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SECTION 1: INTRODUCTION
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History of Ulster County

Stretching from the banks of the Hudson River westward deep into the heart of the
central Catskills, the County of Ulster is a geographically and demographically
diverse region whose history encapsulates the triumphs, tragedies, and
complexities integral to the rich four-hundred-year history of the State of New York.
Comprising an area roughly equivalent to the size of Rhode Island, the County of
Ulster contains twenty towns, three incorporated villages, and the City of Kingston
which serves as the seat of County government.

The first people to reside in modern Ulster were the ancestors of the Algonquian-
speaking woodland tribes, who first arrived in this region following the end of the

last ice age over ten thousand years ago. It was to this ancient homeland that the first Anglo-Dutch colonists arrived in 1652, attracted by fertile
lowlands beneath the mountains where a people who called themselves the Waranawanka lived. The colonists referred to them as the Esopus,
and the name became synonymous with the first people of this place as well as the creek and surrounding region that were their home.

The earliest years of the colonization of Ulster were marred by war. Two disastrous conflicts between the Dutch and Esopus led to the destruction
of indigenous villages and colonial settlements. The chaos and turmoil were not fully resolved until a year after the colony of New Netherland itself
was conquered by the English. In 1665 a lasting peace was forged at the instigation of Richard Nicolls, the appointed governor of a place suddenly
renamed “New York” by the young English prince James, Duke of York.

The Crispell Memorial Church, a reconstruction of an early
house of worship in the burying ground at Huguenot Street,
ca. 1990. Ulster County Public Information Committee
Collection, Ulster County Archives.

In 1683, the first New York General Assembly passed a Charter of Liberties and
Privileges that divided New York into twelve counties to facilitate governance and
administration. Ulster County was one of these twelve, and thus it is from this early
date that we trace the beginnings of our County government.

For almost a century, from 1683 to 1775, the County of Ulster grew to be one of the
principal agricultural districts of one of the most productive English colonies in
North America. The material wealth of this place was derived from the extensive use
of enslaved labor for the production and shipping of cash crops used to support a
network of plantations across the west indies and markets in Europe hungry for
luxury goods. The perpetuation of the institution of slavery posed a stark contrast to
the burgeoning independent identity of the region and its peoples.

The commencement of the American Revolution cast this region again into turmoil.
Ulster and other upriver counties were a principal area of supply for the
Revolutionary Army engaged in its long standoff with the British army occupying
New York. Ulster was also a wellspring of revolutionary thought, with young
statesmen and military commanders like George Clinton leaving to serve the cause
just as others arrived at Kingston to help draft the first New York State Constitution.
It was for this reason that the British army burned Kingston in 1777, General
Vaughan describing the place as “a nursery for almost every villain in the country.”

The close of the American Revolution transformed Ulster in ways never imagined
before. New turnpikes opened the Catskills to an influx of New Englanders leaving
the eastern seaboard, and advances in industry and agriculture renewed the
importance of the region as a producer of the food, fuel, and construction materials
building the young Republic. In 1799, New York attempted to cast off the shackles of
the institution of Slavery, initiating a decades-long process in Ulster of painful
gradual manumission. It was from this forge of sorrow the great orator and
abolitionist Sojourner Truth emerged; having plead her case at the Ulster County
Courthouse to have her son freed from slavery in Georgia, she embarked on a
lifelong quest seeking equality and agency for women and African-Americans.

Across Ulster, new communities developed and new industries attracted a rich

tapestry of peoples from across the world. From the great tanneries of Samsonville to Island Dock on the Rondout the entire county seemed abuzz
with potential. Steamships and railroads made it easier than ever before to travel between Ulster and New York City, and a new cohort of visitors
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began arriving to this place to experience the raw beauty of Ulster County’s rural landscapes. Through the 1840s and 1850s travelers wrote of the
stirring natural scenery of this region, and the industry these writings helped foment endures today as the famed resort industry of the Catskills
embodied in places like the Mohonk Mountain House and the treasured memories of the great Borsch Belt resorts of Wawarsing.

These same beautiful natural resources
made Ulster the natural candidate for
another pressing need among residents of
New York City: clean water. At the
beginning of the 20"  century
development was put in motion to expand
New York City’s water supply through the
construction of great upstate reservoirs
that would store some of the best drinking
water on the planet. The Ashokan
Reservoir was the first of these,
constructed on land seized by eminent
domain with the ultimate goal of ensuring
safe, clean water for one of the most
populous cities on the planet.

Ulster County today is a place our
forebears would probably recognize in the
best ways - a County that retains much of
its rural agricultural base, a tourism
industry that continues to thrive
celebrating the beauty of the region, and a
tapestry of people whose lives and

BUlLbING THE MIDDLE DIKE OF THE
ASHOKAN DAM BROWN STATIONN. Y.

o

Workers posed next to equipment during construction of the Ashokan Reservoir, ca. 1910.
John Duda Collection, Ulster County Archives.

cultures make Ulster a welcoming and engaging community. The complex history of this County is one always deserving of further study, and that
scrutiny will undoubtedly continue to reveal stories that drive our success and keep us striving for a better tomorrow.

Visit the Ulster County Archives [£ to access records, videos, and online exhibits, and learn more about the history of Ulster County.

Courtesy of: Ulster County Clerks Office

Special thanks to: Taylor Bruck, Acting Ulster County Clerk; Jonathan Palmer, County Archivist; and Geoffrey Miller, County Historian
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Population Overview

TOTAL POPULATION GROWTH RANK
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* Data Source: U.S. Census Bureau American Community Survey 5-year Data and the 2020, 2010, 2000, and 1990 Decennial Censuses
DAYTIME POPULATION Daytime population represents the effect of persons coming into or

leaving a community for work, entertainment, shopping, etc. during the
1 ’ 0,943 typical workday. An increased daytime population puts greater demand

on host community services which directly impacts operational costs.

*Data Source: American Community Survey 5-year estimates

POPULATION BY AGE GROUP

III““I
I I
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Aging affects the needs and lifestyle choices of residents. Municipalities must adjust and plan services accordingly.

* Data Source: American Community Survey 5-year estimates
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US Census Bureau Data Profiles

Ulster County, New York Profile

Cities

Kingstonz

Towns
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Marbletowng Ulsterz @
Marlborough Wawarsing ]

New Paltze Woodstock&

Villages V\“R

Ellenville Saugerties 2

New Paltze

External Links open to County and County Subdivision Profiles US Census Bureau Website
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https://data.census.gov/profile/Ulster_County,_New_York?g=050XX00US36111
https://data.census.gov/profile/Kingston_city,_Ulster_County,_New_York?g=060XX00US3611139727
https://data.census.gov/profile/Denning_town,_Ulster_County,_New_York?g=060XX00US3611120247
https://data.census.gov/profile/Olive_town,_Ulster_County,_New_York?g=060XX00US3611154749
https://data.census.gov/profile/Esopus_town,_Ulster_County,_New_York?g=060XX00US3611124691
https://data.census.gov/profile/Plattekill_town,_Ulster_County,_New_York?g=060XX00US3611158552
https://data.census.gov/profile/Gardiner_town,_Ulster_County,_New_York?g=060XX00US3611128255
https://data.census.gov/profile/Rochester_town,_Ulster_County,_New_York?g=060XX00US3611163011
https://data.census.gov/profile/Hardenburgh_town,_Ulster_County,_New_York?g=060XX00US3611132116
https://data.census.gov/profile/Rosendale_town,_Ulster_County,_New_York?g=060XX00US3611163737
https://data.census.gov/profile/Hurley_town,_Ulster_County,_New_York?g=060XX00US3611137143
https://data.census.gov/profile/Saugerties_town,_Ulster_County,_New_York?g=060XX00US3611165299
https://data.census.gov/profile/Kingston_town,_Ulster_County,_New_York?g=060XX00US3611139738
https://data.census.gov/profile/Shandaken_town,_Ulster_County,_New_York?g=060XX00US3611166597
https://data.census.gov/profile/Lloyd_town,_Ulster_County,_New_York?g=060XX00US3611142994
https://data.census.gov/profile/Shawangunk_town,_Ulster_County,_New_York?g=060XX00US3611166674
https://data.census.gov/profile/Marbletown_town,_Ulster_County,_New_York?g=060XX00US3611145458
https://data.census.gov/profile/Ulster_town,_Ulster_County,_New_York?g=060XX00US3611175935
https://data.census.gov/profile/Marlborough_town,_Ulster_County,_New_York?g=060XX00US3611145722
https://data.census.gov/profile/Wawarsing_town,_Ulster_County,_New_York?g=060XX00US3611178828
https://data.census.gov/profile/New_Paltz_town,_Ulster_County,_New_York?g=060XX00US3611150562
https://data.census.gov/profile/Woodstock_town,_Ulster_County,_New_York?g=060XX00US3611183052
https://data.census.gov/profile/Ellenville_village,_New_York?g=160XX00US3623965
https://data.census.gov/profile/Saugerties_village,_New_York?g=160XX00US3665288
https://data.census.gov/profile/New_Paltz_village,_New_York?g=160XX00US3650551

Budget Introduction

The County’s budget, required by the County Charter (Article IV), is comprised of two major components: the operating budget, and
the the capital budget. The operating budget is adopted annually, and is the spending plan for the day-to-day operations of the
County and its programs. It also compares the expected costs and income for the year with last year’s actual numbers. The capital
budget includes important changes to existing and new capital projects for the current fiscal year. The capital budget works together
with the Capital Improvement Program, which explains the County's plans for major construction projects or equipment purchases

for the next five years. These documents together help show the County’s priorities for the coming year and make sure that the County
manages its money wisely.

In continuing the Department of Budget’s ongoing efforts to enhance the accessibility and readability of the budget document, this
year definitions for key terms have been incorporated into the budget document. A full glossary is also included in Section 6:
Appendix & that includes definitions for key budget and finance terms.
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https://county-ulster-ny-budget-book.cleargov.com/19577/glossary/key-terms-and-definitions
https://county-ulster-ny-budget-book.cleargov.com/19577/glossary/key-terms-and-definitions

Budget Process

Ulster County’s Operating Budget is created following the rules in the Ulster County Charter (Article IV § C-34, C-35, C-36, C-37, and C-
38), and Ulster County’s Administrative Code (Article IV § A4-4, A4-5, A4-6, A4-7, and A4-8). Throughout Ulster County’s budgetary
process, there are several important steps not specifically identified by the County Charter or Administrative code, that are critical to
the creation of the budget:

o Budget Call Letter: In May, the County Executive sends a letter to all County Department Heads, asking them to submit their
budget requests for the next year. These requests include how much money each department expects to spend (appropriations)
and how much they expect to receive (revenue).

o Review and Adjustments: The County Executive, along with the Budget Department, reviews the department budgets, taking
into account any changes in programs and available resources to fund those programs. They meet with department heads to
discuss any adjustments or updates needed. Based on these discussions, the County Executive prepares the Executive Budget.

o Budget Submission: The Executive Budget, which includes both the Operating Budget (for day-to-day expenses) and the Capital
Budget (for long-term projects like buildings and roads), is submitted to the County Legislature by early October.

o Legislative Review: In October, the Legislature reviews the proposed budget. In early November, the public can give their
feedback at public hearings. After hearing from the public, the Legislature may suggest changes to the budget.

o Final Approval: The Legislature’s Ways and Means Committee reviews any proposed changes. In December, the full Legislature
votes to approve the final budget. Any changes made by the County Legislature to the County Executive's proposed budget are
subject to veto by the County Executive. The County Legislature may choose to override the veto with an affirmative vote of 2/3
of its members.

The County’s budget follows a calendar year which starts on January 1 and ends on December 31. Each year, the new budget is
developed during the late spring, summer, and early fall. The County Legislature votes to approve the budget in the late fall.
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Budget Timeline

@ MAY 2024

e The Budget Department performs mandatory budget training for
departments.

* County Executive distributes Executive Budget Packet with instructions for
preparation of the 2025 Budget.

@ JUNE 24,2024
Y ¢ Preliminary Departmental Budget input are due to the Department of
Budget.
¢ Departmental Information Technology requests are due to be submitted to
Information Services and the Department of Budget.
e Departmental Capital Project update forms and new project forms are due to
Department of Public Works and Department of Budget.
@ JuLy 2024

* Budget Department begins meeting with Departments to review
preliminary budget requests.

@ AUGUST 1, 2024

* Departmental budget requests are submitted to the County Executive and
Ulster County Legislature by the Department of Budget.

» Executive Office and Department of Budget begin preparation of 2025
Executive Budget document.

(@ OCTOBER 4,2024
® 2025 Executive Budget File Charter Deadline.
e 2025 Executive Budget is submitted to the Ulster County Legislature.
@ OCTOBER 7, 2024
* Ulster County Legislative Committees begin formal review of 2025 Executive
Budget.
@ NOVEMBER 2024
¢ During the month of November, three (3) Legislative Public Hearings will be
held to allow for public input on the proposed budget.
(® DECEMBER 10,2024

* Ulster County Legislature votes on the submitted 2025 Executive Budget.
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Budget Policies

Local Law Number 3 (2020) £ requires elected officials and department heads in Ulster County to submit detailed budget estimates to
both the County Executive and the Legislature. This includes expected expenses and revenues, helping the Legislature review and
ensure efficient use of taxpayer money during the budget process. This law aims to enhance budget transparency and effectiveness.

Basis of Accounting

The Basis of Accounting refers to when revenues (money coming in) and expenses (money going out) are recognized (recorded) in the
accounts and reported in financial statements.

Ulster County uses a Modified Accrual Basis Of Accounting, which is based on
Generally Accepted Accounting Principles (GAAP).z

Modified Accrual Basis of Accounting is a mix of cash basis (recording only when money is actually received or spent) and accrual basis
(recording when revenues are earned or expenses are incurred, regardless of when money changes hands). This method means that
revenues are recorded when they become measurable (the dollar amount is known) and available (they can be collected within the
current period, or soon enough after the period ends to pay off current bills).

Revenue is the money that the County receives. It can come from things like taxes, fees, or payments from other government agencies.
This is the money that helps pay for the County’s services and projects. Revenues are recognized when they are both measurable and
available. This means money is usually recorded when it is received during the current period or when it can be collected soon enough
to pay bills. Some major sources of revenue that are considered measurable and available under this method are:

o Property taxes
Utility taxes (fees paid by utility companies)
Franchise fees (payments made by businesses for the right to operate in a certain area)

(o}

]

o

Intergovernmental revenues (money received from other government bodies)
Charges for services received within 60 days of the fiscal year’s end.

]

Expenditures are the money that the County spends. This includes paying for things like employee salaries, supplies, services, and
projects. It’s the cost of running the County and providing services to the public. Expenditures are recorded when a debt or liability is
created. Two exceptions to this rule are:

o Unused vacation and sick leave are recorded when they are paid.

o Payments for long-term debt (like bonds) are recorded when paid.

Ulster County uses Fund Accounting.

Fund accounting is a method used by governments and nonprofit organizations to track and manage money. In fund accounting,
money is divided into separate groups, called funds, based on specific purposes or objectives.

Afund s a group of related accounts used to control resources set aside for specific activities or goals. Each fund is like its own set of

accounts, and the money in one fund can't be mixed with money from another fund unless it’s for the same purpose. This system
helps ensure that resources are used for their intended purpose and that legal or financial rules are followed.

@ County of Ulster | Adopted Budget 2025 Page 13


https://ecode360.com/documents/UL2774/public/581787695.pdf
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Basis of Budgeting

In Ulster County, the budget follows the Modified Accrual Basis,
which means:

o Only revenues and expenditures expected during the fiscal
year are included in the budget.

o Revenues are included in the budget when they are
expected to be both measurable (the dollar amount is
known) and available (likely to be collected during the
budget year).

o Expenditures are included when they are expected to be
incurred (when the County owes money), even if they are
not paid yet.

o Unspent operating budget funds go back to the general
fund at the end of the fiscal year, unless the County has a
contractual obligation, in which case those funds are
considered encumbered (set aside for a specific use).

o Unspent capital funds are carried forward year to year
until the related projects are completed.

Budgetary Control

The County’s budgetary control ensures that appropriations
(authorized amounts) are not exceeded. This is done by tracking
encumbrances, which are commitments of money for future
expenditures, such as contracts or purchase orders.

At the end of the fiscal year unspent appropriations lapse (go
back to the general fund), unless they are tied to encumbrances
(reserved for specific, legally obligated future spending), in
which case they are carried over into the next fiscal year.

Prior year budgets can be found on the Budget Department
Transparency Page 4.

The basis of budgeting refers to the method used to determine
when revenues (income) and expenditures (expenses) are
recognized in the budget. It outlines how and when transactions
are counted for the purpose of planning the budget.

Appropriations are the amount of money that the County is
legally allowed to spend for specific purposes during the year.
Each appropriation makes sure that the money is used for the
right things.

Expenditures are the actual costs that the County pays for. These
happen when the County owes money, like for services,
supplies, or salaries.

Fiscal Reports

Ulster County's financial reports follow GAAP and are available
in the Comprehensive Annual Financial Report (CAFR), which
you can find on the County's website (.

Investment Policy

The “Investment Policy [£ applies to all moneys and other financial resources available for investment on behalf of Ulster County or on
behalf of any other entity or individual for which the County of Ulster and/or its agents, officers or employees may have fiduciary or
financial responsibility.” It ensures that investments follow the law, protect the principal, maintain enough cash for operations, and
earn a reasonable return. The Commissioner of Finance manages the investment program, sets procedures, and ensures investments
are safe and properly handled. The policy requires diversification of investments, strict internal controls, and regular audits to
safeguard funds. It also outlines the types of permitted investments and mandates timely reporting and documentation to maintain

transparency and accountability.

o Resolution No. 35 (2013) £ adopts Ulster County's Comprehensive Investment Policy, as required by New York State law. This
policy outlines how the County manages and invests public funds, emphasizing legal compliance, principal safety, liquidity, and

reasonable returns. The Commissioner of Finance is responsible for implementing the policy, which includes guidelines for

monitoring investments, ensuring transparency, and protecting the County's financial interests. This resolution ensures that the
County's investments are managed effectively and securely, supporting the County's overall financial health and budgetary

goals.
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https://ecode360.com/documents/UL2774/public/236845005.pdf

Fund Balance Policy

Ulster County ("the County") has adopted the Fund Balance Policy Z which sets rules for managing the County's financial reserves to
ensure stable finances and continued services. It requires the Commissioner of Finance to maintain sufficient cash levels, protect the
County's bond rating, and handle unexpected financial needs. The policy also includes guidelines for financial reporting, helping to
stabilize tax rates and user fees, and ensuring transparency and legal compliance in managing public funds.

Related Resolutions:

o Resolution No. 36 (2013) £: adopts the Ulster County Fund Balance Policy to help manage the County's finances. This policy sets
guidelines for maintaining financial reserves, stabilizing tax rates, protecting the County's bond rating, and ensuring adequate
cash flow. It aims to safeguard against financial risks and ensure that funds are available for unexpected expenses. The policy
helps keep the County's budget stable and transparent, supporting long-term financial health.

o Resolution No. 238 (2021) (£: updates Ulster County's Fund Balance Policy to better align with recommended practices from the
Government Finance Officers Association (GFOA). The policy helps manage the County's financial resources by stabilizing tax
rates, protecting the County’s bond rating, and ensuring enough cash flow. This revision ensures that the County maintains at
least two months of operating expenses in reserve, improving financial stability and budget planning.

Reserve & Fee Policies
o Resolution No. 277 (2012): Z imposes a Motor Vehicle Use Fee in Ulster County, collected by the New York State Commissioner of
Motor Vehicles. The revenue generated from this fee supports the County's budget by providing additional funds, which helps
maintain and improve transportation infrastructure and services.
o Resolution No. 405 (2014) [£: establishes a Tax Stabilization Reserve Fund for Ulster County. This fund is designed to protect
taxpayers from unexpected revenue losses or cost increases by setting aside money to stabilize the budget. It helps ensure that

the County can maintain steady tax rates and provide essential services even in times of financial uncertainty. The fund
supports long-term financial planning and stability by creating a financial cushion for the County.

o LocalLaw No. 13 (2015): & known as the "False Alarm Reduction Act," helps manage the County's budget by reducing the
financial burden caused by false alarms. By requiring alarm permits and imposing fines for false alarms, the law aims to lower
unnecessary emergency response costs. The collected fees and fines are used to offset administrative and operational expenses,
ensuring that taxpayer money is spent more efficiently and effectively, thus positively impacting the County's financial stability
and resource allocation.

Tax Policies

Local Law Number 7 (2012):  transfers the responsibilities of the Real Property Tax Service Agency to the Department of Finance. This
change aims to improve efficiency and cost-effectiveness in handling property tax services, which directly impacts the County's
budget and financial management by centralizing these functions under the Department of Finance.
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https://ecode360.com/documents/UL2774/public/236845010.pdf
https://ecode360.com/documents/UL2774/public/629788141.pdf
https://ecode360.com/documents/UL2774/public/236841711.pdf
https://ecode360.com/documents/UL2774/public/166091612.pdf
https://ecode360.com/documents/UL2774/public/210299247.pdf
https://ecode360.com/documents/UL2774/public/391611330.pdf

SECTION 2: FUND SUMMARY
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Afund is a grouping of related accounts that are used to maintain control over resources that have
been dedicated for specific activities or objectives. The County, like other state and local governments,
uses fund accounting to ensure and demonstrate finance related legal compliance. The following
outlines a list of important data and statistics that apply to the General Fund, Special Grants Funds,
County Road Fund, Road Machinery Fund, Self Insurance Fund and Debt Service Fund.

Governmental Fund Types - These are the funds that the majority of governmental activities are
recorded. Governmental funds use the modified accrual basis of accounting. In Ulster County,
governmental fund types include the General, Capital Projects, Debt Service, and Special Revenue
funds. Permanent Funds are also governmental fund types, which Ulster County currently does not
have.

o General Fund (AA) - The General Fund is the government’s primary operating fund. It is used
to account for and report all financial resources of the general government, except those
required to be accounted for and reported in another fund. For the County, the General
Fund includes such activities as public safety, public health, transportation, public
assistance, education and culture and recreation services. The major revenue sources of the
General Fund are real property taxes, sales tax, and State and Federal aid.

o Debt Service Fund (W) - The Debt Service Fund is used to account for and report the
financial resources that are restricted, committed or assigned to expenditures for principal
and interest on long-term general obligation debt of governmental funds not accounted for
in the General Fund, Capital Projects Fund and the component units. The major revenue
source of the Debt Service Fund is real property taxes, and for purposes of this report,
Tobacco Settlement Revenues.

« Special Revenue Funds - The Special Revenue Funds are used to account for and report the
proceeds of specific revenue sources that are restricted, committed, or assigned to
expenditures for specified purposes other than debt service or capital projects. Each fund is
established on a functional basis and may include one or more grants or other funding
sources. The County utilizes the following special revenue funds:

o The Special Grant Fund (BB) accounts for and reports the proceeds received under the
Workforce Investment Act and Community Development Block Grant Funds.
All Fu nds o The Housing Action Fund (CH) Fund supports the County's commitment to equitable and
@ Summary sus.tair}abl.e community ?Ievelopment through the construct?on, de.velopment,
revitalization, and preservation of affordable, workforce, and supportive housing.
o The County Road Fund (DD) accounts for and reports the acquisition and
maintenance of roads and bridges pursuant to Section 114 Highway Law.
o The Road Machinery Fund (EE) accounts for and reports the acquisition and maintenance
of road machinery and equipment pursuant to Section 133 of Highway Law.

o Capital Projects Fund (HH) - The Capital Projects Fund is used to account for and report financial
resources that are restricted, committed or assigned to expenditure for capital outlays including
the acquisition or construction of capital facilities and other capital assets, such as equipment.
Capital projects are budgeted on an individual project basis and the legal and contractual
requirements will vary from one project or class of projects to another.

Proprietary Fund Types - Proprietary funds are used to account for activities that are similar to
those often found in the private sector and follow accounting standards promulgated by the
Governmental Accounting Standards Board. The measurement focus is upon determination of net
income, financial position, and changes in financial position.

e Medical Self-Insurance Fund (MM) is an internal service fund used to account for the County's
self-insured activities related to its employees' Hospital, Medical and Prescription coverage. The
reimbursements and premiums are treated as operating revenues of the internal service fund
and as expenditures/expenses of the reimbursing or insured fund. In Ulster County, The MM
Fund charges the General, Special Revenue, County Road, Road Machinery and Self Insurance -
Workers Compensation Funds (SS) for the employer portion of Health Insurance premium
equivalent provided to the employees paid from those respective funds.

e Self-Insurance - Workers' Compensation Fund (SS) is a workers' compensation claims-
servicing pool, which is accounted for and reported as the Workers’ Compensation Pool and
is considered a major proprietary fund. The Workers’ Compensation Pool is used to account
for a workers' compensation claims-servicing pool, which was created in 1979 under Article
5 of the NYS Workers' Compensation Law. Each of the approximately 62 participants in the
pool are responsible for their share of the liabilities of the pool and risk is not shared among
the members.
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Personnel Services Summary

Personal Services Summary

@ Regular Pay (Budgeted)$103,866,819 (84.47%)
Overtime Pay (Budgeted)$6,543,595 (5.32%)
Part Time Pay (Budgeted)$6,472,431 (5.26%)
Contractual Pays (Budgeted)$6,082,824 (4.95%)
Payroll Reduction (Budgeted)$-2,153,000 (-1.75%)

The 2025 Budget includes Personnel Services, more commonly known as Salary and Wages, across all operating funds totaling $120,812,669. These costs
can be further broken down into 5 broad categories described in greater detail below:

o Regular Pay - This expenditure object represents the earnings of employees of the county paid on a salary basis or who work full-time.

o Part-Time Pay - This expenditure object represents the earnings of part-time employees of the county.

o Overtime Pay - This expenditure object represents the earnings of full-time employees who are eligible to earn overtime pay for time worked
beyond their normal schedule, in accordance with the Collective Bargaining Agreements, State and Federal Laws.
Contractual Pays - This expenditure object represents earnings for employees based on the applicable Collective Bargaining Agreements, or, in the
case of non-represented employees, the County's Personnel Policy Manual. Contractual pays include:

= Expanded Duty Pay

= Holiday Pay

= Longevity Payments

= On-call Pay

= Qut of Title Pay

= Shift Differential

= Stipends

o

= Separation Pay
o Vacancy Savings - The 2025 Adopted Budget includes an estimated savings due to unfilled vacancies of County positions through-out the year. The
estimate was based on a 4 year analysis of unspent regular pay, offset by increased overtime costs and budgeted reimbursements not received, to
create a net estimated reduction in regular pay of $2.15M.
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Authorized Positions By Department

Authorized Positions By Department

Emergency Management 36 (2.37%)

Public Defender 46 (3.03%)

All Others 342 (22.54%)
County Clerk 50 (3.30%)

District Attorney 58 (3.82%)
Ulster County Area Transit 63 (4.15%)
Probation 63 (4.15%)

Public Health 70 (4.61%)

Public Works 202 (13.52%) Social Services 308 (20.30%)

Sheriff 279 (18.39%)

@ County of Ulster | Adopted Budget 2025 Page 19



Constitutional Tax Limit

Constitutional Tax Limit (%)

17.73%

20.52%

22.93%

25.69% @ 2025
® 2024

2023

26.76% 2022
2021

@® 2020

2756% @ 2019
@® 2018
2017
28.12% 2016

28.42%)

28395

27.86%

% of Constitutional Tax Limit Utilized (%)
The County of Ulster will Levy 17.73% of its current constitutional tax limit for fiscal year 2025.

The New York State Constitution places a legal limit on the authority of counties, as well as cities and villages, to impose property taxes. Statutes
intended to enforce these constitutional provisions require the Comptroller to withhold certain local assistance payments if taxes are levied in excess of a
municipality’s tax limit. Simply stated, the Constitutional tax limit is the maximum amount of real property tax that may be levied in any fiscal year. It is
computed by multiplying the value of taxable real property by a certain percentage enumerated in the Constitution. The more complex aspect of the
process is determining whether the tax levy required by an annual budget stays within the limit. Taxes levied for certain purposes are not subject to the
tax limit. The Constitution and related statutes allow for taxes in the amount of certain appropriations to be excluded when determining the amount of
levy that must be below the tax limit. This tax levy amount (total levy minus exclusions) is often referred to as taxes subject to the limit. In addition,
certain credits or payments to reduce county levy to towns are also excluded from the computation of taxes subject to the limit.

The Constitutional tax limit should not be confused with another tax levy limit that is generally referred to as the "Tax Cap". The "Tax Cap", which was
established by the State legislature in 2011 establishes a limit on the annual growth of property taxes levied by local governments and school districts to
two percent or the rate of inflation, whichever is less. The county cannot exceed the "Tax Cap" unless 60 percent of the total voting power of the County
Legislature approves such increase.

@ County of Ulster | Adopted Budget 2025 Page 20



Tax Apportionment

2024 Tax Apportionment

@ School 430,353,244
@® Town 92,553,960
County 73,939,118
Special Districts 40,503,066

@ County of Ulster | Adopted Budget 2025 Page 21



Expenditures by Fund

Historically, Ulster County's Operating Budget has been comprised of the General, Special Revenue, County Road, County Machinery, Self Insurance -
Workers' Compensation and Debt Service Funds. These charts presented below include the expenditures and revenues for these funds. The new
Internal Service Fund £ for medical coverage for County employees has been excluded from this chart since its primary source of revenues has been
captured as expenditures in the various other governmental funds of the County that are displayed below.

Name

General
Special Grants
County Road

Housing Action
Fund

Road Machinery
Self Insurance
Debt Service

Total:

2025 Expenditures by Fund

Special Grants (0.8%)

Road Machinery (1%)

Self Insurance (2.1%)
Debt Service (3.3%)
County Road (4.8%)

FY2023 Actual (As of
12/30/24)

$324,078,572
$2,401,088

$19,977,163
$0

$3,887,390
$8,456,479
$13,101,570

$371,902,262

FY2024 Adopted
Budget

$358,068,550
$4,670,925

$20,986,391

$4,441,834
$9,431,738
$14,374,652

$411,974,090
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FY2024 Amended
Budget

$379,840,673
$15,510,925

$23,198,983
$2,000,000

$4,567,998
$9,431,738
$14,374,652

$448,924,969

General (88%)

FY2024 Actual (As of
12/30/24)

$278,626,171
$5,244,181

$18,171,856
$0

$3,529,950
$6,584,227
$3,184,031

$315,340,416

FY2025 Executive
Budget

$378,158,414
$3,516,252

$21,578,697
$0

$4,427,390
$9,977,915
$14,476,187

$432,134,855

FY2025 Adopted
Budget

$392,688,709
$3,516,252

$21,568,697
$0

$4,427,390
$9,526,648
$14,545,779

$446,273,475
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Revenue by Fund

Historically, Ulster County's Operating Budget has been comprised of the General, Special Revenue, County Road, County Machinery, Self Insurance -
Workers' Compensation and Debt Service Funds. These charts presented below include the expenditures and revenues for these funds. The new
Internal Service Fund £ for medical coverage for County employees has been excluded from this chart since its primary source of revenues has been
captured as expenditures in the various other governmental funds of the County that are displayed below.

Name

General
Special Grants
County Road

Housing Action
Fund

Road Machinery
Self Insurance
Debt Service

Total:

Special Grants (0.8%)

Road Machinery (1%)

Self Insurance (2.1%)
Debt Service (3.3%)
County Road (4.8%)

FY2023 Actual (As of
12/30/24)

$354,647,407
$2,364,476

$21,493,653
$0

$4,363,542
$10,613,688
$13,313,531

$406,796,297

FY2024 Adopted
Budget

$358,068,550
$4,670,925

$20,986,391

$4,441,834
$9,431,738
$14,374,652

$411,974,090
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2025 Revenue by Fund

FY2024 Amended
Budget

$371,202,926
$15,510,925

$23,156,700
$2,000,000

$4,441,834
$9,431,738
$14,374,652

$440,118,775

General (88%)

FY2024 Actual (As of
12/30/24)

$304,017,285
$6,026,289

$19,644,819
$0

$3,653,133
$10,335,576
$14,451,986

$358,129,088

FY2025 Executive
Budget

$378,158,414
$3,516,252

$21,578,697
$0

$4,427,390
$9,977,915
$14,476,187

$432,134,855

FY2025 Adopted
Budget

$392,688,709
$3,516,252

$21,568,697
$0

$4,427,390
$9,526,648
$14,545,779

$446,273,475
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The General Fund (A) is the government’s primary operating fund. It is used to account for and report
all financial resources of the general government, except those required to be accounted for and
@ General reported in another fund. For the County, the General Fund includes such activities as public safety,
public health, transportation, public assistance, education and culture and recreation services. The
major revenue sources of the General Fund are real property taxes, sales tax, and State and Federal aid.

Summary

Budgeted and Historical Expenditures by Fund

$500
$400
$300
(2]
C
S
s
@ General
$200
$100
$0
Name FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
General $324,078,572 $358,068,550 $379,840,673 $278,626,171 $378,158,414 $392,688,709
Total
General: $324,078,572 $358,068,550 $379,840,673 $278,626,171 $378,158,414 $392,688,709
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Building Maint & Repair (1%)
Supplies (1%) \

Overtime Pay (1.3%)
Contractual Pays (1.5%)

T O/
Part Time Pay (1.6%) Misc Contractual Expense (35.7%)

Social Security/FICA (2.2%)
Debt Principal (3%)

Retirement (4.3%)

Distribution of Sales Tax (6.5%)

Health Insurance (6.5%)

Professional Services (6.5%)

Regular Pay (24%)

Budgeted and Historical Expenditures by Expense Type

$500
@ Payroll Reduction

Interfund Transfers
Unemployment Insurance
$400 @ Other Benefits
———— @ Law Enforcement Special Activities
Office Equipment
Vehicles
Travel
© Conference Expenses
@ Computer Equipment
® Employee Payments
Debt Interest
© oOther Equipment & Capital Outlays
@ Intra-County Charges

]
]
l @ Leases/Rental

$300

$200

Millions

@ Communication Expenses
Workers' Compensation
Insurance
Maintenance

© Building Maint & Repair

@ Supplies

® Overtime Pay
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© Part Time Pay

© @ Social Security/FICA

& 12V

$100

$0

$-100
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§ &
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A
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Name FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expense Objects

Regular Pay $71,798,961 $85,287,614 $84,720,354 $64,302,785 $88,019,725 $94,241,577
Total Regular Pay: $71,798,961 |  $85,287,614 $84,720,354 $64,302,785 $88,019,725 $94,241,577
Payroll Reduction $0 -$2,196,956 -$1,085,838 $0 -$2,153,000 -$2,153,000
Total Payroll Reduction: $0 -$2,196,956 -$1,085,838 $0 -$2,153,000 -$2,153,000
Part Time Pay $4,651,199 $6,291,982 $6,129,017 $4,340,627 $5,671,470 $6,350,136
Total Part Time Pay: $4,651,199 $6,291,982 $6,129,017 $4,340,627 $5,671,470 $6,350,136
Overtime Pay $5,719,786 $4,618,062 $4,973,788 $5,232,400 $4,915,253 $5,292,767
Total Overtime Pay: $5,719,786 $4,618,062 $4,973,788 $5,232,400 $4,915,253 $5,292,767
Contractual Pays $4,884,336 $5,410,434 $5,474,526 $4,051,547 $5,899,324 $5,899,324
Total Contractual Pays: $4,884,336 $5,410,434 $5,474,526 $4,051,547 $5,899,324 $5,899,324
Office Equipment $41,750 $216,550 $224,054 $54,049 $186,750 $186,750
Total Office Equipment: $41,750 $216,550 $224,054 $54,049 $186,750 $186,750
Vehicles $386,587 $355,000 $377,633 $225,662 $205,000 $205,000
Total Vehicles: $386,587 $355,000 $377,633 $225,662 $205,000 $205,000
Computer Equipment $1,329,452 $935,588 $1,263,188 $871,188 $938,343 $948,293
Total Computer Equipment: $1,329,452 $935,588 $1,263,188 $871,188 $938,343 $948,293

Other Equipment & Capital Outlays
Other Equipment & Capital Outlays Leases GASB $20,533 $0 $0 $0
Total Other Equipment & Capital Outlays: $886,705 $1,141,175 $1,596,282 $732,186 $1,331,054 $1,510,524
Supplies $3,608,307 $4,404,455 $4,814,513 $3,376,506 $3,902,515 $3,948,726
Total Supplies: $3,608,807 $4,404,455 $4,814,513 $3,376,506 $3,902,515 $3,948,726
Building Maint & Repair $4,151,622 $4,133,970 $4,292,217 $3,255,191 $3,868,888 $3,868,388
Total Building Maint & Repair: $4,151,622 $4,133,970 $4,292,217 $3,255,191 $3,868,888 $3,868,888
Professional Services $21,850,256 $26,041,014 $34,603,704 $16,647,117 $30,274,765 $25,669,628
Total Professional Services: $21,850,256 |  $26,041,014 $34,603,704 $16,647,117 $30,274,765 $25,669,628
Insurance $2,841,258 $3,034,005 $3,034,005 $2,437,359 $3,257,680 $3,207,680
Total Insurance: $2,841,258 $3,034,005 $3,034,005 $2,437,359 $3,257,680 $3,207,680
Leases/Rental $1,219,317 $1,582,890 $1,641,390 $1,074,825 $1,898,905 $1,803,905
Total Leases/Rental: $1,219,317 $1,582,890 $1,641,390 $1,074,825 $1,898,905 $1,803,905
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Name FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Conference Expenses $272,369 $501,871 $503,670 $295,591 $566,055 $566,055
Total Conference Expenses: $272,369 $501,871 $503,670 $295,591 $566,055 $566,055
Travel $260,231 $404,741 $427,201 $254,791 $431,650 $431,650
Total Travel: $260,231 $404,741 $427,201 $254,791 $431,650 $431,650
Misc Contractual Expense
Misc Contractual Ex| E 0] ti
isc Contractual Expense Emergency Operation 5890 $5,000 $5,000 530 §5,000 $5,000
Center Exp
Misc Contractual E; Opioid Restricted
isctontractual txpense Lploid Restricte $267,615 50 $606,783 $7,04 $526,188 $526,188
Expenses
Mi Ex| ioi -Restril
isc Contractual Expense Opioid Un-Restricted $57,005 $310,204 $562,083 $272,234 $446,452 $446,452
Expenses
Total Misc Contractual Expense: $114,418,022 $129,062,960 $134,357,098 $112,830,775 $139,673,378 $140,213,964
Communication Expenses $1,634,118 $1,857,342 $1,849,298 $1,530,741 $1,991,181 $1,966,021
Total Communication Expenses: $1,634,118 $1,857,342 $1,849,298 $1,530,741 $1,991,181 $1,966,021
Maintenance $2,643,944 $3,075,980 $3,034,449 $2,333,716 $3,237,677 $3,237,677
Total Maintenance: $2,643,944 $3,075,980 $3,034,449 $2,333,716 $3,237,677 $3,237,677
Law Enforcement Special Activities $95,485 $123,000 $123,000 $86,288 $123,000 $123,000
Total Law Enforcement Special Activities: $95,485 $123,000 $123,000 $86,288 $123,000 $123,000
Intra-County Charges $1,112,349 $1,153,222 $1,168,222 $424,883 $1,642,365 $1,552,439
Total Intra-County Charges: $1,112,349 $1,153,222 $1,168,222 $424,883 $1,642,365 $1,552,439
Distribution of Sales Tax
Distribution of Sales Tax Cannabis City of Kingston $4,189 $0 $0 $0
Distribution of Sales Tax Cannabis - Towns $14,835 S0 $0 $0
Distribution of Sales Tax Cannabis - Villages $12,473 $0 $0 $0
Total Distribution of Sales Tax: $26,364,944 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
Debt Principal $3,873,000 $1,052,000 $1,052,000 S0 $2,000,000 $11,768,532
Total Debt Principal: $3,873,000 $1,052,000 $1,052,000 $0 $2,000,000 $11,768,532
Debt Interest $1,401,539 $1,958,714 $1,958,714 S0 $1,960,000 $1,363,222
Total Debt Interest: $1,401,539 $1,958,714 $1,958,714 $0 $1,960,000 $1,363,222
Retirement $11,316,165 $13,926,847 $14,091,884 $154,769 $15,744,181 $16,911,984
Total Retirement: $11,316,165 |  $13,926,847 $14,091,884 $154,769 $15,744,181 |  $16,911,984
Social Security/FICA $6,522,802 $7,922,371 $7,987,918 $5,759,636 $7,838,720 $8,665,727
Total Social Security/FICA: $6,522,802 $7,922,371 $7,987,918 $5,759,636 $7,838,720 $8,665,727
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Name FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Health Insurance $23,195,784 $27,638,165 $27,686,755 $21,585,124 $25,288,129 $25,462,834
Total Health Insurance: $23,195,784 |  $27,638,165 $27,686,755 $21,585,124 $25288,129 |  $25,462,834
Employee Payments
Employee Payments Parking Allocation $21,175 $27,000 $27,000 $21,400 $25,000 $25,000
Total Employee Payments: $1,013,219 $1,079,775 $1,087,750 $597,787 $1,073,150 $1,073,150
Unemployment Insurance $90,855 $65,000 $65,000 $61,690 $65,000 $65,000
Total Unemployment Insurance: $90,855 $65,000 $65,000 $61,690 $65,000 $65,000
Workers' Compensation $2,824,982 $2,680,779 $2,680,779 $2,680,779 $2,779,756 $2,779,756
Total Workers' Compensation: $2,824,982 $2,680,779 $2,680,779 $2,680,779 $2,779,756 $2,779,756
Other Benefits $65,321 $95,000 $95,000 $74,478 $80,000 $80,000
Total Other Benefits: $65,321 $95,000 $95,000 $74,478 $80,000 $80,000
Interfund Transfers $3,603,407 $3,696,064 $0 $0 $0
Total Interfund Transfers: $3,603,407 $3,696,064 $0 $0 $0
Total Expense Objects: $324,078,572 $358,068,550 $379,840,673 $278,626,171 $378,158,414 $392,688,709
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Intra-fund Revenues (0.6%)

Real Property Tax Items (1.2%)

Use of Money & Property (1.9%)
Departmental Income (2.4%)

Appropriated Fund Balance (8.8%)

Federal Aid (9.5%)

Real Property Taxes (10.1%)

Revenues by Source

Projected Revenues by Source

State Aid (17.5%)

Non-Property Tax Items (46.8%)

Budgeted and Historical Revenues by Source
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Interfund Revenues
Sale of Property & Compensation for Loss

© Fines & Forfeitures

@ Licenses and Permits

© Miscellaneous Local Sources
Intergovernmental Charges
Intra-fund Revenues

@ Real Property Tax Items

@ Use of Money & Property

@ Departmental Income
Appropriated Fund Balance
Federal Aid
Real Property Taxes

© state Aid

@ Non-Property Tax ltems
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Name FY2023 Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As FY2025 | FY2025 Adopted
of 12/30/24) Budget Amended of 12/30/24) Executive Budget
Budget Budget
Revenue Source
Real Property Taxes $40,978,172 $42,378,052 $42,378,052 $43,378,052 $39,660,977 $39,601,385
Total Real Property Taxes: $40,978,172 $42,378,052 $42,378,052 $43,378,052 $39,660,977 $39,601,385
Real Property Tax Items $4,859,101 $4,380,000 $4,380,000 $4,349,611 $4,580,000 $4,580,000
Total Real Property Tax Items: $4,859,101 $4,380,000 $4,380,000 $4,349,611 $4,580,000 $4,580,000
Non-Property Tax Items
Non-Property Tax Items Tax on Adult-Use
) $41,996 $34,613 $130,000 $130,000
Cannabis
Total Non-Property Tax ltems: $176,517,353 |  $175,326,000 $175,326,000 $157,905,612 $183,956,000 |  $183,956,000
Departmental Income
Departmental Income Electric License Fees $40,350 $66,000 $66,000 $67,725 $45,825 $45,825
Total Departmental Income: $7,917,004 $8,979,293 $8,979,293 48,176,815 $9,705,466 $9,425,466
Intergovernmental Charges $1,307,437 $1,754,450 $1,754,450 $972,927 $1,838,069 $1,905,146
Total Intergovernmental Charges: $1,307,437 $1,754,450 $1,754,450 $972,927 $1,838,069 $1,905,146
Use of Money & Property $7,168,462 $7,378,193 $7,517,063 $7,866,810 $7,580,682 $7,580,682
Total Use of Money & Property: $7,168,462 $7,378,193 $7,517,063 $7,866,810 $7,580,682 $7,580,682
Licenses and Permits $500,602 $532,188 $532,188 $504,187 $534,113 $534,113
Total Licenses and Permits: $500,602 $532,188 $532,188 $504,187 $534,113 $534,113
Fines & Forfeitures $358,624 $426,500 $426,500 $492,710 $481,840 $481,840
Total Fines & Forfeitures: $358,624 $426,500 $426,500 $492,710 $481,840 $481,840
Sale of Property & Compensation for Loss $7,987,740 $1,603,550 $1,603,550 $2,356,985 $403,550 $403,550
Total Sale of Property & Compensation for
Loss: perty P $7,987,740 $1,603,550 $1,603,550 $2,356,985 $403,550 $403,550
Miscellaneous Local Sources
Miscellaneous Local Sources Opioid
; $1,765,275 $0 $735,896 $0 $1,008,640 $1,008,640
Settlement Direct
Miscellaneous Local Sources Leases - $883,250 50 50 50
GASB 87 ’
Total Miscellaneous Local Sources: $3,812,113 $418,750 $1,154,646 $399,925 $1,323,140 $1,323,140
Interfund Revenues $8,904 $9,550 $9,550 $4,290 $9,550 $9,550
Total Interfund Revenues: $8,904 $9,550 $9,550 $4,290 $9,550 $9,550
State Aid $61,485,208 $59,954,122 $62,518,125 $44,952,442 $67,888,819 $68,702,766
Total State Aid: $61,485,208 $59,954,122 $62,518,125 $44,952,442 $67,888,819 $68,702,766
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Name FY2023 Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As FY2025  FY2025Adopted
of 12/30/24) Budget Amended of 12/30/24) Executive Budget
Budget Budget
Federal Aid
Federal Aid ARPA General Government $3,021,140 $2,247,619 $7,020,308 $7,073,056 $2,465,923 $288,264
Federal Aid ARPA Other Transportation S0 $2,612,400 $2,612,400 S0 $4,044,800 $4,044,800
Federal Aid ARPA E ic Assist: &
ederal Ai conomic Assistance §132,073 %0 50 $189,494 %0 50
Opp
Federal Aid ARPA Other Home &
. $0 $1,111,747 $848,755 $50,207 $90,588 $0
Community Svcs
Federal Aid General Gov-Capital Project $3,603,407 $0 $0 $0
Total Federal Aid: $39,717,479 $37,997,305 $43,861,608 $31,757,990 $39,433,930 $37,186,452
Intra-fund Revenues $2,029,208 $2,236,433 $2,326,359 $898,929 $2,363,052 $2,273,126
Total Intra-fund Revenues: $2,029,208 $2,236,433 $2,326,359 $898,929 $2,363,052 $2,273,126
Appropriated Fund Balance S0 $14,694,164 $17,294,695 S0 $18,399,226 $34,725,493
Total Appropriated Fund Balance: $0 $14,694,164 $17,294,695 $0 $18,399,226 $34,725,493
Appropriated Reserves
Appropriated Reserves District Attorney S0 $569,197 S0 S0 S0
Appropriated Reserves Appropriated Rest. 50 $571,650 50 50 50
Reserve - GOC
Total Appropriated Reserves: $o0 $1,140,847 $0 $0 $0
Total Revenue Source: $354,647,407|  $358,068,550 $371,202,926 $304,017,285 $378,158,414 |  $392,688,709
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@ Special Grants

$5
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Name FY2023 Actual (As of
12/30/24)
Special Grants $2,401,088
Total Special
otalspecia $2,401,088
Grants:

The Special Grant Fund (B) accounts for and reports the proceeds received under the Workforce

Investment Act and Community Development Block Grant Funds.

