTER COUNTY
CONTINUUM of CARE

5. UCCOC Ranking Procedure and Process

Annual Rating and Ranking Procedure of the CoC Project Ranking:

Applications will be updated annually based on HUD’s Federal Register. The Collaborative
Applicant (CA) will read the Federal Register, make the updates, and then send the
recommended updates to the Board. At least three members of the Ranking Committee will be
appointed by the Board of Directors. The Ranking committee will review the Performance
Measures Ranking tool developed from the previous year and make revisions that will go to the
board for approval.

Each applicant is required to provide the Ranking Committee with all documentation required
to complete the Project Ranking form.

Deadlines for applications will be based each year on the Notice of Funding Allocation (NOFA).
Each NEW and RENEWAL project sponsor shall submit the appropriate application along with
the required documents in a single electronic submission to the CA. The CA will forward all
submissions to the Evaluation Subcommittee. Applications will only be accepted from Local
Continua which are members of the UCCOC.

In order to better track progress on individual organizational projects in relation to overall
performance goals established by the UCCOC Board, the Evaluation Subcommittee will review
projects for expenditures and progress at 6-month intervals.

Ranking Process

The scoring tool used to review and rank projects will be revised annually based upon HUD
requirements and recommendations from the Ranking Committee with input from CoC
applicants.

The Ranking Committee members are identified based upon the procedures listed above. The
CA prepares the renewal application packet used for ranking and provides instructions
and training for the applicants. Applicants are offered Technical Assistance from the CA
in completing their packets to ensure accuracy.

The CA prepares the information for the Ranking Committee including a scoring tool. The
Ranking Committee receives the information at least 7 days before the ranking meeting.

The Ranking Committee reviews all renewal applications and are offered an opportunity to
interview applicants before final scoring is completed. The Ranking Committee scores



ULSTER COUNTY
CONTINUUM of CARE

the applications and the CA summarizes the results and process and sends back to committee

members for approval.
The Ranking Committee reports the results of the scoring to the Board that approves the

recommendations.
After the scoring is finalized, the CA meets with each applicant to review their scoring and
notifies in writing any applicant that is rejected from the CoC annual submission.

Adoption Date: April 2014

UCCOC Ranking Appeal Process

An appeal process will be offered to all applicants for Continuum of Care funding whose project whose
projects were ranked and reviewed. The appeal process will be limited to a review of objective content
to determine if a technical or mathematical error occurred in the rank and review process. New or
revised applications will not be permitted. Appeals that are based on disagreements with the judgments
of the Review Committee will not be permitted.

The process consists of the following steps:

- Projects are notified of their application score and subsequent ranking.

- Projects have three business days to request a meeting with the Collaborative Applicant to
review the scored tool.

- Projects have one week from the review date with the Collaborative Applicant to request an
appeal in writing.

As stated above, appeals may only be based on an error having been made during
scoring, primarily mathematical errors. No changes or additions are allowed to be made
to the Rank and Review Application, including no additional information or changes to
narratives.

Written appeals should be sent to the following entities: Board Cahir(s), Ranking
Committee Chair(s), and the Collaborative Applicant.

- The Ranking Committee also acts as the Appeals Committee — the Committee will be notified of
the written appeals received.
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- The Ranking Committee will meet to review the request. If deemed appropriate changes to the
scoring may be made at the time. If necessary, a meeting with the project appealing will be
scheduled for further discussion in regards to the appeals, after which a decision will be made.

- Agencies will be notified of the outcome of their appeals within two days of the Appeals
Committee’s decision. The Appeals Committee decision is final.

Adoption Date: June 2015
6. Written Standards for Determining Assistance

The UCCOC’s open process for determining assistance is part of its governance charter under
Section 1.6 Guiding Principles. These principles encourage an inclusive structure that
encourages a full range of opinions and project applications from individuals, members or
entities with knowledge of homelessness or an interest in preventing or ending homelessness.
There is an open and transparent process that guides the UCCOC in announcing both renewal
and new project availability. The UCCOC undertakes a comprehensive review of projects by
applying approved scoring criteria and selection priorities when ranking and rating projects for
funding, including the review of transitional housing for cost-effectiveness and performance.

UCCOC funded programs will have as few barriers to housing as possible and follow a harm
reduction philosophy. Prioritizing rapid placement and stabilization in permanent housing
based on the needs and desires of the individual(s) without participation requirements or
preconditions.

Reallocation Process

Once the Ranking and Performance Committee completes the scoring of renewal programs and
meets with the project applicants to review their scores, they compile the final ranking scores
that are sent to the board for their review and approval. The committee report will include
additional technical assistance suggestions that can improve the underperforming programs(s).
If this is the case, the application is included for renewal and technical assistance is arranged
and follow up reviews are scheduled at quarterly intervals. If the program continues to be
underperforming after a year of assistance, the program is reviewed by the board to determine
if the project should be considered for reallocation the following year. If the Ranking and
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Performance Committee determines through objective evidence that any underperforming
project(s) will not benefit from additional assistance, they will schedule a meeting with the
applicant and the board to discuss the possibility of reallocation. If a project is recommended
for reallocation, the agency is notified as soon as possible but at least 14 days prior to the due
date of the CoC application to HUD.

New Projects as a Result of Bonus, Reallocation, or Pro-Rata Availability

When the CoC is able to request project applications from the community due to availability of
funds through bonuses, pro-rata, or reallocation, the CoC will advertise in the local newspaper
and distribute to its membership a public notice requesting application. The CoC’s priorities and
details of eligible applications, as defined by the current year’s NOFA, will be reviewed with the
board and membership. The due date for submission to the CoC will be at least 30 days prior to
the due date of the CoC Collaborative Application. If there is no availability of funds for new
applications through bonuses, pro-rata or reallocation, the CoC will post a public notice that it is
not accepting new applications for the current CoC Application.

Ranking of Projects for the Collaborative Application Project Listing

The Ranking and Performance Committee will rank both renewal and new projects selected to
be included in the CoC Collaborative Application using their percentage score. The Ranking and
Performance Committee may apply bonus points based on HUD’s priorities as articulated in the

NOFA.

Scoring results are delivered to applicants with a reminder about the appeal process.

e Applications which do not meet the threshold requirements will not be included in the
Priority List in Exhibit 1, and therefore will not be forwarded to HUD for consideration.

e If the dollar amount of the Annual Renewal Demand (ARD) is less than the total of the
funding requested by applicants, the lowest-scoring applications will not be included in
the Priority List in Exhibit 1, and therefore will not be forwarded to HUD for
consideration.

e Applications may be considered for the next fiscal year’s CoC application to HUD.
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7. Anti- Discrimination Policy for Ulster County Continuum of Care

Purpose of the Policy

The Ulster County Continuum of Care (UCCOC} aims to end homelessness, providing services
that increase stabilization of individuals and families, monitoring progress of existing programs
and services for homeless, and advocating for funding to promote decent, safe, and affordable
housing for all. UCCOC recognizes that individuals must not be discriminated against on the
basis of their sexual orientation or gender identity when seeking support from its housing
programs and services. Thus, in accordance with HUD’s “Equal Access in Accordance With an
Individual's Gender Identity in Community Planning and Development Programs,” UCCOC does
and shall not discriminate against Lesbian, Gay, Bisexual, Transgender individuals and families.
It is the policy of UCCOC that any discrimination against LGBT individuals and families seeking
equal access to all eligible HUD funded housing programs and services is prohibited.

This policy applies to all UCCOC projects, agencies, and managers of shelters, and other
buildings and facilities; and providers of services funded in whole or in part by any HUD
program to grant equal access to such facilities, and other buildings and facilities, benefits,
accommodations and services to individuals in accordance with the individual’s gender identity,
and in a manner, that affords equal access to the individual’s family.

