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Ulster County Transportation

Counall

Metropolitan Planning Organization (MPO) for the
Kingston Urbanized Area and part of the Mid-
Hudson Valley Transportation Management Area

Established by act of the Governor of NYS in 2003

Responsible for the continuing, comprehensive and
collaborative transportation planning process

Council is a consensus-based decision-making body

Made up of highest-elected officials from across
Ulster County



Primary MPO Responsibilities

= The UCTCis required to develop three core
documents to guide the transportation
planning and programming process:

* Long Range Transportation Plan (LRTP)
* Unified Planning Work Program (UPWP)
= Transportation Improvement Program (TIP)



Transportation Improvement

Program (TIP)

* 5 year capital program for federally funded
transportation projects (FHWA & FTA)

Typically updated every 2-3 years

Must be “fiscally constrained”

TIPs from across the state, in combination
with the rural programs, are compiled to
create the “"STIP”



Transportation Improvement

Program (TIP)

* Includes all FHWA and FTA funding
programmed in Ulster County, as well as any
State and local matches

= Four main components:
- Highway, Bridge and Transit
- NYS Bridge Authority
- NYS Thruway Authority
= Multi-County



TIP Update Process

= NYSDOT circulated fiscal targets and
instructions in October 2015

= UCTCTechnical Committee formed a "TIP
Subcommittee” to process the update and
provide recommendations

Focus is on the local FHWA program

= Recommendations delivered to the Tech
Committee December 2015

= Program “fine tuned” in 2016



How do projects get on the TIP?

« Last call for new projects was issued in 2006

Must be submitted by local municipality
with an eligible facility

* Roads must be on the federal-aid system

- All bridges allowed; other projects based on
rules established under discretionary
prgrms.

* New FHWA projects are either discretionary
awards or NYSDOT or other State agency
Initiatives .



2017 — 2021 FHWA Program
Targets
STP Safety, $3.3

STP LGURBN, $1.5

STP Flex, $8.8

Off System Bridge,

$3.6 National Highway
Performance
Program, $44.1




Explanation of TIP Format

Information for individual projects includes:

= PIN, Local Sponsor & Program

Project Description

Funding source assignments and obligation date
= Proposed schedule

= Total t
Ootal COS
AGENCY PROJECT DESCRIPTION TOTAL
PIN FUND SOURCES & SYEAR PHASE 5-YEAR PROGR AM (FFY) Starting October 01, 2013
WORKTYPE PROGRAM

//\
FFY FFY [T
2014 2015 2016 201

OBLIGATION DATE POST

2018

<AQ STATUS>

in millions

FFY 2014

WKILL ROAD (COUNTY ROUTE 31)/ SAWKILL
CREEK; BRIDGE REPLACEMENT IN KIND; BIN 3347630
PROJECT WILL REPLACE THE ERIDGE THAT CARRIES
UNTY ROUTE 31 (SAWKILL ROAD) OVER THE
MEILL CREEK IN THE TOWN OF ULSTER.

\

AQCNA ULSTER

'/‘: ROWACQU 0.068
ROWACQU 0.017
CONINSP

STP-OFF 11f2013
LOCAL 11/2013
i STP-OFF 11/2014

LOCAL 11/2014
STP-OFF 11/2014

e - \
TPC: $3.3-55.6 M TOTAG . @ ; e 4208 8508 ! 0.000




2017 Program: Notable Changes

Removal of one local project at the sponsor
request:

= 875994: Lucas Ave at Cottekill Rd signal
(Rosendale)
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2017 Program: Notable Changes

Modifications

= 876027: Abeel Street (Kingston)
= C&Cl "pushed” off of the 5 year program ($4.434m)

= 875992: CR 14 (Western Ave/Plattekill Rd) (U.C.)
= C&Cl "pushed” off of the 5 year program ($0.818)

= 875993: Leggs Mills Rd Improvements
= C&Cl "pushed” off of the 5 year program ($0.593)
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2017 Program: Notable Changes

