Ulster County Continuum of Care (UCCOC)
New Project RFP 2018
(Reallocation and/or Bonus Projects)

Application must not be longer than three (3) pages

Applicant/Agency Name:

Agency Point of Contact:

Proposed Project Name:

Does your agency participate on Continuum of Care committees or membership?
O Yes—10 points 0 No — 0 points

a. If no, what is the agency’s current involvement with the UCCOC?

Is the agency applying a current CoC funded grantee? O Yes —5 points o No — 10
points

b. If yes, are there any unresolved monitoring or audit findings from HUD or the
CoC? o Yes—0 points 0 No -5 points

Please provide a detailed description of the agency’s experience in administering
projects dedicated to serving an underserved population. Please specify the name
of current or past programs and note the funding sources. (10 points) (250 word
limit)

Please provide a project description AND budget that addresses the entire scope
your project including the target population you will serve. (250 words max)

Does your project serve Youth ages 18-24, Families, or Chronic Homeless*?
Chronic Homeless Definition: chronically homeless person as “either (1) an
unaccompanied homeless individual with a disabling condition who has been
continuously homeless for a year or more, OR (2) an unaccompanied individual with
a disabling condition who has had at least four episodes of homelessness in 12
months.

Yes (10 points) No (0 points)

. Is 80% or more of your Project budget dedicated to housing and operations?
Yes (10 points) No ___ (0 points)




Ulster County Continuum of Care (UCCOC)
New Project RFP 2018
(Reallocation and/or Bonus Projects)

7. Will the project follow the housing first philosophy? Key indicators are listed below.
Those project that answer yes to a, b, and c below will receive 15 points.

7 a__ The proposed project quickly move participants into housing within 45 days of
intake?

7 b ___ The project does not screen out participants based upon the following
criteria: having little or no income, active history of substance abuse, criminal record
with the exception for state mandated restrictions, or history of victimization.

7c. ___ The participants are not terminated from the program for the following
reasons: failure to participate in services, failure to make progress on a service plan,
or loss of income or failure to improve income.

8. Will the project be able to begin within 12 months? o Yes- 10 points o No -0
points

9. Please describe how the project furthers strategies and action steps of the
UCCOC Strategic Plan. Projects that can list three strategies or action steps in the
attached plan will receive 10 points.

Example: | am proposing a project to serve homeless families, Goal #3 one of the
strategies that will be furthered by this project would be Strategy #3- increasing the
amount of prevention resources; Action Step #2- this project will leverage funds
from a private source for prevention funding (ie... United Way)

1. Strategy # 3 Action Step# 2
2. Strategy # Action Step #
3. Strategy # Action Step #

10. Document potential sources that will allow the program to meet HUD’s match
requirement (25 percent match). 10 points if match requirements are met