Anti-Discrimination Laws

Title VIil of the Civil Rights Act of 1968 (Fair Housing Act), as amended, prohibits discrimination
in the sale, rental, and financing of dwellings, and in other housing-related transactions, based
on race, color, national origin, religion, sex, familial status (including children under the age of
18 living with parents or legal custodians, pregnant women, and people securing custody of
children under the age of 18), and disability.

The New York State Human Rights Law prohibits housing discrimination on the basis of several
“protected characteristics.” It is illegal for someone to discriminate based on race, creed, color,
national origin, sex, age, disability, marital status, military status, family status, sexual
orientation, gender identity (sex and/or disability discrimination).
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Application of Policy
This policy applies to all UCCOC grant recipients, sub-recipients, projects, agencies, and
employees.

Adoption Date: September 20, 2017

8. Written Standards for Monitoring of Applicants

Operating the Continuum of Care. The CoC interim rule provides that the Continuum of Care
must abide by certain operational requirements. These requirements will ensure the effective
management of the Continuum of Care process and ensure that the process is inclusive and
fair.

® Section 578.7(6) requires the CoC to monitor project performance, evaluate outcomes
(for both CoC and ESG funded programs) and take action against poor performers;
¢ Section 578.7(7) requires the CoC to evaluate ESG and CoC project outcomes and report
to HUD. The Operations Committee, alongside the Systems Committee, will consider
how project level performance contributes to system level performance.
The UCCOC will monitor project applicants as prescribed below to meet Hearth guidelines. The

purpose of the monitoring will be to ensure data is reported accurately and provide the CoC
with information on how projects are contributing to meet HUD System Performance
Measures. The CA and HMIS Lead will provide technical assistance to agencies to correct
deficiencies. Monitoring results will be reported to the board and Rank and Review Committee.

Annual Progress Report (APR) Reviews
e The CA will provide agencies with a request for APR information at least annually.

Agencies will pull APR’s for each HUD funded program for the calendar year with the
dates stated in the request. Agencies will provide a PDF of APR(’s) to the CA within the
required timeframe. Agencies are encouraged to
review the APR data for accuracy before submitting to CA. DV programs are excluded
from this monitoring.

® The CA will select APR questions to be reviewed based upon HUD'’s priorities and System
Performance. They may include # served, % that exited to permanent housing
destination, income for leavers and stayers, and data quality review.
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e Discrepancies and final reviews of the APR monitoring will be communicated to agencies
who will have an opportunity to correct information. If the agency does not take steps
to correct any findings, the CA may bring the issue to the Board.

On-Site Technical Assistance Review
e The CA will conduct on-site technical assistance visits. The areas of technical assistance

to be focused on during each visit will be predetermined by the board and
communicated to the agency being monitored in advance. The CA will offer technical
assistance prior to the site visit.

e Following a site visit, the CA will draft a report and send to the agency contact. Agencies
will have an opportunity to correct deficiencies or findings. If there are any remaining
findings, an action plan will be written within the report. If the agency does not take
steps to remediate any findings, the CA will share the findings with the Board.

Adoption Date: April 18, 2018

9. EMERGENCY TRANSFER PLAN FOR VICTIMS OF DOMESTIC VIOLENCE, DATING
VIOLENCE, SEXUAL ASSAULT OR STALKING

Emergency Transfers

The Ulster County Care Continuum of Care (UCCOC) is concerned about the safety of the
tenants of the housing programs within its geographic area that are funded by Continuum of
Care (CoC) Grant funds and such concern extends to tenants who are victims of domestic
violence, dating violence, sexual assault, or stalking. In accordance with the Violence Against
Women Act (VAWA), CoC-funded programs providing permanent housing or transitional
housing, except safe havens, must allow tenants who are victims of domestic violence, dating
violence, sexual assault, or stalking to request an emergency transfer from the tenant’s current

unit to another unit.

The ability of a housing program to honor such a request for tenants currently receiving rental
assistance, however, may depend upon a preliminary determination that the tenant is or has
been a victim of domestic violence, dating violence, sexual assault, or stalking, and on whether

the housing
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provider has another dwelling unit that is available and is safe to offer the tenant for temporary
or more permanent occupancy.

This plan identifies tenants who are eligible for an emergency transfer; the documentation
needed to request an emergency transfer; confidentiality protections; and how an emergency
transfer may occur. In addition, it provides guidance for tenants on safety and security. The
plan is based on a model emergency transfer plan published by the U.S. Department of Housing
and Urban Development (HUD), the federal agency which ensures that the UCCOC and the CoC
funded providers within its geographic area in compliance with VAWA.

Eligibility for Emergency Transfers

A tenant who is a victim of domestic violence, dating violence, sexual assault, or stalking, as
provided in HUD’s regulations at 24 CFR part 5, subpart L, is eligible for an emergency transfer,
if: The tenant reasonably believes that there is a threat of imminent harm from further violence
if the tenant remains within the same unit; or The tenant is a victim of a sexual assault, and the
sexual assault occurred on the premises within the 90-day period preceding a request for an
emergency transfer. A tenant requesting an emergency transfer must expressly request the
transfer in accordance with the procedures described in this plan.

To request an emergency transfer, a tenant must notify the housing program’s administrator or
manager and submit a written request for a transfer to that individual. The tenant’s written
request for an emergency transfer should include either:

1. Astatement expressing why the tenant reasonably believes that there is a threat of
imminent harm from further violence if the tenant remains in the same dwelling unit
assisted under the housing provider’s program; or

2. Astatement that the tenant was a sexual assault victim and that the sexual assault
occurred on the premises during the 90-day period preceding the tenant’s request for
an emergency transfer.

The housing program may request additional documentation from a tenant in accordance with
the documentation policies of HUD’s regulations at 24 CFR part 5, subpart L.

10
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Confidentiality

The housing program will keep confidential any information that the tenant submits in
requesting an emergency transfer, unless the tenant gives the housing program written
permission to release the information or disclosure of the information is required by law or in
the course of an eviction or termination proceeding. This includes keeping confidential the new
location of the dwelling unit of the tenant, if one is provided, from the person or persons that
committed the act or acts of domestic violence, dating violence, sexual assault, or stalking
against the tenant.

Emergency Transfer Timing and Availability

The housing program cannot guarantee that a transfer request will be approved or how long it
will take to process a transfer request. However, the housing program will act as quickly as
possible to move a tenant who is a victim of domestic violence, dating violence, sexual assault,
or stalking to another unit, subject to the availability and safety of a unit. If the housing
program does not expect to have another unit available within a reasonable period of time, it
will contact other housing programs in the area to determine whether they have an available
unit. If a unit is available, the tenant must agree to abide by the terms and conditions that
govern occupancy in the unit to which the tenant is being transferred.

Safety and Security of Tenants

Pending processing of the transfer and the actual transfer, if it is approved and occurs, the
tenant is urged to take all reasonable precautions to be safe. The tenant is encouraged to
contact the National Domestic Violence Hotline at 1-800-799-7233, or a local domestic violence
shelter, for assistance in creating a safety plan. For persons with hearing impairments, that
hotline can be accessed by calling 1-800-787-3224 (TTY).

Attachment 1: LOCAL ULSTER COUNTY ORGANIZATIONS OFFERING SERVICES TO VICTIMS OF
DOMESTIC VIOLENCE

Attachment 2: LOCAL ULSTER COUNTY ORGANIZATIONS OFFERING ASSISTANCE TO VICTIMS OF
DOMESTIC VIOLENCE

Adoption Date August 20, 2018
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10. UCCOC Written Standards - Linkages to Provide Educational Services

The UCCOC requires HUD funded programs that assist household with children will:

- Designate a staff person as the educational liaison that will ensure children are enrolled
in school, connected to appropriate services in the community, including early childhood
project such as Head Start, Part C of the Individuals with Disabilities Education Act, and the
McKinney Vento education ...