Over $6m in “rollover” phases

= Allows MPO to move un-obligated project phases
from 2016 to 2017

= Does not count against the MPO target
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2017 Program: Notable Changes

All costs adjusted for inflation

Minor schedule adjustments made
throughout

Continued effort to obligate and close
“legacy” projects
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2017 Program Highlights

Adds two new “block program” projects:

8To714: Block Program for Off-System Bridge
Repair

= $1.919m over 5Years

= All off-system local bridges eligible

8To715: Block Program for Pavement
Rehabilitation and Complete Street Activities

= $4.142 over 5Years

= All Federal-Aid road segments eligible

Rating and Ranking Criteria to be developed
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Amendment and Modification

Procedures

Raises threshold for
adding or removing
project phases without
Policy Committee
approval from $250k to
$500Kk

{ MAKING-CHANGES TO-THE-TIPY|

Changesto-the TIP-willoccur-atleastonce-everyfwo-vears-duringthe TIPapdate processand-may-

also-bemadeperiodicallybetweenTIPupdatecycles.-Changesthat-aremadeothe TIP-between-
updatecyclesare-classified as-eitherAmendments-or-Administration- Modifications.-An-
Amendment-is-generallyconsideredtobeamajor-change-and consequentlyrequiresPolicy-
Committeeapproval.-Changesrequiringonly UCTCstaff-approval areclassifiedas-an-

Administrative- Modification.- The TIP-amendmentapproval processisfurtherdefinedinTable-1-

onthefollowing-pageto-help<larifyhow-andby-whom-changesaremade.-§

1
Table-1: TIP-Amendment-and-ModificationProcedures™ o

R:e:s-p:o:n-s:i-b-i-l-i-t-ym

Type-of-Changex UCTC- Technical- Policy-

Staffzs  Committee-; Committee-)

(1yAdditionor Removal ofProjectsand Phases™ o o
—+ (a)Additionorremovalofamy-project™ -z Recommend™ Approve ed
-+ (b)-Additionp Maproject’sphaseless- - o e s
thanorequs Approve
—+ (c)Additionorremovalofa project’'sphaseover = - - o
$0.500Me Recommend Approve
—+ (d)-Combining two ormoreexistingprojects or- Ap - — — ed
o proves —a _o
phasesz
—+ (e)-Otherc — Recommend™ Approve< od
(2yScopeand Cost-Change™ = = = =
-+ (a)Less thanorequalto 23%ofphase-orlessthan - o e s
$500k = Approve
—+ (b)Over25%ofphase (3 500k ormore) - Recommend™ Approve™ e
—+ (¢)-Scopechangenecessitatinga recaleulationof e
system-level airquality conformity o fnon-examnpt- —= Recommend= ApproveX
project™
—+ (d)-Othersignificant scopechanges = — Recommend™ Approve< od
—+ (2)-Otherminorscope changes™ Approve™ —= — o
(3)yFund-Source Change= o o fod =4
-+ (a)Changebetweenany federal fundsources Approved e e s
—+ (b)-Change fromfaderal to non-federal fund = Recommend™ Approves o
sources™ P
—+ (¢)-Change fromnon-federaltofederal fund: e Recommend:= Approve= ed
sourcess P
-+ (d)-Any other findsourcechange= Approves o — =
(4)Schedule Change™ o o o o
—+ (a)All-affectedprojectphasesarecontained ed
withinthe first-fouryearsofthe TIPbeforeand- Appraves = T
afterthe schedule change 2
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Highway Projects

(1) 8o5111: County Routes 7&3 Pa L” \l
(2) 846059: Reimburse Rosendale F

(3) 875781: Tillson Ave Safety Allgnme |
(4) 875990: S. Putt Corners Repavm ‘/ L
(5) 875992 Western Ave Repavin