The Special Grants Fund is considered a Special Revenue Fund, which is used to account for and report
the proceeds of specific revenue sources that are restricted, committed, or assigned to expenditures for
specified purposes other than debt service or capital projects. Each fund is established on a functional

basis and may include one or more grants or other funding sources.

Summary

Budgeted and Historical Expenditures by Fund

o
Vi

P
‘é

FY2024 Adopted
Budget

$4,670,925

$4,670,925
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&

FY2024 Amended
Budget

$15,510,925

$15,510,925

\o)
&
&

FY2024 Actual (As of
12/30/24)

$5,244,181

$5,244,181

@ Special Grants

FY2025 Executive FY2025 Adopted

Budget

$3,516,252

$3,516,252

Budget

$3,516,252

$3,516,252
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$5

$4

$3

Millions

$2

$0

Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Part Time Pay (1%)

Social Security/FICA (1.3%)
Professional Services (2.2%)
Retirement (2.6%)

Health Insurance (4.1%)

Regular Pay (15.6%)

Misc Contractual Expense (72.2%)

Budgeted and Historical Expenditures by Expense Type

@ Overtime Pay

@ Computer Equipment
Maintenance

@ Employee Payments
Other Benefits
Communication Expenses

@ Leases/Rental

© Travel

@ Workers' Compensation
Contractual Pays
Conference Expenses

@ Supplies

@ Part Time Pay

@ Social Security/FICA
Professional Services
Retirement
Health Insurance

© Regular Pay

@ Misc Contractual Expense
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Name

Expense Objects

Regular Pay

Part Time Pay
Overtime Pay
Contractual Pays
Computer Equipment
Supplies

Professional Services
Leases/Rental
Conference Expenses
Travel

Misc Contractual
Expense

Communication
Expenses

Maintenance
Retirement

Social Security/FICA
Health Insurance
Employee Payments

Workers'
Compensation

Other Benefits

Total Expense Objects:

FY2023 Actual (As of
12/30/24)

$564,871
$0

$285
$8,432
$1,207
$6,582
$35
$2,099
$5,279

$1,680

$1,522,030

$498

$260
$81,249
$42,489
$145,224

$6,283
$11,416

$1,169

$2,401,088
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FY2024 Adopted
Budget

$570,867
$34,410
$0
$7,000
$0
$7,000
$82,150
$2,500
$7,000

$2,500

$3,641,000

$1,500

$0
$87,600
$46,839
$172,646
$0

$6,663

$1,250

$4,670,925

FY2024 Amended
Budget

$570,867
$34,410
$0
$7,000
$0
$7,000
$82,150
$2,500
$7,000

$2,500

$14,481,000

$1,500

$0
$87,600
$46,839
$172,646
$0

$6,663

$1,250

$15,510,925

FY2024 Actual (As of
12/30/24)

$451,340
$12,385
$0
$7,000
$0
$3,273
$7,595
$1,928
$3,397

$1,174

$4,575,084

$433

$0
$4,725
$34,073
$134,571

$0
$6,663

$540
$5,244,181

FY2025 Executive
Budget

$547,638
$35,445
$0
$7,000
$0
$8,000
$77,150
$2,500
$7,000

$2,500

$2,537,872

$1,500

$0
$91,929
$45,142
$144,662
$0

$6,664

$1,250

$3,516,252

FY2025 Adopted
Budget

$547,638
$35,445
$0
$7,000
$0
$8,000
$77,150
$2,500
$7,000

$2,500

$2,537,872

$1,500

$0
$91,929
$45,142
$144,662
$0

$6,664

$1,250

$3,516,252
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$5

$4

$3

Millions

Revenues by Source

Projected Revenues by Source

Use of Money & Property (0.1%)

Federal Aid (99.9%)

Budgeted and Historical Revenues by Source

State Aid
Use of Money & Property
@ Federal Aid
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Name

Revenue Source

Use of Money &
Property

State Aid

Federal Aid

Total Revenue Source:

@ County of Ulster | Adopted Budget 2025

FY2023 Actual (As of
12/30/24)

$3,574

$25,871
$2,335,031

$2,364,476

FY2024 Adopted
Budget

$4,500

$731,354
$3,935,071

$4,670,925

FY2024 Amended
Budget

$4,500

$1,571,354
$13,935,071

$15,510,925

FY2024 Actual (As of
12/30/24)

$3,225

$3,018,019
$3,005,045

$6,026,289

FY2025 Executive
Budget

$4,500

$0
$3,511,752

$3,516,252

FY2025 Adopted
Budget

$4,500

$0
$3,511,752

$3,516,252
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@ Housing Action

Fund

Name

Housing Action Fund

Total Housing Action
Fund:

Name

Revenue Source

Interfund Transfers
In

Total Revenue Source:

Name

Revenue

Home and Community
Service

Total Revenue:

The Housing Action Fund (CH) Fund supports the County's commitment to equitable and sustainable
community development through the construction, development, revitalization, and preservation of
affordable, workforce, and supportive housing. Local Law 3 of 2023 provided that the development,

maintenance, management, and/or provision of affordable housing is a public purpose in accordance

with the New York State Constitution Sections IX and Municipal Home Rule Law Section 10. Originally
established as an assignment of the General Fund via Resolution 330 of 2023, this fund was created
pursuant to Resolution 475 of 2024 to record the first planned disbursements of the Housing Action

Fund and transferred those funds from the General Fund. The remaining Housing Action Fund
assignment remains in the General Fund.

The Housing Action Fund is categorized as a governmental fund, and considered a special revenue
fund, specifically a miscellaneous funds type.

FY2023 Actual (As of
12/30/24)

$0

$0

FY2023 Actual (As of
12/30/24)

$0

$0

Revenue by Fund

FY2024 Amended FY2024 Actual (As of
Budget 12/30/24)

$2,000,000 S0
$2,000,000 $0

Revenues by Source

FY2024 Amended FY2024 Actual (As of
Budget 12/30/24)
$2,000,000 S0
$2,000,000 $0

Revenue by Department

FY2023 Actual (As of
12/30/24)

$0

$0
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FY2024 Amended
Budget

$2,000,000

$2,000,000

FY2024 Actual (As of
12/30/24)

$0

$0

FY2025 Executive
Budget

$0

$0

FY2025 Executive
Budget

$0

$0

FY2025 Executive
Budget

$0

$0

FY2025 Adopted
Budget

$0

$0

FY2025 Adopted
Budget

$0

$0

FY2025 Adopted
Budget

$0

$0
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Name

Housing Action Fund

Total Housing Action
Fund:

Name

Expenditures

Home and Community
Services

Total Expenditures:

Name

Expense Objects

Professional
Services

Total Expense Objects:

FY2023 Actual (As of
12/30/24)

$0

$0

Expenditures by Fund

FY2024 Amended
Budget

$2,000,000

$2,000,000

FY2024 Actual (As of
12/30/24)

$0

$0

Expenditures by Function

FY2023 Actual (As of
12/30/24)

$0

FY2024 Amended
Budget

$2,000,000

$2,000,000

FY2024 Actual (As of
12/30/24)

$0

$0

Expenditures by Expense Type

FY2023 Actual (As of
12/30/24)

$0

$0
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FY2024 Amended
Budget

$2,000,000

$2,000,000

FY2024 Actual (As of
12/30/24)

$0

$0

FY2025 Executive
Budget

$0

$0

FY2025 Executive
Budget

$0

$0

FY2025 Executive

Budget

$0

$0

FY2025 Adopted
Budget

$0

$0

FY2025 Adopted
Budget

$0

$0

FY2025 Adopted
Budget

$0

$0
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@ County Road

$25
$20
$15
2
S
s
$10
$5
$0
Name FY2023 Actual (As of
12/30/24)
County Road $19,977,163
Total C:
otal County $19,977,163
Road:

The County Road Fund (D) accounts for and reports the acquisition and maintenance of roads and
bridges pursuant to Section 114 Highway Law.

The County Road Fund is considered a Special Revenue Fund, which is used to account for and report
the proceeds of specific revenue sources that are restricted, committed, or assigned to expenditures for
specified purposes other than debt service or capital projects. Each fund is established on a functional

basis and may include one or more grants or other funding sources.

Summary

Budgeted and Historical Expenditures by Fund

U 2
> >
< <
FY2024 Adopted FY2024 Amended
Budget Budget
$20,986,391 $23,198,983
$20,986,391 $23,198,983
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<

FY2024 Actual (As of
12/30/24)

$18,171,856

$18,171,856

@ County Road

FY2025 Executive FY2025 Adopted

Budget Budget

$21,578,697 $21,568,697

$21,578,697 $21,568,697
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Professional Services (0.6%)
Building Maint & Repair (0.7%) \
Leases/Rental (0.7%)
Social Security/FICA (3.2%)

Overtime Pay (5%)

Retirement (5.9%) Road/Highway Materials (37.8%)

Health Insurance (8.4%)

Regular Pay (35.8%)

Budgeted and Historical Expenditures by Expense Type

$25

$20

I
$15 l
$5 l l .

$0

@ Payroll Reduction
@ Other Equipment & Capital Outlays
Travel

I
Conference Expenses
Supplies
® Employee Payments
@ Misc Contractual Expense
Part Time Pay
I Contractual Pays

Millions
%
o

o
© Professional Services
@ Building Maint & Repair
@ Leases/Rental
@ Social Security/FICA
Overtime Pay
Retirement
Health Insurance
© Regular Pay
@ Road/Highway Materials

$-5
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Name FY2023 Actual (As FY2024 FY2024 = FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expense Objects

Regular Pay $6,655,933 $7,582,162 $7,545,722 $6,283,865 $7,732,015 $7,732,015
Total Regular Pay: $6,655,933 $7,582,162 $7,545,722 $6,283,865 $7,732,015 $7,732,015
Payroll Reduction $0 -$69,649 -$15,720 $0 $0 $0
Total Payroll Reduction: $0 -$69,649 -$15,720 $0 $0 $0
Part Time Pay $32,532 $86,850 $85,739 $17,548 $86,850 $86,850
Total Part Time Pay: $32,532 $86,850 $85,739 $17,548 $86,850 $86,850
Overtime Pay $1,032,229 $1,087,435 $1,086,377 $1,027,317 $1,086,435 $1,086,435
Total Overtime Pay: $1,032,229 $1,087,435 $1,086,377 $1,027,317 $1,086,435 $1,086,435
Contractual Pays $82,918 $179,920 $164,600 $124,272 $117,500 $117,500
Total Contractual Pays: $82,918 $179,920 $164,600 $124,272 $117,500 $117,500

Other Equipment & Capital Outlays
Other Equipment & Capital Outlays Leases GASB $460,654 $0 $0 $0
Total Other Equipment & Capital Outlays: $460,654 $0 $0 $0 $0 $0
Supplies $15 S0 S0 $13,111 $20,000 $20,000
Total Supplies: $15 $0 $0 $13,111 $20,000 $20,000
Road/Highway Materials $7,286,055 $7,683,950 $9,879,193 $8,097,974 $8,149,433 $8,149,433
Total Road/Highway Materials: $7,286,055 $7,683,950 $9,879,193 $8,097,974 $8,149,433 $8,149,433
Building Maint & Repair $140,413 $160,000 $155,000 $132,051 $160,000 $160,000
Total Building Maint & Repair: $140,413 $160,000 $155,000 $132,051 $160,000 $160,000
Professional Services $787,321 $160,800 $188,149 $110,176 $125,800 $125,800
Total Professional Services: $787,321 $160,800 $188,149 $110,176 $125,800 $125,800
Leases/Rental $126,432 $150,800 $150,800 $123,739 $170,800 $160,800
Total Leases/Rental: $126,432 $150,800 $150,800 $123,739 $170,800 $160,800
Conference Expenses $5,786 $20,000 $15,000 $3,275 $13,500 $13,500
Total Conference Expenses: $5,786 $20,000 $15,000 $3,275 $13,500 $13,500
Travel $795 $1,800 $1,800 $600 $1,800 $1,800
Total Travel: $795 $1,800 $1,800 $600 $1,800 $1,800
Misc Contractual Expense $4,751 $76,840 $76,840 $43,073 $76,900 $76,900
Total Misc Contractual Expense: $4,751 $76,840 $76,840 $43,073 $76,900 $76,900
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Name FY2023 Actual (As FY2024 FY2024 = FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Retirement $1,010,107 $1,109,968 $1,109,968 $0 $1,282,834 $1,282,834
Total Retirement: $1,010,107 $1,109,968 $1,109,968 $0 $1,282,834 $1,282,834
Social Security/FICA $586,716 $683,632 $683,632 $556,799 $681,805 $681,805
Total Social Security/FICA: $586,716 $683,632 $683,632 $556,799 $681,805 $681,805
Health Insurance $1,662,216 $2,014,208 $2,014,208 $1,580,685 $1,816,825 $1,816,825
Total Health Insurance: $1,662,216 $2,014,208 $2,014,208 $1,580,685 $1,816,825 $1,816,825
Employee Payments $102,290 $57,675 $57,675 $57,371 $56,200 $56,200
Total Employee Payments: $102,290 $57,675 $57,675 $57,371 $56,200 $56,200
Total Expense Objects: $19,977,163 $20,986,391 $23,198,983 $18,171,856 $21,578,697 $21,568,697
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Revenues by Source

Projected Revenues by Source

Miscellaneous Local Sources (0.09%)

Use of Money & Property (0.2%)
Intergovernmental Charges (0.9%)
Appropriated Fund Balance (1.6%)

Sale of Property &
Compensation for Loss (0.2%)

State Aid (29.4%)

Real Property Taxes (67.6%)

Budgeted and Historical Revenues by Source

$20

$15
@ Miscellaneous Local Sources

I
@ Sale of Property & Compensation for Loss
Use of Money & Property
Intergovernmental Charges
$10 Appropriated Fund Balance
© state Aid
@ Real Property Taxes
$5

$0

Millions
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Name FY2023 Actual (As | FY2024 Adopted | FY2024 Amended | FY2024 Actual (As | FY2025 Executive | FY2025 Adopted
of 12/30/24) Budget Budget of 12/30/24) Budget Budget
Revenue Source
Real Property Taxes $14,076,840 $12,667,938 $12,667,938 $12,667,938 $14,583,671 $14,573,671
Total Real Property Taxes: $14,076,840 $12,667,938 $12,667,938 $12,667,938 $14,583,671 $14,573,671
Intergovernmental Charges $915,784 $200,000 $200,000 $230,295 $200,000 $200,000
Total Intergovernmental Charges: $915,784 $200,000 $200,000 $230,295 $200,000 $200,000
Use of Money & Property $40,979 $42,000 $42,000 $27,132 $48,000 $48,000
Total Use of Money & Property: $40,979 $42,000 $42,000 $27,132 $48,000 $48,000
Sale of Property & Compensation for Loss $42,248 $30,000 $30,000 $32,506 $35,000 $35,000
Total Sale of P &C tion f
Lgss_ ale of Property & Compensation for $42,248 $30,000 $30,000 $32,506 $35,000 $35,000
Miscellaneous Local Sources
Miscellaneous Local Sources Leases - $460,654 50 50 50
GASB 87 ’
Total Miscellaneous Local Sources: $474,863 $15,000 $15,000 $29,619 $20,000 $20,000
State Aid $5,942,939 $5,723,949 $7,894,258 $6,657,329 $6,349,432 $6,349,432
Total State Aid: $5,942,939 $5,723,949 $7,894,258 $6,657,329 $6,349,432 $6,349,432
Appropriated Fund Balance $0 $2,307,504 $2,307,504 $0 $342,594 $342,594
Total Appropriated Fund Balance: $0 $2,307,504 $2,307,504 $0 $342,594 $342,594
Total Revenue Source: $21,493,653 $20,986,391 $23,156,700 $19,644,819 $21,578,697 $21,568,697
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@ Road Machinery

$5
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Name FY2023 Actual (As of
12/30/24)
Road Machinery $3,887,390
Total Road
© . o2 $3,887,390
Machinery:

The Road Machinery Fund (E) accounts for and reports the acquisition and maintenance of road

machinery and equipment pursuant to Section 133 of Highway Law.

The Road Machinery Fund is considered a Special Revenue Fund, which is used to account for and
report the proceeds of specific revenue sources that are restricted, committed, or assigned to
expenditures for specified purposes other than debt service or capital projects. Each fund is
established on a functional basis and may include one or more grants or other funding sources.

Summary

Budgeted and Historical Expenditures by Fund

o
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P
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FY2024 Adopted
Budget

$4,441,834

$4,441,834
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FY2024 Amended
Budget

$4,567,998

$4,567,998

Nl
o
<

FY2024 Actual (As of
12/30/24)

$3,529,950

$3,529,950

@ Road Machinery

FY2025 Executive
Budget

$4,427,390

$4,427,390

FY2025 Adopted
Budget

$4,427,390

$4,427,390
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Misc Contractual Expense (0.8%)

Contractual Pays (1.1%)

Other Equipment & Capital Outlays (1.2%)
Maintenance (2%)

Social Security/FICA (2.4%)
Communication Expenses (2.8%) Supplies (37.7%)
Overtime Pay (3.7%)
Retirement (4.5%)

Health Insurance (6.1%)

Road/Highway Materials (10%)

J

Regular Pay (26.8%)

Budgeted and Historical Expenditures by Expense Type

$5
I __
$4 E— — I
I— — — I @ Building Maint & Repair
— — Employee Payments
— Professional Services
Computer Equipment
$3 © Leases/Rental
@ @ Misc Contractual Expense
S @ Contractual Pays
s Other Equipment & Capital Outlays
© Maintenance
$2 @ Social Security/FICA
@ Communication Expenses
@ Overtime Pay
Retirement
’ Health Insurance
$ Road/Highway Materials
© Regular Pay
@ Supplies
$0
o & & &
& & & &
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Name

Expense Objects
Regular Pay
Overtime Pay
Contractual Pays
Computer Equipment

Other Equipment & Capital
Outlays

Supplies

Road/Highway Materials
Building Maint & Repair
Professional Services
Leases/Rental

Travel

Misc Contractual Expense
Communication Expenses
Maintenance

Retirement

Social Security/FICA
Health Insurance
Employee Payments

Total Expense Objects:

FY2023 Actual (As of
12/30/24)

$1,079,250
$138,848
$15,426
$0

$40,253

$1,621,398
$222,127
$0

$3,154

$6,042

$33,149
$126,531
$84,915
$159,669
$91,351
$258,180
$7,097
$3,887,390
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FY2024 Adopted
Budget

$1,191,221
$164,393

$50,000

$55,000

$1,671,000
$447,500
$1,600
$9,500
$10,000
$0
$34,000
$124,380
$90,000
$172,410
$107,529
$306,926
$6,375
$4,441,834

FY2024 Amended
Budget

$1,191,221
$164,393

$50,000

$57,162

$1,671,000
$571,502
$1,600
$9,500

$10,000

$34,000
$124,380
$90,000
$172,410
$107,529
$306,926
$6,375
$4,567,998

FY2024 Actual (As of
12/30/24)

$972,937
$128,118
$25,281
$0

$32,026

$1,453,140
$345,684
$0

$3,618
$7,218
-$12
$29,901
$123,828
$81,846
$0
$83,324
$239,245
$3,796
$3,529,950

FY2025 Executive
Budget

$1,185,104
$164,393
$50,000

$10,000
$55,000

$1,671,000
$441,000
$1,600
$9,500

$10,000

$34,000
$124,380
$90,000
$197,876
$107,062
$271,675
$4,800
$4,427,390

FY2025 Adopted
Budget

$1,185,104
$164,393
$50,000

$10,000
$55,000

$1,671,000
$441,000
$1,600
$9,500
$10,000
$0
$34,000
$124,380
$90,000
$197,876
$107,062
$271,675
$4,800
$4,427,390
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Revenues by Source

Projected Revenues by Source

Use of Money & Property (0.1%)

Sale of Property &
Compensation for Loss (1.1%)

Real Property Taxes (98.8%)

Budgeted and Historical Revenues by Source

$5

$4

Intergovernmental Charges
Appropriated Fund Balance
Use of Money & Property
$2 Sale of Property & Compensation for Loss
@ Real Property Taxes

Millions

$0
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Name

Revenue Source
Real Property Taxes
Use of Money & Property

Sale of Property &
Compensation for Loss

Appropriated Fund Balance

Total Revenue Source:

FY2023 Actual (As of
12/30/24)

$4,339,914

$7,125
$16,503

$0
$4,363,542

@ County of Ulster | Adopted Budget 2025

FY2024 Adopted
Budget

$3,647,583

$5,000
$50,000

$739,251
$4,441,834

FY2024 Amended
Budget

$3,647,583

$5,000
$50,000

$739,251
$4,441,834

FY2024 Actual (As of
12/30/24)

$3,647,583

$5,550
$0

$0
$3,653,133

FY2025 Executive
Budget

$4,372,390

$5,000
$50,000

$0
$4,427,390

FY2025 Adopted
Budget

$4,372,390

$5,000
$50,000

$0
$4,427,390
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Medical Self-Insurance Fund (MM) is an internal service fund used to account for the County's self-
insured activities related to its employees' Hospital, Medical and Prescription coverage. The
. . reimbursements and premiums are treated as operating revenues of the internal service fund and as
@ HospltaI/Medlcal expenditures/expenses of the reimbursing or insured fund. In Ulster County, The MM Fund charges the
General, Special Revenue, County Road, Road Machinery and Self Insurance - Workers Compensation
Funds (SS) for the employer portion of Health Insurance premium equivalent provided to the
employees paid from those respective funds.

Summary
$40M
$30M
$20M
@ Actual Revenue Source
@ Budgeted Revenue Source
$10M @ Actual Expenditures
Budgeted Expenditures
$0
FY2023 FY2025
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Insurance (13.8%)

Misc Contractual Expense (86.2%)

Budgeted and Historical Expenditures by Expense Type

35
30
e
25 .
20
[2]
c
S
s
15
10
5
0
o
&
A

<

Insurance @ Misc Contractual Expense
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Name Account ID FY2023 Actual (Asof | FY2024 Amended | FY2024 Actual (Asof |  FY2025 Executive FY2025 Adopted
12/30/24) Budget 12/30/24) Budget Budget
Expense Objects
Insurance
MM.9060.4102-
| herl 1,125,234 1,125,234
nsurance Other Insurance 45104510 $0 $0 $1,125,23 $1,125,23.
MM.9060.4102-
Insurance Other Insurance $0 S0 $0 $1,136,413 $1,136,413
4510.4535
Insurance Insurance MM.9060.4102-
$0 $0 $0 $1,522,219
Contractual - Dental 4510.4565
Insu.rance Contractual MM.9060.4102- 50 s0 50 §184.211
Optical 4510.4566
Total Insurance: $0 $0 $0 $2,261,647 $3,968,077
Misc Contractual Expense
Misc Contractual Expense MM.9060.4102- 50 50 50 $100,000 $24.790,595
Other 4600.4660 ’ T
Total Misc Contractual
ot Hiscontractua $0 $0 $0 $100,000 $24,790,595
Expense:
Health Insurance
Health Insurance Hospital & | MM.9060.4102-
. $0 $0 S0 $24,690,595 S0
Medical 8020.8035
Total Health Insurance: $0 $0 $0 $24,690,595 $0
Total Expense Objects: $0 $0 $0 $27,052,242 $28,758,672
@ County of Ulster | Adopted Budget 2025 Page 52




Revenues by Source

Projected 2025 Revenues by Source

Use of Money & Property (0.3%)

Sale of Property &
Compensation for Loss (4.2%)

Miscellaneous Local Sources (11.2%)

Interfund Revenues (84.3%)

Budgeted and Historical 2025 Revenues by Source

35
30
(o]
(1]
25 A
20
2
]
s
15
10
5
0
o
3%
®
(Z\
Use of Money & Property Sale of Property & Compensation for Loss
Miscellaneous Local Sources @ Interfund Revenues
Name Account FY2023 Actual (Asof | FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
ID 12/30/24) Budget 12/30/24) Budget Budget
Revenue Source
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Name Account FY2023 Actual (Asof | FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
ID 12/30/24) Budget 12/30/24) Budget Budget
Use of Money & Property $0 $0 $0 $80,000 $80,000
Total Use of Money & Property: $0 $0 $0 $80,000 $80,000
Sale of Property & Compensation 50 50 50 §1,200,000 §1,200,000
for Loss
Total Sale of Property & $0 $0 $0 $1,200,000 $1,200,000
Compensation for Loss:
Miscellaneous Local Sources S0 S0 S0 $3,229,295 $3,229,295
Total Miscellaneous Local Sources: $0 $0 $0 $3,229,295 $3,229,295
Interfund Revenues $0 S0 $0 S0 $24,249,377
Total Interfund Revenues: $0 $0 $0 $0 $24,249,377
Interfund Transfers In
Interfund Transfers In Interfund
$0 $0 $22,542,947 $0
Transfers
Total Interfund Transfers In: S0 $0 $22,542,947 $0
Total Revenue Source: $0 $0 $0 $27,052,242 $28,758,672
@ County of Ulster | Adopted Budget 2025 Page 54



@ Self Insurance

$12
$10
$8
(2]
5
= $6
=
$4
$2
$0
Name FY2023 Actual (As of
12/30/24)
Self Insurance $8,456,479
Total Self
oat>e $8,456,479
Insurance:

The Self Insurance Fund (S) is used to account for a workers' compensation claim-servicing pool. This
was created in 1979 under Article 5 of the NYS Workers' Compensation Law. Each of the 62 participants
in the pool are responsible for their share of the liabilities of the pool and risk is not shared among the

members.

Summary

Budgeted and Historical Expenditures by Fund

N
>
&
FY2024 Adopted FY2024 Amended FY2024 Actual (As of
Budget Budget 12/30/24)
$9,431,738 $9,431,738 $6,584,227
$9,431,738 $9,431,738 $6,584,227
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@ Self Insurance

FY2025 Executive FY2025 Adopted

Budget Budget
$9,977,915 $9,526,648
$9,977,915 $9,526,648
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Social Security/FICA (0.1%)

Retirement (0.3%)

Health Insurance (0.4%)

Regular Pay (1.7%)
Professional Services (3.4%)

Insurance (8.4%)

Workers' Comp (85.6%)

Budgeted and Historical Expenditures by Expense Type

$12

$10

Overtime Pay

8
’ @ Supplies
@ Misc Contractual Expense
Conference Expenses
%6 Leases/Rental
@ Contractual Pays
@ Social Security/FICA
@ Retirement
$4 Health Insurance
Regular Pay
Professional Services
Insurance
$2 @ Workers' Comp
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Name

Expense Objects

Regular Pay
Contractual Pays
Supplies
Professional Services
Insurance
Leases/Rental
Conference Expenses
Travel

Misc Contractual
Expense

Workers' Comp
Retirement
Social Security/FICA

Health Insurance

Total Expense Objects:

FY2023 Actual (As of
12/30/24)

$155,022
$0

$295
$304,115
$748,058
$3,150
$1,528
$0

$591

$7,110,074
$28,232
$11,558
$93,856
$8,456,479
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FY2024 Adopted
Budget

$160,403
$1,250
$300
$316,844
$770,000
$3,150

$2,000

$6,717

$8,096,992
$23,216
$12,500
$38,366
$9,431,738

FY2024 Amended
Budget

$160,403
$1,250
$300
$316,844
$749,933
$3,150
$2,000
$0

$6,717

$8,096,992
$43,283
$12,500
$38,366
$9,431,738

FY2024 Actual (As of
12/30/24)

$134,688
$1,250
$268
$310,924
$747,918
$3,150
$10

$59
$501

$5,339,046
$6,544
$9,970
$29,899
$6,584,227

FY2025 Executive
Budget

$160,485
$9,000
$300
$326,169
$799,000
$3,150
$2,000
$0

$705

$8,606,267
$24,898
$11,979
$33,962

$9,977,915

FY2025 Adopted
Budget

$160,485
$9,000
$300
$326,169
$799,000
$3,150
$2,000
$0

$705

$8,155,000
$24,898
$11,979
$33,962

$9,526,648
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Revenues by Source

Projected Revenues by Source

Miscellaneous Local Sources (1.3%)

Use of Money & Property (10.5%)

—

Interfund Revenues (30%)
Intergovernmental Charges (58.2%)

Budgeted and Historical Revenues by Source

$125
$10
$7.5
(%2}
5
= Miscellaneous Local Sources
= Use of Money & Property
$5 @ Interfund Revenues
@ Intergovernmental Charges
$2.5
$0
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Name

Revenue Source

Intergovernmental
Charges

Use of Money & Property

Miscellaneous Local
Sources

Interfund Revenues

Total Revenue Source:

FY2023 Actual (As of
12/30/24)

$6,245,168
$1,276,475
$198,644

$2,893,401

$10,613,688

@ County of Ulster | Adopted Budget 2025

FY2024 Adopted
Budget

$6,053,796
$525,000
$85,500

$2,767,442

$9,431,738

FY2024 Amended
Budget

$6,053,796
$525,000
$85,500

$2,767,442

$9,431,738

FY2024 Actual (As of
12/30/24)

$6,154,197
$1,413,197
$80,740

$2,687,442

$10,335,576

FY2025 Executive
Budget

$5,992,659
$1,000,000
$125,500

$2,859,756

$9,977,915

FY2025 Adopted
Budget

$5,541,392
$1,000,000
$125,500

$2,859,756

$9,526,648
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The Debt Service Fund (V) is used to account for and report the financial resources that are restricted,

@ Debt Service committed or assigned to expenditures for principal and interest on long-term general obligation debt
of governmental funds not accounted for in the General Fund and Capital Projects Fund. The major

revenue source of the Debt Service Fund is real property taxes.

Summary

Budgeted and Historical Expenditures by Fund

$175
$15
$125
» $10
S
=
$75 @ Debt Service
$5
$25
$0
g @
P P>
& &
Name FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Debt Service $13,101,570 $14,374,652 $14,374,652 $3,184,031 $14,476,187 $14,545,779
Total Debt
il $13,101,570 $14,374,652 $14,374,652 $3,184,031 $14,476,187 $14,545,779
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Debt Interest (26%)

Debt Principal (74%)

Budgeted and Historical Expenditures by Expense Type

$17.5

$15

- -

W 810
c
S
s © Debt Interest
$7.5 @ Debt Principal
$5
$2.5
$0
Vv
%
O
(<4
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Name

Expense Objects
Debt Principal
Debt Interest

Total Expense
Objects:

FY2023 Actual (As of
12/30/24)

$10,371,000

$2,730,570

$13,101,570

FY2024 Adopted
Budget

$11,305,620

$3,069,032

$14,374,652

@ County of Ulster | Adopted Budget 2025

FY2024 Amended
Budget

$11,305,620

$3,069,032

$14,374,652

FY2024 Actual (As of
12/30/24)

$115,000

$3,069,031

43,184,031

FY2025 Executive
Budget

$10,768,000

$3,708,187

$14,476,187

FY2025 Adopted
Budget

$10,767,283

$3,778,496

$14,545,779
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Revenues by Source

Projected Revenues by Source

Use of Money & Property (0.4%)

Real Property Taxes (99.6%)

Budgeted and Historical Revenues by Source

$17.5

$15

$12.5

©“
o

Miscellaneous Local Sources
Use of Money & Property
@ Real Property Taxes

Millions

©“
~
(9]

©*
(3]

$2.5

$0
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Name

Revenue Source

Real Property Taxes

Use of Money &
Property

Miscellaneous Local
Sources

Total Revenue Source:

FY2023 Actual (As of
12/30/24)

$12,645,154

$67,716

$600,661

$13,313,531

@ County of Ulster | Adopted Budget 2025

FY2024 Adopted
Budget

$14,334,652

$40,000

$0

$14,374,652

FY2024 Amended
Budget

$14,334,652

$40,000

$0

$14,374,652

FY2024 Actual (As of
12/30/24)

$14,334,652

$117,334

$0

$14,451,986

FY2025 Executive
Budget

$14,411,187

$65,000

$0

$14,476,187

FY2025 Adopted
Budget

$14,480,779

$65,000

$0

$14,545,779
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SECTION 3: DEPARTMENTS
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All Departments Summary

Expenditures Summary

$446,273,475 $34,299,385

(8.33% vs. prior year)

All Departments Summary Proposed and Historical Budget vs. Actual

$500M

$400M
$300M
$200M
$100M

$0
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Department and Subject Area

The All Departments Summary fund's expenditures by function show significant growth over the past few years. Economic Assistance and
Opportunity expenditures saw a steady increase from $128,941,466 in 2023 to $142,936,134 in 2024, and are projected to reach $153,235,680 in the
upcoming 2025 budget year, reflecting a 7% increase each year.

General Government expenditures also experienced a notable rise, climbing from $92,136,844 in 2023 to $104,121,373 in 2024, and are expected to
reach $111,853,564 in 2025, showing a consistent 7% increase annually.

Public Safety expenditures, while not as dramatic, still showed growth, going from $53,240,166 in 2023 to $61,142,551 in 2024, with a projected
increase to $63,321,594 in the 2025 budget year, demonstrating a 4% increase each year.

These numbers indicate a positive trend in investment across various functions within the county of Ulster, NY, showcasing a commitment to
economic development, efficient governance, and public safety.