- Programs must coordinate and collaborate with other service providers within the
geographic area (such as housing, social services, employment, education and youth programs,
etc).

As well as programmatic specifics:

- Indicating that the CoC collaborates with youth education providers (McKinney-Vento
LEA & school districts) by conducting an annual review of the access, assessment & referral
process for families at risk. Family/unaccompanied youth service providers participate in
monthly LEA meetings to coordinate parallel services.

- The CoC has formal partnerships w/ BOCES to coordinate prevention services & to
promote the rights of education services. Adopted procedures to inform households of
eligibility for education services include: consistent promotion of rights to services and
outreach to educate families and youth on education services for those with special needs.

- CoC policy requires providers to inform participants of education services by providing
the NYS TEACHES pampbhlet on education service rights for students in temporary housing. To
ensure children are enrolled in early childhood programs, CoC policy requires providers to
collaborate w/ school liaisons.

Adoption Date: August 20, 2018
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Appendices for Written Standards

I. Written Standard #4 HUD Notice CPD-16-11 Prioritizing Persons Experiencing Chronic
Homelessness and Other Vulnerable Populations in Permanent Supportive Housing

Il. Written Standard #9

Attachment 1: LOCAL ULSTER COUNTY ORGANIZATIONS OFFERING SERVICES TO VICTIMS OF DOMESTIC
VIOLENCE

Attachment 2: LOCAL ULSTER COUNTY ORGANIZATIONS OFFERING ASSISTANCE TO VICTIMS OF
DOMESTIC VIOLENCE

13



Appendix |

HUD Notice CPD-16-11 Prioritizing Persons Experiencing
Chronic Homelessness and Other Vulnerable Populations
in Permanent Supportive Housing



$ %
5;* m *é U.S. Department of Housing and Urban Development
Office of Community Planning and Development
1
Special Attention of: Notice: CPD-16-11
All Secretary's Issued: July 25, 2016
Representatives Expires: This Notice is effective until it is
amended, superseded, or rescinded
Issued:
All Regional Directors for Cross Reference: 24 CFR Parts 578 and
CPD 42 U.S.C. 11381, et seq.
Expires:

All CPD Division Directors

Continuums of Care (CoC)

Recipients of the Continuum of Care (CoC)
Program

Subject: Notice on Prioritizing Persons Experiencing Chronic Homelessness and Other
Vulnerable Homeless Persons in Permanent Supportive Housing

Table of Contents
I. Purpose

A, Background..........ccoo i e e et ennens

B, GOAlS OF thiS INOTCE .eveetiiiieeceeeieeeeeeeeeeeeaeeeeeseesaaaeesseeeesasasssseessssssseesassseseesssasssesssssssssnnns

C. APPLCABILILY ....coviiriiiiiiiciccecceet ettt st s

D. KEY TOIMIS.....iiiiiiiiiiiiiceeeiteeeeeeei st s s eee s e st et e s s st s b e s se st sa st assesnesnssebennenssssnans
II. Dedication and Prioritization of Permanent Supportive Housing Strategies to Increase

Number of PSH Beds Available for Chronically Homeless Persons........ccceceesseecenccssnca
A. Increase the number of CoC Program-funded PSH beds that are dedicated to persons

experiencing chronic hOMELESSNESS. .........cceereervirinreriinecrirenieninnes e sesseesenns 6

B. Prioritize non-dedicated PSH beds for use by persons experiencing chronic

DOMIELESSIIESS. .....vveveteeeeiirreeiie ettt e ber e s sste s e s neeseeaee st eeete e e et eeaeseaetaesaeeeeneestesssensnneessnes

ITI. Order of Priority in CoC Program-funded Permanent Supportive Housing ................

A. Prioritizing Chronically Homeless Persons in CoC Program-funded Permanent
Supportive Housing Beds Dedicated or Prioritized for Occupancy by Persons
Experiencing Chronic HOMEIESSNESS...........coeeereerecremeieirecererneneerenreneseesesssseesensessnnns

B. Prioritizing Chronically Homeless Persons in CoC Program-funded Permanent
Supportive Housing Beds Not Dedicated or Not Prioritized for Occupancy by Persons
Experiencing Chronic HOMEIESSNESS........c.covivrerriinrinirrenieeiesiseseeesese s eeeseseaeseersevennen

IV. Using Coordinated Entry and a Standardized Assessment Process to Determine
Eligibility and Establish a Prioritized Waiting List

A. Coordinated Entry REQUITEMENT ..........ccvevviviiireneereneerennereecreseeeesesissessessesesseseesessessenns
B. Written Standards for Creation of a Single Prioritized List for PSH...........ccccccceuee.....



C. Standardized Assessment ToOl REQUITEMENL..............cvovevmeeeeeeeeeeeeeeeeeeeseseeresesesensnns 111
D. Nondiscrimination REQUITEIMENLS ...........o.cvvevireieriieieieiceeeereeeeeeese s seessesessessse s 111
V.  Recordkeeping Recommendations for CoCs that have Adopted the Orders of Priority
in this Notice 111

VI. Questions Regarding this Notice 122



I. Purpose

This Notice supersedes Notice CPD-14-012 and provides guidance to Continuums of Care (CoC)
and recipients of Continuum of Care (CoC) Program (24 CFR part 578) funding for permanent
supportive housing (PSH) regarding the order in which eligible households should be served in
all CoC Program-funded PSH. This Notice reflects the new definition of chronically homeless as
defined in CoC Program interim rule as amended by the Final Rule on Defining “Chronically
Homeless” (herein referred to as the Definition of Chronically Homeless final rule) and updates
the orders of priority that were established under the prior Notice. CoCs that previously adopted
the orders of priority established in Notice CPD-14-012, which this Notice supersedes, and who
received points for having done so in the FY2015 CoC Program Competition are encouraged to
update their written standards to reflect the updates to the orders of priority as established in this
Notice. CoCs that have not previously adopted the orders of priority established in Notice CPD-
14-012 are also encouraged to incorporate the orders of priority included in this Notice into their
written standards

A. Background

In June 2010, the Obama Administration released Opening Doors: Federal Strategic Plan to
Prevent and End Homelessness (Opening Doors), in which HUD and its federal partners set
goals to end Veteran and chronic homelessness by 2015, and end family and youth
homelessness by 2020. Although progress has been made there is still a long way to go. In
2015, the United States Interagency Council on Homelessness extended the goal timeline for
achieving the goal of ending chronic homelessness nationally from 2015 to 2017. In 2015,
there were still 83,170 individuals and 13,105 persons in families with children that were
identified as chronically homeless in the United States. To end chronic homelessness, it is
critical that CoCs ensure that limited resources awarded through the CoC Program
Competition are being used in the most effective manner and that households that are most in
need of assistance are being prioritized.

Since 2005, HUD has encouraged CoCs to create new PSH dedicated for use by persons
experiencing chronic homelessness (herein referred to as dedicated PSH). As a result, the
number of dedicated PSH beds funded through the CoC Program for persons experiencing
chronic homelessness has increased from 24,760 in 2007 to 59,329 in 2015. This increase
has contributed to a 30.6 percent decrease in the number of chronically homeless persons
reported in the Point-in-Time Count between 2007 and 2015. Despite the overall increase in
the number of dedicated PSH beds, this only represents 31.6 percent of all CoC Program-
funded PSH beds.

