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request must demonstrate that the recipient incurred the costs consistent with the project agreement and all federal requirements.  The list of obligated projects is organized in a manner consistent with the Transportation Improvement Program (TIP).  For each project identified, the list includes the following: 
 

 PIN: a Project Identification Number (PIN) that NYSDOT uses to track projects; 
 Project Description: a narrative description used to define the nature and location of the project;  
 Project Sponsor: the lead agency in charge of carrying out the project; 
 Project Phases Obligated in FFY 2017: the phases for which funding was actually obligated during the federal fiscal year;   
 Total Federal Funds Programmed on 2017-21 TIP: the total amount of funding included for obligation on the 5-year TIP program; 
 Federal Funds Scheduled for Obligated in FFY 2017: the amount funding scheduled for obligation during FFY2017; 
 Federal Funds Reported as Obligated in FFY 2017: the amount funding found to be obligated on the project during FFY2017; 
 Fund Source: the federal program from which funding was derived;  
 Federal Funds Remaining on the 5 Year Program: the total federal funds obligated in 2017 subtracted from the total federal funds programmed on the 2017-21 TIP. 
 

Project Phases Phases of TIP projects are categorized in the following manner:  
 

 Scoping: This phase includes meetings with project developers and designers, local government representatives, and other involved parties.  Decisions are made regarding specific elements that will be included in the project and the range of design alternatives that will be investigated. 
 Preliminary Design/Engineering (PD): This phase includes basic engineering work on each alternative, traffic studies, environmental analyses, and other work specific to the project.  Public outreach in accordance with state and federal requirements is used to gain community input on the project.  A preferred alternative is selected to advance the project. 
 Detailed Design (DD):  This phase includes detailed engineering work on the preferred alternative.  This phase results in the development of plans and specifications that a construction contractor will work from. 

o (PE: covers all phases for design – Scoping, Preliminary Design & Detail Design) 
 Right-of-Way Incidentals (RI): This phase includes preparation work required prior to right-of-way acquisition. 
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 Federal funding for projects can become unobligated for various reasons.  Unobligated federal funding does not carry over into the next FFY, rather, it expires at the end FFY if unclaimed by the project sponsor.  Unobligated federal funds represent an opportunity cost for other Ulster County municipalities that may be waiting to receive federal aid for a project.  In this sense, projects programmed but not acted upon hold up federal funding that could otherwise be utilized by other project sponsors waiting for federal aid.  UCTC staff will continue to work closely with NYSDOT and local project sponsors to stay on top of project priorities and help sponsors move their projects to implementation.  Staff will also continue to assist project sponsors with the identification of unused federal aid and process TIP amendments to modify transportation priorities to help utilize federal aid obligation authority before it expires.
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