(7) 876027: Abeel Street next pha ;
(8) 881126: 1587 Reconstruction W/
(9) 8To444: Route 299 New Paltz -

el i

Capacity/Safety



Enhancement |

(10) 817747: Route 209 Sidewalks ™ bi
(11) 875804: Kingston Rail Trail (O&W)
(12) 875925: D&H Canal/O&W Trail 4
(13) 876121 HudsonV ey RallTrall

Shawangunk - Plagtelill

Esapius
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Bridge Project{

(20) 875771 Cape Ave/Beerk|II Brldge e v
(21) 875927: CImtonAve/North GuIIy Brld@e

--‘

I

E-..'l.'lw.anunl: - I Plattekill
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Fiscal Constraint Table

Table 2: 2017 - 2021 UCTC Transport Proggam Summary
STIP [Years 1-4) N et
FFY 2017 FFY 2018 I]' d Total STIP Years Total 5 Year
A [5% powemens e ool IPWPRTIR rogrammed | —fj e
Availables | ONOVE TOSTAMMER |y zilable | 5" vdallaple m vailable | oo R pilable | s
STP FLEX | 1.760 1624 2564 1760 1 3 7.040 8308 8.800 9.162
STP LG i
o I 4448 1.300 300 : 1.200 1335 1.500 1421
STP-OFF | 720 0 300 720 I 7 2.880 2624 3.600 3.600
Tocar 7.040 8.308
Program | 2780 6072 4.164 2780 1 7 11.480 13.500 14.183
Total
[0.786) {-4%) 10.283) {-1%)
1.200 1.335 =
TAP SM
P EE - 1388 - 1138 : 1138 1138
STF 5M ]
CREAN - 174 4 2 E E D 2 E 2 4 174 174 174 174
5TP = "
envmance | 290 - 2.001 - 2,001 2,001 2,001 2,001
Other F ';;::’:; 3.389 3.389 174 J 3313 3313 3313 3313
FT45307 | 4646 = 4.646 4816 4. 1 1 _48 D 1 2 . 2 E E 0 19.296 19.296 23.766 23.766
FT45310 | 129 - 129 129 Bl 3 516 516 0.645 516
FT45339 | 090 - 090 090 1 3 360 360 0.450 450
FTA Total 4.865 - 4.865 5035 5. 9 20172 20172 24.861 24.861
Toval Federal D,-fr
| 11034 6072 12418 7.989 6. { D ) ? B E :| { - .|':|_ o } i 34 965 35751 42074 42 357
Neon-Federal
votch 120%) | 227 1214 2.484 1598 1 1 _1J 9o 7.150 8415 8471
Total STIP
Inciuding 13.241 7.286 14.902 9.587 8388 9.488 11.539 9,51 8371 8.963 7.927 41,958 42,901 50.489 50.828
Match
(0.943) (0.339)
(1%} (-0.4%)
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Total Program: $78.541m 2300

STOA, 2.440

SDF, 2.828

a0 LOCAL, 13.059
FTA 5310, 0.645__ o SRR

STP FLEX, 11.046

FTA 5307, 23.766 STP LG URBAN, 5.869

32%0

STP ENHANCE, 2.001

STP SM URBAN, 0.174 TAP SM URBAN, 1.388
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Key Benchmarks

May 20%": UCTC Technical Committee

June 2"9: 15 Day Public Comment Period
Same-day publication in local papers

June gt": Public Meeting @ 244 Fair St.

June 16": Public Comment Period closes

June 19t": UCTC Policy Committee Packet

mailed

June 29" UCTC Policy Committee

October 1: 2017 TIP becomes official
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Questions?

Contacts:

Dennis Doyle, Executive Director
* (845) 340-3339

Brian Slack, Principal Transportation Planner
* (845) 334-5590

David Staas, Transportation Planner
* (845) 334-5508
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TRANSPORTATION COUNCIL




Comments

By email:

By Mail:
UCTC
RE: 2017 - 2022 TIP
PO Box 1800
Kingston, NY 12402-1800
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TRANSPORTATION COUNCIL