To ensure that all PSH beds funded through the CoC Program are used as strategically and
effectively as possible, PSH needs to be targeted to serve persons with the highest needs and
greatest barriers towards obtaining and maintaining housing on their own—persons
experiencing chronic homelessness. HUD’s experience has shown that many communities
and recipients of CoC Program-funded PSH continue to serve persons on a *“first-come, first-
serve” basis or based on tenant selection processes that screen-in those who are most likely to
succeed while screening out those with the highest level of need. These approaches to tenant



selection have not been effective in reducing chronic homelessness, despite the increase in
the number of PSH beds nationally.

B. Goals of this Notice

The overarching goal of this Notice is to ensure that those individuals and families who have
spent the longest time in places not meant for human habitation, in emergency shelters, or in safe
havens and who have the most severe service needs within a community are prioritized for PSH.
By ensuring that persons with the longest histories of homelessness and most severe service
needs are prioritized for PSH, progress towards the Obama Administration’s goal of ending
chronic homelessness will increase. In order to guide CoCs in ensuring that all CoC Program-
funded PSH beds are used most effectively, this Notice revises the orders of priority related to
how persons should be selected for PSH as previously established in Notice CPD-14-012 to
reflect the changes to the definition of chronically homeless as defined in the Definition of
Chronically Homeless final rule. CoCs are strongly encouraged to adopt and incorporate them
into the CoC’s written standards and coordinated entry process.

HUD seeks to achieve two goals through this Notice:

1. Establish a recommended order of priority for dedicated and prioritized PSH which
CoCs are encouraged to adopt in order to ensure that those persons with the longest
histories residing in places not meant for human habitation, in emergency shelters,
and in safe havens and with the most severe service needs are given first priority.

2. Establish a recommended order of priority for PSH that is not dedicated or prioritized
for chronic homelessness in order to ensure that those persons who do not yet meet
the definition of chronic homelessness but have the longest histories of homelessness
and the most severe service needs, and are therefore the most at risk of becoming
chronically homeless, are prioritized.

C. Applicability

The guidance in this Notice is provided to all CoCs and all recipients and subrecipients of CoC
Program funds—the latter two groups referred to collectively as recipients of CoC Program-
funded PSH. CoCs are strongly encouraged to incorporate the order of priority described in this
Notice into their written standards, which CoCs are required to develop per 24 CFR 578.7(a)(9),
for their CoC Program-funded PSH. Recipients of CoC Program funds are required to follow the
written standards for prioritizing assistance established by the CoC (see 24 CFR 578.23(c)(10));
therefore, if the CoC adopts these recommended orders of priority for their PSH, all recipients of
CoC Program-funded PSH will be required to follow them as required by their grant agreement.
CoCs that adopted the orders of priority established in Notice CPD-14-012, which this Notice
supersedes, and who received points for having done so in the most recent CoC Program
Competition are strongly encouraged to update their written standards to reflect the updates to
the orders of priority as established in this Notice. Lastly, where a CoC has chosen to not adopt
HUD’s recommended orders of priority into their written standards, recipients of CoC Program-
funded PSH are encouraged to follow these standards for selecting participants into their
programs as long as it is not inconsistent with the CoC’s written standards.



D. Key Terms

1. Housing First. A model of housing assistance that prioritizes rapid placement and
stabilization in permanent housing that does not have service participation requirements or
preconditions for entry (such as sobriety or a minimum income threshold). HUD encourages
all recipients of CoC Program-funded PSH to follow a Housing First approach to the
maximum extent practicable.

2. Chronically Homeless. The definition of “chronically homeless”, as stated in Definition
of Chronically Homeless final rule is:

(a) A “homeless individual with a disability,” as defined in section 401(9) of the
McKinney-Vento Homeless Assistance Act (42 U.S.C. 11360(9)), who:

i. lives in a place not meant for human habitation, a safe haven, or in an
emergency shelter; and

ii. Has been homeless and living as described in paragraph (a)(i)
continuously for at least 12 months or on at least four separate occasions
in the last 3 years, as long as the combined occasions equal at least 12
months and each break in homelessness separating the occasions included
at least 7 consecutive nights of not living as described in paragraph (a)(i).
Stays in institutional care facilities for fewer than 90 days will not
constitute as a break in homelessness, but rather such stays are included in
the 12-month total, as long as the individual was living or residing in a
place not meant for human habitation, a safe haven, or an emergency
shelter immediately before entering an institutional care facility;

(b) An individual who has been residing in an institutional care facility, including a
jail, substance abuse or mental health treatment facility, hospital, or other similar
facility, for fewer than 90 days and met all of the criteria in paragraph (a) of this
definition, before entering the facility;

(c) A family with an adult head of houschold (or if there is no adult in the family, a
minor head of household) who meets all of the criteria in paragraph (a) or (b) of
this definition (as described in Section 1.D.2.(a) of this Notice), including a
family whose composition has fluctuated while the head of household has been
homeless.

3. Severity of Service Needs. This Notice refers to persons who have been identified as
having the most severe service needs.

(a) For the purposes of this Notice, this means an individual for whom at least one of
the following is true:

i. History of high utilization of crisis services, which include but are not
limited to, emergency rooms, jails, and psychiatric facilities; and/or
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ii. Significant health or behavioral health challenges, substance use disorders,
or functional impairments which require a significant level of support in
order to maintain permanent housing.

iii. For youth and victims of domestic violence, high risk of continued trauma
or high risk of harm or exposure to very dangerous living situations.

iv. When applicable CoCs and recipients of CoC Program-funded PSH may
use an alternate criteria used by Medicaid departments to identify high-
need, high cost beneficiaries.

(b) Severe service needs as defined in paragraphs i.-iv. above should be identified
and verified through data-driven methods such as an administrative data match or
through the use of a standardized assessment tool and process and should be
documented in a program participant’s case file. The determination must not be
based on a specific diagnosis or disability type, but only on the severity of needs
of the individual. The determination cannot be made based on any factors that
would result in a violation of any nondiscrimination and equal opportunity
requirements, see 24 C.F.R. § 5.105(a).

II. Dedication and Prioritization of Permanent Supportive Housing Strategies to Increase
Number of PSH Beds Available for Chronically Homeless Persons

A. Increase the number of CoC Program-funded PSH beds that are dedicated to
persons experiencing chronic homelessness.

Dedicated PSH beds are those which are required through the project’s grant agreement
to only be used to house persons experiencing chronic homelessness unless there are no
persons within the CoC that meet that criteria. If there are no persons within the CoC’s
geographic area that meet the definition of chronically homeless at a point in which a
dedicated PSH bed is vacant, the recipient may then follow the order of priority for non-
dedicated PSH established in this Notice, if it has been adopted into the CoC’s written
standards. The bed will continue to be a dedicated bed, however, so when that bed
becomes vacant again it must be used to house a chronically homeless person unless there
are still no persons who meet that criterion within the CoC’s geographic area at that time.
These PSH beds are also reported as “CH Beds™ on a CoC’s Housing Inventory Count

(HIC).

B. Prioritize non-dedicated PSH beds for use by persons experiencing chronic
homelessness.

Prioritization means implementing an admissions preference for chronically homeless
persons for CoC Program-funded PSH beds. During the CoC Program competition
project applicants for CoC Program-funded PSH indicate the number of non-dedicated
beds that will be prioritized for use by persons experiencing chronic homelessness during
the operating year of that grant, when awarded. These projects are then required to
prioritize chronically homeless persons in their non-dedicated CoC Program-funded PSH
beds for the applicable operating year as the project application is incorporated into the



grant agreement. All recipients of non-dedicated CoC Program-funded PSH are
encouraged to change the designation of their PSH to dedicated, however, at a minimum
are encouraged to prioritize the chronically homeless as beds become vacant to the
maximum extent practicable, until there are no persons within the CoC’s geographic area
who meet that criteria. Projects located in CoCs where a sub-CoC approach to housing
and service delivery has been implemented, which may also be reflected in a sub-CoC
coordinated entry process, need only to prioritize assistance within their specified area.
For example, if a Balance of State CoC has chosen to divide the CoC into six distinct
regions for purposes of planning and housing and service delivery, each region would
only be expected to prioritize assistance within its specified geographic area.’