Budgeted Expenditures by Subject Area

Culture and Recreation (0.4%)

Home and Community Services (1.5%)

Employee Benefits (1.6%)
Education (2.5%)

Debt Service (6.2%) Economic Assistance and

Health (6.7%) Opportunity (34.3%)

Transportation (8%)

Public Safety (14.2%)

\

General Government (25.1%)
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Budgeted and Historical Expenditures by Function
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@ Vacancy Savings
Culture and Recreation
© Home and Community Services
@ Employee Benefits
@ Education
@ Debt Service
Health
Transportation
Public Safety
© General Government
@ Economic Assistance and Opportunity
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Name FY2023 Actual (Asof | FY2024Adopted | FY2024Amended | FY2024 Actual (Asof | FY2025 Executive |  FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Expenditures
Vacancy Savings
Undistributed $0 $0 $0 $0 -$2,153,000 -$2,153,000
Total Vacancy Savings: $0 $0 $0 $0 -$2,153,000 -$2,153,000
General Government
Legislative Board $853,592 $955,718 $955,718 $741,708 $911,085 $968,605
Total Legislative Board: $853,592 $955,718 $955,718 $741,708 $911,085 $968,605
Clerk of Legislative Board $1,192,359 $1,651,792 $1,737,817 $1,187,709 $1,672,845 $1,672,845
Total Clerk of Legislative Board: $1,192,359 $1,651,792 $1,737,817 $1,187,709 $1,672,845 $1,672,845
Municipal Court $624 $364,884 $347,857 $133,855 $438,609 $443,609
Total Municipal Court: $624 $364,884 $347,857 $133,855 $438,609 $443,609
Unified Court Budget Costs $48,134 $30,000 $35,000 $77,033 $68,000 $68,000
Total Unified Court Budget
C‘;sts' niiedLourtBudge $48,134 $30,000 $35,000 $77,033 $68,000 $68,000
District Attorney $5,867,751 $6,275,532 $6,946,646 $4,973,950 $7,384,314 $7,741,639
Total District Attorney: $5,867,751 $6,275,532 $6,946,646 $4,973,950 $7,384,314 $7,741,639
Public Defender $3,708,012 $5,286,293 $5,286,512 $3,581,097 $5,805,034 $5,805,034
Total Public Defender: $3,708,012 $5,286,293 $5,286,512 $3,581,097 $5,805,034 $5,805,034
Assigned Counsel
. . $139,813 $2,024,175 $1,957,426 $1,659,716 $2,359,305 $2,359,305
Administration
Total Assigned C l
© .. Ign, ounse $139,813 $2,024,175 $1,957,426 $1,659,716 $2,359,305 $2,359,305
Administration:
Medical Examiner $1,146,980 $1,289,330 $1,287,190 $638,081 $1,361,536 $1,298,120
Total Medical Examiner: $1,146,980 $1,289,330 $1,287,190 $638,081 $1,361,536 $1,298,120
Municipal Executive $1,351,488 $1,499,314 $1,491,626 $1,116,986 $1,525,602 $1,525,602
Total Municipal Executive: $1,351,488 $1,499,314 $1,491,626 $1,116,986 $1,525,602 $1,525,602
Commissioner of Finance
Finance 0 $803,116 $210,890 $130,000 $130,000
Total C issi f
F:]anC:.I11m|55|oner ° $6,613,128 $5,074,204 $8,663,880 $3,033,377 $7,637,397 $3,410,964
Comptroller $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
Total Comptroller: $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
Budget $587,564 $917,273 $917,273 $618,483 $943,815 $943,815
Total Budget: $587,564 $917,273 $917,273 $618,483 $943,815 $943,815
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Name FY2023 Actual (Asof | FY2024Adopted | FY2024Amended | FY2024 Actual (Asof | FY2025 Executive |  FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Purchasing $1,225,251 $1,362,098 $1,354,410 $1,086,718 $1,536,952 $1,644,608
Total Purchasing: $1,225,251 $1,362,098 $1,354,410 $1,086,718 $1,536,952 $1,644,608
Assessment $469,998 $533,874 $502,911 $319,115 $441,514 $441,514
Total Assessment: $469,998 $533,874 $502,911 $319,115 $441,514 $441,514
Clerk $4,083,904 $4,672,655 $4,674,535 $3,650,526 $4,690,242 $4,690,242
Total Clerk: $4,083,904 $4,672,655 $4,674,535 $3,650,526 $4,690,242 $4,690,242
Law $1,539,126 $1,796,349 $1,781,349 $1,262,621 $1,882,228 $1,882,228
Total Law: $1,539,126 $1,796,349 $1,781,349 $1,262,621 $1,882,228 $1,882,228
Personnel $1,310,544 $1,494,728 $1,624,818 $1,092,414 $1,482,391 $1,482,391
Total Personnel: $1,310,544 $1,494,728 $1,624,818 $1,092,414 $1,482,391 $1,482,391
Elections $2,048,497 $2,905,448 $2,905,448 $2,132,107 $2,570,692 $2,565,208
Total Elections: $2,048,497 $2,905,448 $2,905,448 $2,132,107 $2,570,692 $2,565,208
Public Works Administration $1,122,306 $1,323,071 $1,296,845 $917,983 $1,320,649 $1,187,626
Total Public Works
L. . $1,122,306 $1,323,071 $1,296,845 $917,983 $1,320,649 $1,187,626
Administration:
Buildings
Workf | ti
orkforce Innovation $0 $225,000 $225,000 $0 $255,000 $255,000
Center
Total Buildings: $9,521,332 $10,654,301 $10,701,412 $7,966,686 $10,155,684 $10,135,659
Central Garage $938,732 $1,012,445 $1,007,542 $787,650 $1,014,014 $1,045,048
Total Central Garage: $938,732 $1,012,445 $1,007,542 $787,650 $1,014,014 $1,045,048
Central Data Processing $7,706,581 $7,892,831 $8,034,342 $5,966,706 $7,964,956 $8,030,003
Total Central Data Processing: $7,706,581 $7,892,831 $8,034,342 $5,966,706 $7,964,956 $8,030,003
Self Insurance, Administration $2,477,184 $2,601,746 $2,601,746 $1,991,535 $2,678,648 $2,653,648
Total Self Insurance
Administration: ’ $2,477,184 $2,601,746 $2,601,746 $1,991,535 $2,678,648 $2,653,648
Benefits and Awards $5,979,295 $6,829,992 $6,829,992 $4,592,692 $7,299,267 $6,873,000
Total Benefits and Awards: $5,979,295 $6,829,992 $6,829,992 $4,592,692 $7,299,267 $6,873,000
Unallocated Insurance $5,642,870 $5,693,507 $5,689,663 $5,273,353 $5,978,641 $5,928,641
Total Unallocated Insurance: $5,642,870 $5,693,507 $5,689,663 $5,273,353 $5,978,641 $5,928,641
Municipal Association Dues $24,372 $40,483 $40,483 $25,110 $26,663 $26,663
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Total Municipal Association
Dues: P $24,372 $40,483 $40,483 $25,110 $26,663 $26,663
Distribution of Sales Tax $26,333,447 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
Total Distribution of Sales Tax: $26,333,447 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
Contingent Account 50 $1,641,403 $1,615,671 $0 $750,000 $10,292,342
Total Contingent Account: $0 $1,641,403 $1,615,671 $0 $750,000 $10,292,342
Total General Government: $92,996,395 $101,280,664 $107,429,368 $78,964,445 $106,572,192 $111,860,564
Education
Community College Tuition $3,849,820 $3,750,000 $3,750,000 $4,341,836 $4,234,802 $4,234,802
Contrbution to Community
College $6,400,863 $6,900,863 $6,900,863 $6,900,863 $7,107,889 $7,107,889
Other Educational Activities $5,249 $10,000 $10,000 S0 $10,000 $10,000
Total Education: $10,255,932 $10,660,863 $10,660,863 $11,242,699 $11,352,691 $11,352,691
Public Safety
Public Safety
Communication(911)
EMS Coordinator $229 $129,897 $136,413 $9,356 $392,047 $392,047
Total Public Sai
o fety $4,579,144 $5,781,620 $5,819,297 $3,411,998 $6,319,848 $6,312,728
Communication(911):
Sheriff
Sheriff $0 $84,852 S0 $0 $0
Total Sheriff: $16,120,168 $18,128,846 $19,091,820 $13,534,040 $19,416,638 $19,743,874
Probation $7,139,156 $8,746,007 $8,892,851 $5,811,696 $8,317,995 $8,317,995
Total Probation: $7,139,156 $8,746,007 $8,892,851 $5,811,696 $8,317,995 $8,317,995
Jail $23,903,788 $26,335,096 $26,327,984 $19,275,211 $26,851,602 $26,803,073
Total Jail: $23,903,788 $26,335,096 $26,327,984 $19,275,211 $26,851,602 $26,803,073
Rehabilitation Services $164,994 $225,348 $225,348 $148,094 $222,794 $222,794
Total Rehabilitation Services: $164,994 $225,348 $225,348 $148,094 $222,794 $222,794
Fire Protection $135,675 $279,876 $273,746 $149,074 $299,038 $299,038
Total Fire Protection: $135,675 $279,876 $273,746 $149,074 $299,038 $299,038
Arson Task Force $67,582 $164,609 $164,609 $117,052 $197,258 $197,258
Total Arson Task Force: $67,582 $164,609 $164,609 $117,052 $197,258 $197,258
Safety Inspection $453,945 $484,773 $484,813 $361,631 $493,669 $493,669
Total Safety Inspection: $453,945 $484,773 $484,813 $361,631 $493,669 $493,669
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Other Public Safety $675,719 $889,734 $905,661 $735,714 $931,165 $931,165
Total Other Public Safety: $675,719 $889,734 $905,661 $735,714 $931,165 $931,165
Total Public Safety: $53,240,171 $61,035,909 $62,186,128 $43,544,510 $63,050,007 $63,321,594
Health
Public Health
Public Health $0 $0 $0 $356,425 $356,425
Total Public Health: $5,584,968 $7,789,810 $8,573,069 $4,495,763 $7,612,552 $7,611,228
WIC Program $626,112 $903,643 $890,506 $582,091 $910,295 $910,295
Total WIC Program: $626,112 $903,643 $890,506 $582,091 $910,295 $910,295
Narcotics Addiction Ctrl Service $1,219,239 $1,770,334 $2,911,032 $1,463,028 $2,825,205 $2,825,205
Total Narcotics Addiction Ctrl
S:Nice. reotics Addiction tr $1,219,239 1,770,334 $2,011,032 $1,463,028 $2,825,205 $2,825,205
Mental Health Administration
Mental Health %0 $888,015 $7,955 $1,215,768 $288,264
Total Mental Health
Administration: $1,590,165 $2,212,083 $3,090,562 $1,541,586 $3,534,592 $2,610,088
Mental Health Programs $1,254,717 $1,484,086 $1,494,886 $782,301 $1,273,711 $1,354,037
Total Mental Health Programs: $1,254,717 $1,484,086 $1,494,386 $782,301 $1,273,711 $1,354,037
Contracted Mental Health
senvice $9,603,046 $12,228,871 $15,200,757 $8,886,571 $13,237,873 $13,474,718
Total Contracted Mental Health
Service: $9,603,046 $12,228,871 $15,200,757 $8,886,571 $13,237,873 $13,474,718
Psychiatric Exp Criminal
sychiatric ExpLrimina $1,752,032 $925,000 $925,000 $423,416 $1,500,000 $1,250,000
Actions
Total Psychiatric Exp Criminal
Action:_y fatrnic Bxp tnml $1,752,032 $925,000 $925,000 $423,416 $1,500,000 $1,250,000
Total Health: $21,630,279 $27,313,827 $33,085,812 $18,174,756 $30,894,228 $30,035,571
Transportation
Highway Administration $3,428,087 $3,939,282 $3,936,307 $2,256,722 $3,909,102 $3,909,102
Engineering $498,757 $750,444 $749,123 $506,286 $647,482 $647,482
Maint f Roads &
B:(ljr:g::ance orRoads $6,206,712 $6,537,327 $6,601,364 $5,540,267 $6,105,564 $6,095,564
Permanent Improvements $6,614,233 $5,723,950 $7,894,259 $7,147,751 $6,349,433 $6,349,433
Machinery $3,665,263 $3,994,334 $3,996,496 $3,184,266 $3,986,390 $3,986,390
Snow Removal $3,229,374 $4,035,388 $4,017,930 $2,720,830 $4,567,116 $4,567,116
Stock Pile $222,127 $447,500 $571,502 $345,684 $441,000 $441,000
Bus Operations $6,559,319 $8,891,836 $8,905,038 45,667,483 $8,771,106 $9,440,042
Off Street Parking $74,562 $62,289 $61,649 $43,844 $75,543 $75,543
Total Transportation: $30,498,434 $34,382,350 $36,733,668 $27,413,133 $34,852,736 $35,511,672
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Economic Assistance and
Opportunity
Social Services Administration $32,738,901 $36,973,196 $39,191,744 $26,564,004 $38,785,067 $39,095,836
Total Social Services
- doclat servi $32,738,901 $36,973,196 $39,191,744 $26,564,004 $38,785,067 $39,095,836
Administration:
Day Care $3,251,045 $3,900,000 $3,936,071 $4,180,544 $4,800,000 $4,800,000
Total Day Care: $3,251,045 $3,900,000 $3,936,071 $4,180,544 $4,800,000 $4,800,000
Services for Recipients $1,195,446 $1,045,000 $1,063,980 $819,542 $895,000 $895,000
Total Services for Recipients: $1,195,446 $1,045,000 $1,063,980 $819,542 $895,000 $895,000
Medical Assistance $10,623 $100,000 $100,000 $19,904 $80,000 $80,000
Total Medical Assistance: $10,623 $100,000 $100,000 $19,904 $80,000 $80,000
Medical Assistance - MMIS $31,452,564 $37,021,428 $37,021,428 $35,665,550 $36,878,468 $36,878,468
Total Medical Assistance -
MMIS: $31,452,564 $37,021,428 $37,021,428 $35,665,550 $36,878,468 $36,878,468
Family Assistance $9,218,471 $9,080,000 $9,080,000 $9,687,040 $12,500,000 $11,500,000
Total Family Assistance: $9,218,471 $9,080,000 $9,080,000 $9,687,040 $12,500,000 $11,500,000
Child Care $30,607,684 $31,475,000 $31,475,000 $24,604,423 $35,071,000 $34,571,000
Total Child Care: $30,607,684 $31,475,000 $31,475,000 $24,604,423 $35,071,000 $34,571,000
Juvenile Delinquent $720,369 $425,000 $911,185 $201,418 $425,000 $425,000
Total Juvenile Delinquent: $720,369 $425,000 $911,185 $201,418 $425,000 $425,000
State Training School $483,068 $515,150 $512,807 $274,292 $678,000 $678,000
Total State Training School: $483,068 $515,150 $512,807 $274,292 $678,000 $678,000
Safety Net $11,561,345 $12,200,000 $12,200,000 $11,543,036 $12,810,000 $12,810,000
Total Safety Net: $11,561,345 $12,200,000 $12,200,000 $11,543,036 $12,810,000 $12,810,000
Home Energy Assistance $158,781 $160,000 $160,000 -$9,746 $160,000 $160,000
Total Home Energy Assistance: $158,781 $160,000 $160,000 -$9,746 $160,000 $160,000
Emergency Aid for Adults $16,022 $100,000 $100,000 $9,016 $100,000 $100,000
Total Emergency Aid for Adults: $16,022 $100,000 $100,000 $9,016 $100,000 $100,000
Job Training, Administration $885,602 $965,925 $965,925 $668,625 $914,555 $914,555
Total Job Trainin,
. ? . NN, $885,602 $965,925 $965,925 $668,625 $914,555 $914,555
Administration:
Job Training, Participant Suppt $4,200 $10,000 $10,000 $200 $5,000 $5,000
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Total Job Training, Participant
otal Job Training, Participan $4,200 $10,000 $10,000 $200 $5,000 $5,000
Suppt:
Job Training and Services
Job Traini d Servi
(:A) raining and Services $0 $428,500 $428,500 $227,828 $494,745 $494,745
T Trainii
otal Job Training and $752,713 $1,623,590 $1,623,590 $1,442,206 $2,341,442 $2,341,442
Services:
Tourism $1,090,445 $1,818,321 $1,815,164 $1,254,271 $1,666,943 $1,790,074
Total Tourism: $1,090,445 $1,818,321 $1,815,164 $1,254,271 $1,666,943 $1,790,074
Veterans Services $951,266 $1,091,872 $1,088,108 $772,174 $1,063,558 $1,063,558
Total Veterans Services: $951,266 $1,091,872 $1,088,108 $772,174 $1,063,558 $1,063,558
Sealer Weights & Measures $206,353 $223,047 $223,047 $166,067 $216,533 $227,764
Total Sealer Weights &
otal Sealerfielg $206,353 $223,047 $223,047 $166,067 $216,533 $227,764
Measures:
Programs for the Aging $3,636,716 $4,260,372 $4,677,638 $3,135,959 $4,433,078 $4,899,983
Total Programs for the Aging: $3,636,716 $4,260,372 $4,677,638 $3,135,959 $4,433,078 $4,899,983
Total E ic Assista d
© con.omlc stancean $128,941,614 $142,987,901 $146,155,688 $120,998,525 $153,823,644 $153,235,680
Opportunity:
Culture and Recreation
Parks $433,594 $730,603 $849,840 $264,571 $682,155 $682,155
Total Parks: $433,594 $730,603 $849,840 $264,571 $682,155 $682,155
Youth Programs
Youth $0 $118,595 $69,032 $90,705 $90,705
Total Youth Programs: $899,694 $575,837 $694,432 $572,792 $911,404 $911,404
Library $102,400 $102,400 $102,400 $102,400 $102,400 $102,400
Total Library: $102,400 $102,400 $102,400 $102,400 $102,400 $102,400
Historian $406 $34,114 $34,114 $14,145 $31,004 $31,004
Total Historian: $406 $34,114 $34,114 $14,145 $31,004 $31,004
Other Performing Arts $105,000 $0 $280,000 $180,394 $0 N0
Total Other Performing Arts: $105,000 $0 $280,000 $180,394 $0 $0
Total Culture and Recreation: $1,541,094 $1,442,954 $1,960,786 $1,134,302 $1,726,963 $1,726,963
Home and Community Services
Planning $1,281,482 $2,166,674 $3,995,944 $1,198,235 $2,438,772 $2,438,772
Total Planning: $1,281,482 $2,166,674 $3,995,944 $1,198,235 $2,438,772 $2,438,772
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Economic Development $851,653 $1,015,576 $988,375 $708,175 $1,134,645 $1,159,645
Total Economic Development: $851,653 $1,015,576 $988,375 $708,175 $1,134,645 $1,159,645
Human Rights Commission $187,416 $247,954 $244,468 $162,812 $289,911 $364,911
Total Human Rights
uman Rig $187,416 $247,954 $244,468 $162,812 $289,911 $364,911
Commission:
Environmental Control $858,070 $1,050,214 $1,046,370 $619,369 $1,188,141 $1,213,141
Total Environmental Control: $858,070 $1,050,214 $1,046,370 $619,869 $1,188,141 $1,213,141
Rehabilitation, Loans & Grants $758,573 $2,500,000 $13,340,000 $3,360,978 $750,000 $750,000
Total Rehabilitation, Loans &
Grants: $758,573 $2,500,000 $13,340,000 $3,360,978 $750,000 $750,000
Conservation $592,375 $492,000 $545,690 $417,486 $512,815 $512,815
Total Conservation: $592,375 $492,000 $545,690 $417,486 $512,815 $512,815
Other Home & Comm Services
Planning $0 $2,000,000 $0 $0 $0
Total Other Home & Comm
. $1,000 $1,324,850 $2,783,391 $0 $304,035 $304,035
Services:
Total Home and Communi
Services: ty $4,530,569 $8,797,268 $22,944,238 $6,467,555 $6,618,319 $6,743,319
Employee Benefits
State Retirement, Emp Ben $530,260 $776,392 $776,392 $0 $926,689 $926,689
U [ t Ex , E
BZ:mp oyment Sxpenses, Emp $90,855 $65,000 $65,000 $61,690 $65,000 $65,000
Disability Insurance, Emp Ben $51,128 $64,590 $64,590 $52,102 $63,720 $63,720
Hospital & Medical, Emp Ben $3,090,148 $3,345,935 $3,345,935 $2,536,631 $3,434,911 $3,434,911
Other Employee Benefits $2,525,867 $2,435,071 $2,435,071 $1,566,037 $2,470,568 $2,470,568
Total Employee Benefits: $6,288,258 $6,686,988 $6,686,988 $4,216,460 $6,960,888 $6,960,888
Debt Service
Serial Bonds $13,101,570 $14,374,652 $14,374,652 $3,184,031 $14,476,187 $14,545,779
Bond Anticipation Notes $5,274,539 $3,010,714 $3,010,714 $0 $3,960,000 $13,131,754
Interfund Transfer $0 $3,696,064 S0 S0 S0
Transfers - Capital Projects $3,603,407 S0 S0 $0 $0
Total Debt Service: $21,979,516 $17,385,366 $21,081,430 $3,184,031 $18,436,187 $27,677,533
Total Expenditures: $371,902,262 $411,974,090 $448,924,969 $315,340,416 $432,134,855 $446,273,475
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Expenditures by Expense Type

The All Departments Summary fund's expenditures by function show significant changes over the past few years. Misc Contractual Expense
expenditures saw a steady increase from $115,977,639 in 2023 to $131,768,372 in 2024, and are projected to reach $142,863,441 in the upcoming 2025
budget year, reflecting a 9% increase, followed by a 14% increase, and an 8% increase, respectively.

Regular Pay expenditures also experienced growth, rising from $80,254,031 in 2023 to $94,457,809 in 2024, and are expected to reach $103,866,819 in
2025, with increases of 5%, 18%, and 10% over the years.

On the other hand, Health Insurance expenditures fluctuated, decreasing by 1% in 2023 to $25,355,260, then increasing by 19% in 2024 to
$30,064,477, and are projected to decrease by 8% to $27,729,958 in the 2025 budget.

These changes reflect a strategic allocation of resources to meet the evolving needs of the county of Ulster, NY, ensuring efficient and effective use of
funds across various functions.

Budgeted Expenditures by Expense Type

Debt Interest (1.2%)
Supplies (1.3%)

Contractual Pays (1.4%)
Part Time Pay (1.5%)
Overtime Pay (1.5%) Misc Contractual Expense (32%)

Workers' Comp (1.8%)
Road/Highway Materials (1.9%)
Social Security/FICA (2.1%)
Retirement (4.1%)

Debt Principal (5%)

Distribution of Sales Tax (5.7%)

Professional Services (5.9%)

Health Insurance (6.2%) Regular Pay (23.3%)
B /o,
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Budgeted and Historical Expenditures by Expense Type
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Name Account | FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025
ID (As of Adopted Amended (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Expense Objects

Regular Pay $80,254,037 |  $94,792,267 |  $94,188,567 |  $72,145,615 | $97,644,967 | $103,866,819
Total Regular Pay: $80,254,037 | $94,792,267 | $94,188,567 | $72,145615| $97,644,967 | $103,366,819
Payroll Reduction S0 -$2,266,605 -$1,101,558 S0 -$2,153,000 -$2,153,000
Total Payroll Reduction: $0 -$2,266,605 -$1,101,558 $0 -$2,153,000 -$2,153,000
Part Time Pay $4,683,731 $6,413,242 $6,249,166 $4,370,560 $5,793,765 $6,472,431
Total Part Time Pay: $4,683,731 $6,413,242 $6,249,166 $4,370,560 $5,793,765 $6,472,431
Overtime Pay $6,891,148 $5,869,890 $6,224,558 $6,387,835 $6,166,081 $6,543,595
Total Overtime Pay: $6,891,148 $5,869,890 $6,224,558 $6,387,835 $6,166,081 $6,543,595
Contractual Pays $4,991,112 $5,648,604 $5,697,376 $4,209,350 $6,082,824 $6,082,824
Total Contractual Pays: $4,991,112 $5,648,604 $5,697,376 $4,209,350 $6,082,824 $6,082,824
Office Equipment $41,750 $216,550 $224,054 $54,049 $186,750 $186,750
Total Office Equipment: $41,750 $216,550 $224,054 $54,049 $186,750 $186,750
Vehicles $386,587 $355,000 $377,633 $225,662 $205,000 $205,000
Total Vehicles: $386,587 $355,000 $377,633 $225,662 $205,000 $205,000
Computer Equipment $1,330,659 $935,588 $1,263,188 $871,188 $948,343 $958,293
Total Computer Equipment: $1,330,659 $935,588 $1,263,188 $871,188 $948,343 $958,293

Other Equipment & Capital Outlays
Other Equipment & Capital Outlays Leases GASB $481,187 $0 $0 $0
Total Other Equipment & Capital Outlays: $1,387,612 $1,196,175 $1,653,444 $764,212 $1,386,054 $1,565,524
Supplies $5,237,097 $6,082,755 $6,492,813 $4,846,298 $5,601,815 $5,648,026
Total Supplies: $5,237,097 $6,082,755 $6,492,813 $4,846,298 $5,601,815 $5,648,026
Road/Highway Materials $7,508,182 $8,131,450 | $10,450,695 $8,443,658 $8,590,433 $8,590,433
Total Road/Highway Materials: $7,508,182 $8,131,450 |  $10,450,695 $8,443,658 $8,590,433 $8,590,433
Building Maint & Repair $4,292,035 $4,295,570 $4,448,817 $3,387,242 $4,030,488 $4,030,488
Total Building Maint & Repair: $4,292,035 $4,295,570 $4,448,817 $3,387,242 $4,030,488 $4,030,488
Professional Services $22,944,881 $26,610,308 $37,200,347 $17,079,430 $30,813,384 $26,208,247
Total Professional Services: $22,944,881 $26,610,308 $37,200,347 $17,079,430 $30,813,384 $26,208,247
Insurance $3,589,316 $3,804,005 $3,783,938 $3,185,277 $4,056,680 $4,006,680
Total Insurance: $3,589,316 $3,804,005 $3,783,938 $3,185,277 $4,056,680 $4,006,680
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Leases/Rental $1,357,040 $1,749,340 $1,807,840 $1,210,860 $2,085,355 $1,980,355
Total Leases/Rental: $1,357,040 $1,749,340 $1,807,840 $1,210,860 $2,085,355 $1,980,355
Conference Expenses $284,962 $530,871 $527,670 $302,273 $588,555 $588,555
Total Conference Expenses: $284,962 $530,871 $527,670 $302,273 $588,555 $588,555
Travel $262,706 $409,041 $431,501 $256,612 $435,950 $435,950
Total Travel: $262,706 $409,041 $431,501 $256,612 $435,950 $435,950
Misc Contractual Expense $115,978,543 | $132,821,517 | $148,955,655 $117,479,334 | $142,322,855 | $142,863,441
Total Misc Contractual Expense: $115,978,543 | $132,821,517 | $148,955,655| $117,479,334 | $142,322,855 | $142,863,441
Communication Expenses $1,761,147 $1,983,222 $1,975,178 $1,655,002 $2,117,061 $2,091,901
Total Communication Expenses: $1,761,147 $1,983,222 $1,975,178 $1,655,002 $2,117,061 $2,091,901
Maintenance $2,729,119 $3,165,980 $3,124,449 $2,415,562 $3,327,677 $3,327,677
Total Maintenance: $2,729,119 $3,165,980 $3,124,449 $2,415,562 $3,327,677 $3,327,677
Law Enforcement Special Activities $95,485 $123,000 $123,000 $86,288 $123,000 $123,000
Total Law Enforcement Special Activities: $95,485 $123,000 $123,000 $86,288 $123,000 $123,000
Intra-County Charges $1,112,349 $1,153,222 $1,168,222 $424.883 $1,642,365 $1,552,439
Total Intra-County Charges: $1,112,349 $1,153,222 $1,168,222 $424,883 $1,642,365 $1,552,439
Workers' Comp $7,110,074 $8,096,992 $8,096,992 $5,339,046 $8,606,267 $8,155,000
Total Workers' Comp: $7,110,074 $8,096,992 $8,096,992 $5,339,046 $8,606,267 $8,155,000
Distribution of Sales Tax
Distribution of Sales Tax Cannabis City of Kingston $4,189 $0 $0 $0
Distribution of Sales Tax Cannabis - Towns $14,835 $0 S0 S0
Distribution of Sales Tax Cannabis - Villages $12,473 $0 $0 $0
Total Distribution of Sales Tax: $26,364,944 | $24215000 | $25917,038 | $23,353,681 | $25,447,500 | $25,447,500
Debt Principal $14,244,000 |  $12,357,620 |  $12,357,620 $115,000 |  $12,768,000  $22,535,815
Total Debt Principal: $14,244,000 $12,357,620 $12,357,620 $115,000 $12,768,000 $22,535,815
Debt Interest $4,132,109 $5,027,746 $5,027,746 $3,069,031 $5,668,187 $5,141,718
Total Debt Interest: $4,132,109 $5,027,746 $5,027,746 $3,069,031 $5,668,187 $5,141,718
Retirement $12,595,422 $15,320,041 $15,505,145 $166,038 $17,341,718 $18,509,521
Total Retirement: $12,595422 |  $15,320,041 |  $15,505,145 $166,038 | $17,341,718 |  $18,509,521
Social Security/FICA $7,254,916 $8,772,871 $8,838,418 $6,443,802 $8,684,708 $9,511,715
Total Social Security/FICA: $7,254,916 $8,772,871 $8,838,418 $6,443,802 $8,684,708 $9,511,715
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Name Account | FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025
ID (As of Adopted Amended (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Health Insurance $25,355,260 $30,170,311 $30,218,901 $23,569,524 $27,555,253 $27,729,958
Total Health Insurance: $25355,260 |  $30,170,311 | $30,218,901 |  $23,569,524 | $27,555,253 | $27,729,958
Employee Payments $1,128,889 $1,143,825 $1,151,800 $658,954 $1,134,150 $1,134,150
Total Employee Payments: $1,128,889 $1,143,825 $1,151,800 $658,954 $1,134,150 $1,134,150
Unemployment Insurance $90,855 $65,000 $65,000 $61,690 $65,000 $65,000
Total Unemployment Insurance: $90,855 $65,000 $65,000 $61,690 $65,000 $65,000
Workers' Compensation $2,836,398 $2,687,442 $2,687,442 $2,687,442 $2,786,420 $2,786,420
Total Workers' Compensation: $2,836,398 $2,687,442 $2,687,442 $2,687,442 $2,786,420 $2,786,420
Other Benefits $66,490 $96,250 $96,250 $75,018 $81,250 $81,250
Total Other Benefits: $66,490 $96,250 $96,250 $75,018 $81,250 $81,250
Interfund Transfers $3,603,407 $3,696,064 S0 S0 S0
Total Interfund Transfers: 43,603,407 $3,696,064 $0 $0 $0
Total Expense Objects: $371,902,262 | $411,974,090 | $448,924,969 | $315,340,416 | $432,134,855 | $446,273,475
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Expenditures by Fund

The All Departments Summary fund's revenues by fund have shown consistent growth over the past few years. General revenues saw a 10% increase
in 2023 to $320,281,699, followed by a 12% increase in 2024 to $359,331,377, and are projected to increase by 9% to $392,681,709 in the 2025 budget
year.

County Road revenues also experienced growth, with a 6% increase in 2023 to $18,845,215, a 12% increase in 2024 to $21,071,040, and a projected 2%
increase to $21,568,697 in 2025.

Debt Service revenues saw a 5% increase in 2023 to $13,101,570, an 8% increase in 2024 to $14,084,446, and are expected to increase by 3% to
$14,545,779 in the 2025 budget.

Overall, the county of Ulster, NY has seen positive revenue growth across its various funds, indicating a healthy financial outlook for the upcoming
budget year.

Expenditures by Fund

Special Grants (0.8%)

Road Machinery (1%)

Self Insurance (2.1%)

Debt Service (3.3%)
County Road (4.8%)

General (88%)
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Budgeted and Historical Expenditures by Fund
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Name

General
Special Grants
County Road

Housing Action
Fund

Road Machinery
Self Insurance
Debt Service

Total:

Account
ID

FY2023 Actual (As of
12/30/24)

$324,078,572
$2,401,088

$19,977,163
$0

$3,887,390
$8,456,479
$13,101,570

$371,902,262
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FY2024 Adopted
Budget

$358,068,550
$4,670,925

$20,986,391

$4,441,834
$9,431,738
$14,374,652

$411,974,090

FY2024 Amended
Budget

$379,840,673
$15,510,925

$23,198,983
$2,000,000

$4,567,998
$9,431,738
$14,374,652

$448,924,969

FY2024 Actual (As of
12/30/24)

$278,626,171
$5,244,181

$18,171,856
$0

$3,529,950
$6,584,227
$3,184,031

$315,340,416

FY2025 Executive
Budget

$378,158,414
$3,516,252

$21,578,697
$0

$4,427,390
$9,977,915
$14,476,187

$432,134,855

FY2025 Adopted
Budget

$392,688,709
$3,516,252

$21,568,697
$0

$4,427,390
$9,526,648
$14,545,779

$446,273,475
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Revenues Summary

$446,273,47 5 $34,299,385

(8.33% vs. prior year)

All Departments Summary Proposed and Historical Budget vs. Actual
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Revenue by Department and Subject Area

The All Departments Summary fund's expenditures by source for the county of Ulster, NY show significant changes over the years. General

Government expenditures fluctuated, increasing by 3% in 2023 to $263,122,441, decreasing by 5% in 2024 to $250,329,880, and projected to increase

by 3% to $257,014,830 in 2025.

Economic Assistance and Opportunity expenditures also varied, increasing by 15% in 2023 to $70,362,445, remaining stable in 2024 at $70,539,560,

and expected to increase by 7% to $75,731,020 in 2025.

Undistributed Revenues expenditures showed a different pattern, with no change in 2023 at $0, an increase in 2024 to $16,331,129, and a substantial

115% increase to $35,068,087 in the 2025 budget.

Overall, these changes reflect a strategic allocation of funds to support various departments and initiatives within the county of Ulster, NY.
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Budgeted Revenue by Department

Home and Community Service (0.4%) \
Public Safety (2%)

Debt Service (3.3%)
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Transportation (7.4%)
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Economic Assistance and Opportunity (17%)
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Budgeted and Historical Revenue by Department
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Name

Revenue

General Government
Legislative Board
Clerk of Legislative Board
District Attorney
Public Defender
Medical Examiner
Commissioner of Finance
Purchasing
Assessment
Clerk
Law
Personnel
Elections
Public Works Administration
Buildings
Central Garage
Central Data Processing
Self Insurance, Administration
Benefits and Awards
Unallocated Insurance
Judgments and Claims
Distribution of Sales Tax

Total General Government:

Education
Lease Interest Revenue
Lease Revenue - GASB 87
Community College Tuition
Other Educational Activities

Total Education:

Public Safety

Public Safety
Communication(911)

Sheriff

Probation

Jail

Rehabilitation Services
Other Public Safety

Total Public Safety:

Health

Public Health

FY2023 Actual (As of
12/30/24)

$40,978,172
$12,500
$1,926,186
$3,101,268
$603
$26,212,058
$200,466
$5,334
$2,627,203
$27,993
$14,627
$171,429
$1,334,296
$7,848,225
$400,372
$132,667
$65,392
$10,548,296
$397,298
$1,313
$170,569,996
$266,575,694

$14,923
$40,345
$47,617

$8,610

$111,495

$1,119,738

$1,730,814
$2,897,197
$1,187,300
$28,207
$51,488

$7,014,744

$3,405,354
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FY2024 Adopted
Budget

$42,378,052
$0
$1,435,643
$3,354,743
$550
$20,711,119
$145,000
$5,000
$2,543,400
$0

$2,000
$28,756
$1,266,000
$1,343,439
$304,155
$104,196
$85,500
$9,346,238
$447,100

$0
$167,000,000
$250,500,891

$0
$0
$75,000
$10,000
$85,000

$1,684,639

$2,450,280
$2,932,426
$709,900
$28,555
$17,000

$7,822,800

$3,676,659

FY2024 Amended
Budget

$42,378,052
$0
$2,004,840
$3,354,743
$550
$24,505,867
$145,000
$5,000
$2,571,927
$0

$2,000
$28,756
$1,266,000
$1,343,439
$304,155
$104,196
$85,500
$9,346,238
$447,100

$0
$167,000,000
$254,893,363

$75,000
$10,000
$85,000

$1,696,739

$2,810,690
$3,004,926
$848,770
$28,555
$17,000

48,406,680

$4,498,925

FY2024 Actual (As of
12/30/24)

$43,378,052
$0
$811,455
$1,078,833
$8,840
$27,227,797
$110,933
$4,342
$2,816,103
$26

$506
$529,898
$1,210,542
$1,106,461
$143,200
$66,929

$0
$10,335,576
$215,767
$0
$149,650,048
$238,695,308

$0

$0
$43,910
$2,293
$46,203

$1,659,928

$1,855,246
$3,379,002
$419,237
$38,381
$128,436

$7,480,230

$3,262,185

FY2025 Executive
Budget

$39,660,977
$0
$2,034,463
$4,534,761
$5,550
$20,688,202
$152,500
$5,000
$2,801,555
$0

$2,000
$160,578
$1,245,825
$1,037,227
$314,155
$110,583
$85,500
$9,892,415
$449,100

$0
$175,500,000
$258,680,391

$60,000
$10,000
$70,000

$1,689,993

$2,993,069
$3,370,396
$755,900
$28,555
$32,000
$8,869,913

$3,896,847

FY2025 Adopted
Budget

$39,601,385
$0
$2,224,463
$4,534,761
$5,550
$19,343,500
$152,500
$5,000
$2,801,555
$0

$2,000
$160,578
$1,245,825
$1,037,227
$314,155
$110,583
$85,500
$9,441,148
$449,100

$0
$175,500,000
$257,014,830

$0
$0
$60,000
$10,000

$70,000

$1,689,993

$2,970,220
$3,370,396
$755,900
$28,555
$32,000

$8,847,064

$3,896,847
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WIC Program

Narcotics Addiction Ctrl
Service

Mental Health Administration
Mental Health Programs

Contracted Mental Health
Service

Total Health:

Transportation

Maintenance of Roads &
Bridges

Permanent Improvements
Machinery

Snow Removal

Bus Operations

Off Street Parking

SBITA Issued

Leases Issued

Total Transportation:

Economic Assistance and
Opportunity

Social Services Administration
Day Care

Services for Recipients
Medical Assistance

Medical Assistance - MMIS
Family Assistance

Child Care

Juvenile Delinquent

Safety Net

Home Energy Assistance
Emergency Aid for Adults

Job Training, Administration
Job Training, Participant Suppt
Job Training and Services
Tourism

Veterans Services

Sealer Weights & Measures

Programs for the Aging

Total Economic Assistance and
Opportunity:

Culture and Recreation

Parks

FY2023 Actual (As of
12/30/24)

$577,636
$2,430,418

$1,052,803

$213,223
$8,178,627

$15,858,061

$14,871,906

$5,942,939
$4,363,542
$218,154
$3,287,401
$37,152
$807,450
$481,186

$30,009,730

$30,767,144
$3,022,346
$1,044,772
-$258,123
$258,122
$8,998,458
$17,198,597
$294,521
$3,647,447
-$8,368
$6,198
$855,042
$4,200
$746,661
-$70,220
$507,073
$110,947

$3,240,531

$70,365,348

$251,054
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FY2024 Adopted
Budget

$870,100
$982,400

$746,354

$165,000
$7,894,289

$14,334,802

$12,754,938

$5,723,949
$3,702,583
$200,000
$6,386,657
$46,200

$0

$0
$28,814,327

$27,963,514
$3,747,031
$698,347
-$147,000
$150,000
$8,350,142
$19,173,347
$255,570
$3,963,825
$129,201
$50,360
$965,925
$10,000
$1,495,000
$326,620
$542,286
$108,242

$3,156,202

$70,938,612

$243,500

FY2024 Amended
Budget

$870,100
$1,730,296

$1,724,295

$165,000
$8,417,735

$17,406,351

$12,754,938

$7,894,258
$3,702,583

$200,000
$6,386,657

$46,200

$30,984,636

$29,138,972
$3,783,102
$717,327
-$147,000
$150,000
$8,350,142
$19,173,347
$741,755
$3,963,825
$129,201
$50,360
$965,925
$10,000
$1,495,000
$326,620
$542,286
$108,242

$3,573,468

$73,072,572

$243,500

FY2024 Actual (As of
12/30/24)

$535,962
$769,145

$582,094

$150,420
$6,801,032

$12,100,838

$12,757,195

$6,657,329
$3,653,133
$230,295
$2,373,861
$39,438

$0

$0
$25,711,251

$17,148,000
$3,097,587
$308,045
-$181,184
$181,183
$7,828,924
$15,810,633
$96,526
$3,198,507
$254,356
$7,067
$980,668
$200
$1,984,434
$26,426
$96,591
$100,880

$2,020,197

$52,959,040

$145,532

FY2025 Executive
Budget

$870,100
$1,947,154

$1,927,784

$162,125
$8,032,894

$17,736,904

$14,686,671

$6,349,432
$4,427,390

$200,000
$7,356,800

$51,400

$33,071,693

$27,607,529
$4,609,938
$800,966
-$95,000
$175,000
$10,155,054
$20,754,162
$210,809
$4,100,760
$126,197
$51,164
$611,252
$5,000
$2,450,000
$201,620
$542,286
$111,826

$3,346,688

$75,765,251

$254,000

FY2025 Adopted
Budget

$870,100
$1,947,154

$1,094,827

$324,227
$9,169,739

$17,302,894

$14,676,671

$6,349,432
$4,427,390
$200,000
$7,356,800
$51,400

$0

$0
$33,061,693

$27,938,298
$4,609,938
$800,966
-$95,000
$175,000
$9,655,054
$20,474,162
$210,809
$4,100,760
$126,197
$51,164
$611,252
$5,000
$2,450,000
$201,620
$542,286
$111,826

$3,761,688

$75,731,020

$254,000
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Name FY2023 Actual (Asof |  FY2024Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive |  FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Youth Programs $259,750 $323,894 $367,220 $278,265 $530,990 $530,990
Total Culture and Recreation: $510,804 $567,394 $610,720 $423,797 $784,990 $784,990
Home and Community Service
Planning $429,141 $581,145 $581,145 $191,967 $954,145 $954,145
Environmental Control $208,214 $300,024 $300,024 $254,828 $96,071 $96,071
Rehabilitation, Loans & Grants $758,573 $2,500,000 $13,340,000 $3,360,987 $750,000 $750,000
Other Home & Comm Services $0 $1,000,000 $2,759,356 $0 $0 S0
Total Home and Communi
Servicec') unity $1,395,928 $4,381,169 $16,980,525 $3,807,782 $1,800,216 $1,800,216
Debt Service
Serial Bonds $13,313,531 $14,374,652 $14,374,652 $14,451,986 $14,476,187 $14,545,779
Total Debt Service: $13,313,531 $14,374,652 $14,374,652 $14,451,986 $14,476,187 $14,545,779
Assigned Counsel Administration
Assigned Counsel
> $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
Administration
Total Assigned Counsel
L. g . $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
Administration:
Employee Benefits
State Retirement, Emp Ben $530,260 $776,392 $776,392 $221,215 $926,689 $926,689
Disability Insurance, Emp Ben $6,275 $7,400 $7,400 $5,177 $7,400 $7,400
Hospital & Medical, Emp Ben $878,577 $1,200,000 $1,200,000 $2,032,090 S0 S0
Total Employee Benefits: $1,415,112 $1,983,792 $1,983,792 $2,258,482 $934,089 $934,089
Undistributed Revenues
Undistributed Revenues $0 $17,740,919 $20,913,100 50 $18,741,820 $35,068,087
Total Undistributed Revenues: $0 $17,740,919 $20,913,100 $0 $18,741,820 $35,068,087
Economic Development
Economic Development $23,890 $111,747 $89,399 $50,207 $130,588 $40,000
Total Economic Development: $23,890 $111,747 $89,399 $50,207 $130,588 $40,000
Total Revenue: $406,796,297 $411,974,090 $440,118,775 $358,129,088 $432,134,855 $446,273,475
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Revenues by Source

The All Departments Summary fund's expenditures by source for the years 2023, 2024, and 2025 show significant trends. Non-Property Tax Items

expenditures increased by 3% to $176,517,353 in 2023, decreased by 1% to $175,326,000 in 2024, and are projected to increase by 5% to $183,956,000

in 2025. State Aid expenditures saw a notable increase of 17% to $67,451,116 in 2023, followed by a 2% decrease to $66,302,501 in 2024, and are

expected to rise by 13% to $75,052,198 in 2025. Real Property Taxes expenditures experienced a 7% decrease to $72,040,080 in 2023, a 1% increase to
$73,028,225 in 2024, and will remain unchanged at $73,028,225 in the 2025 budget year. These figures demonstrate the shifting financial landscape of

Ulster County, NY, with varying patterns in funding sources over the specified years.

Budgeted Revenues by Source

Interfund Revenues (0.6%)

Real Property Tax Items (1%)

Intergovernmental Charges (1.7%)
Use of Money & Property (2%)
Departmental Income (2.1%)
Appropriated Fund Balance (7.9%)
Federal Aid (9.1%)

Real Property Taxes (16.4%)

State Aid (16.8%)

Budgeted and Historical Revenues by Source
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Non-Property Tax Items (41.2%)
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Revenue by Fund

The All Departments Summary fund's revenues by fund have shown consistent growth over the past few years. General revenues increased by 3% in
2023 to $350,310,897, followed by another 3% increase in 2024 to $359,331,377. The trend is expected to continue with a 9% increase to $392,688,709
in the upcoming 2025 budget year.

County Road revenues also saw positive growth, increasing by 9% in 2023 to $21,032,998. Although there was no change in 2024 at $21,071,040, there
is a projected 2% increase to $21,568,697 in the 2025 budget.

Debt Service revenues have been steadily increasing as well, with a 4% growth in 2023 to $13,313,531, followed by a 6% increase in 2024 to
$14,084,446. The trend is expected to continue with a 3% increase to $14,545,779 in the 2025 budget.

Overall, the county of Ulster, NY is experiencing positive revenue growth across various funds, indicating a healthy financial outlook for the upcoming
years.

Revenue by Fund

Special Grants (0.8%)

Road Machinery (1%)

Self Insurance (2.1%)

Debt Service (3.3%)
County Road (4.8%)

General (88%)
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Budgeted and Historical Revenue by Fund
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Name

General
Special Grants
County Road

Housing Action
Fund

Road Machinery
Self Insurance
Debt Service

Total:

Account
ID

FY2023 Actual (As of
12/30/24)

$354,647,407
$2,364,476

$21,493,653
$0

$4,363,542
$10,613,688
$13,313,531

$406,796,297
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FY2024 Adopted
Budget

$358,068,550
$4,670,925

$20,986,391

$4,441,834
$9,431,738
$14,374,652

$411,974,090

FY2024 Amended
Budget

$371,202,926
$15,510,925

$23,156,700
$2,000,000

$4,441,834
$9,431,738
$14,374,652

$440,118,775

FY2024 Actual (As of
12/30/24)

$304,017,285
$6,026,289

$19,644,819
$0

$3,653,133
$10,335,576
$14,451,986

$358,129,088

FY2025 Executive
Budget

$378,158,414
$3,516,252

$21,578,697
$0

$4,427,390
$9,977,915
$14,476,187

$432,134,855

FY2025 Adopted
Budget

$392,688,709
$3,516,252

$21,568,697
$0

$4,427,390
$9,526,648
$14,545,779

$446,273,475

Page 93



Personnel Changes

The 2025 Adopted Budget provides an additional 35 Full-Time Equivalent (FTE) positions, while removing 5 FTE positions, resulting in a net increase of 30
FTE positions. These additions reflect the need to hire additional professional staff to address the continued increase in demand for services. In addition
to expanding the number of positions, 31 positions were either amended or reclassified to support the operations of the County. As the demand for
services grows, it is essential to assess how services are being provided. To better meet the needs of Ulster County residents, the following personnel
changes have been adopted.

