
 

 
 

  
 

REPORT OF MEETING 
 

To: Brian Slack, UCTC Project: 
Ulster County Transportation 
Council Long-Range 
Transportation Plan 

From: Arnold Bloch, FHI Date: 4/1/15 

Subject: Stakeholder meetings 

 
 

Attendees:  
Project Team 
Dennis Dolye (UCTC) 
Brian Slack (UCTC) 
David Staas (UCTC) 
Arnie Bloch (Fitzgerald & Halliday, Inc. (FHI)) 
Shawn Callaghan (FHI) 
 
Stakeholders 
Kathy Nolan (Catskill Mt. Keeper/UC Trails Advisory Committee) 
Nick Mercurio 
Gregg Swanzey (City of Kingston) 
Trevonne Gillard (A2B Taxi) 
Jaime Cathcart (A2B Taxi) 
Cathy Canzian (RSVP) 
Bob DiBella (UCAT) 
 
Session 1: Business, Tourism and Goods Movement 
11 AM – 12:30 PM 
 
Arnie Bloch conducted an ice-breaker exercise where he asked participants to write down their 
answers to: “In 2040, my vision for the business environment – including tourism and the 
movement of freight – in Ulster County is ______.”  The answers to this exercise are included 
below. 
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In 2040, my vision for the business environment – including tourism and the 

movement of freight - in Ulster County is: 
Need for Supporting Infrastructure 
Green infrastructure 
Multi-modal and synchronized 
Self-sustaining Economy 
More “clean” manufacturing 
Self-sustaining economy that sets a priority on local goods and small, locally-owned businesses  
Tourism 
Ulster County becomes a magnet for cycling tourism as a hub for roads and trails 
Ecotourism – trails/water/non-motorized transport 
Driverless tourism throughout the county (mass transit) 
All tourists able to use multi-modal and environmentally sound methods of transportation 
 
Brian Slack conducted introductions around the room for all participants. 
 
Facilitated  discussion  follows: 
 
The group was asked “How well does the transportation network in Ulster County meet the 
needs of local businesses?” 
 
Stakeholder responses included: 

o “Water” tourism: 
 “Hudson River is the Rhine River of the United States.”  
 Include water in more prominent way (Hudson River, the Rondout, & other 

waterways).  
 Rondout is busy in the fall and summer, with a huge potential for large yachts to 

dock.  This would stimulate land development too. 
 Passenger ferry link in Reinbeck could do a water loop.  Maybe a canoe ferry or a 

rental ferry with kayaks? 
 Tourism should include water transportation to the county.  People who want to 

come from Poughkeepsie, Rhinecliff, Albany, and Stewart Airport have difficulty 
making that last leg to Kingston.  That last leg needs to be consistent, reliable 
and when people want it.  Maybe people coming from Rhinecliff may be able to 
take a ferry to Kingston. 

 Folks can kayak once they are here.   
 Could float down waterways from Saugerties. 
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 Tour boats bring leaf tours in the fall. 
 Need waterfront infrastructure and other investments.  We have bulkhead 

space. We need: 
 Places for buses and taxies to meet boats.  

 Need more weekend bus service. 
 There is the potential to put the bike on the front of the bus and 

go through the county.  
 Rental bicycle facilities. 

 Bike share program handled by public or private sector would be 
great.  

 Should do marketing like groupon and offer a cycling package.  
This would require public and private collaboration. 

o Other Water Uses: 
 Boat builder and Heritage Energy at the Port of Kingston. 
 If Kingston becomes a bigger port, don’t allow petroleum/haz mat deliveries, 

because it doesn’t work with tourism.  
 If Port of Kingston starts to move goods there is a concern about increased traffic 

in neighborhoods. 
 The Port is cutoff from rail and truck access. 

o Other potential business opportunities: 
 Opportunities at Callaghan Quarry site, which is already an industrial area. 
 There could be a role for industry to play in the Town of Esopus, especially with 

CSX in close proximity. 
 Williams Lumber installed a rail siding and bought land, but the rail cars blocked 

intersections and couldn’t get their lumber moved.  The business failed. 
o Other tourism issues: 

 Catskills and the Ashokan Reservoir are already a draw, so we can build off of 
these for tourism. 

 Rail service for tourists: 
 CSX has said that passenger rail is not going to work because freight is a 

money maker and it would interrupt that business. 
 Bus service for tourists: 

 Provide reverse service on LINK to bring in tourists from Poughkeepsie to 
Ulster County. 
 Private business can pay for this service, just like the Town of New 

Paltz and SUNY New Paltz pay for transit service. 



4 
 

 Need a clear and comfortable experience to get tourists from 
Poughkeepsie to Kingston. 

 Tourists should be able to get a card online that allows them access to all 
transit; i.e., all-inclusive pricing through a county-level pass. 
 Should be compatible with the Metro Card. 
 Be able to use on a smartphone also 

o Identify a private sector plan in the Transportation Plan. 

Final question: “What would be the one transportation investment that would best help the 
Ulster County economy? 
 
Stakeholder responses included: 

o A transportation management service. 
o See all businesses on Main Street work together. 
o A reliable way to get tourists into Ulster County. 
o Use technology to get people to Kingston. 
o Infrastructure investment (water/sewer, internet, port, etc.). 
o City should help to make Ulster County attractive to businesses. 
o A larger investment in public transit so we can increase bus frequency and coverage. 

Brian thanked the group for participating.   