The number of non-dedicated beds designated as being prioritized for the chronically
homeless may be increased at any time during the operating year and may occur without
an amendment to the grant agreement.

ITI. Order of Priority in CoC Program-funded Permanent Supportive Housing

The definition of chronically homeless included in the final rule on “Defining Chronically
Homeless”, which was published on December 4, 2015 and went into effect on January 15,
2016, requires an individual or head of household to have a disability and to have been
living in a place not meant for human habitation, in an emergency shelter, or in a safe haven
for at least 12 months either continuously or cumulatively over a period of at least 4
occasions in the last 3 years. HUD encourages all CoCs adopt into their written standards
the following orders of priority for all CoC Program-funded PSH. CoCs that adopted the
orders of priority established in Notice CPD-14-012, which this Notice supersedes, and who
received points for having done so in the most recent CoC Program Competition are
strongly encouraged to update their written standards to reflect the updates to the orders of
priority as established in this Notice. Where a CoC has chosen to not incorporate HUD’s
recommended orders of priority into their written standards, recipients of CoC Program-
funded PSH are encouraged to follow these standards for selecting participants into their
programs as long as it is not inconsistent with the CoC’s written standards.

As a reminder, recipients of CoC Program-funded PSH are required to prioritize otherwise
eligible households in a nondiscriminatory manner. Program implementation, including any
prioritization policies, must be implemented consistent with the nondiscrimination
provisions of the Federal civil rights laws, including, but not limited to the Fair Housing
Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights Act, and Title II or
III of the Americans with Disabilities Act, as applicable. For example, while it is acceptable
to prioritize based on level of need for the type of assistance being offered, prioritizing
based on specific disabilities would not be consistent with fair housing requirements or
program regulations.

! For the State of Louisiana grant originally awarded putsuant to “‘Department of Housing and Urban Development—
Permanent Supportive Housing’” in chapter 6 of title III of the Supplemental Appropriations Act, 2008 (Public Law
110-252; 122 Stat. 2351), projects located within the geographic area of a CoC that is not the CoC through which the
State is awarded the grant may prioritize assistance within that geographic area instead of within the geographic area of
the CoC through which the State is awarded the grant.



A. Prioritizing Chronically Homeless Persons in CoC Program-funded Permanent
Supportive Housing Beds Dedicated or Prioritized for Occupancy by Persons
Experiencing Chronic Homelessness

1. CoCs are strongly encouraged to revise their written standards to include an order of
priority, determined by the CoC, for CoC Program-funded PSH that is dedicated or
prioritized for persons experiencing chronic homelessness that is based on the length of
time in which an individual or family has resided in a place not meant for human
habitation, a safe haven, or an emergency shelter and the severity of the individual’s or
family’s service needs. Recipients of CoC Program-funded PSH that is dedicated or
prioritized for persons experiencing chronic homelessness would be required to follow
that order of priority when selecting participants for housing, in a manner consistent with
their current grant agreement.

2. Where there are no chronically homeless individuals and families within the CoC’s
geographic area, CoCs and recipients of CoC Program-funded PSH are encouraged to
follow the order of priority in Section IIL.B. of this Notice. For projects located in CoC’s
where a sub-CoC approach to housing and service delivery has been implemented, which
may also be reflected in a sub-CoC coordinated entry process, need only to prioritize
assistance within their specified sub-CoC area. 2

3. Recipients of CoC Program-funded PSH should follow the order of priority above while
also considering the goals and any identified target populations served by the project.
For example, a CoC Program-funded PSH project that is permitted to target homeless
persons with a serious mental illness should follow the order of priority under Section
ITI.A.1. of this Notice to the extent in which persons with serious mental illness meet the
criteria. In this example, if there were no persons with a serious mental illness that also
met the criteria of chronically homeless within the CoC’s geographic area, the recipient
should follow the order of priority under Section III.B for persons with a serious mental

illness.

4. Recipients must exercise due diligence when conducting outreach and assessment to
ensure that chronically homeless individuals and families are prioritized for assistance
based on their total length of time homeless and/or the severity of their needs. HUD
recognizes that some persons—particularly those living on the streets or in places not
meant for human habitation—might require significant engagement and contacts prior to
their entering housing and recipients of CoC Program-funded PSH are not required to
allow units to remain vacant indefinitely while waiting for an identified chronically
homeless person to accept an offer of PSH. CoC Program-funded PSH providers are
encouraged to follow a Housing First approach to the maximum extent practicable.
Therefore, a person experiencing chronic homelessness should not be forced to refuse an
offer of PSH if they do not want to participate in the project’s services, nor should a PSH

2 For the State of Louisiana grant originally awarded pursuant to ‘‘Department of Housing and Urban Development—
Permanent Supportive Housing”” in chapter 6 of title III of the Supplemental Appropriations Act, 2008 (Public Law
110-252; 122 Stat. 2351), projects located within the geographic area of a CoC that is not the CoC through which the
State is awarded the grant may prioritize assistance within that geographic area instead of within the geographic area of
the CoC through which the State is awarded the grant.
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project have eligibility criteria or preconditions to entry that systematically exclude those
with severe service needs. Street outreach providers should continue to make attempts to
engage those persons that have been resistant to accepting an offer of PSH and where the
CoC has adopted these orders of priority into their written standards, these chronically
homeless persons must continue to be prioritized for PSH until they are housed.

B. Prioritizing Chronically Homeless Persons in CoC Program-funded Permanent
Supportive Housing Beds Not Dedicated or Not Prioritized for Occupancy by Persons
Experiencing Chronic Homelessness

1. CoCs are strongly encouraged to revise their written standards to include the following
order of priority for non-dedicated and non-prioritized PSH beds. If adopted into the
CoCs written standards, recipients of CoC Program-funded PSH that is not dedicated or
prioritized for the chronically homeless would be required to follow this order of priority
when selecting participants for housing, in a manner consistent with their current grant
agreement.

(a) First Priority—Homeless Individuals and Families with a Disability with Long
Periods of Episodic Homelessness and Severe Service Needs

An individual or family that is eligible for CoC Program-funded PSH who has
experienced fewer than four occasions where they have been living or residing in a
place not meant for human habitation, a safe haven, or in an emergency shelter but
where the cumulative time homeless is at least 12 months and has been identified as
having severe service needs.

(b) Second Priority-Homeless Individuals and Families with a Disability with
Severe Service Needs.

An individual or family that is eligible for CoC Program-funded PSH who is residing
in a place not meant for human habitation, a safe haven, or in an emergency shelter
and has been identified as having severe service needs. The length of time in which
households have been homeless should also be considered when prioritizing
households that meet this order of priority, but there is not a minimum length of time
required.

(c) Third Priority—Homeless Individuals and Families with a Disability Coming
from Places Not Meant for Human Habitation, Safe Haven, or Emergency
Shelter Without Severe Service Needs.

An individual or family that is eligible for CoC Program-funded PSH who is residing
in a place not meant for human habitation, a safe haven, or an emergency shelter
where the individual or family has not been identified as having severe service needs.
The length of time in which households have been homeless should be considered
when prioritizing households that meet this order of priority, but there is not a
minimum length of time required.