Position Std. Department Executive Final

Department Divison [Code Job Title Hours Request Recommended Adopted |Change Type

IAdded Via Executive
District Attorney 1031 1165NEW1District Attorney Investigator 70 $61,735 $61,735 $61,735 [Budget
Emergency IAdded Via Executive
Management 1800 3020NEW1|Emergency Service Dispatcher Il 80 $56,878 $56,878 $56,878 |Budget

IAdded Via Executive
General Services  |1101 1345NEW1Purchasing Assistant 70 $49,896 $49,896 $49,896 |Budget

IAdded Via Executive
Public Health 2215 4010NEW1|Database Clerk/Typist 70 $33,855 $33,855 $33,855 |Budget

IAdded Via Executive
Public Health 2215 4010NEW2|Public Health Technician 70 $46,479 $46,479 $46,479 |Budget

IAdded Via Executive
Public Health 2215 4010NEW3JPublic Health Technician 70 $46,479 $46,479 $46,479 |Budget

IAdded Via Executive
Public Health 2215 4010NEW4{Senior Public Health Sanitarian 70 $65,498 $65,498 $65,498 |Budget

IAdded Via Executive
Public Works 1191 1620NEW1|Cleaner 70 $33,069 $33,069 $33,069 [Budget

IAdded Via Executive
Public Works 5110 5110NEW1|Bridge Crew Worker | 80 $60,552 $60,552 $60,552  |Budget

IAdded Via Executive
Public Works 5110 5110NEW2|Motor Equipment Operator 80 $56,022 $56,022 $56,022 |Budget

IAdded Via Executive
Public Works 5110 5110NEW3[Motor Equipment Operator 80 $56,022 $56,022 $56,022 |Budget

IAdded Via Executive
Sheriff 1811 3110NEW1|Deputy Sheriff - Sergeant 80 $0 $68,236 $68,236 [Budget

IAdded Via Executive
Sheriff 1811 3110NEW2|Security Guard 80 $0 $47,753 $47,753  |Budget

IAdded Via Executive
Sheriff 1811 3110NEWS3|Security Guard 80 S0 $47,753 $47,753  |Budget

IAdded Via Executive
Sheriff 1811 3110NEW4|Deputy Sheriff 80 $0 $58,235 $58,235 [Budget

IAdded Via Executive
Social Services 2600 6010NEW1Assistant Fiscal Manager 70 $53,495 $53,495 $53,495 |Budget

IAdded Via Executive
Social Services 2607 6010NEW4|Senior Social Welfare Examiner 70 $50,462 $50,462 $50,462 |Budget

IAdded Via Executive
Social Services 2609 6010NEWS5|Senior Social Welfare Examiner 70 $50,462 $50,462 $50,462 [Budget

IAdded Via Executive
Social Services 2614 6010NEW2|Caseworker 70 $57,222 $57,222 $57,222  |Budget

IAdded Via Executive
Social Services 2614 6010NEW3|Caseworker 70 $57,222 $57,222 $57,222  |Budget

IAdded Via Executive
Social Services 2614 6010NEW6|Caseworker 70 $57,222 $57,222 $57,222  |Budget

IAdded Via Executive
Social Services 2614 6010NEWT|Social Welfare Examiner 70 $44,141 $44,141 $44,141 |Budget

IAdded Via Operating
Mental Health 2307 4320NEW1[Peer Specialist 70 $0 $0 $53,494 |Amendment # 11
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IAdded Via Operating

District Attorney 1031 1165NEW11|Court Stenographer 70 $0 $0 $65,498 |Amendment # 15
IAdded Via Operating
Sheriff 1812 3110NEWS5|Deputy Sheriff 80 $0 $0 $78,676 |JAmendment # 17
IAdded Via Operating
Sheriff 1812 3110NEW6|Deputy Sheriff 80 $0 $0 $78,676 |Amendment # 17
IAdded Via Operating
District Attorney 1031 1165NEW12|Law Enforcement Coordinator 70 $0 $0 $94,986 |Amendment # 18
IAdded Via Operating
General Services  |1101 1345NEW3|Digital Transformation Specialist 70 $0 S0 $71,694 |Amendment # 22
IAdded Via Operating
District Attorney 1031 1165NEW13|Assistant District Attorney 42 $0 $0 $38,423 |Amendment # 23
IAdded Via Operating
District Attorney 1031 1165NEW9Assistant District Attorney 70 N Nl $85,891 [Amendment # 23
IAdded Via Operating
District Attorney 1031 1165NEW10|Assistant District Attorney 70 $0 $0 $85,891 |Amendment #23
IAdded Via Operating
District Attorney 1031 1165NEW14|District Attorney Investigator 42 $0 $0 $35,966 |JAmendment # 23
IAdded Via Operating
UCAT 5901 5630NEW1|Bus Steward 80 S0 $0 $43,786 |Amendment # 25
IAdded Via Operating
UCAT 5901 5630NEW2[Bus Steward 80 Nij Nij $43,786 |Amendment # 25
IAdded Via Operating
Comptroller 1082 1315NEW1[Revenue Auditor 70 $0 $0 $69,614 |Amendment #24

IAmended to Part
Time Via Operating
District Attorney 1031 11651021}Assistant District Attorney 42 $43,300 $72,167 $43,300 |Amendment # 23
IAmended to Part
Time Via Operating
District Attorney 1031 11651024JAssistant District Attorney 70 $43,300 $72,167 $43,300 |Amendment #23
IAmended to Part
Time Via Operating
District Attorney 1031 11651059|Assistant District Attorney 70 $71,253 $71,253 $42,752 |Amendment # 23
IAmended to Part
Time Via Operating
District Attorney 1031 11651060}Assistant District Attorney 70 $42,204 $70,340 $42,204 |Amendment # 23
IAmended to Part

Time Via Operating
District Attorney 1031 11651065|Assistant District Attorney 70 $43,914 $73,190 $43,914 |Amendment #23
IAmended to Part

Time Via Operating

District Attorney 1031 11651432|District Attorney Investigator 70 $59,944 $59,944 $35,966 |Amendment #23
IAmended Via
Operating

Aging 2865 67721234|Receptionist W/ Typing 70 $41,667 $0 $41,667 |Amendment #4

Planning 3400 80201505|Planning Specialist 70 $79,700 $87,548 $87,548 |Grade Increase
Increased to Full

District Attorney 1031 11651430|District Attorney Investigator 70 $37,271 $62,118 $62,118 [Time
Increased to Full

Public Defender 1046 11701153]Assistant Public Defender 70 $77,026 $77,026 $77,026 [Time
Reclassification -
Director of

General Services 1101 13451001|Director of General Services 70 $89,158 $104,998 $104,998 [Purchasing

Reclassification -
From Assistant
County Attorney 1146 14201050|Deputy County Attorney 70 $110,104 $110,004 $110,004 |County Attorney
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Reclassification -
From Assistant

County Attorney 1146 14201600|Senior Assistant County Attorney 70 $102,623 $102,623 $102,623 [County Attorney
Reclassification -
Employment & From Assistant Youth
[Training 2981 62921012|Workforce Innovation Coordinator 70 $74,999 $74,999 $74,999 |Coordinator
Reclassification -
From Director Of
Internal Audit &
Comptroller 1082 13151006|Quality Analyst II 70 $98,150 $96,270 $73,332  [Control
Reclassification -
From MH Specialist
Mental Health 2307 43201003|Court Navigator 70 $89,300 $87,276 $87,276  |Unit Leader
Director of Arts, Culture, and Open Reclassification -
[Tourism 2800 6410NEW3|Spaces 70 $88,588 $88,588 $82,000 [|From Parks Director
Reclassification -
From Personnel
Personnel 1156 14301416|Personnel Assistant 70 $54,273 $54,273 $54,273 |Assistant Trainee
Reclassification -
Risk Managment 1965 36201001[Director of Risk Managment 70 $82,361 $89,249 $89,249  [From Safety Officer
Reclassification -
From Technical Asset
Information Services[1291 16801145|Technical Asset Coordinator Il 70 $72,430 $73,555 $73,555 |Coordinator |
Reclassification -
General Services 1101 13451952|Financial Analyst 70 $78,050 $80,388 $80,388 [Moved From Finance
Reclassification -
Emergency Moved From Sheriff's
Management 1800 30200000|First Responder Outreach Specialist 80 $57,880 $57,880 $57,880 |Department
Reclassified - From
) . . $109,200 $112,471 $112,471 ASSIStant,D'recmf
Deputy Director Information Services Information Services
Information Services{1291 16801030|Infrastructure 70 (Infrastructure)
Reclassified - From
Assistant Director
$109,200 $112,471 $112,471 |Information Services
Deputy Director Information Services Application
Information Services1291 16801024]Application Development 70 Development
Reclassified - From
X . . $109,200 $112,471 $112,471 ASSIStant.DlrecmT
Deputy Director Information Services Information Services
Information Services[1291 16801063|Operations 70 Operations
Reclassified - From
Public Works 5110 51101880|Motor Equipment Operator 80 §71,723 $56,022 $56,022 |Auto Part Clerk
Reclassified - From
Senior Projects Manager - Electrification
Public Works 1191 16201055|Electrification 70 $89,085 $89,085 $89,680 |Manager
Reclassified - From
Principal Account
Public Works 1260 16401845Junior Accountant 70 $51,536 $60,730 $60,730 [Clerk
Reclassified - Moved
Sheriff 1855 31501805|Community Corrections Specialist 80 $72,455 $0 $80,434 |From Mental Health
Reclasssified - From
IAdministrative Assistant (Spanish IAdministrative
outh 3100 73101105|Speaking) 70 $51,942 $51,942 $51,942 [Assisstant
Reclasssified - Moved
Environment 3552 80101043|Environmental Outreach Manager 70 $61,059 $61,059 $61,059 [from Social Services
Sheriff 1817 31102002|Sherif'f‘s Assistant | LTHT $46,705 N S0 Reduced to Part Time|
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ssistant to the Director of Recovery

13101510tnd Resilience

Finance 1079 70 $59,415 N S0 Removal
Finance 1116 13551862|Real Prop Tax Service Specialist 70 $58,698 $0 $0 Removal
Social Services 2617 60101321|Housing Specialist 70 $58,709 $0 S0 Removal
Social Services 2617 60101322|Emergency Housing Coordinator 70 $58,709 S0 $0 Removal
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Department of Assigned Counsel

Position Vacant
Assigned Council Administrator

The department includes the County's Assigned Counsel Administrator who is responsible for administering and implementing the County's Article
18B Assigned Counsel Program.

Expenditures Summary

The Expenditures Summary provides a comparison between the 2023 Operating Budget and the 2022 Adopted Budget.

$2,359,305 $335:130

(16.56% vs. prior year)

Assigned Counsel Proposed and Historical Budget vs. Actual

$2.5M
$2M
$1.5M
$1M

$500K

FY2022 FY2023 FY2024 FY2025

$0

@ Actual @ Budgeted
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$2.5
$2
$1.5
(2}
c
S
s
$1
$0.5
s [ ]
9
J
0
G
&
Name Account ID
General
Regular Pay Regular Pa AALLT5.1055-
g v Ree Y1 1300.1300

Part Time Pay Part Time | AA.1175.1055-
Pay 1400.1400

Expenditures by Fund

2025 Expenditures by Fund

General (100%)

Budgeted and Historical 2025 Expenditures by Fund

FY2023 Actual (As | FY2024 Adopted

of 12/30/24)

$75,939

$0
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Budget

$133,993

FY2024
Amended
Budget

$131,013

$0

@ General

FY2024 Actual (As | FY2025 Executive

of 12/30/24)

$101,544

$0

Budget

$171,265

$22,322

FY2025 Adopted
Budget

$171,265

$22,322
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Name

Contractual Pays
Longevity Pay

Supplies Office

Professional Services
Legal

Professional Services
Witness Services

Professional Services
Other Fees

Conference Expenses
Con Exp

Travel Trvl

Misc Contractual
Expense Periodicals

Maintenance Software

Retirement Ret

Social Security/FICA
SS/FICA

Health Insurance Dental

Health Insurance
Hospital & Medical

Health Insurance Optical

Total General:

Account ID

AA.1175.1055-
1420.1440

AA.1175.1055-
4000.4025

AA.1175.1055-
4300.4430

AA.1175.1055-
4300.4495

AA.1175.1055-
4300.4505

AA.1175.1055-
4580.4580

AA.1175.1055-
4590.4590

AA.1175.1055-
4600.4635

AA.1175.1055-
4690.4700

AA.1175.1055-
8000.8000

AA.1175.1055-
8010.8010

AA.1175.1055-
8020.8020

AA.1175.1055-
8020.8035

AA.1175.1055-
8020.8055

FY2023 Actual (As
of 12/30/24)

$1,125

$0

$0

$0

$0

$0

$0

$0

$15,000

$9,975

$5,506

$1,811

$30,047

$410

$139,813

@ County of Ulster | Adopted Budget 2025

FY2024 Adopted
Budget

$2,250

$1,000

$1,800,000

$2,500

$1,250

$15,000

$19,393

$10,423

$1,888

$36,216

$262

$2,024,175

FY2024
Amended

Budget

$2,250

$1,000

$1,736,231

$2,500

$0

$1,250

$0

$0

$15,000

$19,393

$10,423

$1,888

$36,216

$262

$1,957,426

FY2024 Actual (As
of 12/30/24)

$2,250

$0

$1,504,054

$0

$0

$0

$0

$0

$15,000

$0

$6,969

$1,455

$28,131

$313

$1,659,716

FY2025 Executive
Budget

$3,000

$6,000

$1,817,000

$0

$157,888

$25,000

$47,500

$15,827

$15,000

$29,502

$15,039

$2,134

$31,569

$259

$2,359,305

FY2025 Adopted
Budget

$3,000

$6,000

$1,817,000

$0

$157,888

$25,000

$47,500

$15,827

$15,000

$29,502

$15,039

$2,134

$31,569

$259

$2,359,305
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Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Expenditures

General Government
Assigned Counsel Admin

Regular Pay Regular AA.1175.1055-

75,939 133,993 131,013 101,544 171,265 171,265
Pay 1300.1300 3 3 3 3 3 3
Part Time Pay Part AA.1175.1055-
ant it Y $0 $0 $0 $22,322 $22,322
Time Pay 1400.1400
Contractual Pays AA.1175.1055-
; v §1,125 $2,250 $2,250 $2,250 $3,000 $3,000
Longevity Pay 1420.1440
AA.1175.1055-
Supplies Office 0 1,000 1,000 0 6,000 6,000
upplies Ut 4000.4025 3 ; ’ s s ’
Professional Services | AA.LL75.1055- 50 $1,800,000 $1,736,231 $1,504,054 $1,817,000 $1,817,000
Legal 4300.4430 o e e o s
Professional Services AA.1175.1055-
. . $0 $2,500 $2,500 S0 S0 S0
Witness Services 4300.4495
Professional Services AA.1175.1055-
$0 $0 $0 $157,888 $157,888
Other Fees 4300.4505
Conference Expenses AA.1175.1055-
*P 50 $1,250 $1,250 $0 $25,000 $25,000
Con Exp 4580.4580
AA.1175.1055-
Travel Trvl $0 $0 $0 $47,500 $47,500
4590.4590
Misc Contractual AA.1175.1055-
- $0 $0 $0 $15,827 $15,827
Expense Periodicals 4600.4635
. AA.1175.1055-
Maintenance Software $15,000 $15,000 $15,000 $15,000 $15,000 $15,000
4690.4700
AA.1175.1055-
Retirement Ret $9,975 $19,393 $19,393 S0 $29,502 $29,502
8000.8000
Social Security/FICA AA.1175.1055-
$5,506 $10,423 $10,423 $6,969 $15,039 $15,039
SS/FICA 8010.8010
Health Insurance AA.1175.1055-
$1,811 $1,888 $1,888 $1,455 $2,134 $2,134
Dental 8020.8020
Health Insurance AA.1175.1055-
) - $30,047 $36,216 $36,216 $28,131 $31,569 $31,569
Hospital & Medical 8020.8035
Health Insurance AA.1175.1055-
. $410 $262 $262 $313 $259 $259
Optical 8020.8055
Total Assigned Counsel
Admiin: g $139,813 $2,024,175 $1,957,426 $1,659,716 $2,359,305 $2,359,305
Total General Government: $139,813 $2,024,175 $1,957,426 $1,659,716 $2,359,305 $2,359,305
Total Expenditures: $139,813 $2,024,175 $1,957,426 $1,659,716 $2,359,305 $2,359,305
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Revenue by Fund

2025 Revenue by Fund

General (100%)

Budgeted and Historical 2025 Revenue by Fund

$1.25
$1
$0.75
(2]
c
S
3
@ General
$0.5
$0.25
$0
Q>
>
(<4
Name Account ID FY2023 Actual (As of | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
General
State Aid Indigent AA.1175.1055-
A $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
Legal Services 3300.3025
Total General: $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
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Revenues Summary

TThe Revenues Summary provides a comparison between the 2023 Operating Budget and the 2022 Budget.

$1,072,813 3754828

(237.38% vs. prior year)

Assigned Counsel Proposed and Historical Budget vs. Actual

$1.25M
$1M
$750K
$500K

$250K

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted @ Over Budget
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Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 | FY2025Adopted
of 12/30/24) Adopted Amended of 12/30/24) Executive Budget
Budget Budget Budget
Revenue
Assigned Counsel
Administration
Assigned Counsel
Administration
State Aid Indigent AA.1175.1055-
) $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
Legal Services 3300.3025
Total Assigned C l
otal Assigned Counse $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
Administration:
Total Assi
Otal. s S|gn'e d Counsel $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
Administration:
Total Revenue: $201,960 $317,985 $317,985 $143,964 $1,072,813 $1,072,813
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Assigned Counsel Position Summary

Al175 Assigned Counsel Administrator
L " . 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1055
11751225 Assigned Counsel Administrator 70 $83,906 $112,750 $112,745 $112,745
11751230 Administrative Assistant 70 $50,087 $58,521 $58,521 $58,521
Total Full Time Salary $133,993 $171,271 $171,266 $171,266
Other Part Time Pay $0 $22,322 $22,322 $22,322
Division Total $133,993 $193,593 $193,588 $193,588
Department Total  $133,993 $193,593 $193,588 $193,588
Total Benefited Employees 2 2 2 2
PL Notes:

11751225 - Resolution 503 of 2024

@ County of Ulster | Adopted Budget 2025 Page 105



Aging, Office For The
f,:aﬁl\l ‘ Susan Koppenhaver
\ ) Director

The Ulster County Office for the Aging (OFA) aids older adults in maintaining their independence through advocacy, development, and delivery of
person-centered, consumer-oriented, and cost-effective policies, programs, and services that support and empower them and their families. We
accomplish this in partnership with a broad network of public and private organizations that serve seniors and their families.

Mission
It is the mission of the Ulster County Office
for the Aging to assist and empower older
adults and their families to live as
independently as possible, with dignity
and purpose.

NY Connects Volunteer Program
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Vision

Ulster County Office for the Aging will
strive to reach more older adults by
bringing  services to remote and
underserved areas of the County. The
Office will expand educational health
programs, enrollment in services, and
advocacy program opportunities, so that
seniors can stay in, and contribute to, their
community.

Organizational Chart

Director
Office for the Aging

Deputy Director

Case Management Nutrition Program

Core Values
Client Centered
Mindful of Needs
Equitable
Respectful
Knowledgeable of Services and
Local Resources
Empathetic and Compassionate
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Expenditures Summary

$4,899,98 $639,611

(15.01% vs. prior year)

Aging, Office For The Proposed and Historical Budget vs. Actual

$5M

$4M
$3M
$2M
$1M

$0
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Department

Budgeted and Historical Expenditures by Function

$6
$5
$4
[%2]
c
S 3
= .
@ Programs for the Aging
$2
$1
$0
bn N
v v
S >
¢ 2
Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
Economic Assistance and
Opportunity
Programs for the Aging
Programs for the Aging
AA.6772.2865-
Regular Pay Regular Pay 1300.1300 $1,036,051 $1,334,886 $1,313,773 $992,477 $1,302,842 $1,337,409
Payroll Reduction Payroll AA.6772.2865-
yroft Reduction Fay $0 621,062 $1 $0 $0 50
Reduction 1310.1350
. . AA.6772.2865-
Part Time Pay Part Time Pay $26,183 $26,131 $26,213 $22,907 $38,700 $38,700
1400.1400
AA.6772.2865-
Overtime Pay Overtime Pa 169 360 328 89 360 360
verti y Overti Y | 1410.1410 $ $ $ $ $ S
Contractual Pays Longevity | AA.6772.2865-
0 0
Pay 1420.1440 $5,000 $5,000 $5,000 $5,000 $6,500 $6,500
Contractual Pays Stipend AA.6772.2865-
uatrays Stip $21,000 %0 %0 $3,000 50 50
Pay 1420.1460
C ter Equi t AA.6772.2865-
omputer Equipmen $1,902 0 50 $0 $2,300 $2,300
Computer Equipment 2200.2200
Computer Equipment AA.6772.2865-
putertquip $0 $0 $700 $700
Software 2200.2220
Supplies Auto Fuel AA.6772.2865- $2,174 $1,271 $1,271 $2,668 $1,516 $1,516
PP 4000.4000 ’ ’ ’ ’ ’ ’
AA.6772.2865-
S lies Office 6,624 3,500 3,500 3,164 4,225 4,225
Upplies Ui 4000.4025 ’ s > ’ ’ ’
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
AA.6772.2865-
Supplies Other General 648 625 625 585 768 768
UPPi 4000.4030 3 ; ’ s s s
Supplies Program AA6T72.2865- $1,006 $6,000 $6,000 $619 $2,200 $2,200
PP & 4000.4040 ’ ’ ’ ; ’
Building Maint & Repair AA.6772.2865-
.g . P $200 $165 $165 $100 $200 $200
Shredding/Recycling 4200.4215
Professional Services AA.6772.2865-
.. $140 $750 $750 S0 $200 $200
Advertising 4300.4325
Professional Services AA.6772.2865-
. - $2,100 $0 $300 S0 S0
Education/Training 4300.4345
. . AA.6772.2865-
Professional Services Food 4300.4370 $1,154,444 $1,126,541 $1,459,041 $990,915 $1,425,669 $1,525,669
Professional Services AA.6772.2865-
$13,953 $22,000 $22,000 $6,735 $15,000 $15,000
Insurance Counselors 4300.4400
. . AA.6772.2865-
Professional Services Legal $65,194 $62,500 $70,000 $53,663 $66,375 $66,375
4300.4430
AA.6772.2865-
Professional Services Lifeline $60,572 $70,000 $70,000 $52,518 $63,500 $63,500
4300.4435
Professional Services AA.6772.2865-
) $28,124 $40,000 $47,000 $35,523 $43,430 $43,430
Medical/Health 4300.4440
Professional Services AA.6772.2865-
. $346,872 $550,000 $547,500 $312,741 $391,732 $391,732
Personal Care Aides 4300.4450
Professional Services Other | AA.6772.2865-
$225,322 $263,300 $310,566 $180,940 $295,425 $610,425
Fees 4300.4505
AA.6772.2865-
Leases/Rental Real Propert 2,605 1,000 3,500 630 5,920 5,920
/ PEY | 4570.4575 3 3 3 3 3 s
Conference Expenses Con AA.6772.2865-
$1,209 $1,870 $1,870 $990 $1,270 $1,270
Exp 4580.4580
AA.6772.2865-
T [ Trvl 13,471 13,500 36,500 12,426 21,345 21,345
ravel Trvi 45004590 $ $ $ $ $ $
Misc Contractual Expense AA.6772.2865-
‘ $1,768 $1,775 $1,775 $1,922 $1,922 $1,922
Memberships 4600.4625
Misc Contractual Expense AA.6772.2865-
500 500 500 1 0 0
Periodicals 4600.4635 3 3 3 3 3 3
Misc Contractual Expense AA.6772.2865-
$4,974 $5,000 $5,000 $3,080 $15,000 $15,000
Postage 4600.4645
Misc Contractual Expense AA.6772.2865-
L. . $2,451 $2,400 $2,400 $1,718 $3,320 $3,320
Printing Service 4600.4650
Misc Contractual Expense AA.6772.2865-
$12,382 $12,000 $12,000 $11,518 $10,000 $10,000
Other 4600.4660
Communication Expenses AA.6772.2865-
. P $133 $250 $250 $153 $150 $150
Telephone Services 4670.4680
AA.6772.2865-
Retirement Ret $140,884 $188,736 $188,736 $0 $215,735 $221,283
8000.8000
. . AA.6772.2865-
Retirement Retirement - VDC $7,200 S0 S0 $6,037 S0 S0
8000.8001
AA.6772.2865-
Social Security/FICA SS/FICA 8010.8010 $80,324 $100,167 $100,167 $74,663 $106,241 $108,885
AA.6772.2865-
Health Insurance Dental $20,827 $21,711 $21,711 $17,459 $24,531 $25,046
8020.8020
Health Insurance Hospital & | AA.6772.2865-
P $345,598 $416,487 $416,487 $337,666 $363,034 $371,596

Medical 8020.8035
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Health Insurance Optical AA6TT2.2865- $4,712 $3,009 $3,009 $3,752 $2,968 $3,037
8020.8055

Total Programs for the Aging: $3,636,716 $4,260,372 $4,677,638 $3,135,959 $4,433,078 $4,899,983
Total Programs for the Aging: $3,636,716 $4,260,372 $4,677,638 $3,135,959 $4,433,078 $4,899,983

T E i i
otal con'omlc Assistance and $3,636,716 $4,260,372 $4,677,638 $3,135,959 $4,433,078 $4,899,983

Opportunity:
Total Expenditures: $3,636,716 $4,260,372 $4,677,638 $3,135,959 $4,433,078 $4,899,983
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$6
$5
$4
[%2]
c
2 $3
=
$2
$1
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $3,636,716
Total
° $3,636,716
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$4,260,372

$4,260,372

@ General

&

FY2024 Amended FY2024 Actual (As of FY2025 Executive
Budget 12/30/24) Budget
$4,677,638 $3,135,959 $4,433,078
$4,677,638 $3,135,959 $4,433,078

FY2025 Adopted
Budget

$4,899,983

$4,899,983
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Revenues Summary

$3,76 1,68 $605,486

(19.18% vs. prior year)

Aging, Office For The Proposed and Historical Budget vs. Actual

$4M

$3M
$2M
$1M

$0
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Revenue by Fund

Budgeted and Historical Revenue by Department

$4
$3
[%2]
c
S $2
= .
@ Programs for the Aging
$1
$0
& & V4
> S >
< ¢ 2
Name Account | FY2023Actual (Asof | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted
ID 12/30/24) Budget Budget 12/30/24) Budget Budget
Revenue
Economic Assistance and
Opportunity
Programs for the Aging $3,240,531 $3,156,202 $3,573,468 $2,020,197 $3,346,688 $3,761,688
Total Economic Assistance
and Opportunity: $3,240,531 43,156,202 $3,573,468 $2,020,197 $3,346,688 $3,761,688
Total Revenue: $3,240,531 $3,156,202 $3,573,468 $2,020,197 $3,346,688 $3,761,688
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$4

$3

Millions

$0

Name

General

Departmental Income
Charges Programs for the
Aging

Miscellaneous Local Sources
Gifts and Donations

Miscellaneous Local Sources
Unclassified Revenues

State Aid Programs for Aging

Federal Aid Programs for the
Aging

Intra-fund Revenues Inter-
departmental Revenues

Total General:
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Account ID

AA.6772.2865-
3120.1972

AA.6772.2865-
3280.2705

AA.6772.2865-
3280.2770

AA.6772.2865-
3300.3772

AA.6772.2865-
3400.4772

AA.6772.2865-
3600.2802

Revenue by Department

Budgeted and Historical Revenue by Fund

Q
v
<

FY2023 Actual (As
of 12/30/24)

$42,489

$6,796

$0

$1,920,178

$1,239,670

$31,398

$3,240,531

FY2024
Adopted
Budget

$35,655

$0

$2,263,232

$823,813

$33,502

$3,156,202

FY2024
Amended
Budget

$35,655

$0

$0

$2,680,498

$823,813

$33,502

$3,573,468

Q
Vv
¢

FY2024 Actual (As
of 12/30/24)

$66,711

$33,483

$1,300

$1,423,833

$494,870

$0

$2,020,197

@ General

FY2025
Executive
Budget

$73,174

$0

$1,000

$2,355,323

$882,831

$34,360

43,346,688

FY2025
Adopted
Budget

$73,174

$0

$1,000

$2,770,323

$882,831

$34,360

$3,761,688
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Office for the Aging Position Summary

A6TT2 Office for the Aging
Std 2025 Department 2025 Executive
Division Position # Title 2024 Adopted P 2025 Adopted
Hrs Request Recommended
2865
67721001 Director Office For the Aging 70 $89,866 $89,523 $92,209 $92,209
67721002 Administrative Assistant/Typist 70 $63,842 $63,598 $63,598 $63,598
67721102 Accountant 70 $71,899 $71,710 $71,710 $71,710
67721110 Senior Typist 70 $45,017 $45,792 $45,792 $45,792
Deputy Director Office for The
67721227 Aging 70 $80,531 $80,224 $82,636 $82,636
67721234 Receptionist W/ Typing 70 $40,734 $41,667 S0 $34,567
67721235 Senior Account Clerk/Typist 70 $54,048 $44,154 $44,154 $44,154
67721238 Senior Aging Services Aide 70 $46,752 $46,991 $46,991 $46,991
67721241 Case Manager 70 $65,063 $65,955 $65,955 $65,955
67721248 Senior Aging Services Aide 70 $46,364 $46,187 $46,187 $46,187
67721250 Senior Caseworker 70 $73,140 $73,372 $73,372 $73,372
67721251 Site Program Manager 70 $57,000 $58,702 $58,702 $58,702
67721255 Senior Aging Services Aide 70 $45,760 $46,187 $46,187 $46,187
67721260 Caseworker 70 $64,527 $64,366 $64,366 $64,366
67721270 Caseworker 70 $60,866 $61,862 $61,862 $61,862
67721275 Case Manager 70 $62,743 $63,647 $63,647 $63,647
67721280 Homemaker Aide 70 $45,906 $47,074 $47,074 $47,074
67721285 Homemaker Aide 70 $45,906 $41,799 $41,799 $41,799
67721290 Homemaker Aide 70 $39,657 $41,953 $41,953 $41,953
67721295 Case Manager 70 $57,584 $57,759 $56,656 $56,656
67721300 Case Manager 70 $56,873 $63,203 $63,203 $63,203
67721305 Homemaker Aide 70 $39,657 $40,755 $39,505 $39,505
67721310 Homemaker Aide 70 $41,494 $42,960 $42,960 $42,960
67721315 Homemaker Aide 70 $39,657 $42,334 $42,334 $42,334
Total Full Time Salary ~ $1,334,886 $1,341,774 $1,302,852 $1,337,419
Other Part Time Pay $26,131 $38,700 $38,700 $38,700
Division Total ~ $1,361,017 $1,380,474 $1,341,552 $1,376,119
Department Total  $1,361,017 $1,380,474 $1,341,552 $1,376,119
Total Benefited Employees 24 24 23 24
PL Notes:
67721234 - Operating Amendment #4
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Budget

. Ken Juras
Budget Director

This department is responsible for preparation of the County Executive’s annual budget, and monitoring and analyzing revenues and expenditures
throughout the year. Additionally, the Department of Budget is responsible for working with the County’s Executive Departments to evaluate
performance, streamline operations and deliver improved outcomes for County residents.

Mission Vision Core Values
To be the stewards of responsible and The creation of a data-informed county e Accuracy
accurate allocation of taxpayer dollars. budget that responsibly allocates taxpayer e Integrity
dollars for maximum benefit and utilization. e Responsibility

Organizational Chart

Budget Director

Ken Juras
Deputy Budget Director Deputy Budget Director - Budget Division
Grants & Programs (1) Budget Analyst

Grants Division

(1) Grant Procurement
Manager

(1) Grant Administration
Manager
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Expenditures Summary

$943,81 $26,542

(2.89% vs. prior year)

Budget Proposed and Historical Budget vs. Actual

$1M

$800K
$600K
$400K
$200K

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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$1
$0.8
$0.6
(2}
c
S
s
$0.4
$0.2
$0
S
>
&
Name Account FY2023 Actual (As of
ID 12/30/24)
General $587,564
Total
° $587,564
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

Q
Vv
<

FY2024 Adopted
Budget

$917,273

$917,273

AP
<

FY2024 Amended
Budget

$917,273

$917,273

AP
<

FY2024 Actual (As of
12/30/24)

$618,483

$618,483

@ General

FY2025 Executive
Budget

$943,815

$943,815

FY2025 Adopted
Budget

$943,815

$943,815
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$1

$0.8

©%
o
o

Millions

©%
S
~

$0.2

$0

Name

Expenditures

General Government
Budget
Budget
Regular Pay Regular Pay
Payroll Reduction Payroll

Reduction

Part Time Pay Part Time
Pay

Contractual Pays Longevity
Pay

Supplies Office
Professional Services
Education/Training

Professional Services Other
Fees

Conference Expenses Con
Exp

Travel Trvl

Misc Contractual Expense
Memberships

Misc Contractual Expense
Periodicals

Expenditures by Department

Budgeted and Historical Expenditures by Function

Account ID FY2023 Actual
(As of 12/30/24)
AA.1340.1095-
$371,221
1300.1300
AA.1340.1095- s0
1310.1350
AA.1340.1095-
$12,865
1400.1400
AA.1340.1095-
$9,500
1420.1440
AA.1340.1095-
$1,269
4000.4025
AA.1340.1095- 50
4300.4345
AA.1340.1095- s0
4300.4505
AA.1340.1095- s0
4580.4580
AA.1340.1095- 50
4590.4590
AA.1340.1095- %0
4600.4625
AA.1340.1095- s0
4600.4635
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FY2024
Adopted
Budget

$620,353

-$113,605

$0

$9,000

$3,500

$3,000

$113,605

$5,250

$250

$700

$3,007

FY2024
Amended
Budget

$563,717

$0

$0

$9,000

$3,500

$3,000

$83,578

$5,250

$250

$700

$3,007

Innovation Div

@ Budget
FY2024 Actual FY2025
(As of 12/30/24) Executive
Budget
$464,738 $636,540
$0 $0
$0 $0
$9,000 $12,500
$933 $3,500
$0 $2,250
$0 $0
$1,345 $5,200
$170 $300
$515 $715
$2,513 $3,007

FY2025
Adopted
Budget

$636,540

$0

$0

$12,500

$3,500

$2,250

$0

$5,200

$300

$715

$3,007

Page 119



Name

Misc Contractual Expense
Printing Service

Retirement Ret

Social Security/FICA
SS/FICA

Health Insurance Dental

Health Insurance Hospital &
Medical

Health Insurance Optical

Total Budget:
Total Budget:
Total General Government:

Total Expenditures:

Account ID

AA.1340.1095-
4600.4650

AA.1340.1095-
8000.8000

AA.1340.1095-
8010.8010

AA.1340.1095-
8020.8020

AA.1340.1095-
8020.8035

AA.1340.1095-
8020.8055
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FY2023 Actual
(As of 12/30/24)

$0

$50,946

$28,806

$6,339

$105,184

$1,434

$587,564
$587,564
$587,564

$587,564

FY2024
Adopted
Budget

$0

$89,786

$48,146

$6,608

$126,757

$916

$917,273
$917,273
$917,273

$917,273

FY2024
Amended

Budget

$0

$81,025

$43,813

$6,608

$112,909

$916

$917,273
$917,273
$917,273

$917,273

FY2024 Actual
(As of 12/30/24)

$0

$0

$34,596

$5,002

$98,487

$1,004

$618,483
$618,483
$618,483

$618,483

FY2025
Executive
Budget

$3,000

$108,290

$49,652

$7,467

$110,490

$904

$943,815
$943,815
$943,815

$943,815

FY2025
Adopted
Budget

$3,000

$108,290

$49,652

$7,467

$110,490

$904

$943,815
$943,815
$943,815

$943,815
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Budget - Position Summary

1340 Budget
A i : 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
1095
13401001 Budget Director 80 $120,898 $120,436 $124,049 $124,049
13401005 Deputy Budget Director 80 $101,421 $101,039 $104,066 $104,066
13401017 Deputy Budget Director 80 $101,421 $101,039 $104,066 $104,066
13401030 Confidential Secretary Budget Director 70 $66,024 $65,772 $67,746 $67,746
13401950 Budget Analyst 70 $76,863 $76,570 $78,872 $78,872
13401951 Grant Procurement Specialist 70 $76,863 $76,570 $78,872 $78,872
13401952 Grant Administration Manger 70 $76,863 $76,570 $78,872 $78,872
Division Total $620,353 $617,996 $636,543 $636,543
DepartmentTotal  $620,353 $617,996 $636,543 $636,543
Total Benefited Employees 7 7 7 7
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County Comptroller

March Gallagher
County Comptroller

The function of the Ulster County Comptroller’s Office is to independently verify expenditures, track revenues, monitor the stewardship of funds of
the County, evaluate internal controls and County program performance, and provide advice on the financial and economic health of the County.

Mission/Vision
To serve as Ulster County’s trusted watchdog and advisor and to work in partnership with the County Legislature, County Executive, and the
community to facilitate transparency and accountability without compromising independence, objectivity or integrity.

Organizational Chart

County Comptroller

County Comptroller

Deputy Comptroller Confidential Secretary
Auditors Quality Analysts
(2) Senior Auditors Quality Analyst Il
(2) Auditors & (1) Revenue Quality Analyst |

Auditor
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Expenditures Summary

$ 1,296,70 $54,487

(4.39% vs. prior year)

Comptroller Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$1.5M

$1.25M

$1M

$750K

$500K

$250K

@ Actual @ Budgeted
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

$1.5
$1.25
$1
[72]
c
£ 075
=
@ General
$0.5
$0.25
$0
u
v
S
<<~\
Name Account FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
ID 12/30/24) Budget Budget 12/30/24) Budget Budget
General $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
Total
— $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
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$1.5

$1.25

$0.75

Millions

$0.5

$0.25

$0

Name

Expenditures
General Government

Comptroller

Regular Pay Regular Pay

Part Time Pay Part Time Pay

Overtime Pay

Contractual Pays Longevity Pay

Supplies Office

Professional Services
Accounting/Auditing

Professional Services Legal

Conference Expenses Con Exp

Travel Trvl
Misc Contractual Expense Licenses
& Certifications

Misc Contractual Expense
Memberships

Expenditures by Department

Budgeted and Historical Expenditures by Function

G
(L
N
P>
&
Account ID FY2023 Actual
(As of 12/30/24)
AA.1315.1082-
$712,354
1300.1300
AA.1315.1082-
1400.1400
AA.1315.1082- 50
1410.1410
AA.1315.1082- $2.750
1420.1440 ’
AA.1315.1082-
$1,870
4000.4025
AA.1315.1082- 50
4300.4315
AA.1315.1082-
$33,978
4300.4430
AA.1315.1082-
$9,279
4580.4580
AA.1315.1082-
$1,673
4590.4590
AA.1315.1082-
$8,400
4600.4620
AA.1315.1082-
$1,328
4600.4625
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FY2024
Adopted
Budget

$803,398

$0

$3,000

$2,000

$10,000

$25,000

$10,050

$1,500

$7,000

$2,390

FY2024
Amended
Budget

$785,398

$3,000

$2,000

$10,000

$25,000

$10,050

$1,500

$7,000

$2,390

FY2024 Actual
(As of 12/30/24)

$567,199

$5,259

$0

$3,000

$691

$0

$13,307

$5,218

$1,674

$292

$1,639

@ Comptroller

FY2025
Executive
Budget

$803,512

$0

$0

$2,750

$2,000

$10,000

$25,000

$12,450

$1,500

$0

$3,390

FY2025
Adopted
Budget

$850,193

$0

$2,000

$2,750

$2,000

$10,000

$25,000

$12,450

$1,500

$0

$3,390
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Name Account ID FY2023 Actual FY2024 FY2024 = FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Misc Contractual Expense AA.1315.1082-
o $1,124 $1,440 $1,440 $1,113 $1,684 $1,684
Periodicals 4600.4635
Misc Contractual Expense Postage AA1315.1082- $0 $0 $0 $2,000 $2,000
P 8 4600.4645 ’ ’
Misc Contractual Expense Printing | AA.1315.1082-
Isc! ual Exp inting $48 $150 $150 $0 $1,000 $1,000
Service 4600.4650
. AA.1315.1082-
Misc Contractual Expense Other S0 $25,000 $25,000 $7,310 $10,000 $10,000
4600.4660
AA.1315.1082-
Retirement Ret $92,564 $117,184 $117,184 $0 $134,725 $142,217
8000.8000
. . AA.1315.1082-
Social Security/FICA SS/FICA $52,919 $61,460 $61,460 $42,280 $61,780 $65,351
8010.8010
AA.1315.1082-
Health Insurance Dental $8,149 $8,496 $8,496 $6,547 $9,599 $10,295
8020.8020
Health Insurance Hospital & AA.1315.1082-
. $135,231 $162,973 $162,973 $126,617 $142,057 $153,620
Medical 8020.8035
AA.1315.1082-
Health Insurance Optical $1,844 $1,177 $1,177 $1,407 $1,162 $1,255
8020.8055
Total Comptroller: $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
Total General Government: $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
Total Expenditures: $1,063,511 $1,242,218 $1,224,218 $783,553 $1,224,609 $1,296,705
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Comptroller Position Summary

A1315 Comptroller
A - : 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1082
13151001 Comptroller (County) 70 $116,709 $116,709 $116,709 $116,709
13151002 Deputy Comptroller 75 $101,421 $106,077 $104,061 $0
13151002 Deputy Comptroller 70 $0 $0 $0 $104,066
13151005 Senior Auditor 80 $98,387 $98,382 $98,382 $98,382
13151006  Director Of Internal Audit & Control 75 $93,829 $98,150 $96,270 $0
13151006 Quality Analyst Il 70 $0 $0 $0 $73,332
13151010  Senior Auditor 80 $97,464 $97,092 $97,092 $97,092
13151011  Quality Analyst 70 $62,596 $63,815 $63,815 $63,815
13151308 Auditor 80 $85,559 $78,342 $78,342 $78,342
13151404  Auditor 80 $81,409 $81,098 $81,098 $81,098
13151425 Confidential Secretary Comptroller 70 $66,024 $69,061 $69,061 $67,746
1315NEW1  Revenue Auditor 70 Nij S0 Nij $69,614
Division Total $803,398 $808,726 $804,830 $850,196
DepartmentTotal  $803,398 $808,726 $804,830 $850,196
Total Benefited Employees 9 9 9 10
PL Notes:
13151002 - Operating Amendment #24
13151006 - Operating Amendment #24
13151425 - Operating Amendment #13
1315NEW1 - Operating Amendment #24
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County Attorney

Clinton G. Johnson, Esq
County Attorney

In an environment of increasing litigation and legal exposure, the County Attorney's Office serves a critical function for the County, handling claims
ranging from property damages to serious injuries and fatalities, supporting legal proceedings initiated by other Departments, acting as the
presentment agency in the prosecuting of juveniles in Family Court, and providing general guidance on legal matters to all Departments. In addition,
the County Attorney's Office negotiates, when required, and tracks all vendor contracts to help ensure compliance with legal requirements - including
assisting each Departments preparation of the requisite resolutions for contracts in the amount of $50,000 or more. In August 2019, the Extreme Risk
Protection Order law (commonly known as the "red flag law") was passed, wherein an order may be granted to prohibit an individual who is deemed
to be a potential harm to themselves and others from purchasing any firearms, and further requires that that individual surrender any firearms they
currently own. The County Attorney's Office is responsible for prosecuting such matters in court on behalf of the Ulster County Sheriff's Office.

Mission Vision Core Values
The County Attorney serves as the sole legal To provide maximum legal protection to the e Ethics
advisor for the County. The County County with the least amount of liability * Integrity

Attorney's Office advises all County Officers,
Departments, Agencies and units, in all

exposure, while maintaining a competent
and dedicated legal team.

County legal matters of a civil nature. The
Office prosecutes and defends all civil
actions and proceedings brought by or
against the County and prepares necessary
legal papers and instruments pertaining to
including but not
limited to: all County contracts, Executive

County government,

resolutions, and assistance in the drafting of
some local laws.

