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Ulster County Transportation 
Council
 Metropolitan Planning Organization (MPO) for the 

Kingston Urbanized Area and part of the Mid-
Hudson Valley Transportation Management Area

 Established by act of the Governor of NYS in 2003

 Responsible for the continuing, comprehensive and 
collaborative transportation planning process

 Council is a consensus-based decision-making body

 Made up of highest-elected officials from across 
Ulster County



Primary MPO Responsibilities

 The UCTC is required to develop three core 
documents to guide the transportation 
planning and programming process:
▪ Long Range Transportation Plan (LRTP)

 Unified Planning Work Program (UPWP)

▪ Transportation Improvement Program (TIP)



Transportation Improvement 
Program (TIP)

▪ 5 year capital program for federally funded 
transportation projects (FHWA & FTA)

▪ Typically updated every 2-3 years
▪ Must be “fiscally constrained”
▪ TIPs from across the state, in combination 

with the rural programs, are compiled to 
create the “STIP”
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Transportation Improvement 
Program (TIP)

▪ Includes all FHWA and FTA funding 
programmed in Ulster County, as well as any 
State and local matches

▪ Four main components:
 Highway, Bridge and Transit
 NYS Bridge Authority
 NYS Thruway Authority
 Multi-County
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TIP Update Process

▪ NYSDOT circulated fiscal targets and 
instructions in October 2015

▪ UCTC Technical Committee formed a “TIP 
Subcommittee” to process the update and 
provide recommendations
 Focus is on the local FHWA program
▪ Recommendations delivered to the Tech 

Committee December 2015
▪ Program “fine tuned” in 2016
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How do projects get on the TIP?

▪ Last call for new projects was issued in 2006
 Must be submitted by local municipality 

with an eligible facility
 Roads must be on the federal-aid system
 All bridges allowed; other projects based on 

rules established under discretionary 
prgrms. 

▪ New FHWA projects are either discretionary 
awards or NYSDOT or other State agency 
initiatives 8



2017 – 2021 FHWA Program 
Targets
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Explanation of TIP Format

 Information for individual projects includes:
▪ PIN, Local Sponsor & Program
▪ Project Description
▪ Funding source assignments and obligation date
▪ Proposed schedule
▪ Total cost



2017 Program: Notable Changes

 Removal of one local project at the sponsor 
request:
 875994: Lucas Ave at Cottekill Rd signal 

(Rosendale)
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2017 Program: Notable Changes

 Modifications
 876027: Abeel Street (Kingston)

▪ C & CI “pushed” off of the 5 year program ($4.434m )

 875992: CR 14 (Western Ave/Plattekill Rd) (U.C.)

▪ C & CI “pushed” off of the 5 year program ($0.818)

 875993: Leggs Mills Rd Improvements

▪ C & CI “pushed” off of the 5 year program ($0.593)
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2017 Program: Notable Changes

 Over $6m in “rollover” phases
 Allows MPO to move un-obligated project phases 

from 2016 to 2017 

 Does not count against the MPO target
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2017 Program: Notable Changes

 All costs adjusted for inflation

 Minor schedule adjustments made 
throughout

 Continued effort to obligate and close 
“legacy” projects
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2017 Program Highlights

 Adds two new “block program” projects:
 8T0714: Block Program for Off-System Bridge 

Repair
▪ $1.919m over 5 Years
▪ All off-system local bridges eligible

 8T0715: Block Program for Pavement 
Rehabilitation and Complete Street Activities
▪ $4.142 over 5 Years
▪ All Federal-Aid road segments eligible

 Rating and Ranking Criteria to be developed
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Amendment and Modification 
Procedures

 Raises threshold for 
adding or removing 
project phases without 
Policy Committee 
approval from $250k to 
$500k
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Highway Projects

 (1) 805111: County Routes 7&8 Paving New P.
 (2) 846059: Reimburse Rosendale P&R Lease
 (3) 875781: Tillson Ave Safety Alignment
 (4) 875990: S. Putt Corners Repaving
 (5) 875992: Western Ave Repaving
 (6) 875993: Leggs Mill Road Intersection
 (7) 876027: Abeel Street next phase
 (8) 881126: I587 Reconstruction
 (9) 8T0444: Route 299 New Paltz 

Capacity/Safety 22
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Enhancement Projects

 (10) 817747: Route 209 Sidewalks
 (11) 875804: Kingston Rail Trail (O&W)
 (12) 875925: D&H Canal/O&W Trail
 (13) 876121: Hudson Valley Rail Trail
 (14) 876122: Village of New Paltz Sidewalks
 (15) 878049: Broadway Bike/Ped Imprvm’ts
 (16): 881303: Hudson Valley Rail Trail
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Bridge Projects

 (17) 817749: Route 209/Fantine Kill Bridge
 (18) 872068: Route 32/I87 Bride Replacement
 (19) 875713: Route 213 Tongore Creek
 (20) 875771: Cape Ave/Beerkill Bridge
 (21) 875927: Clinton Ave/North Gully Bridge



Fiscal Constraint Table
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32%
14%

26%

23%

5%

Total Program: $78.541m



Key Benchmarks

 May 20th: UCTC Technical Committee 
 June 2nd: 15 Day Public Comment Period 
 Same-day publication in local papers

 June 9th: Public Meeting @ 244 Fair St.
 June 16th: Public Comment Period closes
 June 19th: UCTC Policy Committee Packet 

mailed
 June 29th: UCTC Policy Committee
 October 1: 2017 TIP becomes official

27



Contacts:

Dennis Doyle, Executive Director
ddoy@co.ulster.ny.us • (845) 340-3339

Brian Slack, Principal Transportation Planner
bsla@co.ulster.ny.us • (845) 334-5590

David Staas, Transportation Planner
dsta@co.ulster.ny.us • (845) 334-5508



By email:
uctc@co.ulster.ny.us

By Mail:
UCTC

RE: 2017 – 2021 TIP
PO Box 1800 

Kingston, NY 12402-1800