(d) Fourth Priority~Homeless Individuals and Families with a Disability Coming
from Transitional Housing.
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An individual or family that is eligible for CoC Program-funded PSH who is
currently residing in a transitional housing project, where prior to residing in the
transitional housing had lived in a place not meant for human habitation, in an
emergency shelter, or safe haven. This priority also includes individuals and families
residing in transitional housing who were fleeing or attempting to flee domestic
violence, dating violence, sexual assault, or stalking and prior to residing in that
transitional housing project even if they did not live in a place not meant for human
habitation, an emergency shelter, or a safe haven prior to entry in the transitional
housing.

2. Recipients of CoC Program-funded PSH should follow the order of priority above, as
adopted by the CoC, while also considering the goals and any identified target
populations served by the project. For example, non-dedicated or non-prioritized CoC
Program-funded PSH that is permitted to target youth experiencing homelessness should
follow the order of priority under Section IILB.1. of this Notice, as adopted by the CoC,
to the extent in which youth meet the stated criteria.

3. Recipients must exercise due diligence when conducting outreach and assessment to
ensure that persons are prioritized for assistance based on their length of time homeless
and the severity of their needs following the order of priority described in this Notice, and
as adopted by the CoC. HUD recognizes that some persons—particularly those living on
the streets or in places not meant for human habitation-might require significant
engagement and contacts prior to their entering housing and recipients are not required to
keep units vacant indefinitely while waiting for an identified eligible individual or family
to accept an offer of PSH (see FAQ 1895). Recipients of CoC Program-funded PSH are
encouraged to follow a Housing First approach to the maximum extent practicable. Street
outreach providers should continue to make attempts to engage those persons that have
been resistant to accepting an offer of PSH and where the CoC has adopted these orders
of priority into their written standards, these individuals and families must continue to be
prioritized until they are housed.

IV. Using Coordinated Entry and a Standardized Assessment Process to Determine
Eligibility and Establish a Prioritized Waiting List

A. Coordinated Entry Requirement

Provisions at 24 CFR 578.7(a)(8) requires that each CoC, in consultation with
recipients of Emergency Solutions Grants (ESG) program funds within the CoC's
geographic area, establish and operate either a centralized or coordinated assessment
system (referred to in this Notice as coordinated entry or coordinated entry process) that
provides an initial, comprehensive assessment of the needs of individuals and families for
housing and services. CoCs that adopt the order of priority in Section III of this Notice
into the CoC’s written standards are strongly encouraged to use a coordinated entry
process to ensure that there is a single prioritized list for all CoC Program-funded PSH
within the CoC. The Coordinated Entry Policy Brief, provides recommended criteria for
a quality coordinated entry process and standardized assessment tool and process. Under
no circumstances shall the order of priority be based upon diagnosis or disability type,
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but instead on the length of time an individual or family has been experiencing
homelessness and the severity of needs of an individual or family.

B. Written Standards for Creation of a Single Prioritized List for PSH

CoCs are also encouraged to include in their policies and procedures governing their
coordinated entry system a requirement that all CoC Program-funded PSH accept
referrals only through a single prioritized list that is created through the CoCs
coordinated entry process, which should also be informed by the CoCs street outreach.
Adopting this into the CoC’s policies and procedures for coordinated entry would further
ensure that CoC Program-funded PSH is being used most effectively, which is one of the
goals in this Notice. The single prioritized list should be updated frequently to reflect the
most up-to-date and real-time data as possible.

C. Standardized Assessment Tool Requirement

CoCs must utilize a standardized assessment tool, in accordance with 24 CFR 578.3, or
process. The Coordinated Entry Policy Brief, provides recommended criteria for a
quality coordinated entry process and standardized assessment tool.

D. Nondiscrimination Requirements

CoCs and recipients of CoC Program-funded PSH must continue to comply with the
nondiscrimination provisions of Federal civil rights laws, including, but not limited to,
the Fair Housing Act, Section 504 of the Rehabilitation Act, Title VI of the Civil Rights
Act, and Titles II or III of the Americans with Disabilities Act, as applicable. See 24
C.FR. § 5.105(a).

V. Recordkeeping Recommendations for CoCs that have Adopted the Orders of Priority
in this Notice

24 CFR 578.103(a)(4) outlines documentation requirements for all recipients of dedicated
and non-dedicated CoC Program-funded PSH associated with determining whether or not an
individual or family is chronically homeless for the purposes of eligibility. In addition to
those requirements, HUD expects that where CoCs have adopted the orders of priority in
Section III. of this Notice into their written standards. The CoC, as well as recipients of CoC
Program-funded PSH, will maintain evidence of implementing these priorities. Evidence of
following these orders of priority may be demonstrated by:

A. Evidence of Severe Service Needs. Evidence of severe service needs is that by which
the recipient is able to determine the severity of needs as defined in Section 1.D.3. of this
Notice using data-driven methods such as an administrative data match or through the use
of a standardized assessment. The documentation should include any information
pertinent to how the determination was made, such as notes associated with case-
conferencing decisions.

B. Evidence that the Recipient is Following the CoC’s Written Standards for
Prioritizing Assistance. Recipients must follow the CoC’s written standards for
prioritizing assistance, as adopted by the CoC. In accordance with the CoC’s adoption of
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written standards for prioritizing assistance, recipients must in turn document that the
CoC’s revised written standards have been incorporated into the recipient’s intake
procedures and that the recipient is following its intake procedures when accepting new
program participants into the project.

C. Evidence that there are no Households Meeting Higher Order of Priority within
CoC’s Geographic Area.

(a) When dedicated and prioritized PSH is used to serve non-chronically
homeless households, the recipient of CoC Program-funded PSH should
document how it was determined that there were no chronically homeless
households identified for assistance within the CoC’s geographic area — or
for those CoCs that implement a sub-CoC *planning and housing and service
delivery approach, the smaller defined geographic area within the CoC’s
geographic area — at the point in which a vacancy became available. This
documentation should include evidence of the outreach efforts that had been
undertaken to locate eligible chronically homeless households within the
defined geographic area and, where chronically homeless households have
been identified but have not yet accepted assistance, the documentation
should specify the number of persons that are chronically homeless that
meet this condition and the attempts that have been made to engage the
individual or family. Where a CoC is using a single prioritized list, the
recipient of PSH may refer to that list as evidence.

(b) When non-dedicated and non-prioritized PSH is used to serve an eligible
individual or family that meets a lower order of priority, the recipient of
CoC Program-funded PSH should document how the determination was
made that there were no eligible individuals or families within the CoC’s
geographic area - or for those CoCs that implement a sub-CoC planning and
housing and service delivery approach, the smaller defined geographic area
within the CoC’s geographic area - that met a higher priority. Where a CoC
is using a single prioritized list, the recipient of PSH may refer to that list as
evidence that there were no households identified within the CoC’s
geographic area that meet a higher order of priority.

VI. Questions Regarding this Notice

Questions regarding this notice should be submitted to HUD Exchange Ask A Question (AAQ)
Portal at: https://www.hudexchange.info/vet-assistance/my-question/,

3 For the State of Louisiana grant originally awarded pursuant to ‘‘Department of Housing and Urban Development—
Permanent Supportive Housing’* in ¢hapter 6 of title III of the Supplemental Appropriations Act, 2008 (Public Law
110-252; 122 Stat. 2351), projects located within the geographic area of a CoC that is not the CoC through which the
State is awarded the grant may prioritize assistance within that geographic area instead of within the geographic area of
the CoC through which the State is awarded the grant.
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Attachment 1: LOCAL ULSTER COUNTY ORGANIZATIONS
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ATTACHMENT 1

LOCAL ULSTER COUNTY ORGANIZATIONS OFFERING
SERVICES TO VICTIMS OF DOMESTIC VIOLENCE

Family of Woodstock Inc. — a non-profit organization
assisting persons who are physically, emotionally, verbally,
sexually, and/or financially abused by their intimate partners.