Organizational Chart

County Attorney

County Attorney

Deputy County Attorney

County Attorneys Paralegals Administration
Senior Assistant County (2)
Attorney (1), Associate

County Attorney (1),

Assistant County Attorney

(4)

Confidential Secretary (1),
Legal Secretary (1)
Administrative Assistant (1)
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Expenditures Summary

$ 1,882,22 $85,879

(4.78% vs. prior year)

County Attorney Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$2M

$1.5M

$1M

$500K

$0

@ Actual @ Budgeted
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$2
$1.5
(2}
c
Rl
=
$0.5
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $1,539,126
Total
° $1,539,126
General:

@ County of Ulster | Adopted Budget 2025

Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$1,796,349

$1,796,349

&

FY2024 Amended
Budget

$1,781,349

$1,781,349

&

FY2024 Actual (As of
12/30/24)

$1,262,621

$1,262,621

@ General

FY2025 Executive
Budget

$1,882,228

$1,882,228

FY2025 Adopted
Budget

$1,882,228

$1,882,228
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Expenditures by Department

Budgeted Expenditures by Department

Board of Ethics (0.3%)

Corporate Compliance (1.4%)

County Attorney (98.3%)

Budgeted and Historical Expenditures by Department

$2
$1.5
(2]
c
L ¢
= Board of Ethics
Corporate Compliance
@ County Attorney
$0.5
$0
v
v
s
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Name Account ID FY2023 Actual FY2024 FY2024 = FY2024 Actual FY2025 FY2025

(As of Adopted Amended (Asof Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Expenditures
General Government
Law
County Attorney
AA.1420.1146-
Regular Pay Regular Pay 1300.1300 $881,336 $1,021,938 $981,246 $730,626 $1,063,716 $1,063,716
AA.1420.1146-
Payroll Reduction Payroll Reduction 0 -$73,140 -$31,993 0 0 0
yi ucti yi ucti 13101350 $ $ $ $ $ $
. . AA.1420.1146-
Part Time Pay Part Time Pay $68,077 $74,564 $74,109 $61,713 $84,520 $84,520
1400.1400
AA.1420.1146-
Contractual Pays Longevity Pay $22,107 $23,050 $23,050 $20,300 $14,500 $14,500
1420.1440
AA.1420.1146-
Supplies Offi 6,999 4,000 4,000 3,186 3,500 3,500
upplies Office 4000.4025 $ $ $ $ $ $
Professional Services Court AA.1420.1146-
X S0 $1,000 $1,000 S0 $200 $200
Transcript 4300.4340
. . AA.1420.1146-
Professional Services Legal $132,074 $150,000 $150,000 $135,650 $160,000 $160,000
4300.4430
AA.1420.1146-
Professional Services Other Fees $9,225 $20,000 $20,000 $10,165 $12,000 $12,000
4300.4505
AA.1420.1146-
Conference Expenses Con Exp $6,359 $15,000 $15,000 $4,910 $8,000 $8,000
4580.4580
AA.1420.1146-
Travel Trvl $2,042 $2,000 $2,000 $759 $2,000 $2,000
4590.4590
Misc Contractual Expense Licenses & | AA.1420.1146-
e . $0 $500 $500 $220 $500 $500
Certifications 4600.4620
Misc Contractual Expense AA.1420.1146-
1,049 4,975 4,975 150 2,100 2,100
Memberships 4600.4625 3 > 3 3 3 3
Misc Contractual Expense AA.1420.1146-
o P 0 $1,000 $1,000 $663 $746 $746
Periodicals 4600.4635
Misc Contractual Expense Postage AA.1420.1146- $0 $50 $50 $0 $50 $50
P 8¢ | 4600.4645
AA.1420.1146-
Misc Contractual Expense Other $79 $0 $2,574 $0 $0
4600.4660
Maintenance Repair & Maintenance - | AA.1420.1146-
_ P 50 $500 $500 50 50 50
Equipment 4690.4695
. AA.1420.1146-
Retirement Ret $125,754 $158,737 $158,737 S0 $190,338 $190,338
8000.8000
AA.1420.1146-
Retirement Retirement - VDC S0 S0 S0 $7,286 S0 S0
8000.8001
AA.1420.1146-
Social Security/FICA SS/FICA §72,507 $85,646 $85,646 $58,829 $89,651 $89,651
8010.8010
AA.1420.1146-
Health Insurance Dental $11,771 $12,272 $12,272 $9,457 $13,710 $13,710
8020.8020
AA.1420.1146-
Health Insurance Hospital & Medical 8020.8035 $195,324 $235,406 $235,406 $182,898 $202,888 $202,888
AA.1420.1146-
Health Insurance Optical $2,663 $1,701 $1,701 $2,033 $1,659 $1,659
8020.8055
Total County Attorney: $1,537,366 |  $1,739,199 $1,739,199 $1,231,419 $1,850,078 |  $1,850,078
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Name Account ID FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025
(As of Adopted Amended (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Board of Ethics
AA.1420.1149-
Professional Services Legal $1,760 $30,000 $15,000 $220 $5,000 $5,000
4300.4430
AA.1420.1149-
Professi i her F 4,350
rofessional Services Other Fees 4300.4505 $0 $4,35 $0
Total Board of Ethics: $1,760 $30,000 $15,000 $4,570 $5,000 $5,000
Corporate Compliance
AA.1420.1147-
Regular Pay Regular P; 0 12,421 0
egular Pay Regular Pay 1300.1300 $ $12, $
AA.1420.1147-
ies Offi 4
Supplies Office 4000.4025 $0 $500 $500 $9 $500 $500
AA.1420.1147-
Professional Services Other Fees $0 $25,000 $25,000 $13,604 $25,000 $25,000
4300.4505
AA.1420.1147-
T T 1 1 1 1
ravel Trvl 4590.4590 $0 $150 $150 $0 $150 $150
AA.1420.1147-
Misc Contractual Expense Postage $0 $1,000 $1,000 S0 $1,000 $1,000
4600.4645
Misc Contractual Ex Printi AA.1420.1147-
|sc. ontractual Expense Printing % $500 $500 s $500 $500
Service 4600.4650
AA.1420.1147-
Social S ity/FICA SS/FICA 0 0 513 0 0
ocial Security/ /| 8010.8010 $ $ $ $ $
Total Corporate Compliance: $0 $27,150 $27,150 $26,632 $27,150 $27,150
Total Law: $1,539,126 |  $1,796,349 |  $1,781,349 $1,262,621 |  $1,882,228 |  $1,882,228
Total General Government: $1,539,126 $1,796,349 $1,781,349 $1,262,621 $1,882,228 $1,882,228
Total Expenditures: $1,539,126 |  $1,796,349 |  $1,781,349 $1,262,621 |  $1,882,228 |  $1,882,228
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Revenues Summary

$0 $0

0.00% vs. prior year)

County Attorney Proposed and Historical Budget vs. Actual

$30K
$25K
$20K
$15K
$10K

$5K

FY2022 FY2023 FY2024 FY2025

$0

@ Actual @ Budgeted @ Over Budget
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$0.03
$0.025
$0.02
(2]
c
£ 30015
=
$0.01
$0.005
$0
g
O
&
Name Account FY2023 Actual (As of
D 12/30/24)
General $27,993
Total
° $27,093
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$0

$0

FY2024 Amended
Budget

$0

$0

AP
<

FY2024 Actual (As of
12/30/24)

$26

$26

@ General

FY2025 Executive
Budget

$0

$0

FY2025 Adopted
Budget

$0

$0
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Budgeted and Historical Revenue by Department

$0.03

$0.025

$0.02

$0.015

Millions

$0.01
$0.005

$0

Name Account ID

Revenue
General Government
Law

Departmental Income Other | AA.1420.1146-
General Dep. Income 3120.1289

Total Law:
Total General Government:

Total Revenue:
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Revenue by Department

FY2023 Actual (As FY2024 FY2024
of 12/30/24) Adopted Amended
Budget Budget

$27,993 S0 Nij

$27,993 $0 $0

$27,993 $0 $0

$27,993 $0 S0

FY2024 Actual (As
of 12/30/24)

$26

$26
$26
$26

® Law

FY2025
Executive

Budget

$0

$0
$0
$0

FY2025
Adopted
Budget

$0

$0
$0
$0
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County Attorney Position Summary

A1420 County Attorney
L - . 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1146
14201001 County Attorney 70 $137,239 $136,715 $140,826 $140,826
14201050 Assistant County Attorney 70 $105,676 $0 $0 $0
14201050 Deputy County Attorney 70 $0 $110,104 $110,004 $110,004
14201054 Associate County Attorney 70 $91,499 $104,998 $104,998 $104,998
14201055 Assistant County Attorney 70 $91,499 $85,614 $93,908 $93,908
14201056 Assistant County Attorney 70 $85,942 $85,614 $88,062 $88,062
14201110 Confidential Secretary County Attorney 70 $66,024 $65,772 $67,746 $67,746
14201115 Legal Secretary to the County Attorney 70 $66,024 $65,772 $71,838 $71,838
14201120 Paralegal 70 $71,985 $71,710 $71,710 $71,710
14201125 Paralegal 70 $70,426 $62,936 $60,913 $60,913
14201130 Administrative Assistant/Typist 70 $61,760 $61,899 $61,899 $61,899
14201590 Assistant County Attorney 70 $86,932 $85,614 $89,195 $89,195
14201600 Assistant County Attorney 70 $86,932 S0 S0 S0
14201600 Senior Assistant County Attorney 70 Nij $102,623 $102,623 $102,623
1420NEW1  Paralegal 70 $0 $60,913 S0 S0
Total Full Time Salary ~ $1,021,938 $1,100,284 $1,063,722 $1,063,722
14201053  Assistant County Attorney 60 $66,072 $76,789 $67,536 $67,536
Other Part Time Pay $8,492 $6,267 $16,984 $16,984
Total Part Time Pay $74,564 $83,056 $84,520 $84,520
Division Total ~ $1,096,502 $1,183,340 $1,148,242 $1,148,242
Department Total ~ $1,096,502 $1,183,340 $1,148,242 $1,148,242
Total Benefited Employees 13 14 13 13
PL Notes:
14201050 - Reclassified to Deputy County Attorney
14201600 - Reclassified to Senior Assistant County Attorney
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County Clerk

Taylor Bruck
Acting County Clerk

The duties of the County Clerk as “keeper of the records” requires the filing, processing and preserving of County documents including the
responsibility of Clerk of the Court for the Supreme and County Courts. In addition, as an agent for the NYS Department of Taxation and Finance, the
department collects mortgage tax and transfer tax. On a federal level, the department processes passports for the US Department of State and
conducts Naturalization Ceremonies for the US Department of Homeland Security. The County Clerk is the Records Manager for the County
overseeing the Ulster County Hall of Records, the County Archives and the Matthewis Persen House. In the capacity as agent for the New York State
Department of Motor Vehicles the Clerk’s Office offers full-service Motor Vehicle processing as well as mobile services throughout the towns in Ulster
County.

Mission/Vision

It is the mission of the Ulster County Clerk’s Office to maintain, docket and preserve the integrity of the records of Ulster County and to be responsive
to the needs of our residents by developing increased awareness of services offered by our office. Our mission will be accomplished through the
utilization of technology, expanding our present programs and evaluating new and innovative ways of offering these services.

Organizational Chart

County Clerk
Taylor Bruck (Acting)

Chief Deputy Clerk
Administration and Recording Deputy County Clerk
Finance
Filing Room Processes Motor Vehicle
Data Hall of Records

Technical / Court Papers

Intake
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Expenditures Summary

$4,690,242 $17.587

(0.38% vs. prior year)

County Clerk Proposed and Historical Budget vs. Actual

$4M
$3M
$2M

$1M

$0
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Contractual Pays (0.6%)
Maintenance (0.7%)

Professional Services (1%)

Supplies (1.5%)
Part Time Pay (3.5%)
Social Security/FICA (4.8%)

Retirement (9.9%)

-

Health Insurance (18.1%)

Budgeted and Historical Expenditures by Expense Type

$6
$5
$4
2 8
S
g
$2
$1
$0
$-1
Name FY2023 Actual (As of
12/30/24)
Regular Pay $2,448,105
Payroll Reduction $0
Part Time Pay $108,030
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

FY2024 Adopted
Budget

$2,733,693
-$162,838

$155,105

FY2024 Amended
Budget

$2,690,929
-$109,174

$144,205

Regular Pay (58.7%)

@ Payroll Reduction
@ Insurance
Travel
Conference Expenses
Computer Equipment
© Overtime Pay
@ Building Maint & Repair
@ oOffice Equipment
Misc Contractual Expense
Contractual Pays
@ Maintenance
@ Professional Services
@ Supplies
Part Time Pay
Social Security/FICA
Retirement
© Health Insurance
@ Regular Pay

FY2024 Actual (As of FY2025 Executive
12/30/24) Budget
$2,359,815 $2,751,739

$0 $0
$121,307 $164,601

FY2025 Adopted
Budget

$2,751,739
$0
$164,601
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Name

Overtime Pay
Contractual Pays
Office Equipment
Computer Equipment
Supplies

Building Maint &
Repair

Professional Services
Insurance
Conference Expenses
Travel

Misc Contractual
Expense

Maintenance
Retirement

Social Security/FICA
Health Insurance

Total:
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FY2023 Actual (As of
12/30/24)

$0
$23,000
$14,694
$0
$43,818

$7,789

$28,117
$100
$716

$416
$23,925

$37,624
$333,845
$190,783
$822,942
$4,083,904

FY2024 Adopted
Budget

$5,000
$27,000

$18,900

$68,000
$10,000

$137,250
$100
$2,500

$450
$25,740

$51,080
$418,089
$223,440
$959,146
$4,672,655

FY2024 Amended
Budget

$5,000
$27,000
$15,400
$0
$68,880

$12,400

$158,525
$100
$1,700

$1,250
$16,565

$41,080
$418,089
$223,440
$959,146
$4,674,535

FY2024 Actual (As of
12/30/24)

$30
$27,000
$0

$0
$33,546

$9,674

$120,262
$0
$1,549

$538
$13,816

$30,896
$1,058
$183,361
$747,674
$3,650,526

FY2025 Executive
Budget

$5,500
$29,000
$14,400
$2,865

$71,000
$11,000

$48,705
$100
$2,500

$700
$15,540

$34,500
$463,364
$225,741
$848,987
$4,690,242

FY2025 Adopted
Budget

$5,500
$29,000
$14,400
$2,865

$71,000
$11,000

$48,705
$100
$2,500

$700
$15,540

$34,500
$463,364
$225,741
$848,987
$4,690,242
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$5
$4
$3
[%2]
c
S
s
$2
$1
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $4,083,904
Total
° $4,083,004
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$4,672,655

$4,672,655

@ General

&

FY2024 Amended FY2024 Actual (As of FY2025 Executive
Budget 12/30/24) Budget
$4,674,535 $3,650,526 $4,690,242
$4,674,535 $3,650,526 $4,690,242

FY2025 Adopted
Budget

$4,690,242

$4,600,242
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Revenues Summary

$2,801,555 3258155

(10.15% vs. prior year)

County Clerk Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$3.5M

$3M

$2.5M

$2M

$1.5M

$1M

$500K

@ Actual @ Budgeted @ Over Budget
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Revenues by Source

Projected Revenues by Source

Fines & Forfeitures (0.04%)

State Aid (0.5%)

Intergovernmental Charges (0.

Intra-fund Revenues (0.7%)

5%)

Departmental Income (98.2%)

Budgeted and Historical Revenues by Source

$3.5
$3
$2.5
o, %2
c
S
s
$1.5
$1
$0.5
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
Departmental Income $2,554,818
Intergovernmental
$13,939
Charges
Use of Money & §1.195
Property
Fines & Forfeitures $1,776
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&

FY2024 Adopted
Budget

$2,450,850

$15,000

$1,000

$0

FY2024 Amended
Budget

$2,450,850

$15,000

$1,000

$0

Use of Money & Property

@ Fines & Forfeitures
State Aid
Intergovernmental Charges
Intra-fund Revenues

@ Departmental Income

FY2024 Actual (As of
12/30/24)

$2,756,588

$10,368

$632

$1,100

FY2025 Executive
Budget

$2,750,850

$15,000

$1,000

$1,000

FY2025 Adopted
Budget

$2,750,850

$15,000

$1,000

$1,000
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Name Account FY2023 Actual (As of

ID 12/30/24)
State Aid $35,388
Intra-fund Revenues $20,087
Total: $2,627,203
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FY2024 Adopted
Budget

$57,050
$19,500
$2,543,400

FY2024 Amended
Budget

$85,577
$19,500
$2,571,927

FY2024 Actual (As of
12/30/24)

$31,377
$15,538
$2,816,103

FY2025 Executive
Budget

$13,705
$20,000

$2,801,555

FY2025 Adopted
Budget

$13,705
$20,000
$2,801,555
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$3.5

$3

Millions
@
@ N
o o

©“
3

<«

$0.5

$0

Name Account FY2023 Actual (As of
ID 12/30/24)

General $2,627,203

Total

2,627,203
General: 52,621,
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$2,543,400

$2,543,400

&

FY2024 Amended
Budget

$2,571,927

$2,571,927

&

FY2024 Actual (As of
12/30/24)

$2,816,103

$2,816,103

@ General

FY2025 Executive
Budget

$2,801,555

$2,801,555

FY2025 Adopted
Budget

$2,801,555

$2,801,555
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Expenditures by Department

Budgeted Expenditures by Division

Records Mgt (17.4%)

Clerk Admin (39.9%)

Recording (18.3%)

J

Motor Vehicle (24.4%)

Budgeted and Historical Expenditures by Division

$5
$4
$3
[%2]
5
= Records Mgt
= Recording
$2 ® Motor Vehicle
@ Clerk Admin
$1
$0
Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
General Government
Page 147

@ County of Ulster

| Adopted Budget 2025



Name

Clerk Admin
Regular Pay Regular Pay

Payroll Reduction Payroll
Reduction

Part Time Pay Part Time Pay

Contractual Pays Longevity Pay

Supplies Auto Fuel

Supplies Office

Building Maint & Repair Other
Building Maint & Repair

Professional Services Other Fees

Insurance Employee Bond

Conference Expenses Con Exp

Travel Trvl

Misc Contractual Expense
Memberships

Misc Contractual Expense
Postage

Misc Contractual Expense
Printing Service

Retirement Ret

Retirement Retirement - VDC

Social Security/FICA SS/FICA

Health Insurance Dental

Health Insurance Hospital &
Medical

Health Insurance Optical

Total Clerk Admin:

Recording

Regular Pay Regular Pay

Overtime Pay Overtime Pay

Contractual Pays Longevity Pay

Account ID

AA.1410.1131-
1300.1300

AA.1410.1131-
1310.1350

AA.1410.1131-
1400.1400

AA.1410.1131-
1420.1440

AA.1410.1131-
4000.4000

AA.1410.1131-
4000.4025

AA.1410.1131-
4200.4295

AA.1410.1131-
4300.4505

AA.1410.1131-
4510.4525

AA.1410.1131-
4580.4580

AA.1410.1131-
4590.4590

AA.1410.1131-
4600.4625

AA.1410.1131-
4600.4645

AA.1410.1131-
4600.4650

AA.1410.1131-
8000.8000

AA.1410.1131-
8000.8001

AA.1410.1131-
8010.8010

AA.1410.1131-
8020.8020

AA.1410.1131-
8020.8035

AA.1410.1131-
8020.8055

AA.1410.1132-
1300.1300

AA.1410.1132-
1410.1410

AA.1410.1132-
1420.1440

@ County of Ulster | Adopted Budget 2025

FY2023 Actual
(As of 12/30/24)

$326,364

$0

$0

$5,500

$1,260

$911

$0

$4,677

$100

$716

$383

$425

$0

$1,969

$333,845

$24,514

$46,181

$766,313

$10,448

$1,523,606

$685,244

$0

$11,000

FY2024
Adopted
Budget

$427,088

-$162,838

$40,000

$6,500

$1,500

$3,000

$60,000

$100

$1,200

$250

$590

$150

$3,000

$418,089

$0

$36,229

$47,198

$905,407

$6,541

$1,794,004

$717,030

$0

$11,000

FY2024
Amended

Budget

$407,228

-$109,174

$40,000

$6,500

$1,500

$3,000

$4,400

$81,275

$100

$1,200

$1,050

$590

$150

$3,000

$418,089

$36,229

$47,198

$905,407

$6,541

$1,854,283

$730,849

$0

$11,000

FY2024 Actual FY2025
(As of 12/30/24) Executive
Budget
$321,363 $432,618
$0 $0
$33,085 $50,000
$6,500 $6,500
$989 $1,500
$994 $3,000
$4,400 $5,000
$50,552 $14,000
$0 $100
$1,049 $1,200
$538 $500
$375 $590
$0 $150
$1,684 $7,000
$0 $463,364
$1,058
$26,258 $37,418
$36,374 $53,328
$703,482 $789,206
$7,818 $6,453

$1,196,519 $1,871,927

$711,127 §723,095
$0 $500
$11,000 $11,000

FY2025
Adopted
Budget

$432,618

$0

$50,000

$6,500

$1,500

$3,000

$5,000

$14,000

$100

$1,200

$500

$590

$150

$7,000

$463,364

$0

$37,418

$53,328

$789,206

$6,453

$1,871,927

$723,095

$500

$11,000
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Office Equipment Office AA.1410.1132-
ceEquip ! 50 $6,900 $400 50 $5,000 $5,000
Equipment 2000.2000
AA.1410.1132-
S lies Offi 15,077 35,000 35,880 14,780 35,000 35,000
uppiies itice 4000.4025 3 3 3 3 3 3
AA.1410.1132-
Professional Services Other Fees $8,640 $10,200 $10,200 $8,160 $11,000 $11,000
4300.4505
AA.1410.1132-
Conf E Con Ex| 0 800 0 0 800 800
onference Expenses Con Exp 45804580 S $ $ $ $ $
Misc Contractual Expense AA.1410.1132-
- $20,909 $21,200 $12,025 $11,054 $7,000 $7,000
Periodicals 4600.4635
Maintenance Repair & AA.1410.1132-
. . $6,240 $9,000 $9,000 $4,096 $7,000 $7,000
Maintenance - Equipment 4690.4695
AA.1410.1132-
Social Security/FICA SS/FICA $50,975 $55,694 $55,694 $52,313 $56,197 $56,197
8010.8010
Total Recording: $798,085 $866,824 $865,048 $812,530 $856,592 $856,592
Motor Vehicle
AA.1410.1133-
Regular Pay Regular Pay $889,821 $978,196 $966,368 $862,152 $989,169 $989,169
1300.1300
AA.1410.1133-
Part Time Pay Part Time Pay $38,435 $42,989 $40,542 $33,408 $42,802 $42,802
1400.1400
Overtime Pay Overtime Pa AA1410.1133- $0 $5,000 $5,000 $30 $5,000 $5,000
y Y 1410.1410 ’ ’ ’ ’
AA.1410.1133-
Contractual Pays Longevity Pa 6,500 6,500 6,500 6,500 8,000 8,000
ual PaysLongevityPay | -0 0 $ $ $ $ $ $
Office Equi t Offi AA.1410.1133-
ce Equipment Qitice $0 $12,000 $15,000 $0 $0 $0
Equipment 2000.2000
Computer Equipment Computer | AA.1410.1133-
.P quip P $0 $0 $2,865 $2,865
Equipment 2200.2200
AA.1410.1133-
S lies Auto Part: 0 500 500 0 500 500
UPPHES Auto Farts 4000.4005 3 3 3 3 3 3
AA.1410.1133-
Supplies Office 1,016 4,000 4,000 2,792 4,000 4,000
PP 4000.4025 3 > > S s >
AA.1410.1133-
S lies Other G | 25 0 0 0 0 0
upplies Other Genera 4000.4030 S $ $ N $ $
Building Maint & Repair AA.1410.1133-
& eP §4,155 $5,000 $3,000 $1,974 $2,000 $2,000
Shredding/Recycling 4200.4215
AA.1410.1133-
T [ Trvl 33 100 100 0 100 100
raver v 4590.4590 3 3 3 3 3 3
Misc Contractual Expense AA.1410.1133-
622 800 800 703 800 800
Periodicals 4600.4635 3 3 3 3 3 3
. . AA.1410.1133-
Maintenance Auto Repair $4,009 $11,080 $11,080 $9,075 $5,000 $5,000
4690.4690
Maintenance Repair & AA.1410.1133- $1.885 $2,000 $2,000 $1.885 $5,000 $5,000
Maintenance - Equipment 4690.4695 ? ’ ’ ’ . ’
AA.1410.1133-
Social Security/FICA SS/FICA $69,274 $79,000 $79,000 $66,324 $79,941 $79,941
8010.8010
Total Motor Vehicle: $1,015,775 $1,147,165 $1,133,890 $984,843 $1,145,177 $1,145,177
Records Mgt
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
AA.1410.1134-
Regular Pay Regular Pay 13001300 $546,676 $611,379 $586,484 $465,173 $606,857 $606,857
. . AA.1410.1134-
Part Time Pay Part Time Pay $69,595 $72,116 $63,663 $54,814 $71,799 $71,799
1400.1400
Contractual Pays Longevity Pa AA1410.1134- $0 $3,000 $3,000 $3,000 $3,500 $3,500
Y gevity Pay 1420.1440 ) ) A 5 B
Office Equi t Offi AA.1410.1134-
|(.:e quipment Office $14,694 $0 50 $0 $9,400 $9,400
Equipment 2000.2000
AA.1410.1134-
S lies Office 10,497 12,000 12,000 7,549 12,000 12,000
upplies Ut 4000.4025 3 s ’ ’ s >
. AA.1410.1134-
Supplies Other General $15,032 $12,000 $12,000 $6,442 $15,000 $15,000
4000.4030
Building Maint & Repair AA.1410.1134-
g “Rep $3,634 $5,000 $5,000 $3,300 $4,000 $4,000
Garbage/Recycling 4200.4215
Professional Services Personal AA.1410.1134-
. . $0 $57,050 $57,050 $53,050 S0 S0
Services Agencies/Temp 4300.4455
AA.1410.1134-
Professional Services Other Fees $14,800 $10,000 $10,000 $8,500 $23,705 $23,705
4300.4505
AA.1410.1134-
Conf E Con Ex 0 500 500 500 500 500
onference Expenses Con Exp 4580.4580 S $ $ $ $ S
AA.1410.1134-
Travel Trvl 0 100 100 0 100 100
4590.4590 3 s 3 3 3 3
Maintenance Repair & AA.1410.1134-
) ) $25,490 $29,000 $19,000 $15,840 $17,500 $17,500
Maintenance - Equipment 4690.4695
. . AA.1410.1134-
Social Security/FICA SS/FICA 8010.8010 $46,020 $52,517 $52,517 $38,466 $52,185 $52,185
Total Records Mgt: $746,438 $864,662 $821,314 $656,634 $816,546 $816,546
Total General Government: $4,083,904 $4,672,655 $4,674,535 $3,650,526 $4,690,242 $4,690,242
Total Expenditures: $4,083,904 $4,672,655 $4,674,535 $3,650,526 $4,690,242 $4,690,242
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Revenue by Department

Budgeted and Historical Revenue by Department

$3.5
$3
$2.5
o %2
c
S
s
$15 @ Clerk
$1
$0.5
$0
P 2 &
> > P>
< 2 <
Name Account D FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
General Government
Clerk
U f M &P AA.1410.1131-
se of Money & Property $1,195 $1,000 $1,000 $632 $1,000 $1,000
Interest and Earnings 3240.2401
Departmental Income Clerk AA.1410.1132-
P $1,604,494 $1,250,000 $1,250,000 $1,556,906 $1,350,000 $1,350,000
Fees 3120.1255
Fines & Forfeitures Fines and AA.1410.1132- $1.776 50 50 $1.100 $1,000 $1,000
Forfeited Bail 3260.2610 ’ ’ ’ ’
Departmental Income Clerk AA.1410.1133-
P $949,408 $1,200,000 $1,200,000 $1,198,913 $1,400,000 $1,400,000
Fees 3120.1255
Depart tal | Clerk AA.1410.1134-
cpartmentatincome tier $916 $850 $850 $769 $850 $850
Fees 3120.1255
Intergovernmental Charges AA.1410.1134- §13.939 $15,000 $15,000 $10,868 $15,000 $15,000
General Services-Other Gov 3200.2210 ’ . ’ . ’ ’
State Aid Records AA.1410.1134-
$35,388 $57,050 $85,577 $31,377 $13,705 $13,705
Management 3300.3060
Intra-fund Revenues Inter- AA.1410.1134- $20,087 $19,500 $19,500 §15,538 $20,000 $20,000
departmental Revenues 3600.2802 ’ ’ ’ ? ’ ’
Total Clerk: $2,627,203 $2,543,400 $2,571,927 $2,816,103 $2,801,555 $2,801,555
Total General Government: $2,627,203 $2,543,400 $2,571,927 $2,816,103 $2,801,555 $2,801,555
Total Revenue: $2,627,203 $2,543,400 $2,571,927 $2,816,103 $2,801,555 $2,801,555
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County Clerk Position Summary

A1410 County Clerk
Division Position # Title Std Hrs 2024 Adopted 2025 Department 2025 Executive 2025 Adopted
Request Recommended
1131
14101001 County Clerk 70 $116,709 $116,709 $116,709 $116,709
14101102 Confidential Secretary County Clerk 70 $66,024 $65,772 $67,746 $67,746
14101125 Senior Account Clerk 70 $51,846 $51,942 $51,942 $51,942
14101146 Index Clerk/Typist 70 $51,218 $51,065 $51,065 $51,065
14101309 Accountant 70 $0 $72,612 $72,612 $72,612
14101309 Jr Accountant 70 $64,135 $0 $0 $0
14101351 Driver/Messenger 70 $37,725 $35,677 $35,677 $35,677
14101410 Account Clerk 70 $39,431 $38,857 $36,869 $36,869
Total Full Time Salary ~ $427,088 $432,634 $432,620 $432,620
Other Part Time Pay $40,000 $50,000 $50,000 $50,000
Division Total  $467,088 $482,634 $482,620 $482 620
1132
14101020 Deputy County Clerk 80 $104,800 $104,400 $107,532 $107,532
14101120 Index Clerk/Typist 70 $49,099 $49,055 $49,055 $49,055
14101135 Index Clerk/Typist 70 $44,790 $45,617 $45,617 $45,617
14101151 Index Clerk/Typist 70 $41,971 $43,022 $43,022 $43,022
14101153 Principal Clerk 70 $55,673 $55,614 $55,614 $55,614
14101155 Senior Index Clerk Typist 70 $52,893 $53,041 $53,041 $53,041
14101159 Index Clerk/Typist 70 $49,720 $50,206 $50,206 $50,206
14101171 Head Clerk 70 $63,842 $63,598 $63,598 $63,598
14101175 Principal Clerk 70 $56,689 $56,473 $56,473 $56,473
14101385 Principal Clerk 70 $54,525 $54,463 $54,463 $54,463
14101400 Head Clerk 70 $60,963 $61,534 $61,534 $61,534
14101401 Senior Clerk 70 $43,716 $44,740 $44,740 $44,740
14101402 Index Clerk/Typist 70 $38,349 $40,227 $38,203 $38,203
Division Total $717,030 $721,990 $723,098 $723,098
1133
14101021 Deputy County Clerk 80 $77,448 $77,152 $79,470 $79,470
14101110 Senior Motor Vehicle Cashier 70 $58,707 $58,483 $58,483 $58,483
14101161 Motor Vehicle Cashier 70 $47,228 $48,343 $48,343 $48,343
14101164 Motor Vehicle Cashier 70 $45,084 $46,035 $46,035 $46,035
14101177 Motor Vehicle Cashier 70 $41,944 $43,844 $41,784 $41,784
14101180 Senior Motor Vehicle Cashier 70 $58,707 $58,483 $58,483 $58,483
14101181 Senior Motor Vehicle Cashier 70 $60,026 $60,182 $60,182 $60,182
14101185 Motor Vehicle Cashier 70 $49,463 $49,530 $49,530 $49,530
14101200 Motor Vehicle Cashier 70 $49,240 $49,530 $49,530 $49,530
14101201 Motor Vehicle Cashier 70 $51,334 $51,138 $51,138 $51,138
14101203 Motor Vehicle Cashier 70 $47,296 $48,419 $48,419 $48,419
14101204 Motor Vehicle Cashier 70 $52,893 $53,416 $53,416 $53,416
14101205 Motor Vehicle Cashier 70 $48,115 $49,052 $49,052 $49,052
14101206 Motor Vehicle Cashier 70 $46,228 $47,238 $47,238 $47,238
14101210 Motor Vehicle Cashier 70 $49,426 $49,530 $49,530 $49,530
14101300 Motor Vehicle Cashier 70 $45,695 $46,672 $46,672 $46,672
14101305 DMV Bus Driver 70 $56,211 $56,606 $56,606 $56,606
14101380 Motor Vehicle Cashier 70 $47,456 $48,592 $48,592 $48,592
14101406 Motor Vehicle Cashier 70 $45,695 $46,672 $46,672 $46,672
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Total Full Time Salary

Other Part Time Pay

Division Total
1134
14101023 Deputy County Clerk 70
14101026 Senior Records Clerk 70
14101027 Records Clerk 70
14101150 Administrative Assistant/Typist 70
14101152 Receiving & Delivery Clerk 70
14101154 Principal Records Management Technician 70
14101156 Index Clerk/Typist 70
14101157 Administrative Aide/Typist 70
14101352 Driver/Messenger 70
14101360 Principal Records Management Technician 70
14101390 County Archivist 70
Total Full Time Salary
Other Part Time Pay
Division Total
Department Total
Total Benefited Employees
PL Notes:

14101309 - Position Reclassified mid-year
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$978,196

$42,989

$1,021,185

$76,973
$52,629
$40,202
$61,603
$44,072
$70,646
$50,399
$54,672
$35,837
$70,646
$53,700

$611,379

$72,116

$683,495

$2,888,798

50

$988,917 $989,175
$42,802 $42,802

$1,031,719 $1,031,977
$76,680 $78,982
$52,691 $52,691
$41,259 $41,259
$61,899 $61,899
$36,031 $36,031
$70,377 $70,377
$47,502 $47,502
$54,463 $54,463
$37,305 $37,305
$70,377 $70,377
$55,977 $55,977
$604,561 $606,863
$71,799 $71,799
$676,360 $678,662

$2,912,703 $2,916,357

50 50

$989,175

$42,802

$1,031,97

$78,982
$52,691
$41,259
$61,899
$36,031
$70,377
$47,502
$54,463
$37,305
$70,377
$55,977

$606,863
$71,799
$678,662

$2,916,357

50
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County Clerk - Historian

. Taylor Bruck
i Acting County Clerk

Expenditures Summary

$31,004 310

(-9.12% vs. prior year)

Historian Proposed and Historical Budget vs. Actual

$40K
$30K
$20K
$10K
$0 e I
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Travel (1.6%)

Social Security/FICA (5.7%)

Conference Expenses (8.1%)

Professional Services (9.7%)

Budgeted and Historical Expenditures by Expense Type

$0.04
$0.03
(2]
c
2 002
s
$0.01
$0
i
P
&
Name FY2023 Actual (As of
12/30/24)
Part Time Pay $0

Professional
Services

$0
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FY2024 Adopted
Budget

$23,329

$7,000

FY2024 Amended
Budget

$23,329

$6,500

FY2024 Actual (As of
12/30/24)

$12,720

$424

Part Time Pay (74.9%)

Travel

Social Security/FICA

Conference Expenses

Professional Services
@ Part Time Pay

FY2025 Executive
Budget

$23,227

$3,000

FY2025 Adopted
Budget

$23,227

$3,000
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Name

Conference
Expenses

Travel

Social
Security/FICA

Total:

FY2023 Actual (As of
12/30/24)

$406
$0
$0

$406

FY2024 Adopted
Budget

$2,000

$1,785

$34,114
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FY2024 Amended
Budget

$2,000
$500
$1,785

$34,114

FY2024 Actual (As of
12/30/24)

$0
$28
$973

$14,145

FY2025 Executive
Budget

$2,500
$500
$1,777

$31,004

FY2025 Adopted
Budget

$2,500
$500
$1,777

$31,004
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

$0.04
$0.03
(72}
c
£ $0.02
=
@ General
$0.01
$O I
9 0 u
% v v
o N o
v % v
¢ < <
Name Account ID
No Data To Display
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$0.04
$0.03
(72}
c
£ $0.02
=
$0.01
$0
Name
Expenditures

Culture and Recreation
Historian
Historian

Part Time Pay Part
Time Pay

Professional Services
Other Fees

Conference Expenses
Con Exp
Travel Trvl
Social Security/FICA
SS/FICA
Total Historian:
Total Historian:
Total Culture and Recreation:

Total Expenditures:

Budgeted and Historical Expenditures by Function

Account ID

AA.7510.3275-
1400.1400

AA.7510.3275-
4300.4505

AA.7510.3275-
4580.4580

AA.7510.3275-
4590.4590

AA.7510.3275-
8010.8010
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Expenditures by Department

FY2023 Actual (As
of 12/30/24)

$0

$0

$406

$0

$0

$406
$406
$406
$406

FY2024
Adopted
Budget

$23,329

$7,000

$2,000

$1,785

$34,114
$34,114
$34,114

$34,114

FY2024 | FY2024 Actual (As

Amended
Budget

$23,329

$6,500

$2,000

$500

$1,785

$34,114
$34,114
$34,114

$34,114

of 12/30/24)

$12,720

$424

$0

$28

$973

$14,145
$14,145
$14,145

$14,145

@ Historian

FY2025
Executive
Budget

$23,227

$3,000

$2,500

$500

$1,777

$31,004
$31,004
$31,004

$31,004

FY2025
Adopted
Budget

$23,227

$3,000

$2,500

$500

$1,777

$31,004
$31,004
$31,004
$31,004
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Historian Position Summary

AT510 Historian
A " . 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
3275
Other Part Time Pay $23,329 $23,227 $23,227 $23,227
Division Total $23,329 $23,227 $23,227 $23,227
Department Total $23,329 $23,227 $23,227 $23,227
Total Benefited Employees 0 0 0 0
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County Executive

| Jen Metzger
County Executive

With a Charter form of government in Ulster County, the executive authority is vested in an independently elected County Executive who is
responsible for the proper administration of all County affairs. The County Executive is elected to a 4-year term. As the chief executive, some of the
County Executive’s authorities include: serving as the chief budgetary officer of the County, and as such, preparing and submitting the annual budget,
capital program, and accompanying message; appointing all department heads and other officers and employees; supervising and directing every
executive department of County government; conducting collective bargaining negotiations with the legally designated bargaining agents of the
county employees; and approving or vetoing in writing every proposed local law, and the appropriate resolutions.

Mission/Vision
The Office of the Ulster County Executive works to deliver a county government that is effective and fully accountable to the people. The office works

to provide a single, strong, clear voice that represents residents’ interests across all levels of government. The office works to protect County
taxpayers, while striving to provide the exceptional level of service that residents expect and deserve.

Organizational Chart

County Executive

County Executive
Jen Metzger

Deputy County

Executives

(3)
Director of Research Assistant Deputy County
Operations Executives

@)

Communications
Specialist
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Expenditures Summary

$1,525,60 $26,288

(1.75% vs. prior year)

County Executive Proposed and Historical Budget vs. Actual

$1.75M

$1.5M
$1.25M
$1M
$750K
$500K
$250K
$0

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

$1.75
$1.5
$1.25
o 9
c
S
s
$0.75 @ General
$0.5
$0.25
$0
u
@
>
&
Name Account FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
ID 12/30/24) Budget Budget 12/30/24) Budget Budget
General $1,351,488 $1,499,314 $1,491,626 $1,116,986 $1,525,602 $1,525,602
Total
ETet $1,351,488 $1,499,314 $1,491,626 $1,116,986 $1,525,602 $1,525,602
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Expenditures by Department

Budgeted and Historical Expenditures by Department

$1.75

$1.5

$1.25

Millions

$0.75

$0.5

$0.25

Name Account ID

Expenditures
General Government
Municipal Executive
County Executive

AA.1230.1072-

Regular Pay Regular Pay 1300.1300

Part Time Pay Part Time | AA.1230.1072-

Pay 1400.1400

Contractual Pays AA.1230.1072-

Longevity Pay 1420.1440
AA.1230.1072-

Supplies Office
4000.4025

Professional Services AA.1230.1072-
Other Fees 4300.4505

Conference Expenses AA.1230.1072-

Con Exp 4580.4580
AA.1230.1072-
Travel Trvl
4590.4590
Misc Contractual AA.1230.1072-

Expense Memberships | 4600.4625

Misc Contractual AA.1230.1072-
Expense Periodicals 4600.4635

Misc Contractual
Expense Printing
Service

AA.1230.1072-
4600.4650
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FY2023 Actual (As
of 12/30/24)

$965,443

$0

$3,865

$2,256

$0

$2,587

$0

$3,888

$761

$0

FY2024
Adopted
Budget

$1,032,578

$7,140

$11,500

$3,500

$2,250

$6,000

$150

$4,000

$1,000

@ County Executive

FY2024 | FY2024 Actual (As FY2025
Amended of 12/30/24) Executive
Budget Budget
$1,032,578 $866,527 $1,055,641
$0 $0 $0
$11,500 $10,000 $15,250
$3,500 $999 $3,500
$2,250 $325 $2,250
$6,000 $3,277 $6,000
$150 $272 $150
$4,000 $3,948 $4,000
$1,000 $725 $1,000

$0 $530 50

FY2025
Adopted
Budget

$1,055,641

$0

$15,250

$3,500

$2,250

$6,000

$150

$4,000

$1,000

$0
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Name Account ID
Misc Contractual AA.1230.1072-
Expense Other 4600.4660
AA.1230.1072-

Reti R
etirement Ret 80008000

Retirement Retirement | AA.1230.1072-

-VDC 8000.8001
Social Security/FICA AA.1230.1072-
SS/FICA 8010.8010

AA.1230.1072-
Health Insurance Dental

8020.8020
Health Insurance AA.1230.1072-
Hospital & Medical 8020.8035
Health Insurance AA.1230.1072-
Optical 8020.8055

Total County Executive:
Total Municipal Executive:
Total General Government:

Total Expenditures:
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FY2023 Actual (As
of 12/30/24)

$644

$125,468

$11,885

$73,333

$9,055

$150,254

$2,049

$1,351,488
$1,351,488
$1,351,488

$1,351,488

FY2024
Adopted
Budget

$9,500

$149,449

$0

$80,418

$9,440

$181,081

$1,308

$1,499,314
$1,499,314
$1,499,314

$1,499,314

FY2024
Amended

Budget

$9,500

$149,449

$0

$79,870

$9,440

$181,081

$1,308

$1,491,626
$1,491,626
$1,491,626

$1,491,626

FY2024 Actual (As
of 12/30/24)

$500

$0

$15,351

$65,002

$7,275

$140,692

$1,563

$1,116,986
$1,116,986
$1,116,986

$1,116,986

FY2025
Executive

Budget

$9,500

$177,755

$0

$80,757

$10,666

$157,842

$1,201

$1,525,602
$1,525,602
$1,525,602

$1,525,602

FY2025
Adopted
Budget

$9,500

$177,755

$0

$80,757

$10,666

$157,842

$1,201

$1,525,602
$1,525,602
$1,525,602

$1,525,602
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County Executive Position Summary

A1230 County Executive
L - : 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1072

12301020 County Executive 70 $148,572 $148,572 $148,572 $148,572

12301025 Deputy County Executive 70 $137,293 $136,770 $140,880 $140,880

12301027 Deputy County Executive 70 $137,293 $136,770 $140,880 $140,880

12301030 Deputy County Executive 70 $137,293 $136,770 $140,880 $140,880

12301032 Assistant Deputy to the County Executive 70 $81,998 $81,686 $84,134 $84,134

12301034 Assistant Deputy to the County Executive 70 $81,998 $81,686 $84,134 $84,134

12301038 Director Research & Operation Programs 70 $83,099 $82,782 $85,267 $85,267

12301039 Communications Specialist 70 $76,368 $76,077 $78,361 $78,361

12301050 Confidential Secretary County Executive 70 $66,024 $65,772 $67,746 $67,746

12301415 Chief Diversity Officer 70 $82,640 $82,325 $84,792 $84,792
Total Full Time Salary ~ $1,032,578 $1,029,210 $1,055,646 $1,055,646

Other Part Time Pay $7,140 $0 $0 $0
Division Total ~ $1,039,718 $1,029,210 $1,055,646 $1,055,646
Department Total ~ $1,039,718 $1,029,210 $1,055,646 $1,055,646
Total Benefited Employees 10 10 10 10
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County Legislature

Perform the duties and functions as dictated by the Code of the County, the Rules of the Legislature, and all State and Federal Laws.