24-hour Domestic Violence Hotline 1-800-799-7233 OR Family of Woostocks, 24
hour hotline 845-338-2370

All calls are confidential. We provide information, crisis intervention, counseling, referral, and/or
shelter. The hotline is available to victims, friends, family, and other concerned individuals. Collect

calls accepted.
People

Domestic Violence Services are available to all victims and their dependent children, regardless of
gender, age, ethnicity, or sexual orientation.

Programs

All Domestic Violence services are confidential and free of charge. 24-Hour Hotline Services, 24-Hour
Safe Housing, Support and Assistance in Decision Making, Advocacy and Referrals: Legal, Medical,
Dental, Housing, Counseling and Social Services, Information & Education: Spouse Abuse, Child Abuse,
Family Violence, Self Esteem and Parenting, Peer Support Groups and Child care. Follow-up Support
Services, Temporary Emergency Shelter for Pets, Community Preventions, Qutreach & Education,
Jemison Place Transitional Housing Program.

Purpose

To offer people a CHANCE to escape the traumas of abuse, to heal the emotional and physical bruises,
to live in an environment of comfort and protection, to take the first step in making a CHANGE for a

better, safer, happier life.
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ATTACHMENT 2

LOCAL ULSTER COUNTY ORGANIZATIONS OFFERING
SERVICES TO VICTIMS OF DOMESTIC VIOLENCE

Familv of Woodstock Inc. Licensed Domestic Violence and 24/7 Shelter domestic,
Emergency housing, Counseling: individual and group, Advocacy, Criminal justice accompaniment,
Information referrals, Crisis intervention, Assistance with Crime Victim Board applications, Community
education, Both residential and non-residential services available.

24-hour Domestic Violence Hotline 1-845-338-2370

All calls are confidential. We provide information, crisis intervention, counseling, referral, and/or
shelter. The hotline is available to victims, friends, family, and other concerned individuals. Collect

calls accepted.

People

Domestic Violence Services are available to all victims and their dependent children, regardless of
gender, age, ethnicity, or sexual orientation.

Programs

All Domestic Violence services are confidential and free of charge. Agency Programs Abuse and Crisis
Intervention Services at Safehouse andUIster County Domestic Violence Program
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Ulster County
Starting a Conversation about Race with Data

Ulster County: General Population
According to the American Community Survey 2012-2016 5-Year Estimate, Ulster County was made-up

of persons of the following races and ethnicities:

Race Number of People Percentage of Population
White 155,184/ 17,494* 86.7%/ 73.2%*
Black or African American | 10,982/ 3478* | 6% / 14.6%*
American Indian and Alaska 597/ 111* 3% /.5%*
Native ) )
Asian 3,106/ 432* ' 1.7%/ 1.7%*
Native Hawaiian and other 624/ 8* A%/ .0%*
Pacific Islander ' - B
Other 4,542/ 1181* _ 2.5%/ 5%*
' Two or more races 5,048/ 1189* 2.8%/ 5%* §
| Total | 182,493/ 23,461 | 100% / 100%
I Ethnicity "' Number of P_eople Percentage of Population
Hispanic or Latino 15,909/ 3,202* ' 8.7%/ 13.4%*
Non-Hispanic or Latino | 166,584 /20,690* | 91.3%/ 86.6%*
| Total | 182,493/ 23,892* | 100%

* Indicates City of Kingston Demographics

Those Served by the Homelessness System
The below numbers reflect information from the Homeless Management Information System (HMIS),
and depict racial and ethnic breakdowns among those in the homelessness system in 2017, broken

down by project type.

The data below shows us that (either the homeless system is reflective of the community at large, OR
that there are racial disparities, and certain races are overrepresented in the homeless system than
others).

Ulster County Homeless Population — Number and Percentage of persons utilizing homeless services in
2017 broken down by race and ethnicity

! Race Number of People Percentage of Population

| White B 1239 63.9% -
Black or African American 494 - 25.5% |
American Indian and Alaska 12 0.6%
Native B | _

Asian 4 0.2% |
Native Hawaiian and other 4 0.2%
Pacific Islander
No Data 45 2.4% )
Two or more races - 142 ) 73% )

| Total | 1540 | 100.0% i ]
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| Ethnicity

~Hispanic or Latino

No Data _

Total

Number of People Percentage of Population
265 13.7%
Non-Hispanic or Latino 1621 83.6%
 No Data | 54 2.8%
11940 100.0%

Emergency Shelter — Number and percentage of persons in Emergency Shelter in 2017 broken down by

race and ethnicity.

Race Number of People Percentage of Homeless
Population, as reported in
5 HMIS in 2017
White 841 62.4% -
| Black or African American 376 27.9%
American Indian and Alaska 5 0.4%
Native
Asian 4 0.3%
Native Hawaiian and other 1 0.07%
Pacific Islander
| No Data 4 0.3%
[ Two or more races 116 8.6% -
|.. Total 1347 100.0%
[ Ethnicity Number of People Percent_age of Homeless
Population, as reported in
HMIS in 2017 )
Hispanic or Latino 208 15.4%
Non-Hispanic or Latino 1135 84.3%
 No Data 4 03%
Total | 1347 100.0%

Transitional Housing — Number and percentage of persons in Transitional Housing in 2017 broken down

by race and ethnicity.

Race | Number of People Percentage of Homeless
Population, as reported in
HMIS in 2017 -
| White 39 68.4% B
Black or African American 8 14.0% -
American Indian and Alaska 0 N/A
Native
Asian 0 N/A
Native Hawaiian and other 3 5.3%
Pacific Islander _
| No Data 1 1.7%
| Two or more races 6 10.5% - |
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| Total

| 57

| 100.0%

| Ethnicity

|

Number of People

‘ Percentage of Homeless
Population, as reported in
HMIS in 2017

Hispanic or Latino 8 14.0% -
mn—Hispanic or Latino 49 86.0%
| No Data 0 N/A
| Total 57 | 100.0%

Permanent Supportive Housing ~ Number and percentage of persons in Permanent Supportive Housing

in 2017 broken down by race and ethnicity.

Race ' Number of People Percentage of Homeless
Population, as reported in
HMIS in 2017

White 359 67.0%

Black or African American 110 20.5%

American Indian and Alaska 7 1.3%

' Native

Asian ) 0 N/A

Native Hawaiian and other 0 N/A

Pacific Islander _

No Data 40 7.5%

Two or more races 20 ' 3.7% N

Total 536 100.0% |

Ethnicity | Number of People Percentage of Homeless
Population, as reported in
HMIS in 2017

'Hispanic or Latino 49 9.2%

Non-Hispanic or Latino 437 81.5%

No Data 50 9.3% - .

Total 536 | 100.0% |

Rapid Rehousing — Number and percentage of persons in Rapid Rehousing in 2017 broken down by race

and ethnicity.

Race Number of People Percentage of Homeless
Population, as reported in

! HMIS in 2017
White ] N/A N/A

Black or African American N/A N/A

American Indian and Alaska N/A N/A

Native
| Asian N/A | N/A |

Native Hawaiian and other N/A N/A

Pacific Islander - -
| No Data N/A | N/A
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['_Two or more races N/A | N/A
Total N/A | N/A

| Number of People _

' Percentage of Homeless

| Ethnicity
Population, as reported in
| HMIS in 2017
mlispar_mig or Latino N/A B | N/A
Non-Hispanic or Latino N/A R [ N/A o
No Data N/A | N/A
Total N/A | N/A

Exits to Permanent Destinations

The below numbers reflect information from the Homeless Management Information System (HMIS),
and depict exits to permanent destinations broken down by race and ethnicity among those in the
homelessness system in 2017, broken down by project type. Comparing information in the last column
indicates if certain races and/or ethnicities are more successfully being connected to housing than
others, indicating if there are racial/ethnic disparities in service provision in the homelessness system.