Mission/Vision

The Legislative Office’s overall mission is to facilitate communication and collaboration between Legislators, County Departments, and the public, to
provide support services to the full Legislative body and individual Legislators, and to foster productive, mutually beneficial relationships for the good
of Ulster County residents.

Expenditures Summary

$13,879,705 °7:671.059

(123.55% vs. prior year)

County Legislature Proposed and Historical Budget vs. Actual

$15M
$12.5M
$10M

$7.5M

$5M
- . .

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Department

Budgeted Expenditures by Function

Municipal Association Dues (0.2%)

Library (0.7%)
Other Home & Comm Services (2.2%)
Conservation (3.7%)

Legislative Board (7%)

Clerk of Legislative Board (12.1%)

Contingent Account (74.2%)

Budgeted and Historical Expenditures by Function

$15
$12.5
$10
@ Other Economic Development
@ Other Performing Arts
2 g¢75 @ Municipal Association Dues
s @ Library
Other Home & Comm Services
Conservation
$5 Legislative Board
@ Clerk of Legislative Board
@ Contingent Account
$2.5
. HH N
v 5o}
v
N N
P v
< <t
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Conference Expenses (0.1%)

Overtime Pay (2.7%)

Professional Services (2.7%)
Part Time Pay (3.5%)
Health Insurance (4.2%)

Social Security/FICA (4.4%)

Retirement (9.2%)

Regular Pay (50.7%)

Misc Contractual Expense (22.1%)

Budgeted and Historical Expenditures by Expense Type

$15
—
—
$125 |
Maintenance
$10 © Supplies
@ Office Equipment
" ® Travel
5 Contractual Pays
= $75 Conference Expenses
= @ Overtime Pay
@ Professional Services
- @ Part Time Pay
$5 Health Insurance
Social Security/FICA
Retirement
© Misc Contractual Expense
$25 — — @ Regular Pay
— 0 —
, I 7
o &> s &
> P & >
&8 & & &
Name FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Regular Pay $952,098 $1,024,487 $1,024,487 $939,273 $1,041,208 $7,034,286
Part Time Pay $119,748 $126,698 $93,887 $86,294 $130,498 $483,338
Overtime Pay $0 $0 $0 $375,514
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Name

Contractual Pays
Office Equipment
Supplies
Professional Services
Conference Expenses
Travel

Misc Contractual
Expense

Maintenance
Retirement

Social Security/FICA
Health Insurance

Total:

@ County of Ulster | Adopted Budget 2025

FY2023 Actual (As of
12/30/24)

$28,500
$2,253
$7,026
$100,867
$15,693

$9,753
$862,445

$0
$145,172
$78,916
$548,627

$2,871,098

FY2024 Adopted
Budget

$15,250
$5,000
$8,000
$1,381,000
$20,000

$16,300
$2,700,786

$3,255
$166,486
$89,164
$652,220

$6,208,646

FY2024 Amended
Budget

$15,250
$5,000
$8,000
$1,264,224
$20,000

$16,300
$2,718,954

$3,255
$161,410
$86,654
$643,749

$6,061,170

FY2024 Actual (As of
12/30/24)

$15,250
$6,507
$6,440
$245,068
$17,125

$5,021
$750,283

$0

$277
$73,960
$508,409
$2,654,807

FY2025 Executive
Budget

$18,000
$16,000
$10,000
$381,000
$20,000

$16,300
$1,777,783

$5,520
$195,208
$91,013
$577,313

$4,279,843

FY2025 Adopted
Budget

$18,000
$16,000
$10,000
$381,000
$20,000

$16,300
$3,063,234

$5,520
$1,273,998
$605,202
$577,313

$13,879,705
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$15
$12.5
$10
[72]
c
£ ¢75
S
$5
$2.5
$0
g
S
&
Name Account FY2023 Actual (As of
ID 12/30/24)
General $2,871,098
Total
° $2,871,098
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

Q
v
<

FY2024 Adopted
Budget

$6,208,646

$6,208,646

Q
Vv
&

FY2024 Amended
Budget

$6,061,170

$6,061,170

Q
Vv
<

FY2024 Actual (As of
12/30/24)

$2,654,807

$2,654,807

@ General

FY2025 Executive
Budget

$4,279,843

$4,279,843

FY2025 Adopted
Budget

$13,879,705

$13,879,705
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Revenues Summary

$39,601,385 -$3.776.667

(-8.71% vs. prior year)

County Legislature Proposed and Historical Budget vs. Actual

$60M

$50M

$40M
$30M
$20M
$10M

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted @ Over Budget
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Revenue by Department

Projected Revenue by Department

Legislative Board (100%)

Budgeted and Historical Revenue by Department

$60

$50

$40

©“
@
o

Clerk of Legislative Board
Other Home & Comm Services
@ Legislative Board

Millions

$20

$10
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$60

$50

$40

Millions
©“
w
o

$20

Name

Real Property Taxes
Departmental Income
Federal Aid

Federal Aid ARPA Other
Home & Community Svcs

Account
ID

Revenues by Source

Projected Revenues by Source

Real Property Taxes (100%)

Budgeted and Historical Revenues by Source

FY2023 Actual (As of
12/30/24)

$40,978,172

$12,500

$0
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FY2024 Adopted
Budget

$42,378,052
$0

$1,000,000

FY2024 Amended | FY2024 Actual (As of

Budget
$42,378,052
$0

$759,356

Departmental Income

Federal Aid

@ Real Property Taxes

12/30/24)
$43,378,052
$0

$0

FY2025 Executive
Budget

$39,660,977
$0

$0

FY2025 Adopted
Budget

$39,601,385
$0

$0

Page 173



Name Account | FY2023 Actual (Asof | FY2024 Adopted = FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted

ID 12/30/24) Budget Budget 12/30/24) Budget Budget
Total Federal Aid: $0 $1,000,000 $759,356 $0 $0 $0
Total: $40,990,672 $43,378,052 $43,137,408 $43,378,052 $39,660,977 $39,601,385
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$60
$50
$40
(2]
c
£ $30
=
$20
$10
$0
Name Account FY2023 Actual (As of
D 12/30/24)
General $40,990,672
Total
° $40,090,672
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$43,378,052

$43,378,052

&

FY2024 Amended
Budget

$43,137,408

$43,137,408

&

FY2024 Actual (As of
12/30/24)

$43,378,052

$43,378,052

@ General

FY2025 Executive
Budget

$39,660,977

$39,660,977

FY2025 Adopted
Budget

$39,601,385

$39,601,385
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Legislative Board

Peter Criswell
Chair

Department Description
This department contains expenses related to the Ulster County Legislature and a portion of the real property tax levy revenue.

Organizational Chart

Chair of the Legislature
Confidential Secretary Legislative Counsel Majority Caucus Minority Caucus

(2

Minority Counsel
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Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Expenditures

General Government
Legislative Board

Regular Pay Regular AA.1010.1001-

381,332 382,000 382,000 350,511 382,000 428,500
Pay 1300.1300 3 3 3 3 3 3
Professional Services AA.1010.1001-
. . $0 $12,000 $12,000 $0 $12,000 $12,000
Hearing Officer 4300.4385
Conference Expenses AA.1010.1001-
15,693 20,000 20,000 17,125 20,000 20,000
Con Exp 4580.4580 3 3 3 3 3 3
AA.1010.1001-
Travel Trvl $9,753 $16,000 $16,000 $5,921 $16,000 $16,000
4590.4590
Retirement Ret AA.1010.1001- $49,360 $55,288 $55,288 $0 $61,330 $68,793
8000.8000 . ’ ? ’ ’
Social Security/FICA AA.1010.1001- $26,317 $29,223 $29,223 $24,232 $29,223 $32,780
SS/FICA 8010.8010 ’ ’ ’ ’ ’ ’
Health Insurance AA.1010.1001-
$20,827 $21,711 $21,711 $16,732 $24,530 $24,530
Dental 8020.8020
Health Insurance AA.1010.1001-
. . $345,598 $416,487 $416,487 $323,591 $363,034 $363,034
Hospital & Medical 8020.8035
Health Insurance AA.1010.1001-
. $4,712 $3,009 $3,009 $3,596 $2,968 $2,968
Optical 8020.8055
Total Legislative Board: $853,592 $955,718 $955,718 $741,708 $911,085 $968,605
Total General Government: $853,592 $955,718 $955,718 $741,708 $911,085 $968,605
Total Expenditures: $853,592 $955,718 $955,718 $741,708 $911,085 $968,605

@ County of Ulster | Adopted Budget 2025 Page 177



Revenue by Department

Name Account ID FY2023 Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As FY2025 | FY2025 Adopted
of 12/30/24) Budget Amended of 12/30/24) Executive Budget
Budget Budget
Revenue
General Government
Legislative Board
Real P T: T AA.1010.1001-
eal Property Taxes Tax $40,978,172 $43,378,052 $43,378,052 $43,378,052 $40,660,977 $40,601,385
Levy 3000.1001
Real Property Taxes
AA.1010.1001-
Deferred Property Tax $0 -$1,000,000 -$1,000,000 $0 -$1,000,000 -$1,000,000
3000.1003
Revenue
Total Legislative Board: $40,978,172 $42,378,052 $42,378,052 $43,378,052 $39,660,977 $39,601,385
Total General Government: $40,978,172 $42,378,052 $42,378,052 $43,378,052 $39,660,977 $39,601,385
Total Revenue: $40,978,172 $42,378,052 $42,378,052 $43,378,052 $39,660,977 $39,601,385
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Legislative Board Position Summary

Legislative Board

A1010
2025 Department 2025 Executive
Division  Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1001

10101908 Chair of the Legislature 81.2 $26,000 $26,000 $26,000 $28,500
10101909 Majority Leader / Legislator 81.2 $18,000 $18,000 $18,000 $20,000
10101910 Minority Leader / Legislator 81.2 $18,000 $18,000 $18,000 $20,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000
10101911 Legislator 81.2 $16,000 $16,000 $16,000 $18,000

Division Total $382,000 $382,000 $382,000 $428,500

Department Total $382,000 $382,000 $382,000 $428,500

Total Benefited Employees 23 23 23 23
PL Notes:

10101908 - Operating Amendment # 2
10101909 - Operating Amendment # 2
10101910 - Operating Amendment # 2
10101911 - Operating Amendment # 2

The salaries of county legislative members must be also be approved via local law and is subject to permissive resolution. The above chart reflects the

County Legislature's actions in providing funding for the associated raises of these positions. As of publication, the County Legislature has not adopted

Proposed Local Law 18 of 2024, which would be necessary to actually increase the salaries of legislative members.
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Clerk of the Legislature

Victoria Fabella
Clerk of the Legislature

Perform the duties and functions as dictated by the Code of the County, the Rules of the Legislature, and all State and Federal Laws.

Mission/Vision

The Legislative Office’s overall mission is to facilitate communication and collaboration between Legislators, County Departments, and the public, to
provide support services to the full Legislative body and individual Legislators, and to foster productive, mutually beneficial relationships for the good
of Ulster County residents.

Organizational Chart

Clerk of the Legislature

Victoria Fabella
Deputy Clerk Deputy Clerk / Financial
Analyst
Legislative Legislative Tech Support Legislative Services Legislative Financial
Administrative Assistant Specialist Specialist Analyst
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Expenditures by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Expenditures

General Government

Clerk of Legislative Board
Clerk of Legislative Board
AA.1040.1006-
Regular Pay Regular Pay 1300.1300 $570,766 $642,487 $642,487 $588,762 $659,208 $659,208
. . AA.1040.1006-
Part Time Pay Part Time Pay $119,748 $126,698 $93,887 $86,294 $130,498 $130,498
1400.1400
Contractual Pays Longevit: AA.1040.1006-
Y gevity $17,500 $15,250 $15,250 $15,250 $18,000 $18,000
Pay 1420.1440
AA.1040.1006-
Contractual Pays Sti dP 11,000 0 0 0 0 0
ontractual Pays Stipend Pay | | o " © $ $ $ $ $ $
Office Equipment Office AA.1040.1006-
ceEqulp $2,253 $5,000 $5,000 $6,507 $16,000 $16,000
Equipment 2000.2000
AA.1040.1006-
Supplies Offi 7,026 8,000 8,000 6,440 10,000 10,000
upplies Office 40004025 $ $ $ $ $ $
Professional Services AA.1040.1006-
. -, $55,575 $265,000 $340,000 $201,575 $265,000 $265,000
Accounting/Auditing 4300.4315
Professional Services AA.1040.1006-
. $22,494 $22,000 $22,000 $12,673 $22,000 $22,000
Advertising 4300.4325
. . AA.1040.1006-
Professional Services Legal $0 $48,868 $0 S0 $0
4300.4430
Professional Services Other | AA.1040.1006-
$22,798 $82,000 $82,000 $30,820 $82,000 $82,000
Fees 4300.4505
AA.1040.1006-
Travel Trvl 0 300 300 0 300 300
4590.4590 3 3 3 3 3 3
Misc Contractual Expense AA.1040.1006-
‘ $1,219 $1,200 $1,200 $1,362 $1,270 $1,270
Memberships 4600.4625
Misc Contractual Expense AA.1040.1006- §17.312 $11,850 $22 875 $11,902 $14,000 $14,000
Periodicals 4600.4635 ? ’ ? ’ ’ ’
Misc Contractual Expense AA.1040.1006-
P $0 $100 $100 $0 $100 $100
Postage 4600.4645
Misc Contractual Expense AA.1040.1006- $18.767 $26,500 $26,500 $11,629 $26,500 $26,500
Printing Service 4600.4650 ’ ’ s ’ ’ ’
Misc Contractual Expense AA.1040.1006-
$0 $60,000 $60,000 $0 $40,000 $40,000
Other 4600.4660
Maintenance Repair & AA.1040.1006-
. P . $0 $3,255 $3,255 $0 $5,520 $5,520
Maintenance - Equipment 4690.4695
AA.1040.1006-
Retirement Ret $93,070 $111,198 $106,122 $0 $133,878 $133,878
8000.8000
. . AA.1040.1006-
Retirement Retirement - VDC $2,742 S0 S0 $277 S0 S0
8000.8001
AA.1040.1006-
Social Security/FICA SS/FICA $52,599 $59,941 $57,431 $49,728 $61,790 $61,790
8010.8010
AA.1040.1006-
Health Insurance Dental $9,960 $10,384 $9,990 $8,002 $11,733 $11,733
8020.8020
Health Insurance Hospital & | AA.1040.1006-
$165,277 $199,190 $191,168 $154,768 $173,627 $173,627

Medical 8020.8035
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted

Budget Budget Budget Budget

Health Insurance Optical AA.1040.1006- $2,253 $1,439 $1,384 $1,720 $1,421 $1,421

8020.8055

Total Clerk of Legislative Board: $1,192,359 $1,651,792 $1,737,817 $1,187,709 $1,672,845 $1,672,845

Total Clerk of Legislative Board: $1,192,359 $1,651,792 $1,737,817 $1,187,709 $1,672,845 $1,672,845

Total General Government: $1,192,359 $1,651,792 $1,737,817 $1,187,709 $1,672,845 $1,672,845

Total Expenditures: $1,192,359 $1,651,792 $1,737,817 $1,187,709 $1,672,845 $1,672,845
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Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
General Government
Clerk of Legislative Board
ot bep o | A 512,50 0 0 & 5 0
Total Clerk of Legislative Board: $12,500 $0 $0 $0 $o0 $0
Total General Government: $12,500 $0 $0 $0 $0 $0
Total Revenue: $12,500 $0 $0 $0 $0 $0
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Clerk of the Legislature Position Summary

A1040 Clerk of Legislative Board
L - : 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1006
10401010 Clerk of the Legislature 75 $103,694 $103,298 $106,391 $106,391
10401015 Legislative Financial Analyst 75 $82,000 $81,687 $84,134 $84,134
10401020 Confidential Secretary Chair Legislature 75 $70,740 $70,470 §72,585 $72,585
10401050 Deputy Clerk to the Legislature 75 $87,305 $86,972 $89,576 $89,576
10401060 Legislative Services Specialist 75 $67,714 $67,456 $69,472 $69,472
10401101 Legislative Administrative Assistant 75 $63,490 $63,247 $65,146 $65,146
10401105 Deputy Clerk /Financial Analyst 75 $101,421 $101,027 $104,061 $104,061
10401125 Legislative Technical Support Specialist 75 $66,123 $65,870 $67,847 $67,847
Total Full Time Salary $642,487 $640,027 $659,212 $659,212
10401110 Legislative Council 40 $36,272 $36,272 $37,362 $37,362
10401115 Legislative Council 40 $54,191 $54,192 $55,814 $55,814
10401120 Minority Council 40 $36,235 $36,235 $37,323 $37,323
Benefited Part-Time Salary $126,698 $126,699 $130,499 $130,499
Division Total $769,185 $766,726 $789,711 $789,711
DepartmentTotal  $769,185 $766,726 $789,711 $789,711
Total Benefited Employees 11 11 11 11
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Legislature - Municipal Association Dues

Description
This account contains expenses for memberships to various municipal associations.

Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 = FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Expenditures

General Government
Municipal Assoc. Dues

Misc Contractual AA.1920.1311-

24,372 40,483 40,483 25,110 26,663 26,663
Expense Municipal Dues | 4600.4630 3 > y 3 3 >
Total Municipal Assoc.
D‘l"es_ unicipatAssoc $24,372 $40,483 $40,483 $25,110 $26,663 $26,663
Total General Government: $24,372 $40,483 $40,483 $25,110 $26,663 $26,663
Total Expenditures: $24,372 $40,483 $40,483 $25,110 $26,663 $26,663

@ County of Ulster | Adopted Budget 2025 Page 185



Department Description

Legislature - Contingent Account

This department level account contains funds set aside for unexpected expenses.

Name

Expenditures
General Government
Contingent Account

Regular Pay Regular
Pay

Part Time Pay Part
Time Pay

Overtime Pay
Overtime Pay

Misc Contractual
Expense Other
Retirement Ret
Social Security/FICA
SS/FICA

Total Contingent
Account:

Total General Government:

Total Expenditures:
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Account ID

AA.1990.1331-
1300.1300

AA.1990.1331-
1400.1400

AA.1990.1331-
1410.1410

AA.1990.1331-
4600.4660

AA.1990.1331-
8000.8000

AA.1990.1331-
8010.8010

Expenditures by Department

FY2023 Actual (As | FY2024 Adopted

of 12/30/24)

$0

$0

$0

$0

$0

$0

$0

$0
$0

Budget

$1,641,403

$1,641,403

$1,641,403
$1,641,403

FY2024 | FY2024 Actual (As

Amended

Budget

$1,615,671

$1,615,671

$1,615,671
$1,615,671

of 12/30/24)

$0

$0

$0

$0

$0

$0

$0

$0
$0

FY2025
Executive

Budget

$0

$0

$0

$750,000

$0

$0

$750,000

$750,000
$750,000

FY2025 Adopted
Budget

$5,946,578

$352,840

$375,514

$2,035,451

$1,071,327

$510,632

$10,292,342

$10,292,342
$10,292,342
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Division Description

Legislature - Library

This department includes legislative programming for the Mid-Hudson Library Association.

Name Account ID

Expenditures

Culture and Recreation

Library
Misc Contractual AA.7410.3200-
Expense Other 4600.4660
Total Library:

Total Culture and
Recreation:

Total Expenditures:
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Expenditures by Department

FY2023 Actual (As
of 12/30/24)

$102,400
$102,400
$102,400

$102,400

FY2024
Adopted
Budget

$102,400
$102,400
$102,400

$102,400

FY2024
Amended
Budget

$102,400
$102,400
$102,400

$102,400

FY2024 Actual (As
of 12/30/24)

$102,400
$102,400
$102,400

$102,400

FY2025
Executive

Budget

$102,400
$102,400
$102,400

$102,400

FY2025
Adopted
Budget

$102,400
$102,400
$102,400

$102,400
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Legislature - Other Home and Community Services

Division Description
This department includes expenses for all legislative programming.

Expenditures by Expense Type

This section provides a summary of expenditures by type to provide context on categorical spending.

Name FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget

Professional Services Nij $1,000,000 $759,356 S0 $0 $0

Misc Contractual $1,000 $324,850 $24,035 $0 $304,035 $304,035

Expense

Total: $1,000 $1,324,850 $783,391 $0 $304,035 $304,035
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Expenditures by Department

Name Account D FY2023 Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Budget Amended of 12/30/24) Executive Adopted
Budget Budget Budget
Expenditures
Home and Community
Services
Other Home and
Community Service
Professional Services AA.8989.3700- 50 $1,000,000 §759,356 50 50 50
Other Fees 4300.4505 T ’
Misc Contractual AA.8989.3700-
1 24 24 4 4
Expense Other 4600.4660 $1,000 $324,850 $24,035 $0 $304,035 $304,035
T her H
otal Ot (.ar om(.a and $1,000 $1,324,850 $783,391 $0 $304,035 $304,035
Community Service:
Tota! Home and Community $1,000 $1,324,850 $783,391 $0 $304,035 $304,035
Services:
Total Expenditures: $1,000 $1,324,850 $783,391 $0 $304,035 $304,035
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Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Revenue

Home and Community Service

Other Home & Comm
Services

Federal Aid ARPA Other AA.8989.3700-

0 1,000,000 759,356 0 0 0
Home & Community Svcs | 3400.4995 3 $1,000; 5759, s s 3

Total Other Home & Comm

. $0 $1,000,000 $759,356 $0 $0 $0
Services:

Total Home and Community

. $0 $1,000,000 $759,356 $0 $0 $0
Service:

Total Revenue: $0 $1,000,000 $759,356 $0 $0 $0
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Division Description

This department includes expenses related to the Ulster County Soil and Water Conservation District and Cornell Cooperative Extension.

Legislature - Conservation

Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
Home and Community
Services
Soil and Water
Conservation
Misc Contractual AA.8710.3601-
$144,375 $131,500 $174,375 $139,000 $141,500 $141,500
Expense Other 4600.4660
Total Soil and Wat
ot softand ater $144,375 $131,500 $174,375 $139,000 $141,500 $141,500
Conservation:
Agriculture
Misc Contractual AA.8710.3602-
$448,000 $360,500 $371,315 $278,486 $371,315 $371,315
Expense Other 4600.4660
Total Agriculture: $448,000 $360,500 $371,315 $278,486 $371,315 $371,315
Total H d
eariomeand. $502,375 $492,000 $545,690 $417,486 $512,815 $512,815
Community Services:
Total Expenditures: $592,375 $492,000 $545,690 $417,486 $512,815 $512,815
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Legislature - Other Performing Arts

Department Description
This department includes expenses related to legislative programming for performing arts.

Budgetary Highlights
¢ Allfunding from this department has been moved to A8989 - Other Homes and Community.

Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Expenditures

Culture and Recreation

Other Performing Arts
Misc Contractual AA.T560.3300- $105,000 $0 $280,000 $180,394 $0 $0
Expense Other 4600.4660 ’ . ’
Total Other Performi
A‘:ts_ erreriorming $105,000 $0 $280,000 $180,394 $0 $0
Total Culture and
Uity $105,000 $0 $280,000 $180,394 $0 $0
Recreation:
Total Expenditures: $105,000 $0 $280,000 $180,394 $0 $0

@ County of Ulster | Adopted Budget 2025 Page 192



District Attorney

Emmanuel Nneji
District Attorney

Ulster County District Attorney Nneji Mission Statement:

My career as a prosecutor was born right here in Ulster County, my home since | arrived in America 43 years ago. As a prosecutor,
the duty and ultimate aim is to do justice - justice for the community, justice for the victim, justice for the accused, unfettered by
fear or favor, or any outside agenda or influences. The District Attorney, though elected through our Constitutional political
process, is a servant of all, and is bound by the maxim, “Justice For All.”

In pursuit of justice for all, an open mind and door, a commitment to making decisions based on the facts and circumstances of
each case, a positive use and exercise of discretion, respect and dignity for all even as we vigorously prosecute violent crimes and
undeterred recidivists, are necessary to assure community confidence in the outcome of every case and in the execution of the
functions of the office. It is the mission of the Ulster County District Attorney’s Office to seek “Justice For All.” Read the full
statement and learn more about the Office of the District Attorney & (external link).

Organizational Chart

2024 Organizational Chart
Office of the Ulster County District Attorney
Emmanuel C. Nneji, District Attorney

Fiasncial Contufenbial District
Admin Secratary Aftorney
B g
Stalt
M
ADA comes. |
Executors Adritaatratiey Vighicekis
= = ] [
Drvwrian -
= |
Courts Drreriion
ﬁ m: Juvenile
Justice
Bureal Bureau
- & Youth
Part
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Expenditures Summary

$7,741,639 $1,466,107

(23.36% vs. prior year)

District Attorney Proposed and Historical Budget vs. Actual

$10M

$6M
$4M
$2M

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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$10
$8
$6
(2]
c
S
s
$4
$2
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $5,867,751
Total
° $5,867,751
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$6,275,532

$6,275,532

&

FY2024 Amended
Budget

$6,946,646

$6,946,646

&

FY2024 Actual (As of
12/30/24)

$4,973,950

$4,973,950

@ General

FY2025 Executive
Budget

$7,384,314

$7,384,314

FY2025 Adopted
Budget

$7,741,639

$7,741,639
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Expenditures by Department

Budgeted Expenditures by Division

Discovery Unit (8.7%)

DA (91.3%)

Budgeted and Historical Expenditures by Division

$10
$8
$6
(2]
c
S
= Discovery Unit
$4 @ DA
$2
$0
RIS
>
&
Name Account ID FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Actual (As of Adopted | Amended | Actual (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget

Expenditures

General Government
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Name Account ID FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Actual (As of Adopted | Amended | Actual (As of Executive Adopted

12/30/24) Budget Budget 12/30/24) Budget Budget
District Attorney
DA
AA.1165.1031-
Regular Pay Regular Pay 1300.1300 $2,658,637 | $3,006,212 | $3,342,646 |  $2,683,516 | $4,047,027 | $3,818,683
AA.1165.1031-
Payroll Reduction Payroll Reduction $0 -$233,759 -$166,549 $0 $0 $0
1310.1350
. . AA.1165.1031-
Part Time Pay Part Time Pay $626,593 $514,236 $574,106 $472,673 S0 $325,826
1400.1400
AA.1165.1031-
Overtime Pay Overtime Pa 0 0 20,890 4,075 0 0
verti y Overti y 1410.1410 $ S S $ S $
. AA.1165.1031-
Contractual Pays Longevity Pay $78,000 $88,510 $88,510 $82,750 $103,250 $103,250
1420.1440
AA.1165.1031-
Contractual Pays Stipend Pa 0 66,207 0
uatrays Stipendray 1420.1460 3 3 3
Computer Equipment Computer Equipment AA.1165.1031- $300 $0 $0 $0 $0 $0
puter=quip putertquip 2200.2200
AA.1165.1031-
Computer Equipment Software 0 0 0 0 9,950
puter Equip W 9200.2220 $ S S $ $
Other Equi t & Capital Outl Li AA.1165.1031-
er Equipmen : apital Outlays Law - S0 %0 s %0 §179,470
Enforcement Equipment 2300.2360
AA.1165.1031-
Other Equipment & Capital Outlays Leases GASB 16,829 0 0 0
quip pi utlay: 2300.2565 $ $ $ $
AA.1165.1031-
Supplies Auto Fuel $14,562 $20,000 $20,000 $12,283 $20,000 $20,000
4000.4000
. AA.1165.1031-
Supplies Office $38,131 $30,600 $30,600 $31,997 $30,000 $30,000
4000.4025
AA.1165.1031-
Supplies Other General $4,423 $1,250 $1,250 $4,546 $5,000 $5,000
4000.4030
. . . AA.1165.1031-
Professional Services Court Transcript 4300.4340 $72,726 $100,000 $100,000 $59,319 $100,000 $100,000
AA.1165.1031-
Professional Services Education/Training $18,650 $13,750 $13,750 $3,150 $20,000 $20,580
4300.4345
. . . AA.1165.1031-
Professional Services Forensic $151,031 $78,500 $78,500 $65,922 $100,000 $90,000
4300.4375
AA.1165.1031-
Professional Services Interpretor $918 $2,000 $2,000 $3,277 $5,000 $5,000
4300.4405
Professional Services Legal AA.1165.1031- $35,434 $40,000 $40,000 $1,860 $25,000 $25,000
& 4300.4430 ’ ’ ’ ’ ’ ’
AA.1165.1031-
Professional Services Medical/Health $8,750 S0 S0 S0 $20,000 $15,000
4300.4440
Professional Services Personal Services AA.1165.1031-
. S0 $3,460 $3,460 $0 S0 S0
Agencies/Temp 4300.4455
. . . . AA.1165.1031-
Professional Services Witness Services $7,508 $17,000 $17,000 $23,827 $20,000 $20,000
4300.4495
. . AA.1165.1031-
Professional Services Other Fees $6,860 $10,242 $10,242 $0 $10,500 $10,500
4300.4505
AA.1165.1031-
Conference Expenses Con Exp $17,674 $10,000 $10,000 $7,047 $20,000 $20,000
4580.4580
AA.1165.1031-
Travel Trvl $9,223 $20,000 $20,000 $7,484 $20,000 $20,000
4590.4590
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Name Account ID FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Actual (As of Adopted | Amended | Actual (As of Executive Adopted

12/30/24) Budget Budget 12/30/24) Budget Budget
Misc Contractual Expense Licenses & AA.1165.1031-
e . $0 $240 $240 $60 $500 $500
Certifications 4600.4620
. . AA.1165.1031-
Misc Contractual Expense Memberships $5,525 $5,000 $5,000 $2,675 $6,000 $6,000
4600.4625
. - AA.1165.1031-
Misc Contractual Expense Periodicals $24,955 $15,000 $15,000 $19,969 $20,000 $20,000
4600.4635
AA.1165.1031-
Misc Contractual Ex| Post: 10 0 0 0 0 0
isc Contractual Expense Postage 4600.4645 $ $ $ $ $ $
AA.1165.1031-
Misc Contractual Expense Printing Service 4600.4650 $12,048 $37,000 $37,000 $11,261 $37,000 $37,000
. AA.1165.1031-
Misc Contractual Expense Other $52,002 $50,000 $50,000 $26,158 $75,000 $75,000
4600.4660
AA.1165.1031-
Communication Expenses Equipment Rentals 4670.4670 $16,856 $10,000 $10,000 $17,927 $18,000 $18,000
i . AA.1165.1031-
Communication Expenses Telephone Services 4670.4680 $4,597 $12,000 $12,000 $2,410 $12,000 $12,000
AA.1165.1031-
Maintenance Software S0 $15,500 $13,280 $1,649 $15,500 $15,500
4690.4700
Law Enforcement Special Activities Confidential AA.1165.1031-
o $9,500 $10,000 $10,000 $10,000 $10,000 $10,000
Investigations 4710.4710
Law Enforcement Special Activities Forfeiture AA.1165.1031-
P $28,025 $20,000 $20,000 $21,714 $20,000 $20,000
State - Auto Leases 4710.4712
. . L. AA.1165.1031-
Law Enforcement Special Activities Extraditions 47104715 $19,644 $15,000 $15,000 $10,417 $15,000 $15,000
Law Enforcement Special Activities Forfeiture - AA.1165.1031-
P $16,144 $15,000 $15,000 $2,767 $15,000 $15,000
State 4710.4720
Law Enforcement Special Activities Forfeitures - AA.1165.1031-
$11,350 $20,000 $20,000 $1,390 $20,000 $20,000
Other 4710.4725
AA.1165.1031-
Reti t Ret 435,340 579,050 670,642 0 724,239 739,884
etirement Re 8000.8000 $ S $ S S $
AA.1165.1031-
Retirement Retirement - VDC $7,079 S0 S0 $9,470 $0 S0
8000.8001
. X AA.1165.1031-
Social Security/FICA SS/FICA 8010.8010 $249,391 $276,085 $316,509 $239,718 $309,502 $321,682
AA.1165.1031-
Health Insurance Dental $41,653 $45,875 $46,617 $35,646 $54,394 $57,605
8020.8020
5 . AA.1165.1031-
Health Insurance Hospital & Medical 8020.8035 $691,176 $880,704 $895,832 $689,407 $804,988 $858,364
AA.1165.1031-
Health Insurance Optical $9,423 $6,360 $6,465 $7,661 $6,581 $7,012
8020.8055
Total DA: $5,400,367 | $5,734,815| $6,364,990 | $4,640,232| $6,709,481 | $7,066,806
Discovery Unit
AA.1165.1032-
Regular Pay Regular Pay 1300.1300 $412,024 $482,522 $502,148 $285,727 $489,181 $489,181
Part Time Pay Part Time Pa AA1165.1032- $2,241 $0 $66 $0 $0 $0
y Y 1400.1400 ’
Overtime Pay Overtime Pa AA.L165.1032- $0 $1,500 $923 $0 $0
y y 1410.1410 ?
Contractual Pays - Longevit AA.1165.1032- $0 $0 $3,000 $3,000
ys -Longevity 1420.1440 ’ :
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Name Account ID FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Actual (As of Adopted | Amended | Actual (As of Executive Adopted
12/30/24) Budget Budget  12/30/24) Budget Budget
AA.1165.1032-
Contractual Pays Sti d P 0 12,657 1,918 0 0
ontractual Pays Stipend Pay 1420.1460 S $12, $1, $ S
AA.1165.1032-
Mai 21,932 21,2 23, 23, 145, 145,
aintenance Software 4690.4700 $21,93: $21,283 $23,503 $23,500 $145,000 $145,000
AA.1165.1032-
Social Security/FICA SS/FICA $31,187 $36,912 $41,782 $21,650 $37,652 $37,652
8010.8010
Total Discovery Unit: $467,384 |  $540,717|  $581,656 $333,718|  $674,833|  $674,833
Total District Attorney: 85,867,751 | $6,275,532 | $6,946,646 $4,973,950 | $7,384,314 | $7,741,639
Total General Government: $5,867,751 | $6,275,532 | $6,946,646 | $4,973,950 | $7,384,314 | $7,741,639
Total Expenditures: $5,867,751 | $6,275,532 | $6,946,646 | $4,973,950 | $7,384,314 | $7,741,639
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Revenues Summary

$2,224,463 $788,820

(54.95% vs. prior year)

District Attorney Proposed and Historical Budget vs. Actual

$2.5M

$2M

$1.5M
$1M

h .
$0

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted @ Over Budget
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$2.5
$2
$1.5
2
S
s
$1
$0.5
$0
Name Account FY2023 Actual (As of
D 12/30/24)
General $1,926,186
Total
° $1,026,186
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

&

FY2024 Adopted
Budget

$1,435,643

$1,435,643

&

FY2024 Amended
Budget

$2,004,840

$2,004,840

&

FY2024 Actual (As of
12/30/24)

$811,455

$811,455

@ General

FY2025 Executive
Budget

$2,034,463

$2,034,463

FY2025 Adopted
Budget

$2,224,463

$2,224,463
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Revenue by Department

Budgeted and Historical Revenue by Department

$2.5
$2
$1.5
2
S
s .
. @ District Attorney
1
$0.5
$0
a9 b( Nl
V' v v
N S N
v % v
< < <
Name Account D FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
General Government
District Attorney
Departmental Income Attorne AA.1165.1031-
epartm mey $200 $0 $0 $215 $0 $0
Fees 3120.1265
Departmental Income AA.1165.1031-
50 0 0 700 0 0
Restitution Surcharge 3120.1580 3 3 3 3 3 3
Intergovernmental Charges
. . AA.1165.1031-
Public Safety Services-Other S0 $10,000 $10,000 $900 $10,000 $10,000
3200.2260
Gov
Fines & Forfeitures Fines and AA.1165.1031- %0 $2,500 $2,500 $0 $2,500 $2,500
Forfeited Bail 3260.2610 ’ ? ’ ’
Fines & Forfeitures Unrestricted- | AA.1165.1031-
. $0 $75,000 $75,000 $9,185 $75,000 $75,000
Forfeiture Proceeds 3260.2625
Fines & Forfeitures Restricted- AA.1165.1031-
405 25,000 25,000 3,250 25,000 25,000
Forfeiture US DOJ 3260.2626 3 3 s 3 3 3
State Aid District Attorney AA.1165.1031-
. $79,181 $79,181 $79,181 $79,181 $79,181 $79,181
Salaries 3300.3030
. . AA.1165.1031-
State Aid Other Public Safety 3300.3389 $1,678,412 $271,613 $271,613 $675,784 $822,433 $822,433
AA.1165.1031-
Federal Aid Other Public Safety $55,287 $200,000 $200,000 -$55,287 $200,000 $390,000
3400.4389
Intra-fund Revenues Inter- AA.1165.1031-
112,651 82,000 82,000 97,527 130,000 130,000
departmental Revenues 3600.2802 3 > 3 3 3 3
Appropriated Reserves District | AA.1165.1031-
ppropri ves Bistn $0 $569,197 50 $0 $0
Attorney 3900.9989
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Name Account ID FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted

Budget Budget Budget Budget

State Aid Other Public Safety AA.1165.1032- $0 $690,349 $690,349 $0 $690,349 $690,349

3300.3389

Total District Attorney: $1,926,186 $1,435,643 $2,004,840 $811,455 $2,034,463 $2,224,463

Total General Government: $1,926,186 $1,435,643 $2,004,840 $811,455 $2,034,463 $2,224,463

Total Revenue: $1,926,186 $1,435,643 $2,004,840 $811,455 $2,034,463 $2,224,463
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District Attorney Position Summary

Al1165 District Attorney
Division Position # Title StdHrs 2024 Adopted 2025 Department 2025 Executive 2025 Adopted
Request Recommended
1031
11651002 District Attorney 70 $202,800 $223,700 $223,700 $223,700
11651020 Assistant District Attorney 70 $100,530 $106,915 $106,915 $106,915
11651021 Assistant District Attorney 70 $0 $0 $72,167 $0
11651022 Assistant District Attorney 70 $114,488 $118,001 $118,001 $118,001
11651023 Assistant District Attorney 70 $124,030 $131,752 $131,752 $131,752
11651024 Assistant District Attorney 70 $0 $0 §72,167 $0
11651025 Assistant District Attorney 70 $93,471 $100,705 $100,705 $100,705
11651055 Assistant District Attorney 70 $87,419 $95,756 $95,756 $95,756
11651059 Assistant District Attorney 70 Nij $71,253 $71,253 S0
11651060 Assistant District Attorney 70 $0 S0 $70,340 $0
11651062 Assistant District Attorney 70 $100,096 $111,709 $111,709 $111,709
11651065 Assistant District Attorney 70 $0 S0 $73,190 $0
11651070 Assistant District Attorney 70 $80,144 $85,891 $85,891 $85,891
11651100 Assistant District Attorney 70 $122,927 $125,947 $125,947 $125,947
11651200 Assistant District Attorney 70 $112,143 $118,253 $118,253 $118,253
11651201 Assistant District Attorney 70 $100,096 $118,253 $118,253 $118,253
11651202 Receptionist W/ Typing 70 $34,700 $47,466 $47,466 $47,466
11651203 Assistant District Attorney 70 $100,096 $106,915 $106,915 $106,915
11651204 Assistant District Attorney 70 $87,419 $94,635 $94,635 $94,635
11651205 Assistant District Attorney 70 $86,393 $102,805 $102,805 $102,805
11651206 Assistant District Attorney 70 $100,096 $106,814 $106,814 $106,814
11651208 Assistant District Attorney 70 $100,096 $118,253 $118,253 $118,253
11651209 Assistant District Attorney 70 $78,133 $85,891 $85,891 $85,891
11651310 District Attorney Investigator 70 N $61,735 $61,735 $61,735
11651315 District Attorney Investigator 70 Nij $61,735 $61,735 $61,735
11651400 Confidential Secretary District Attorney 70 $66,024 $65,772 $67,746 $67,746
11651402 Legal Secretary To The District Attorney 70 $67,682 $67,526 $67,526 $67,526
11651403 Legal Secretary To The District Attorney 70 $69,730 $69,536 $69,536 $69,536
11651404 Legal Secretary To The District Attorney 70 $62,900 $63,765 $63,765 $63,765
11651405 Legal Aide 70 $49,626 $50,607 $50,607 $50,607
11651407 Paralegal 70 $67,461 $67,526 $71,710 $71,710
11651410 Assistant District Attorney 70 $126,968 $145,106 $145,106 $145,106
11651415 Senior Consumer Advocate 70 $74,864 $74,579 $74,579 $74,579
11651425 Assistant District Attorney 70 $84,718 $98,000 $98,000 $98,000
11651426 Assistant District Attorney 70 $78,133 $85,891 $85,891 $85,891
11651430 District Attorney Investigator 70 Nij $0 $62,118 $62,118
11651431 District Attorney Investigator 70 $61,403 $63,032 $63,032 $63,032
11651432 District Attorney Investigator 70 N $59,944 $59,944 S0
11651436 District Attorney Investigator 70 $56,726 $60,291 $60,291 $60,291
11651438 Director Of Projects (DA) 70 $69,436 $70,833 $70,833 $70,833
11651439 Chief District Attorney Investigator 70 $83,337 $65,772 $65,772 $65,772
11651440 District Attorney Investigator 70 $60,174 $61,205 $61,205 $61,205
11651463 Junior Accountant 70 $53,700 $55,296 $55,296 $0
11651463 Fiscal Officer 70 Nij S0 Nij $75,803
11651470 Legal Aide 70 $48,253 $48,049 $48,049 $48,049
1165NEW1  District Attorney Investigator 70 $0 $61,735 $61,735 $0
1165NEW2  District Attorney Investigator 70 $0 $61,735 $61,735 $61,735
1165NEW5  Assistant District Attorney 70 N $100,321 $100,321 S0
1165NEW3  Assistant District Attorney 70 $0 $110,004 $0 $0
1165NEW4  Assistant District Attorney 70 $0 $110,004 $0 $0
1165NEW6  Assistant District Attorney 70 $0 $99,992 $0 $0
1165NEWT7  Assistant District Attorney 70 $0 $85,285 $0 $0
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1165NEW8  Director Of Projects (DA) 70 $0 $63,945 $0 $0

1165NEW9  Assistant District Attorney 70 $0 $0 $0 $85,891
1165NEW10  Assistant District Attorney 70 $0 $0 $0 $85,891
1165NEW11  Court Stenographer 70 $0 $0 $0 $65,498
1165NEW12  Law Enforcement Coordinator 70 $0 $0 $0 $94,986
Total Full Time Salary $3,006,212 $4,160,135 $4,047,045 $3,818,701
11651021  Assistant District Attorney 42 $42,603 $43,300 $0 $43,300
11651024  Assistant District Attorney 42 $42,603 $43,300 N $43,300
11651059  Assistant District Attorney 42 $37,433 S0 N $42,752
11651060 Assistant District Attorney 42 $42,020 $42,204 S0 $42,204
11651065  Assistant District Attorney 42 $43,197 $43,914 N $43,914
11651430 District Attorney Investigator 42 $34,023 $37,271 $0 $0
11651432  District Attorney Investigator 42 $36,091 S0 N $35,966
1165NEW13  Assistant District Attorney 42 $0 S0 $0 $38,423
1165NEW14  District Attorney Investigator 42 $0 $0 $0 $35,966
Benefited Part-Time Salary $277,970 $209,989 Nij $325,825
Other Part Time Pay $236,259 S0 $0 $0
Division Total  $3,520,441 $4,370,124 $4,047,045 $4,144,526
1032
11651455  District Attorney Investigator 70 $60,174 $60,291 $60,291 $60,291
11651456  Discovery & Records Unit Chief 70 $89,078 $84,664 $84,664 $84,664
11651457  Assistant District Attorney 70 $78,133 $85,891 $85,891 $85,891
11651458  Paralegal 70 $71,469 $71,710 $71,710 $71,710
11651459  Records & Operations Manager 70 $60,888 $61,886 $61,886 $61,886
11651460 Video & Technical Support Technician 70 $64,658 $65,565 $65,565 $65,565
11651461 Administrative Assistant/Typist 70 $58,122 $59,177 $59,177 $59,177
Division Total $482,522 $489,184 $489,184 $489,184
Department Total ~ $4,002,963 $4,859,308 $4,536,229 $4,633,710
Total Benefited Employees 49 59 54 58
PL Notes:

11651021 - Reclassified to Full Time at Executive Recommendation
11651021 - Reclassified to Part Time per Operating Amendment 23
11651024 - Reclassified to Full Time at Executive Recommendation
11651024 - Reclassified to Part Time per Operating Amendment 23
11651059 - Reclassified to Full Time at Executive Recommendation
11651059 - Reclassified to Part Time per Operating Amendment 23
11651060 - Reclassified to Full Time at Executive Recommendation
11651060 - Reclassified to Part Time per Operating Amendment 23
11651065 - Reclassified to Full Time at Executive Recommendation
11651065 - Reclassified to Part Time per Operating Amendment 23
11651310 - Added to '24 amended budget through Resolution 343
11651315 - Added to '24 amended budget through Resolution 343
11651430 - Reclassified to Full Time at Executive Recommendation
11651432 - Reclassified to Full Time at Executive Recommendation
11651432 - Reclassified to Part Time per Operating Amendment 23
11651463 -Operating Amendment 13

1165NEW9 - Operating Amendment 23

1165NEW10 - Operating Amendment 23

1165NEW11- Operating Amendment 15

1165NEW12 - Operating Amendment 18
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1165NEW13 - Operating Amendment 23
1165NEW14 - Operating Amendment 23
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Economic Development

Kevin Lynch
Director

The Department of Economic Development functions as a key resource for economic development activity in Ulster County. We support local
businesses at every stage of development with financing, grants and site selection. The Department engages with local stakeholders in attracting
businesses to support the growth and diversity of the County’s economy. We are also focused on the green transition, workforce development and
catalyzing investment to seize on opportunities that ensure and support our community’s prosperity. Operationally, we manage the County’s
revolving loan fund and provide administrative support to the Ulster County Economic Development Alliance (UCEDA). UCEDA provides financial
support, marketing and infrastructure programs in collaboration with government and community stakeholders in attracting and supporting local
businesses. The Department also works with other County departments and agencies, including the Planning Department, Office of Employment &
Training, Tourism Department, Department of the Environment, SUNY Ulster, Ulster County Industrial Development Agency and the Ulster County
Capital Resource Corporation in support of the County’s economic development goals.

Mission Vision Core Values
UCDED's mission is to 1) grow our local Ulster ~ County's  residents  achieve e Sustainability
economy; 2) improve equity and access to sustainable and equitable prosperity. e Equity and Inclusion
opportunity; and 3) protect and invest in our e Continuous improvement

communities’ economic assets.

Organizational Chart

Director
Kevin Lynch

Deputy Director

Business Service Agricultural Service
Administrator Administrator
(2)
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Expenditures Summary

$1,159,645 $144069

(14.19% vs. prior year)

Economic Development Proposed and Historical Budget vs. Actual

$1.25M

$1M
$750K
$500K
$250K
$0

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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$1.25
$1
$0.75
[72]
c
S
s
$0.5
$0.25
$0
RIS
o
&
Name Account FY2023 Actual (As of
ID 12/30/24)
General $851,653
Total
° $851,653
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

Q
Vv
<

FY2024 Adopted
Budget

$1,015,576

$1,015,576

Q
Vv
¢

FY2024 Amended
Budget

$988,375

$988,375

P
&

FY2024 Actual (As of
12/30/24)

$708,175

$708,175

@ General

FY2025 Executive
Budget

$1,134,645

$1,134,645

FY2025 Adopted
Budget

$1,159,645

$1,159,645
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Expenditures by Department

Budgeted and Historical Expenditures by Function

$1.25
$1
$0.75
[72]
c
S
s I
@ Economic Development
$0.5
$0.25
$0
x Nl
v v
N N
v v
< <
Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
Home and Community Services
Economic Development
Economic Development
AA.8021.3405-
Regular Pay Regular Pay 1300.1300 $327,495 $477,170 $458,665 $374,985 $474,442 $474,442
Part Time Pay Part Time AA.8021.3405-
' y I $0 $7,140 $0 $0 $7,140 $7,140
Pay 1400.1400
Contractual Pays AA.8021.3405-
- $7,250 $6,250 $9,750 $9,750 $11,250 $11,250
Longevity Pay 1420.1440
AA.8021.3405-
S lies Office 2,146 1,500 1,500 942 1,500 1,500
Upplies Ui 4000.4025 ’ ° s ’ ’ ’
AA.8021.3405-
Supplies Other G | 196 1,000 1,000 46 1,000 1,000
upplies Other Genera 4000.4030 $ $ $ $ $ $
Professional Services AA.8021.3405-
. $51,440 $0 S0 $T75 $30,000 $30,000
Advertising 4300.4325
Professional Services AA.8021.3405-
. - $0 $20,000 $20,000 $5,055 $25,000 $25,000
Education/Training 4300.4345
Professional Services AA.8021.3405-
K . $0 $30,000 $0 $0 $80,000 $80,000
Planning Studies 4300.4465
Professional Services AA.8021.3405-
$259,549 $200,000 $234,035 $161,877 $201,136 $226,136
Other Fees 4300.4505
Conference Expenses Con | AA.8021.3405-
2,498 7,980 7,980 2,213 8,000 8,000
Exp 4580.4580 3 3 3 3 3 3
AA.8021.3405-
Travel Trvl $726 $3,000 $3,000 $1,327 $5,000 $5,000
4590.4590
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Misc Contractual Expense | AA.8021.3405-
‘ $6,308 $19,847 $19,847 $15,928 $34,624 $34,624
Memberships 4600.4625
Misc Contractual Expense | AA.8021.3405- $26,659 $20,000 $30,000 $10,525 $35,000 $35,000
Other 4600.4660 s ’ ’ ? ’ ’
. AA.8021.3405-
Retirement Ret $43,330 $69,063 $61,142 $0 $80,988 $80,988
8000.8000
Retirement Retirement - AA.8021.3405-
$2,654 $0 $0 $7,670 $0 50
VDC 8000.8001
Social Security/FICA AA.8021.3405-
24,579 37,528 35,832 27,368 37,685 37,685
SS/FICA 8010.8010 3 3 3 3 3 3
AA.8021.3405-
Health Insurance Dental $5,433 $5,664 $5,639 $4,365 $6,400 $6,400
8020.8020
Health Insurance Hospital | AA.8021.3405- $90,161 $108,649 $99,380 $84.411 $94.705 $94.705
& Medical 8020.8035 ’ ’ ’ ’ ’ ’
AA.8021.3405-
Health Insurance Optical $1,229 $785 $605 $938 S775 $775
8020.8055
Total Economic
$851,653 $1,015,576 $988,375 $708,175 $1,134,645 $1,159,645
Development:
Total Economic Development: $851,653 $1,015,576 $988,375 $708,175 $1,134,645 $1,159,645
Total Home and Communi
. Yy $851,653 $1,015,576 $988,375 $708,175 $1,134,645 $1,159,645
Services:
Total Expenditures: $851,653 $1,015,576 $988,375 $708,175 $1,134,645 $1,159,645
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Revenues Summary

$40,000 $7747

(-64.20% vs. prior year)

Economic Development Proposed and Historical Budget vs. Actual

$125K

$100K
$75K
$50K
) .

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted @ Over Budget
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$0.125
$0.1
$0.075
(2]
c
S
s
$0.05
$0.025
$0
e
>
&
Name Account FY2023 Actual (As of
D 12/30/24)
General $23,890
Total
° $23,890
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$111,747

$111,747

&

FY2024 Amended
Budget

$89,399

$89,399

o
A‘L&
<

FY2024 Actual (As of
12/30/24)

$50,207

$50,207

@ General

FY2025 Executive
Budget

$130,588

$130,588

FY2025 Adopted
Budget

$40,000

$40,000
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Revenue by Department

Budgeted and Historical Revenue by Department

$0.125
$0.1
$0.075
(2]
c
S
s
$0.05
$0.025
$0
2 XY
% \Z
N N
v \
< 2
Name Account ID FY2023 Actual (As
of 12/30/24)
Revenue
Economic Development
Economic Development
State Aid Other - Economic | AA.8021.3405- 50
Asst & Opp 3300.3789
Federal Aid Other-Home & | AA.8021.3405-
. $23,890
Comm Services 3400.4989
Federal Aid ARPA Other AA.8021.3405- 50
Home & Community Svcs | 3400.4995
Total Economic Development: $23,890
Total Economic Development: $23,890
Total Revenue: $23,890
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FY2024
Adopted
Budget

$0

$111,747

$111,747
$111,747

$111,747

Q'
Vv
¢

FY2024
Amended
Budget

$0
$0

$89,399

$89,399
$89,399
$89,399

@ Economic Development

FY2024 Actual (As
of 12/30/24)

$0

$0

$50,207

$50,207
$50,207

$50,207

FY2025
Executive
Budget

$40,000

$0

$90,588

$130,588
$130,588
$130,588

FY2025
Adopted
Budget

$40,000

$0

$0

$40,000
$40,000

$40,000
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Economic Development Position Summary

A8021 Economic Development
L - : 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
3405
80211041 Director Economic Development 70 $105,382 $104,980 $108,122 $108,122
80211110 Deputy Director Economic Development 70 $79,504 $79,201 $81,576 $81,576
80211220 Business Services Administrator 70 $75,616 $75,328 $77,593 $77,593
80211221 Business Services Administrator 70 $75,616 $75,328 $77,593 $77,593
80211225 Confidential Secretary Economic Development 70 $66,024 $65,772 $67,746 $67,746
80211226 Agricultural Services Adminstrator 56 $75,028 $59,795 $60,024 $61,813
Total Full Time Salary ~ $477,170 $460,404 $472,654 $474,443
Other Part Time Pay $7,140 $7,140 $7,140 $7,140
Division Total ~ $484,310 $467,544 $479,794 $481,583
Department Total ~ $484,310 $467,544 $479,794 $481,583
Total Benefited Employees 6 6 6 6
PL Notes:
80211226 - Operating Amendent 13
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Department Description

Elections, Board of

ashley Torres (D) John Quigley (R)
Commissioner

Commissioner

This department level account includes all expenses and revenues related to the Ulster County Board of Elections.

Commissioner of
Elections (D)

Organizational Chart

Board

of Elections

Department

Deputy Commissioner

(D)

Voter Registration
Administrator (D)

Voter Registration
Specialist/Clerk (D)

Voter Registration
Specialist/Clerk (D)

Voting System
Technology
Administrator (D)

Voting System
Technology Specialist (D)
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Commissioner of
Elections (R)

Deputy Commissioner (R)

Voter Registration
Administrator (R)

Voter Registration
Specialist/Clerk (R)

Voter Registration
Specialist/Clerk (R)

Voting System
Technology
Administrator (R)

Voting System
Technology Specialist (R)
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Expenditures Summary

$2,565,208 -$340,240

(-11.71% vs. prior year)

Elections, Board of Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$3.5M

$3M

$2.5M

$2M

$1.5M

$1M

$500K

@ Actual @ Budgeted @ Over Budget
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$3.5

$3

$2.5

R i
N

Millions

©“
3

<«

$0.5

$0

Name Account FY2023 Actual (As of
ID 12/30/24)

General $2,048,497

Total

$2,048,497
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

&

FY2024 Adopted
Budget

$2,005,448

$2,905,448

&

FY2024 Amended
Budget

$2,905,448

$2,905,448

&

FY2024 Actual (As of
12/30/24)

$2,132,107

$2,132,107

@ General

FY2025 Executive
Budget

$2,570,692

$2,570,692

FY2025 Adopted
Budget

$2,565,208

$2,565,208
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Expenditures by Department

Budgeted and Historical Expenditures by Function

$3.5
$3
$2.5
o
S
s
$1.5 @ Elections
$1
$0.5
$0
Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
General Government
Elections
AA.1450.1176-
Regular Pay Regular Pay 1300.1300 $868,657 $921,979 $921,979 $763,705 $946,060 $949,940
Part Time Pay Part Time AA.1450.1176-
y $340,326 $750,000 $750,000 $651,512 $514,800 $514,800
Pay 1400.1400
Contractual Pays Longevity | AA.1450.1176-
ual Pays Longevity $33,250 $41,000 $41,000 $36,231 $41,750 $41,750
Pay 1420.1440
Supplies Office AA1450.1176- $19,146 $20,249 $20,249 $17,086 $20,833 $20,833
PP 4000.4025 ’ ’ ’ ’ " ’
Supplies Program AA.1450.1176- $14,431 $25,510 $25,510 $19,231 $26,780 $26,780
PP s 4000.4040 ’ ’ ’ ’ ’ ’
AA.1450.1176-
S lies Safet 712 0 0 0 0 0
upplies Safety 4000.4045 $ $ $ $ $ $
Professional Services AA.1450.1176-
.. $1,602 $5,960 $5,960 $3,997 $4,560 $4,560
Advertising 4300.4325
. . AA.1450.1176-
Professional Services Legal $4,200 $9,000 $7,500 S0 $6,000 $6,000
4300.4430
Professional Services AA.1450.1176-
$35,059 $169,787 $169,787 $72,155 $126,305 $126,305
Other Fees 4300.4505
Leases/Rental Equipment AA.1450.1176- $31,365 $28,980 $28,980 $8,489 $19,620 $19,620
quip 4570.4573 ’ ’ ’ ’ ’ ’
Conference Expenses Con | AA.1450.1176-
$4,508 $6,000 $7,500 $7,153 $9,000 $9,000

Exp 4580.4580
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Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025

of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
AA.1450.1176-
Travel Trvl $13,143 $25,000 $25,000 $23,021 $21,000 $21,000
4590.4590
Misc Contractual Expense | AA.1450.1176- §793 $500 $500 $689 $500 $500
Licenses & Certifications 4600.4620
Misc Contractual Expense | AA.1450.1176-
' actuatoe $260 $140 $140 $0 $140 $140
Memberships 4600.4625
Misc Contractual Expense | AA.1450.1176-
$30,196 $35,160 $35,160 $28,481 $35,900 $35,900
Postage 4600.4645
Misc Contractual Expense | AA.1450.1176-
_— . $109,077 $204,100 $204,100 $138,039 $171,805 $171,805
Printing Service 4600.4650
Misc Contractual Expense | AA.1450.1176-
$82,738 $15,483 $15,483 $82,457 $105,284 $95,000
Other 4600.4660
AA.1450.1176-
Retirement Ret $160,796 $245,283 $245,283 S0 $167,687 $168,310
8000.8000
Retirement Retirement - AA.1450.1176-
$0 $0 $30 $0 $0
VDC 8000.8001
Social Security/FICA AA.1450.1176- $71,954 $132,755 $132,755 $70,484 $114,950 $115,247
SS/FICA 8010.8010 ’ ? ’ ’ ’ ’
AA.1450.1176-
Health Insurance Dental $12,677 $13,216 $13,216 $10,185 $14,933 $14,933
8020.8020
Health Insurance Hospital | AA.1450.1176-
. P $210,368 $253,514 $253,514 $196,973 $220,978 $220,978
& Medical 8020.8035
AA.1450.1176-
Health Insurance Optical $2,868 $1,832 $1,832 $2,189 $1,807 $1,807
8020.8055
Total Elections: $2,048,126 $2,905,448 $2,905,448 $2,132,107 $2,570,692 $2,565,208
HAVA
Office Equipment Office AA.1450.1177-
cetquip $371 %0 $0 $0 $0 $0
Equipment 2000.2000
Total HAVA: $311 $0 $0 $0 $0 $0
Total General Government: $2,048,497 $2,905,448 $2,905,448 $2,132,107 $2,570,692 $2,565,208
Total Expenditures: $2,048,497 $2,905,448 $2,905,448 $2,132,107 $2,570,692 $2,565,208
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Revenues Summary

$ 160,578 $131,822

(458.42% vs. prior year)

Elections, Board of Proposed and Historical Budget vs. Actual

$300K
$250K
$200K
$150K
$100K

$50K

FY2022 FY2023 FY2024 FY2025

$0

@ Actual @ Budgeted @ Over Budget
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$0.2
$0.15
[72]
c
£ s01
=
$0.05
$0
Name Account
ID
General
Total
General:
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FY2023 Actual (As of
12/30/24)

$171,429

$171,429

Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$28,756

$28,756

FY2024 Amended
Budget

$28,756

$28,756

&

FY2024 Actual (As of
12/30/24)

$529,898

$529,898

@ General

FY2025 Executive
Budget

$160,578

$160,578

FY2025 Adopted
Budget

$160,578

$160,578
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$0.2

$0.15

Millions
@
©

$0.05

$0

Name

Revenue
General Government
Elections

Departmental Income Other
General Dep. Income

Intergovernmental Charges
General Services-Other Gov

Miscellaneous Local Sources
Unclassified Revenues

State Aid General Government-
Other

Federal Aid Other-General
Government

Total Elections:
Total General Government:

Total Revenue:

Revenue by Department

Budgeted and Historical Revenue by Department

Account ID

AA.1450.1176-
3120.1289

AA.1450.1176-
3200.2210

AA.1450.1176-
3280.2770

AA.1450.1176-
3300.3089

AA.1450.1176-
3400.4089
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FY2023 Actual
(As of 12/30/24)

$684

$13,560

$1,639

$155,546

$0

$171,429
$171,429

$171,429

FY2024
Adopted
Budget

$1,000

$12,273

$0

$15,483

$0

$28,756
$28,756

$28,756

FY2024
Amended
Budget

$1,000

$12,273

$0

$15,483

$0

$28,756
$28,756

$28,756

FY2024 Actual
(As of 12/30/24)

$177

$15,030

$968

$277,010

$236,713

$529,808
$529,808

$529,898

@ Elections

FY2025
Executive
Budget

$750

$13,000

$0

$146,828

$0

$160,578
$160,578

$160,578

FY2025
Adopted
Budget

$750

$13,000

$0

$146,828

$0

$160,578
$160,578

$160,578
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Board of Elections Position Summary

Al1450 Board of Elections
L i . 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
1176
14501001 Commissioner Of Elections 80 $97,193 $99,243 $99,723 $99,723
14501002 Commissioner Of Elections 80 $97,193 $99,243 $99,723 $99,723
14501100 Deputy Commissioner of Elections 80 $75,580 $87,634 $77,549 $79,489
14501300 Deputy Commissioner of Elections 80 $75,580 $87,634 $77,549 $79,489
14501301 Administrative Assistant (BOE) 75 $61,382 $62,680 $62,993 $62,993
14501304 Administrative Assistant (BOE) 75 $61,382 $62,680 $62,993 $62,993
14501404 Chief Registrarial Clerk 75 $55,151 $56,318 $56,592 $56,592
14501415 Chief Registrarial Clerk 75 $55,151 $56,318 $56,592 $56,592
14501420 Chief Registrarial Clerk 75 $55,151 $56,318 $56,592 $56,592
14501421 Chief Registrarial Clerk 75 $55,151 $56,318 $56,592 $56,592
14501422 Election Machine Technology Specialist 75 $55,151 $56,318 $56,592 $56,592
14501423 Election Machine Technology Specialist 75 $55,151 $56,318 $56,592 $56,592
14501425 Administrative Technician (BOE) 75 $61,382 $62,680 $62,993 $62,993
14501430 Administrative Technician (BOE) 75 $61,382 $62,680 $62,993 $62,993
Total Full Time Salary  $921,980 $962,382 $946,068 $949,948
Other Part Time Pay $750,000 $514,800 $514,800 $514,800
Division Total ~ $1,671,980 $1,477,182 $1,460,868 $1,464,748
Department Total ~ $1,671,980 $1,477,182 $1,460,368 $1,464,748
Total Benefited Employees 14 14 14 14
PL Notes:
14501100 - Operating Amendment #1
14501300 - Operating Amendment #1
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Emergency Services

Everett Erichsen
Director

The Emergency Services of Ulster County are comprised of the traditional emergency responders such as police, fire, and emergency medical
services (EMS), along with the 9-1-1 dispatchers and the entire emergency management community. The common goal of all these groups is to
save life and protect property. There are thousands of members of the emergency services community ranging from career personnel to
volunteers. These men and women work around the clock to ensure the safety of Ulster County’s citizens. They do it with compassion,
dedication, and professionalism.

Mission Vision Core Values
To provide the residents and visitors of The Ulster County Department of e Teamwork

Ulster County with rapid access to an Emergency Services envisions a future in

¢ Dedication
emergency response system that s
professional, compassionate, and highly

capable.

which Ulster County and its residents are . Safety

fully prepared to prevent and rapidly « Excellent Customer Service
¢ Integrity

¢ Accountability

e Respect and Trust

e Professionalism

respond to emergencies with minimal
impact to lives, property, and well-being.

Organizational Chart

Department of Emergency Management

Director
Everette Erichsen

Deputy Director

911 Coordinator

Division of Emergency
Communications Services

Division of 911 Services
(1) CAD ADMIN, (5) ESD I,
(24) ESD |, (4) ESD | PT

Deputy Director
Fire Coordinator
Division of Fire Services

Fire Service Training Unit
(1) Lead Fire Instructor
(8) Fire Instructors

Fire Coordinators
(6) Battalion Fire
Coordinators
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Chief Fire Investigator
Fire Investigation Unit

Fire Investigation Unit
(2) Deputy Chief Fire
Investigators (2) PT Fire
Investigators (7) Stipend
Fire Investigators

Deputy Director
Emergency Manager
Division of Emergency
Management

Division of Emergency
Management
(1) Emergency
Management Specialist

Deputy Director
EMS Coordinator
Division of EMS Services

Division of EMS Services
(1) Assistant EMS
Coordinator

(2) Batt EMS Coordinators,
(6) EMTs, (6) EMTs PT
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Expenditures Summary

$6,809,024 9582919

(9.36% vs. prior year)

Emergency Services Proposed and Historical Budget vs. Actual

$8M

$6M
$4M
$2M

$0
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Misc Contractual Expense (0.6%)

Conference Expenses (0.8%)

Office Equipment (1.9%)
Supplies (2.1%)
Maintenance (3%) Regular Pay (34.3%)
Contractual Pays (3.5%)
Communication Expenses (3.6%)
Social Security/FICA (3.8%)
Leases/Rental (4.6%)

Other Equipment & Capital Outlays (5.2%)
Retirement (5.4%)

Part Time Pay (5.6%)
Professional Services (11.2%)

Overtime Pay (5.7%)
Health Insurance (8.5%)

Budgeted and Historical Expenditures by Expense Type

$8
$6 — Payroll Reduction
e @ Building Maint & Repair
| Insurance
R — | Travel
— — [ ] | Misc Contractual Expense
$4 [ Conference Expenses
= __ Office Equipment
g e — @ Supplies
= - @ Maintenance
= [ ] @ Contractual Pays
$2 Communication Expenses
Social Security/FICA
@ Leases/Rental
@ Other Equipment & Capital Outlays
@ Retirement
$0 Part Time Pay
Overtime Pay
Health Insurance
© Professional Services
@ Regular Pay
$-2
& & & &
P P P P
& & & &
Name FY2023 Actual (Asof | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Regular Pay $1,724,242 $2,190,632 $2,172,761 $1,627,909 $2,334,839 $2,334,839
Payroll Reduction $0 -$20,508 $0 $0 $0 $0
Part Time Pay $214,065 $296,629 $282,572 $205,543 $380,338 $380,338
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Name FY2023 Actual (Asof | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted

12/30/24) Budget Budget 12/30/24) Budget Budget
Overtime Pay $410,881 $387,000 $387,000 $323,809 $387,000 $387,000
Contractual Pays $198,371 $219,285 $216,425 $118,862 $238,500 $238,500
Office Equipment $0 $130,000 $130,000 $4,990 $130,500 $130,500
Other Equipment & Capital Outlays $374,652 $385,950 $411,450 $127,170 $355,954 $355,954
Supplies $65,362 $99,554 $106,570 $73,698 $144,762 $144,762
Building Maint & Repair $0 $1,865 $1,865 $457 $850 $850
Professional Services $248,757 $503,503 $515,935 $38,111 $760,841 $760,841
Insurance $2,001 $2,100 $2,100 $2,051 $2,300 $2,300
Leases/Rental $118,791 $230,512 $230,512 $168,935 $316,311 $316,311
Conference Expenses $16,383 $39,100 $39,100 $13,737 $54,100 $54,100
Travel $3,637 $9,400 $9,400 $2,276 $3,200 $3,200
Misc Contractual Expense
gE:g;g:::;lfgxfnse Emergency $890 $5,000 $5,000 $30 $5,000 $5,000
Total Misc Contractual Expense: $4,973 $25,000 $25,000 $7,296 $47,695 $40,575
Communication Expenses $148,811 $246,312 $246,312 $124,721 $246,696 $246,696
Maintenance $225,964 $237,695 $239,670 $155,541 $207,033 $207,033
Retirement $319,536 $361,749 $361,749 $5,792 $371,057 $371,057
Social Security/FICA $189,614 $236,657 $235,561 $168,818 $256,857 $256,857
Health Insurance $516,361 $643,670 $643,670 $508,408 $577,311 $577,311
Total: $4,782,401 $6,226,105 $6,257,652 $3,678,124 $6,816,144 $6,809,024
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$8
$6
[72]
c
2 94
=
$2
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $4,782,401
Total
° $4,782,401
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$6,226,105

$6,226,105

@ General

&

FY2024 Amended FY2024 Actual (As of FY2025 Executive
Budget 12/30/24) Budget
$6,257,652 $3,678,124 $6,816,144
$6,257,652 $3,678,124 $6,816,144

FY2025 Adopted
Budget

$6,809,024

$6,809,024
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Revenues Summary

$1,689,993 5354

(0.32% vs. prior year)

Emergency Services Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$3M

$2.5M

$2M

$1.5M

$1M

$500K

@ Actual @ Budgeted
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Revenues by Source

Projected Revenues by Source

Use of Money & Property (4.2%)

Sale of Property &
Compensation for Loss (0.01%)

State Aid (21.7%)

Non-Property Tax Items (48.5%)

Federal Aid (25.6%)

Budgeted and Historical Revenues by Source

$2

$1.5

§ @ Miscellaneous Local Sources
| Sale of Property & Compensation for Loss
= - Use of Money & Property
State Aid
© Federal Aid
@ Non-Property Tax ltems
$0.5
$0
g & 2 &
P P P P
< ¢ <t ¢
Name Account | FY2023Actual (Asof | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted
ID 12/30/24) Budget Budget 12/30/24) Budget Budget
Revenue Source
Non-Property Tax ltems $753,013 $820,000 $820,000 $716,118 $820,000 $820,000
Use of Money & Property $61,886 $69,732 $69,732 $50,860 $71,530 $71,530
Sale of P rty &
are oTFroperty §73 $250 $250 50 $250 $250

Compensation for Loss
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Name Account | FY2023Actual (Asof | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted

ID 12/30/24) Budget Budget 12/30/24) Budget Budget

ZICi’sucreclineous Local $15 50 s0 595 50 50
State Aid $19,170 $297,413 $309,513 $837,172 $366,406 $366,406
Federal Aid $285,581 $497,244 $497,244 $55,683 $431,807 $431,807
Total Revenue Source: $1,119,738 $1,684,639 $1,696,739 $1,659,928 $1,689,993 $1,689,993
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$2
$1.5
2
2 s
=
$0.5
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $1,119,738
Total
° $1,119,738
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

&

FY2024 Adopted
Budget

$1,684,639

$1,684,639

&

FY2024 Amended
Budget

$1,696,739

$1,696,739

&

FY2024 Actual (As of
12/30/24)

$1,659,928

$1,659,928

@ General

FY2025 Executive
Budget

$1,689,993

$1,689,993

FY2025 Adopted
Budget

$1,689,993

$1,689,993
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Expenditures by Department

Budgeted Expenditures by Division

Arson Task Force (2.9%)

Fire Protection (4.4%)

EMS Coordinator (5.8%)

Emergency Communications (87%)

Budgeted and Historical Expenditures by Division

$8
$6
12}
< .
2 g4 Vaccine POD
s Arson Task Force
Fire Protection
EMS Coordinator
@ Emergency Communications
$2
$0
N
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Revenue by Department

Budgeted and Historical Revenue by Department

$2
$1.5
2
Il
=
@ Public Safety Communication(911)
$0.5
$0
9 0 ™ “
U \Z v v
N N o o
v v v v
& & & &
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Emergency Services - Public Safety Communications (E911)

Everett Erichsen
Director

Division Description

Emergency Communications / 911 is a Division of the Ulster County Department of Emergency Services. The function of Emergency Communications /
911 is to answer 911 calls from every community in Ulster County, process the information, then dispatch the appropriate police, fire or ambulance
squad to those needing assistance.

Expenditures by Department

Name Account ID FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025
(As of Adopted Amended (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Expenditures
Public Safety

Public Safety Communication(911)
Emergency Communications

AA.3020.1800-

Regular Pay Regular Pay 1300.1300 $1,724,242 $2,111,025 $2,096,638 $1,627,909 $2,253,156 $2,253,156
AA.3020.1800-
Payroll Reduction Payroll Reduction 0 -$20,508 0 0 0 0
yi ucti yi ucti 1310.1350 S $ S $ $ $
. . AA.3020.1800-
Part Time Pay Part Time Pay 1400.1400 $154,364 $115,878 $102,321 $97,146 $145,500 $145,500
. . AA.3020.1800-
Overtime Pay Overtime Pay 1410.1410 $410,881 $387,000 $387,000 $323,809 $387,000 $387,000
. AA.3020.1800-
Contractual Pays Holiday Pay $42,043 $33,500 $32,034 S0 $33,500 $33,500
1420.1430
. AA.3020.1800-
Contractual Pays Longevity Pay $20,000 $20,000 $20,000 $14,500 $19,000 $19,000
1420.1440
AA.3020.1800-
Contractual Pays Shift Differential Pay 1420.1455 §77,229 $120,594 $118,846 $71,490 $123,650 $123,650
AA.3020.1800-
Contractual Pays Stipend Pay $10,515 $21,600 $21,454 $11,400 $15,600 $15,600
1420.1460
. . . . AA.3020.1800-
Office Equipment Office Equipment S0 $130,000 $130,000 $4,990 $130,500 $130,500
2000.2000
Other Equipment & Capital Outlays Other AA.3020.1800-
. $331,347 $307,000 $307,000 $38,645 $292,804 $292,804
Equipment 2300.2500
. AA.3020.1800-
Supplies Auto Fuel $25,316 $24,240 $24,240 $23,513 $25,000 $25,000
4000.4000
AA.3020.1800-
S lies Office 4,594 6,000 6,000 5,163 5,800 5,800
uppies Bt 4000.4025 s s s ’ ’ ’
AA.3020.1800-
Supplies Other General $7,228 $25,814 $25,814 $18,672 $20,962 $20,962
4000.4030
AA.3020.1800-
Supplies Program 12,644 4,000 25,146 11,956 5,500 5,500
PP s 4000.4040 3 5 3 3 3 3
AA.3020.1800-
Building Maint & Repair Other Fuel 0 765 765 0 0 0
uilding Main epair Other Fuels 4200.4240 $ S S S S S
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Name Account ID FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025

(As of Adopted Amended (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Building Maint & Repair Other Building Maint | AA.3020.1800-
_g P & S0 $1,100 $1,100 $457 $850 $850
& Repair 4200.4295
AA.3020.1800-
Professi | Services Advertisi 0 0 66 0 0
rofessional Services Advertising 43004325 S S $ S S
AA.3020.1800-
Professional Services Education/Training $5,385 $22,100 $22,100 $8,538 $18,250 $18,250
4300.4345
. . AA.3020.1800-
Professional Services Interpretor $1,969 $1,920 $1,920 $2,074 $1,920 $1,920
4300.4405
AA.3020.1800-
Professional Services Other Fees $230,116 $400,008 $419,940 $20,755 $455,961 $455,961
4300.4505
AA.3020.1800-
Leases/Rental Real Property $118,791 $230,512 $230,512 $168,935 $316,311 $316,311
4570.4575
AA.3020.1800-
Conference Expenses Con Exp $12,870 $8,700 $8,700 $6,853 $23,200 $23,200
4580.4580
AA.3020.1800-
Travel Trvl $1,136 $1,200 $1,200 $930 $1,200 $1,200
4590.4590
Misc Contractual Expense Licenses & AA.3020.1800-
. S0 $7,920 $7,920 $1,062 $32,120 $25,000
Certifications 4600.4620
AA.3020.1800-
Misc Contractual Expense Memberships $626 $2,495 $2,495 $2,573 $3,205 $3,205
4600.4625
. . AA.3020.1800-
Misc Contractual Expense Periodicals $345 $500 $500 S0 $0 $0
4600.4635
. L. . AA.3020.1800-
Misc Contractual Expense Printing Service $0 $75 $0
4600.4650
Misc Contractual Expense Recognition & AA.3020.1800-
P 8 §515 $1,000 $1,000 $280 $650 $650
Awards 4600.4655
Misc Contractual Expense Emergenc AA.3020.1800-
i P gency $890 $5,000 $5,000 $30 $5,000 $5,000
Operation Center Exp 4600.4657
Communication Expenses Equipment AA.3020.1800-
25,452 25,452 25,452 8,484 25,452 25,452
Rentals 4670.4670 3 3 3 3 3 3
Communication Expenses Telephone AA.3020.1800-
X $123,359 $220,860 $220,860 $116,237 $221,244 $221,244
Services 4670.4680
Maintenance Repair & Maintenance - AA.3020.1800-
R $201,220 $201,695 $203,670 $128,888 $173,033 $173,033
Equipment 4690.4695
. AA.3020.1800-
Maintenance Software $18,745 $14,000 $14,000 $13,995 $14,000 $14,000
4690.4700
. AA.3020.1800-
Retirement Ret $315,742 $361,749 $361,749 $0 $371,057 $371,057
8000.8000
AA.3020.1800-
Retirement Retirement - VDC $3,794 Nij S0 $5,792 S0 S0
8000.8001
. . AA.3020.1800-
Social Security/FICA SS/FICA 8010.8010 $181,196 $214,934 $213,838 $159,017 $229,065 $229,065
AA.3020.1800-
Health Insurance Dental $28,976 $31,645 $31,645 $24,734 $36,263 $36,263
8020.8020
5 . AA.3020.1800-
Health Insurance Hospital & Medical 8020.8035 $480,829 $607,638 $607,638 $478,358 $536,660 $536,660
AA.3020.1800-
Health Insurance Optical $6,556 $4,387 $4,387 $5,316 $4,388 $4,388
8020.8055
Total Emergency Communications: $4,578915 | $5,651,723 | $5,682,884 $3,402,642 | $5,927,801 | $5,920,681

EMS Coordinator
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Name Account ID FY2023 Actual FY2024 FY2024 | FY2024 Actual FY2025 FY2025

(As of Adopted Amended (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Regular Pay Regular Pa AA.3020.1801- $0 $79,607 $76,123 $0 $81,683 $81,683
guiaray Reguiarray 1300.1300 ! ’ ’ ’
Part Time Pay Part Time Pa AA-3020.1801- $0 $0 $10,000 $0 $0 $0
y Y 1400.1400 :
Contractual Pays - Longevity Pa AA-3020.1801- $0 $0 $1,500 $1,500
ys -Longevity Fay 1420.1440 ’ ’
AA.3020.1801-
S lies Other G | 169 3,500 3,500 2,562 2,000 2,000
upplies Other Genera 4000.4030 $ 33, 33, $2, $2, $2,
AA.3020.1801-
S lies Program 0 2,500 2,500 1,822 55,000 55,000
upp e 4000.4040 3 3 3 3 3 3
AA.3020.1801-
Professional Services Education/Training $60 $22,000 $22,000 $2,119 $22,000 $22,000
4300.4345
AA.3020.1801-
Professional Services Other Fees S0 $5,000 $5,000 S0 $216,000 $216,000
4300.4505
AA.3020.1801-
Conference Expenses Con Exp S0 $7,500 $7,500 $2,209 $6,000 $6,000
4580.4580
AA.3020.1801-
Travel Trvl 0 1,200 1,200 0 0 0
Vel 4590.4590 3 ’ 3 ¥ 3 3
Misc Contractual Expense Recognition & AA.3020.1801-
$0 $2,500 $2,500 $644 $1,500 $1,500
Awards 4600.4655
AA.3020.1801-
Social Security/FICA SS/FICA 0 6,090 6,090 0 6,364 6,364
y/ / 8010.8010 $ $ $ $ $ $
Total EMS Coordinator: $229 $129,897 $136,413 $9,356 $392,047 $392,047
Total Public Safety Communication(911): $4,579,144 | $5781,620 | $5819297 | $3,411,998 | $6,319,848 | $6,312,728
Total Public Safety: $4,579,144 | $5,781,620 | $5,819,297 $3,411,998 | $6,319,848 | $6,312,728
Total Expenditures: $4,579,144 $5,781,620 $5,819,297 $3,411,998 $6,319,848 $6,312,728
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Revenue by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Public Safety

Public Safety Communication(911)

Non-P! Tax |
on-Property Tax Items AA3020.1800-

Emergency Tel. System 3100.1140 $753,013 $820,000 $820,000 $716,118 $820,000 $820,000
Surcharge ’
U f M &P Rental | AA.3020.1800-
se of Money &Property Renta $61,886 $69,732 $69,732 $50,860 $71,530 $71,530
of Real Property 3240.2410
Sale of Pro
p.erty & . AA.3020.1800-
Compensation for Loss Minor $73 $250 $250 $0 $250 $250
3270.2655
Sales - Other
Miscellaneous Local Sources AA.3020.1800-
15 0 0 95 0 0
Unclassified Revenues 3280.2770 3 3 3 3 3 3
AA.3020.1800-
State Aid Other Public Safety 33003389 $19,170 $297,413 $309,513 $837,172 $324,406 $324,406
AA.3020.1800-
Federal Aid Other Public Safety |~ " oo $285,581 $497,244 $497,244 $55,683 $431,807 $431,807
AA.3020.1801-
State Aid - Other Public Safety $0 $0 $42,000 $42,000
3300.3389
Total Public Safety
1,119,738 1,684,639 1,696,739 1,659,928 1,689,993 1,689,993
Communication(911): $1,119, $1,684, $1,696, $1,659, $1,689, $1,689,
Total Public Safety: $1,119,738 $1,684,639 $1,696,739 $1,659,928 $1,689,993 $1,689,993
Total Revenue: $1,119,738 $1,684,639 $1,696,739 $1,659,928 $1,689,993 $1,689,993
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Emergency Communications (E911) Position Summary

A3020 Emergency Communications
Division Position # Title Std Hrs Department 2025 Brecutive 2025
Adopted Recommended Adopted
Request
1800

30201001 Director Emergency Management / Emergency Communications 80  $109,684  $109,266 $112,544 $112,544
30201002 Deputy Director Emergency Management / Fire Coordinator 80 $79,607 $79,303 $81,683 $81,683
30201003 Deputy Director Emergency Communications/ Emergency Management 80 $79,607 $79,303 $81,683 $81,683
30201004 Deputy Director Emergency Communications/ Emergency Management 80 $79,607 $79,303 $81,683 $81,683
30201009 Emergency Service Dispatcher Il 80 $68,457 $69,531 $69,531 $69,531
30201010 Emergency Service Dispatcher Il 80 $65,480 $68,864 $68,864 $68,864
30201011 Emergency Service Dispatcher Il 80 $70,657 $70,387 $70,387 $70,387
30201012 Emergency Service Dispatcher| 80 $59,978 $60,975 $60,975 $60,975
30201013 Emergency Service Dispatcher| 80 $56,061 $54,791 $54,791 $54,791
30201014 Emergency Service Dispatcher| 80 $65,060 $55,274 $53,746 $53,746
30201015 Emergency Service Dispatcher| 80 $55,615 $56,741 $56,741 $56,741
30201016 Emergency Service Dispatcher| 80 $56,834 $57,915 $57,915 $57,915
30201017 Emergency Service Dispatcher| 80 $66,213 $55,274 $53,746 $53,746
30201018 Emergency Service Dispatcher| 80 $66,213 $66,603 $66,603 $66,603
30201019 Emergency Service Dispatcher| 80 $55,194 $56,367 $56,367 $56,367
30201020 Emergency Service Dispatcher| 80 $56,834 $57,915 $57,915 $57,915
30201021 Emergency Service Dispatcher Il 80 $69,797 $68,382 $68,382 $68,382
30201023 Emergency Service Dispatcher| 80 $65,060 $64,812 $64,812 $64,812
30201024 Confidential Secretary Emergency Communications / Emergency Management 80 $66,024 $65,772 $67,746 $67,746
30201025 Emergency Service Dispatcher| 80 $63,488 $55,291 $55,291 $55,291
30201026 Emergency Service Dispatcher | 80 $55,260 $55,282 $53,746 $53,746
30201027 Emergency Service Dispatcher| 80 $64,600 $64,812 $64,812 $64,812
30201028 Emergency Service Dispatcher| 80 $66,213 $66,800 $66,800 $66,800
30201029 Emergency Service Dispatcher| 80 $53,952 $55,650 $55,650 $55,650
30201030 Emergency Service Dispatcher| 80 $53,952 $55,650 $55,650 $55,650
30201031 Emergency Services Dispatcher/CAD Systems Specialist 80 $77,297 $77,131 $77,131 $77,131
30201032 Emergency Service Dispatcher| 80 $56,521 $57,617 $57,617 $57,617
30201033 Emergency Service Dispatcher| 80 $64,873 $55,650 $55,650 $55,650
30201035 Emergency Service Dispatcher| 80 $55,194 $56,367 $56,367 $56,367
30201040 Emergency Service Dispatcher| 80 $55,503 $64,812 $64,812 $64,812
30201045 Emergency Service Dispatcher | 80 $55,503 $63,246 $63,246 $63,246
30201050 Emergency Service Dispatcher| 80 $55,503 $54,791 $54,791 $54,791
30201055 Radio Repair Technician 80 $41,184 $70,450 $70,742 $70,742
30200000 First Responder Outreach Specialist 80 $0 $0 $57,880 $57,880
3020NEW1 Emergency Service Dispatcher Il 80 $0 $56,878 $56,878 $56,878

Total Full Time Salary $2,111,025 $2,187,205  $2,253,177  $2,253,177

Other Part Time Pay $115,878  $145,500 $145,500 $145,500

Division Total $2,226,903 $2,332,705  $2,398,677  $2,398,677

1801
30201005 Deputy Director EC/EM - EMS Coordination 80 $79,607 $79,303 $81,683 $81,683
Division Total $79,607 $79,303 $81,683 $81,683
Department Total $2,306,510 $2,412,008  $2,480,360  $2,480,360
Total Benefited Employees 34 36 36 36
PL Notes:
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30201055 - Position was budgeted for half year in 2024
30200000- Moved from Sheriff's Department
3020NEW1 - New Position
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Division Description

Emergency Services - Arson Task Force

Everett Erichsen
Director

In September of 1979, New York State enacted Section 204C of the General Municipal Law which requires that each county within the State create an
Arson Task Force. The purpose of this enactment was to ensure the local governments throughout the State took steps to coordinate the activities of
existing agencies involved in the investigation and prosecution of arson. The objective of the Ulster County Fire Investigation Unit since its creation

has been to implement a plan which would effectively combat the activities of arsonists.