Ulster County Homeless Population — Number and Percentage of persons utilizing homeless services in

2017 broken down by race and ethnicity

| Race Total Number of Total Number of exits Percentage of exits to ]
People Exited in to positive positive destinations by I
Homeless System, destinations, as race.
as reported in HMIS | reported in HMIS in
] in 2017 2017
White 1013 662 65.3%
Black or African 419 286 68.2%
American
American Indian and 8 5 62.5%
Alaska Native |
| Asian 4 - 3 75.0%
Native Hawaiian and 3 3 1 100.0% ]
other Pacific Islander
No Data 28 18 ) 64.3%
Two or more races 114 | 88 77.2%
Total | 1589 | 1065 67.0%

Ethnicity

Total Number of
People Exited in
Homeless System,
as reported in HMIS

| Total Number of exits Percentage of exits to

to positive
destinations, as
reported in HMIS in

positive destinations by
ethnicity.

_ in 2017 2017 )
Hispanic or Latino 234 150 64.1%

Non-Hispanic or Latino | 1329 898 ) 67.6%

No Data 26 17 - 65.4% -
| Total | 1589 1065 | 67.0% ]
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Emergency Shelter — Number and percentage of persons exited Emergency Shelter in 2017 broken down

by race and ethnicity.

Percentage of i

Race | Total Number | Total Percentage | Total Number
of People Number of of exits to of exits to other | exits to other
Exited in exits to PSH, | PSH by race. | permanent permanent
Homeless as reported destinations, as | destinations
System, as in HMIS in reported in by race.
reported in 2017 HMIS in 2017
HMIS in 2017 ____ |
White 814 1 0.1% 519 63.7%
Black or African | 365 10 2.7% 230 63.0%
| American | I S ]
American 5 0 N/A 2 40.0%
Indian and
| Alaska Native | . i
Asian 4 0 N/A 3 75.0%
Native 1 0 N/A 1 100.0%
Hawaiian and
other Pacific
 Islander -
No Data 4 0 N/A 4 100.0%
Two or more 105 6 5.7% 74 70.5%
Total 1298 17 1.3% 833 64.1% |
Ethnicity Total Number | Total Percentage of | Total Number Percentage of
of People Number of exits to PSH by | of exits to other | exits to other
Exited in exits to PSH, | ethnicity. permanent permanent
Homeless as reported destinations, as | destinations
System, as in HMIS in reported in by ethnicity.
reported in 2017 HMIS in 2017
| HMIS in 2017 |
Hispanic or 204 3 15% 118 57.8%
Latino [
Non-Hispanic | 1090 14 1.3% 712 65.3%
or Latino -
No Data 4 0 N/A 3 75.0% B
Total 1298 | 17 1 1.3% | 833 | 64.1%
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Transitional Housing — Number and percentage of persons exited in Transitional Housing in 2017 broken
down by race and ethnicity.

| Race Total Number | Total | Percentage | Total Number | Percentageo—f
of People Number of of exits to of exits to other | exits to other
Exited in exits to PSH, | PSH by race. | permanent permanent
Homeless as reported destinations, as | destinations
System, as in HMIS in reported in by race.
reported in 2017 HMIS in 2017
HMIS in 2017 B 1l
White 31 0 N/A 13 - 41.9% |
| Black or African | 7 0 N/A 6 85.7%
| American ! ]
American 0 0 N/A 0 N/A
Indian and
Alaska Native .
Asian 0 0 N/A 0 N/A
Native 2 0 N/A |2 100.0%
Hawaiian and
other Pacific
| Islander -
| No Data 1 0 N/A 0 N/A
Two or more 4 0 N/A 3 75.0%
| races _ .
| Total | 45 o | N/A |24 1533% |
| Ethnicity | Total Number | Total | Percentage Total Number Percentage of }
of People Number of of exits to of exits to other | exits to other
Exited in exits to PSH, | PSH by permanent permanent
Homeless as reported ethnicity. destinations, as | destinations
System, as in HMIS in reported in by ethnicity.
reported in 2017 HMIS in 2017
HMIS in 2017 - ]
Hispanic or 5 0 N/A 5 100.0%
Latino | -
Non-Hispanic | 40 0 | N/A 19 47.5%
| or Latino - )
 No Data 0 ) 0 N/A 0 N/A
Total 45 o N/A 24 53.3% B

%
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Rapid Rehousing — Number and percentage of persons exited in Rapid Rehousing in 2017 broken down
by race and ethnicity.

Race | Total Number | Total Percentage Total Number | Percentage of
| of People Number of of exits to of exits to other | exits to other
Exited in exits to PSH, | PSH by race. | permanent permanent
Homeless as reported destinations, as | destinations
System, as in HMIS in reported in by race.
reported in 2017 HMIS in 2017
HMIS in 2017 -
White N/A N/A N/A N/A | N/A
Black or African | N/A N/A N/A N/A N/A
American |
American N/A N/A N/A N/A N/A
Indian and
Alaska Native
Asian | N/A N/A N/A N/A N/A
Native N/A N/A N/A N/A N/A
Hawaiian and
other Pacific
Islander
No Data N/A N/A N/A N/A N/A
Two or more N/A N/A N/A N/A N/A
races ]
 Total | N/A N/A | N/A | N/A N/A
Ethnicity ' Total Number | Total ' Percentage ' Total Number Percentaée of |
of People Number of of exits to of exits to other | exits to other
Exited in exits to PSH, | PSH by permanent permanent
Homeless as reported ethnicity. destinations, as | destinations
System, as in HMIS in reported in by ethnicity.
reported in 2017 HMIS in 2017
HMIS in 2017 _ ]
Hispanic or N/A N/A N/A | N/A N/A
Latino
Non-Hispanic | N/A N/A N/A N/A N/A
~or Latino
No Data N/A | N/A [ N/A N/A | N/A
Total N/A N/A [ N/A | N/A | N/A
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Permanent Supportive Housing — Number and percentage of persons exited in Permanent Supportive

Housing in 2017 broken down by race and ethnicity.

Race | Total Total Percentage of | Total Total Percentage
Number of | Number of exits to Number | Number of | of people
People exits to positive of people who | who
Exited in positive destinations people | remained in | remained in
Homeless destinations, | by race. enrolled | PH PH by race.
System, as as reported inPHin
reported in | in HMIS in HMIS in
HMIS in 2017 2017
2017

White 168 129 76.8% 359 191 53.2%

Black or 47 40 85.1% 110 63 57.3%

African

American

American 3 3 100.0% 7 4 57.1%

Indian and

Alaska

Native

Asian 0 0 N/A 0 0 N/A

Native 0 0 N/A 0 0 N/A

Hawalian

and other

Pacific

Islander

No Data 23 15 65.2% 40 17 42.5%

Two or more | 5 5 100.0% 20 15 75.0%

races

Total 246 | 192 78.0% 536 250 | 54.1%

Ethnicity Total Total Percentage of ' Total Total Percentage W
Number of | Number of exits to Number | Number of | of people
People exits to positive of people who | who
Exited in positive destinations | people | remainedin | remained in
Homeless destinations, | by race. enrolled | PH PH by
System, as as reported inPHin ethnicity
reportedin | in HMIS in HMIS in
HMIS in 2017 2017
2017

Hispanicor | 25 24 96.0 49 24 49.0

Latino

Non- 199 154 77.4 437 238 54.5

Hispanic or

Latino _

No Data 22 14 63.6 50 28 56.0

| Total 246 192 78.0 536 290 54.1
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Assessment of Data: There appears to be consistency in throughout the demographics of persons
served throughout all tables. On page one, we added the City of Kingston demographics that appeared
to be more in line with demographics of those served compared to statistics county-wide
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