Name

Expenditures
Public Safety

Arson Task Force

Part Time Pay Part Time Pay

Contractual Pays Stipend Pay
Other Equipment & Capital
Outlays Law Enforcement

Equipment

Supplies Auto Parts

Supplies Office

Supplies Other General

Professional Services
Education/Training

Insurance Administrative

Travel Trvl
Misc Contractual Expense
Memberships

Misc Contractual Expense
Periodicals

Maintenance Repair &
Maintenance - Equipment

Social Security/FICA SS/FICA

Total Arson Task Force:
Total Public Safety:

Total Expenditures:

Expenditures by Department

Account ID

AA.3411.1950-
1400.1400

AA.3411.1950-
1420.1460

AA.3411.1950-
2300.2360

AA.3411.1950-
4000.4005

AA.3411.1950-
4000.4025

AA.3411.1950-
4000.4030

AA.3411.1950-
4300.4345

AA.3411.1950-
4510.4510

AA.3411.1950-
4590.4590

AA.3411.1950-
4600.4625

AA.3411.1950-
4600.4635

AA.3411.1950-
4690.4695

AA.3411.1950-
8010.8010
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FY2023 Actual
(As of 12/30/24)

$0

$43,084

$0

$0

$0

$14,484

$0

$2,001

$2,341

$0

$309

$964

$3,499

$67,582
$67,582

$67,582

FY2024
Adopted
Budget

$65,306

$17,591

$35,000

$1,000

$0

$22,500

$7,500

$2,100

$4,000

$1,760

$510

$1,000

$6,342

$164,609
$164,609
$164,609

FY2024
Amended

Budget

$64,806

$18,001

$60,500

$1,000

$0

$4,500

$0

$2,100

$4,000

$1,760

$510

$1,000

$6,342

$164,609
$164,609
$164,609

FY2024 Actual
(As of 12/30/24)

$27,260

$18,472

$59,576

$0

$9

$4,283

$0

$2,051

$1,346

$280

$361

$50

$3,364

$117,052
$117,052

$117,052

FY2025
Executive
Budget

$96,790

$39,250

$18,000

$500

$0

$20,000

$6,010

$2,300

$2,000

$1,000

$0

$1,000

$10,408

$197,258
$197,258

$197,258

FY2025
Adopted
Budget

$96,790

$39,250

$18,000

$500

$0

$20,000

$6,010

$2,300

$2,000

$1,000

$0

$1,000

$10,408

$197,258
$197,258

$197,258
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Arson Task Force Position Summary

A3411

Arson Fire Task
A " . 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1950

Other Part Time Pay $65,306 $96,790 $96,790 $96,790
Other Stipend Pay $17,591 $39,250 $39,250 $39,250
Division Total $82,897 $136,040 $136,040 $136,040
Department Total $82,897 $136,040 $136,040 $136,040
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Division Description

Emergency Services - Fire Protection

Everett Erichsen
Director

The Division of Fire Services supervises an organized, coordinated, cooperative and reciprocal fire assistance program for Ulster County. The program
utilizes personnel, equipment and physical facilities of the fire departments, regardless of type of size, for fire or public emergency in which the
services of firefighters would be used throughout Ulster County and the State of New York. The Fire Coordinator oversees training for the fire services.

Name

Expenditures
Public Safety
Fire Protection

Fire Coordinator

Part Time Pay Part Time Pay

Contractual Pays Stipend Pay
Other Equipment & Capital

Outlays Law Enforcement
Equipment

Other Equipment & Capital
Outlays Other Equipment

Supplies Other General

Supplies Program

Professional Services
Education/Training

Professional Services Other Fees

Conference Expenses Con Exp

Travel Trvl
Misc Contractual Expense
Memberships

Misc Contractual Expense
Periodicals

Misc Contractual Expense
Recognition & Awards

Misc Contractual Expense Other

Maintenance Repair &
Maintenance - Equipment

Social Security/FICA SS/FICA

Expenditures by Department

Account ID

AA.3410.1940-
1400.1400

AA.3410.1940-
1420.1460

AA.3410.1940-
2300.2360

AA.3410.1940-
2300.2500

AA.3410.1940-
4000.4030

AA.3410.1940-
4000.4040

AA.3410.1940-
4300.4345

AA.3410.1940-
4300.4505

AA.3410.1940-
4580.4580

AA.3410.1940-
4590.4590

AA.3410.1940-
4600.4625

AA.3410.1940-
4600.4635

AA.3410.1940-
4600.4655

AA.3410.1940-
4600.4660

AA.3410.1940-
4690.4695

AA.3410.1940-
8010.8010
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FY2023 Actual
(As of 12/30/24)

$59,701

$4,600

$0

$43,305

$927

$0

$11,227

$0

$3,513

$160

$2,288

$0

$0

$0

$5,035

$4,919

FY2024
Adopted
Budget

$115,445

$6,000

$43,950

$0

$1,500

$8,500

$33,700

$11,275

$22,900

$3,000

$2,075

$240

$1,000

$21,000

$9,291

FY2024
Amended
Budget

$105,445

$6,000

$43,950

$0

$1,995

$11,875

$33,700

$11,275

$22,900

$3,000

$2,075

$240

$0

$1,000

$21,000

$9,291

FY2024 Actual
(As of 12/30/24)

$81,137

$3,000

$28,949

$0

$2,343

$3,375

$4,559

$0

$4,675

$0

$1,928

$63

$0

$0

$12,608

$6,437

FY2025

Executive
Budget

$138,048

$6,000

$45,150

$0

$1,500

$8,500

$29,200

$11,500

$24,900

$0

$2,420

$0

$800

$1,000

$19,000

$11,020

FY2025
Adopted
Budget

$138,048

$6,000

$45,150

$0

$1,500

$8,500

$29,200

$11,500

$24,900

$0

$2,420

$0

$800

$1,000

$19,000

$11,020
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Name Account ID FY2023 Actual FY2024 FY2024 |  FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted

Budget Budget Budget Budget

Total Fire Coordinator: $135,675 $279,876 $273,746 $149,074 $299,038 $299,038

Total Fire Protection: $135,675 $279,876 $273,746 $149,074 $299,038 $299,038

Total Public Safety: $135,675 $279,876 $273,746 $149,074 $299,038 $299,038

Total Expenditures: $135,675 $279,876 $273,746 $149,074 $299,038 $299,038
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Fire Protection Department Position Summary

A3410 Fire Coordinator
A " : 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1940
Other Part Time Pay $115,445 $138,048 $138,048 $138,048
Other Stipend Pay $6,000 $6,000 $6,000 $6,000
Division Total $121,445 $144,048 $144,048 $144,048
Department Total  $121,445 $144,048 $144,048 $144,048
Total Benefited Employees 0 0 0 0
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Employment and Training, Office of

Sharon Williams

3 Director

»

The Office of Employment and Training represents a welcoming environment of community-oriented, service-driven professionals, who provide a

wide range of work readiness options and business services in collaboration with community partners, for Ulster County residents. The Office of
Employment & Training’s primary mission is to provide job seekers with services to facilitate their efforts to find employment and training, and the
tools to maximize their potential in their search for employment in Ulster County. We also work to ensure that the needs of local businesses are met as
they seek a skilled and qualified workforce. We fund on-the-job training and young adult internships through employers, and provide career readiness
workshops in Ellenville, at the Restorative Justice and Community Empowerment Center in Kingston, and at other agencies within the community.

Mission

Provide training to residents and work with
local businesses to identify and meet their
workforce needs to ensure every business
has access to a skilled labor force and that
every resident has access to job training
opportunities that lead to high quality
employment and career advancement.

Employer Services

On the Job Trainings
Consulting

Workforce Innovation Training

@ County of Ulster | Adopted Budget 2025

Adult Services

Dislocated Workers

Disability Services

Vision

Ensuring every County resident has access
to job training opportunities and the skills
they need for high quality employment and
career advancement, while bolstering
County outreach to serve even more
residents and businesses. Additionally, we
hope to include more Youth in occupational
skills training.

Organizational Chart

Office of Employment and Training

Director
Sharon Williams

Deputy Director
Faith Golden

Youth Services

Youth Employment
Programming

Summer Youth
Employment Program

Year-Round Young Adult
Employment Program

Training

Brighter Futures
Initiative

Administration

Core Values

Welcoming
Collaborative
Service Driven
Community Oriented
Professional
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Expenditures Summary

$2,766,252 3595327

(27.42% vs. prior year)

Employment and Training, Office Of Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$2.5M

$2M

$1.5M

$1M

$500K

$0

@ Actual @ Budgeted
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Expenditures by Department

Budgeted Expenditures by Function

Job Training, Participant Suppt (0.2%)

Job Training, Administration (33.1%) \

Job Training and Services (66.8%)

Budgeted and Historical Expenditures by Function

$3
$2.5

$2

%
o

Job Training, Participant Suppt
© Job Training, Administration
@ Job Training and Services

Millions

$1

$0
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Contractual Pays (0.3%)
Supplies (0.3%)

Part Time Pay (1.3%)
Social Security/FICA (1.6%)
Professional Services (2.8%)
Retirement (3.3%)

Health Insurance (5.2%)

Regular Pay (19.8%) —

Misc Contractual Expense (64.6%)

Budgeted and Historical Expenditures by Expense Type

$3

$2.5
@ Overtime Pay

@ Computer Equipment
Maintenance

@ Employee Payments
Other Benefits
Communication Expenses

@ Leases/Rental

© Travel

® Workers' Compensation
Contractual Pays
Conference Expenses

@ Supplies

@ Part Time Pay

@ Social Security/FICA
Professional Services
Retirement
Health Insurance

© Regular Pay

@ Misc Contractual Expense

$2

%
o

Millions

$1

$0

Name FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget

Regular Pay $564,871 $570,867 $570,867 $451,340 $547,638 $547,638
Part Time Pay $0 $34,410 $34,410 $12,385 $35,445 $35,445

Overtime Pay $285 $0 $0 $0 $0 $0
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Name

Contractual Pays
Computer Equipment
Supplies

Professional Services
Leases/Rental
Conference Expenses
Travel

Misc Contractual
Expense

Communication
Expenses

Maintenance
Retirement

Social Security/FICA
Health Insurance
Employee Payments

Workers'
Compensation

Other Benefits

Total:
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FY2023 Actual (As of
12/30/24)

$8,432
$1,207
$6,582

$35
$2,099
$5,279

$1,680

$763,457

$498

$260
$81,249
$42,489
$145,224

$6,283
$11,416

$1,169

$1,642,515

FY2024 Adopted
Budget

$7,000
$0
$7,000
$82,150
$2,500
$7,000

$2,500

$1,141,000

$1,500

$0
$87,600
$46,839
$172,646
$0

$6,663

$1,250

$2,170,925

FY2024 Amended
Budget

$7,000
$0
$7,000
$82,150
$2,500
$7,000

$2,500

$1,141,000

$1,500

$0
$87,600
$46,839
$172,646
$0

$6,663

$1,250

$2,170,925

FY2024 Actual (As of
12/30/24)

$7,000

$0
$3,273
$7,595
$1,928
$3,397

$1,174

$1,214,106

$433

$0
$4,725
$34,073
$134,571

$0
$6,663

$540
$1,883,203

FY2025 Executive
Budget

$7,000
$0
$8,000
$77,150
$2,500
$7,000

$2,500

$1,787,872

$1,500

$0
$91,929
$45,142
$144,662
$0

$6,664

$1,250

$2,766,252

FY2025 Adopted
Budget

$7,000
$0
$8,000
$77,150
$2,500
$7,000

$2,500

$1,787,872

$1,500

$0
$91,929
$45,142
$144,662
$0

$6,664

$1,250

$2,766,252
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

$3
$2.5
$2
2
£ s15
=
$1
$0.5
$0
Name Account FY2023 Actual (As of
D 12/30/24)
Special Grants $1,642,515
Total Special
otaispecia $1,642,515
Grants:
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FY2024 Adopted
Budget

$2,170,925

$2,170,925

&

FY2024 Amended
Budget

$2,170,925

$2,170,925

&

FY2024 Actual (As of
12/30/24)

$1,883,203

$1,883,203

@ Special Grants

FY2025 Executive
Budget

$2,766,252

$2,766,252

FY2025 Adopted
Budget

$2,766,252

$2,766,252
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Revenues Summary

$6 1 1’2 52 -$354,673

(-36.72% vs. prior year)

Employment and Training, Office Of Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$1.25M

$1M

$750K

$500K

$250K

@ Actual @ Budgeted
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Revenue by Department

Projected 2025 Revenue by Department

Job Training, Administration (100%)

Budgeted and Historical Revenue by Department

$1.2
$1
$0.8
12
5
= $06
=
@ Job Training, Administration
$0.4
$0.2
$0
12 0 v )
v v v 3
N N N N
v \ \Z v
¢ < < ¢
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Revenues by Source

Projected Revenues by Source

Use of Money & Property (0.7%)

Federal Aid (99.3%)

Budgeted and Historical Revenues by Source

State Aid
Use of Money & Property
@ Federal Aid
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$1.2

$1

$0.8

@
4
o

Millions

$0.4

$0.2

$0




Name

Use of Money &
Property

State Aid
Federal Aid

Total:

Account
ID

FY2023 Actual (As of
12/30/24)

$3,574

$600
$850,868

$855,042
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FY2024 Adopted
Budget

$4,500

$71,354
$890,071

$965,925

FY2024 Amended
Budget

$4,500

$71,354
$890,071

$965,925

FY2024 Actual (As of
12/30/24)

$3,225

$0
$977,443

$980,668

FY2025 Executive
Budget

$4,500

$0
$606,752

$611,252

FY2025 Adopted
Budget

$4,500

$0
$606,752

$611,252
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$1.2
$1
$0.8
2
£ 506
=
$0.4
$0.2
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
Special Grants $855,042
Total Special
o Specia $855,042
Grants:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$965,925

$965,925

&

FY2024 Amended
Budget

$965,925

$965,925

&

FY2024 Actual (As of
12/30/24)

$980,668

$980,668

@ Special Grants

FY2025 Executive
Budget

$611,252

$611,252

FY2025 Adopted
Budget

$611,252

$611,252
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Employment and Training, Office of - Administration

Division Description

)

»

Sharon Williams

Director

The Office of Employment and Training (OET) is funded from the Workforce Innovation and Opportunity Act, through US Department of Labor, and
then through NY State Department of Labor. This funding comes to OET in three funding streams: Adult, Dislocated Worker, and Youth. OET provides
services to job seekers and employers to increase the skill level of the workforce through funding for occupational training and work experience
opportunities for eligible residents with barriers to employment, as well as, assist job seekers in their job search. Our priority goal is to better match
employer staffing needs with a robust and skilled workforce.

Name

Expenditures

Economic Assistance and
Opportunity

Administration

Regular Pay Regular Pay

Part Time Pay Part Time Pay

Overtime Pay Overtime Pay
Contractual Pays Longevity
Pay

Contractual Pays Separation
Pay

Computer Equipment

Computer Equipment

Supplies Office

Supplies Other General
Professional Services
Advertising

Professional Services
Interpretor

Professional Services Other
Fees

Leases/Rental Equipment

Conference Expenses Con
Exp

Travel Trvl

Misc Contractual Expense
Memberships

Misc Contractual Expense
Periodicals

Expenditures by Department

Account ID FY2023 Actual (As
of 12/30/24)
BB.6290.2941-
564,871
1300.1300 3
BB.6290.2941- s
1400.1400
BB.6290.2941-
2
1410.1410 3285
BB.6290.2941-
$6,750
1420.1440
BB.6290.2941- §1.682
1420.1500 ’
BB.6290.2941-
$1,207
2200.2200
BB.6290.2941-
$6,308
4000.4025
BB.6290.2941-
$274
4000.4030
BB.6290.2941- %
4300.4325
BB.6290.2941-
$35
4300.4405
BB.6290.2941- s
4300.4505
BB.6290.2941-
$2,099
4570.4573
BB.6290.2941-
$5,279
4580.4580
BB.6290.2941-
$1,680
4590.4590
BB.6290.2941-
$3,750
4600.4625
BB.6290.2941-
$635
4600.4635
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FY2024
Adopted
Budget

$570,867

$34,410

$0

$7,000

$0

$0

$7,000

$0

$2,000

$150

$5,000

$2,500

$7,000

$2,500

$4,000

$750

FY2024 | FY2024 Actual (As

Amended of 12/30/24)
Budget
$570,867 $451,340
$34,410 $12,385
$0 $0
$7,000 $7,000
$0 $0
$0 $0
$7,000 $3,273
$0 $0
$2,000 $0
$150 $35
$5,000 $0
$2,500 $1,928
$7,000 $3,397
$2,500 $1,174
$4,000 $3,750
$750 $811

FY2025
Executive
Budget

$547,638

$35,445

$0

$7,000

$0

$0

$8,000

$0

$2,000

$150

$0

$2,500

$7,000

$2,500

$4,000

$925

FY2025
Adopted
Budget

$547,638

$35,445

$0

$7,000

$0

$0

$8,000

$0

$2,000

$150

$0

$2,500

$7,000

$2,500

$4,000

$925
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Name Account ID

Misc Contractual Expense BB.6290.2941-
Postage 4600.4645
Misc Contractual Expense BB.6290.2941-
Printing Service 4600.4650
Communication Expenses BB.6290.2941-
Telephone Services 4670.4680
Maintenance Repair & BB.6290.2941-
Maintenance - Equipment 4690.4695
. BB.6290.2941-
Retirement Ret
8000.8000
. . BB.6290.2941-
Retirement Retirement - VDC
8000.8001
BB.6290.2941-
Social Security/FICA SS/FICA
8010.8010
BB.6290.2941-
Health Insurance Dental
8020.8020
Health Insurance Hospital & | BB.6290.2941-
Medical 8020.8035
. BB.6290.2941-
Health Insurance Optical
8020.8055
Employee Payments Sick BB.6290.2941-
Time Buyback 8060.8065
Employee Payments BB.6290.2941-
Vacation Buy Back 8060.8080
BB.6290.2941-
Workers' Compensation WC
P 8100.8100
Other Benefits Disability BB.6290.2941-
Insurance 8150.8150

Total Administration:

Total Economic Assistance and
Opportunity:

Total Expenditures:
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FY2023 Actual (As
of 12/30/24)

$918

$1,241

$498

$260

$74,246

$7,003

$42,489

$8,149

$135,231

$1,844

$4,955

$1,328

$11,416

$1,169
$885,602
$885,602

$885,602

FY2024
Adopted
Budget

$2,750

$3,500

$1,500

$0

$87,600

$0

$46,839

$8,496

$162,973

$1,177

$0

$0

$6,663

$1,250
$965,925
$965,925

$965,925

FY2024
Amended

Budget

$2,750

$3,500

$1,500

$0

$87,600

$0

$46,839

$8,496

$162,973

$1,177

$0

$0

$6,663

$1,250
$965,925
$965,925

$965,925

FY2024 Actual (As
of 12/30/24)

$983

$1,544

$433

$0

$0

$4,725

$34,073

$6,547

$126,617

$1,407

$0

$0

$6,663

$540
$668,625
$668,625

$668,625

FY2025
Executive

Budget

$2,750

$3,500

$1,500

$0

$91,929

$0

$45,142

$9,087

$134,474

$1,101

$0

$0

$6,664

$1,250
$914,555
$914,555

$914,555

FY2025
Adopted
Budget

$2,750

$3,500

$1,500

$0

$91,929

$0

$45,142

$9,087

$134,474

$1,101

$0

$0

$6,664

$1,250
$914,555
$914,555

$914,555

Page 259



Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Economic Assistance and
Opportunity
Job Training, Administration
Use of M &P BB.6290.2941-
se of Money & Property $3574 $4,500 $4,500 $3.225 $4,500 $4,500
Interest and Earnings 3240.2401
State Aid Other-Home & BB.6290.2941-
; $600 $71,354 $71,354 $0 $0 $0
Community Svces 3300.3989
Federal Aid Job Traini BB.6290.2941-
edera I. op fraining $850,868 $890,071 $890,071 $977,443 $606,752 $606,752
Partnership 3400.4790
Total Job Training,
© . ? r'alnlng $855,042 $965,925 $965,925 $980,668 $611,252 $611,252
Administration:
Total E ic Assista d
° con.omlc stancean $855,042 $965,925 $965,925 $980,668 $611,252 $611,252
Opportunity:
Total Revenue: $855,042 $965,925 $965,925 $980,668 $611,252 $611,252
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Office of Employment and Training Position Summary

B6290 OET
L - " 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted P 2025 Adopted
Request Recommended
2941

62901002 Director Employment & Training 70 $82,989 $82,672 $92,008 $92,008

62901041 Deputy Director Employment & Training 70 $71,325 $71,053 $81,996 $81,996

62901131 Employ And Training Coordinator 70 $58,208 $59,179 $59,179 $59,179

Employee & Training Coordinator (Spanish

62901138 Speaking) 70 $58,611 $54,427 $53,495 $53,495

62901170 Employ And Training Coordinator 70 $65,291 $65,042 $65,042 $65,042

62901172 Work Force Development Coordinator 70 $65,784 $65,900 $65,900 $65,900

62901175 Disability Resource Coordinator 70 $57,574 $58,527 $58,527 $58,527

62901180 Employ And Training Coordinator 70 $53,552 $57,682 $57,682 $57,682

62901351 Administrative Aide/Typist 70 $57,533 $57,313 $57,313 $57,313

Total Full Time Salary ~ $570,867 $571,795 $591,142 $591,142

Other Part Time Pay  $34,410 $35,445 $35,445 $35,445

Division Total ~ $605,277 $607,240 $626,587 $626,587
Department Total  $605,277 $607,240 $626,587 $626,587

Total Benefited Employees 9 9 9 9
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Employment and Training, Office of - Job Training and Services

Division Description

Sharon Williams

Director

The Office of Employment and Training (OET) is funded from the Workforce Innovation and Opportunity Act, through US Department of Labor, and
then through NY State Department of Labor. This funding comes to OET in three funding streams: Adult, Dislocated Worker, and Youth. OET provides
services to job seekers and employers to increase the skill level of the workforce through funding for occupational training and work experience
opportunities for eligible residents with barriers to employment, as well as, assist job seekers in their job search. Our priority goal is to better match
employer staffing needs with a robust and skilled workforce.

Name Account ID

Expenditures

Economic Assistance and
Opportunity

Job Training and Services
Training Services

Professional Services | BB.6292.2980-

Other Fees 4300.4505
Misc Contractual BB.6292.2980-
Expense Other 4600.4660

Total Training Services:

Total Job Training and
Services:

Total Economic Assistance
and Opportunity:

Total Expenditures:
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Expenditures by Department

FY2023 Actual (As
of 12/30/24)

$0

$752,713
$752,713

$752,713

$752,713

$752,713

FY2024
Adopted
Budget

$75,000

$1,120,000
$1,195,000

$1,195,000

$1,195,000

$1,195,000

FY2024
Amended
Budget

$75,000

$1,120,000
$1,195,000

$1,195,000

$1,195,000

$1,195,000

FY2024 Actual (As
of 12/30/24)

$7,560

$1,206,818
$1,214,378

$1,214,378

$1,214,378

$1,214,378

FY2025
Executive
Budget

$75,000

$1,771,697
$1,846,697

$1,846,697

$1,846,697

$1,846,697

FY2025

Adopted
Budget

$75,000

$1,771,697
$1,846,697

$1,846,697

$1,846,697

$1,846,697
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Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Economic Assistance and
Opportunity
Job Training and Services
State Aid F)ther—Home & | BB.6292.2980- 22371 $660,000 $660,000 §15,505 50 50
Community Svces 3300.3989
Federal Aid Job Training | BB.6292.2980-
. $724,290 $535,000 $535,000 $1,668,839 $2,150,000 $2,150,000
Partnership 3400.4790
T Trainii
otal Job Training and $746,661 $1,195,000 $1,195,000 $1,684,434 $2,150,000 $2,150,000
Services:
Total Ec°"°m',c Assistance $746,661 $1,195,000 $1,195,000 $1,684,434 $2,150,000 $2,150,000
and Opportunity:
Total Revenue: $746,661 $1,195,000 $1,195,000 $1,684,434 $2,150,000 $2,150,000
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Employment and Training, Office of - Job Training Participant Support

Division Description

Director

Sharon Williams

The Office of Employment and Training (OET) is funded from the Workforce Innovation and Opportunity Act, through US Department of Labor, and
then through NY State Department of Labor. This funding comes to OET in three funding streams: Adult, Dislocated Worker, and Youth. OET provides
services to job seekers and employers to increase the skill level of the workforce through funding for occupational training and work experience
opportunities for eligible residents with barriers to employment, as well as, assist job seekers in their job search. Our priority goal is to better match
employer staffing needs with a robust and skilled workforce.

Name Account ID
Expenditures
Economic Assistance and
Opportunity
Participant Support
Misc Contractual BB.6291.2961-
Expense Other 4600.4660

Total Participant Support:

Total Economic Assistance
and Opportunity:

Total Expenditures:
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Expenditures by Department

FY2023 Actual (As
of 12/30/24)

$4,200
$4,200
$4,200

$4,200

FY2024
Adopted
Budget

$10,000
$10,000
$10,000

$10,000

FY2024
Amended
Budget

$10,000
$10,000
$10,000

$10,000

FY2024 Actual (As
of 12/30/24)

$200
$200
$200

$200

FY2025
Executive
Budget

$5,000
$5,000
$5,000

$5,000

FY2025

Adopted
Budget

$5,000
$5,000
$5,000

$5,000
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Revenue by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Economic Assistance and Opportunity
Job Training, Participant Suppt
State Aid Other- BB.6291.2961-
2
Home & Community Svces 3300.3989 52,900 30 30 30
Federal Aid Job Training BB.6291.2961-
. $1,300 $10,000 $10,000 $200 $5,000 $5,000
Partnership 3400.4790
Total Job Training, Participant $4,200 $10,000 $10,000 $200 $5,000 $5,000
Suppt:
Total E i i
otal con'omlc Assistance and $4,200 $10,000 $10,000 $200 $5,000 $5,000
Opportunity:
Total Revenue: $4,200 $10,000 $10,000 $200 $5,000 $5,000
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Employment & Training, Office of Job Training and Services (AA)

Sharon Williams
Director

This division of Employment and Training is for expenses that are not federally reimbursed and may be reimbursed by other state or grant sources.

Name Account ID

Expenditures

Economic Assistance and
Opportunity

Job Training and Services

Job Training and Services

(AR)
Regular Pay Regular AA.6292.2981-
Pay 1300.1300
Conference Expenses | AA.6292.2981-
Con Exp 4580.4580
AA.6292.2981-
Travel Trvl 6292.298
4590.4590
Misc Contractual AA.6292.2981-
Expense Other 4600.4660
Retirement Ret AA6292.2981-
8000.8000
Retirement Retirement | AA.6292.2981-
-VDC 8000.8001
Social Security/FICA AA.6292.2981-
SS/FICA 8010.8010
Health Insurance AA.6292.2981-
Dental 8020.8020
Health Insurance AA.6292.2981-
Hospital & Medical 8020.8035
Health Insurance AA.6292.2981-
Optical 8020.8055

Total Job Training and
Services (AA):

Total Job Training and
Services:

Total Economic Assistance and
Opportunity:

Total Expenditures:
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Expenditures by Department

FY2023 Actual (As
of 12/30/24)

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

$0

FY2024
Adopted
Budget

$164,292

$183,975

$25,416

$12,569

$1,972

$40,169

$197

$428,590

$428,590

$428,590

$428,590

FY2024 | FY2024 Actual (As
Amended of 12/30/24)

Budget

$164,292

$500

$350

$183,125

$25,416

$0

$12,569

$1,072

$40,169

$197

$428,590

$428,590

$428,590

$428,590

$130,348

$410

$261

$41,540

$0

$849

$9,563

$2,182

$42,206

$469

$227,828

$227,828

$227,828

$227,828

FY2025
Executive
Budget

$230,897

$0

$0

$183,500

$26,301

$0

$11,927

$2,647

$39,152

$321

$494,745

$494,745

$494,745

$494,745

FY2025
Adopted
Budget

$230,897

$0

$0

$183,500

$26,301

$0

$11,927

$2,647

$39,152

$321

$494,745

$494,745

$494,745

$494,745
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Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Revenue

Economic Assistance and
Opportunity

Job Training and Services

Departmental Income Other | AA.6292.2981-

Cufture & Recreation Inc 3120.2089 $0 $300,000 $300,000 $300,000 $300,000 $300,000
Total Job Training and Services: $0 $300,000 $300,000 $300,000 $300,000 $300,000
Total E ic Assistal d
ot eonomicAssistance an $0 $300,000 $300,000 $300,000 $300,000 $300,000
Opportunity:
Total Revenue: $0 $300,000 $300,000 $300,000 $300,000 $300,000
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Office of Employment And Training Position Summary (AA)

A6292 OET
L - : 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
2981
62921012 Assistant Youth Bureau Coordinator 70 $54,764 $0 $0 $0
62921012 Workforce Innovation Coordinator 70 S0 $74,999 $74,999 $74,999
62921015 Assistant Youth Coordinator 70 $54,764 $54,555 $56,199 $56,199
62922000 Assistant Youth Coordinator 70 $54,764 $54,555 $56,199 $56,199
Division Total $164,292 $184,109 $187,397 $187,397
Department Total $164,292 $184,109 $187,397 $187,397
Total Benefited Employees 2 3 3 3
PL Notes:
62921012 - Reclassified to Workforce Innovation Coordinator
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Environment

Europa McGovern
Director

Ulster County government has a long-established record of being a municipal environmental leader. The DOE plays a critical role in the

implementation of environmental initiatives by coordinating environmental policy and resource planning within the County government, utilizing a
unique pooled-resources model to draw on other Departments to bring the right expertise to bear on different issues. Key areas of involvement
include support of County sustainability, energy efficiency, and Green Fleet and building infrastructure initiatives; natural resource planning, mapping
and data management; stormwater regulation compliance; involvement in watershed planning issues; and support and facilitation of stakeholder
groups, including the Environmental Management Council and the Water Quality Coordinating Committee. The County is a silver-certified community
in the NYS Climate Smart Communities Program and additionally was the first designated NYSERDA Clean Energy Community in New York State.

Mission

To advance Ulster County Government’s
environmental policy and resource planning
objectives  through coordination with
County Departments and community
stakeholders to protect natural resources,
reduce greenhouse gas emissions, adapt to
climate change, and promote sustainability
for both County government operations and
the greater Ulster County community.

Administration Climate Mitigation
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Green Economy

Vision
A County government that is a model of
environmental stewardship through its own
government operations and through the
initiatives, programs, and resources it
supports for the greater Ulster County
community.

Organizational Chart

Environment

Director
Europa McGovern

Deputy Director

Materials Management Natural Resources

Core Values
Sustainability
Resilience
Professionalism
Environmental Justice
Resource Efficiency
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Expenditures Summary

$1,213,141 >162.927

(15.51% vs. prior year)

Environment Proposed and Historical Budget vs. Actual

$1.5M

$1.25M

$1M
$750K
$500K
$250K
$0

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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Expenditures by Department

Budgeted and Historical Expenditures by Function

$1.5
$1.25
$1
[72]
c
£ 075
=
$0.5
$0.25
$0
Name Account ID FY2023 Actual
(As of 12/30/24)
Expenditures
Home and Community Services
Environment
Regular Pay Regular Pa AA8090.3552- $366,765
gularray reguiarray 1300.1300 ’
AA.8090.3552-
Part Time Pay Part Time P: 48,02
art Time Pay Part Time Pay 1400.1400 $48,028
. . AA.8090.3552-
Overtime Pay Overtime Pay $155
1410.1410
Contractual Pays Longevi AA.8090.3552-
4 gevity $5,404
Pay 1420.1440
Other Equipment & Capital AA.8090.3552- 50
Outlays Other Equipment 2300.2500
Supplies Office AA8090.3552- $1,196
PP 4000.4025 ’
AA.8090.3552-
Supplies Other General $198
4000.4030
Supplies Program AA8090.3552- $7,804
PP & 4000.4040 ’
Professional Services AA.8090.3552- 50
Education/Training 4300.4345
Professional Services Other AA.8090.3552-
$193,248
Fees 4300.4505
AA.8090.3552-
Conference Expenses Con Exp $2,805
4580.4580
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FY2024
Adopted
Budget

$369,510

$28,570

$0

$6,000

$41,850

$1,600

$0

$17,300

$6,000

$250,505

$5,700

FY2024
Amended
Budget

$369,510

$25,000

$0

$6,000

$0

$1,600

$0

$17,300

$6,000

$342,855

$5,700

@ Environmental Control

FY2024 Actual
(As of 12/30/24)

$227,887

$21,153

$0

$3,000

$0

$1,108

$0

$5,633

$269

$230,183

$1,474

FY2025
Executive
Budget

$497,976

$20,000

$0

$4,500

$0

$1,600

$0

$17,300

$8,000

$300,000

$3,950

FY2025
Adopted
Budget

$497,976

$20,000

$0

$4,500

$0

$1,600

$0

$17,300

$8,000

$300,000

$3,950
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Name Account ID

AA.8090.3552-
Travel Trvl
4590.4590
Misc Contractual Expense AA.8090.3552-
Memberships 4600.4625
Misc Contractual Expense AA.8090.3552-
Periodicals 4600.4635
Misc Contractual Expense AA.8090.3552-
Printing Service 4600.4650
Misc Contractual Expense AA.8090.3552-
Other 4600.4660
. AA.8090.3552-
Maintenance Software
4690.4700
. AA.8090.3552-
Retirement Ret
8000.8000
AA.8090.3552-
Social Security/FICA SS/FICA
8010.8010
AA.8090.3552-
Health Insurance Dental
8020.8020
Health Insurance Hospital & AA.8090.3552-
Medical 8020.8035
. AA.8090.3552-
Health Insurance Optical
8020.8055

Total Environment:

Total Home and Community
Services:

Total Expenditures:
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FY2023 Actual
(As of 12/30/24)

$1,405

$2,720

$196

$3,009

$42,263

$1,400

$54,411

$30,150

$5,433

$90,161

$1,229
$858,070
$858,070

$858,070

FY2024
Adopted
Budget

$3,000

$3,900

$300

$5,000

$123,870

$1,200

$58,575

$31,419

$4,720

$90,541

$654
$1,050,214
$1,050,214

$1,050,214

FY2024
Amended

Budget

$3,000

$3,900

$300

$5,000

$73,370

$1,200

$58,575

$31,145

$4,720

$90,541

$654
$1,046,370
$1,046,370

$1,046,370

FY2024 Actual
(As of 12/30/24)

$1,554

$3,631

$196

$399

$29,130

$1,200

$0

$18,276

$3,638

$70,356

$782
$619,369
$619,869

$619,869

FY2025
Executive
Budget

$2,450

$3,900

$300

$4,500

$110,500

$1,200

$72,058

$38,026

$6,400

$94,706

$775
$1,188,141
$1,188,141

$1,188,141

FY2025
Adopted
Budget

$2,450

$3,900

$300

$4,500

$135,500

$1,200

$72,058

$38,026

$6,400

$94,706

$775
$1,213,141
$1,213,141

$1,213,141
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$1.5
$1.25
$1
[72]
c
£ 075
S
$0.5
$0.25
$0
Name Account FY2023 Actual (As of
D 12/30/24)
General $858,070
Total
° $858,070
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$1,050,214

$1,050,214

G

FY2024 Amended
Budget

$1,046,370

$1,046,370

&

FY2024 Actual (As of
12/30/24)

$619,869

$619,869

@ General

FY2025 Executive
Budget

$1,188,141

$1,188,141

FY2025 Adopted
Budget

$1,213,141

$1,213,141
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Revenues Summary

$96,07 1 -$203,953

(-67.98% vs. prior year)

Environment Proposed and Historical Budget vs. Actual

$350K
$300K
$250K
$200K
$150K
$100K

$50K

$0
FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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$0.35

$0.3

$0.25

$0.2

Millions

$0.15
$0.1
$0.05

$0

Name Account FY2023 Actual (As of
D 12/30/24)

General $208,214

Total

208,214
General: pai
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$300,024

$300,024

G

FY2024 Amended
Budget

$300,024

$300,024

&

FY2024 Actual (As of
12/30/24)

$254,828

$254,828

@ General

FY2025 Executive
Budget

$96,071

$96,071

FY2025 Adopted
Budget

$96,071

$96,071
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Revenue by Department

Budgeted and Historical Revenue by Department

$0.35

$0.3

$0.25

©
<
(M)

Millions

$0.15

$0.1

$0.05

$0

Name Account ID

Revenue
Home and Community Service

Environmental Control

Departmental Income Other AA.8090.3552-
Home & Comm Service Income 3120.2189
Intergovernmental Charges AA.8090.3552-
Planning Services-Other Gov 3200.2372
. . AA.8090.3552-
State Aid Conservation Programs
3300.3910
State Aid Other-Home & AA.8090.3552-
Community Svces 3300.3989

Federal Aid Other-Home & Comm | AA.8090.3552-
Services 3400.4989

Total Environmental Control:
Total Home and Community Service:

Total Revenue:
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FY2023 Actual
(As of 12/30/24)

$127,312

$0

$54,472

$26,430

$0

$208,214
$208,214

$208,214

FY2024
Adopted
Budget

$130,295

$15,000

$112,879

$41,850

$300,024
$300,024

$300,024

FY2024
Amended
Budget

$130,295

$0

$15,000

$112,879

$41,850

$300,024
$300,024

$300,024

@ Environmental Control

FY2024 Actual
(As of 12/30/24)

$100,548

$107,709

$0

$46,571

$0

$254,828
$254,828

$254,828

FY2025
Executive
Budget

$96,071

$0

$0

$0

$0

$96,071
$96,071

$96,071

FY2025
Adopted
Budget

$96,071

$0

$0

$0

$0

$96,071
$96,071

$96,071
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Department of Environment Position Summary

A8090 Environment
A - : 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
3552
80901021 Director Department of Environment 70 $81,375 $81,064 $92,008 $92,008
80901022 Deputy Director Of Environment 70 $74,404 $74,122 $81,996 $81,996
80901025 Senior Environmental Resource Technician 70 $71,884 $72,633 $65,498 $65,498
80901026 Senior Environmental Planner 70 S0 $85,384 Nl S0
80901026 Environmental Planner 70 $§73,721 $0 $74,651 $74,651
80901030 Environmental Planner 70 S0 $74,067 N S0
80901030 Senior Environmental Resource Technician 70 $68,126 S0 $69,070 $69,070
80901043 Environmental Outreach Manager 70 S0 $61,059 $61,059 $61,059
80901120 Climate Justice Fellow 70 S0 $53,696 $53,696 $53,696
Total Full Time Salary $369,510 $502,025 $497,978 $497,978
Other Part Time Pay  $28,570 $20,000 $20,000 $20,000
Division Total $398,080 $522,025 $517,978 $517,978
Department Total ~ $398,080 $522,025 $517,978 $517,978
Total Benefited Employees 5 7 7 7
PL Notes:
80901226 - Reclass denied
80901030 - Reclass denied
80901043 - Position moved from Department 6010
80901120 - Position added mid year through Resolution 157
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Finance, Department of

513‘ Roseann Daw
Commissioner

The Department of Finance approves and records the financial transactions of all County Departments. The Department releases payments in
accordance with contractual obligations, collects and aggregates data necessary for all taxing jurisdictions to correctly levy property taxes, collects
delinquent property taxes and initiates foreclosure proceedings, as necessary, handles tax mapping, maintains the County's Short-Term Rental (STR)
Registry and collects the STR tax, issues short- and long-term financing instruments to support County operations, provides Certificates of Residency
for County residents, manages the Recovery and Resilience program funding, manages the County's Assigned Counsel Program and operates many
internal financial components needed for the County's financial needs. The Department is also responsible for generating the Comprehensive Annual
Financial Report (CAFR) and Annual Update Document (AUD), as well as other reports required by Federal and State law.

Mission Vision Core Values
The mission of the Ulster County The Department of Finance seeks to instill e Trust
Department of Finance is the efficient and the public's trust in, and ensure the financial * Integrity
accurate accounting of all financial affairs of integrity of, Ulster County through accurate e Accuracy
the County, including but not limited to accounting of the County's finances and e Transperency

annual financial reporting, debt
management, payroll processing, tax

collection, improving the operational and

transparent prompt disbursement and
collection of all payments due from or due
to the County on behalf of taxpayers.

financial efficiencies of all County
Departments, supporting the functions and
missions of the Real Property Tax Service
Agency, and providing government officials
and the public with comprehensive,
accurate, and reliable financial information.

Organizational Chart

Finance

Comissioner of Finance
Roseann Daw

Deputy Director of Deputy Director of Director of Real Property Payroll

Finance Finance

Administrative Director Tax Collection

of County Finance

Real Property

American Rescue Plan
Act

Accounting

@ County of Ulster | Adopted Budget 2025 Page 278



Expenditures Summary

$70,064,891 98:899,192

(14.55% vs. prior year)

Finance Proposed and Historical Budget vs. Actual

$80M

$60M
$40M
$20M

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted @ Over Budget
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Expenditures by Department

Budgeted Expenditures by Division

Assessment (0.6%)

Rehabilitation, Loans & Grants (1.1%) — hl

State Retirement, Emp Ben (1.3%)
Commissioner of Finance (4.9%)
Community College Tuition (6%)

Contrbution to Community College (10.1%)

Bond Anticipation Notes (18.7%)

\

Serial Bonds (20.8%)

Budgeted and Historical Expenditures by Division

Distribution of Sales Tax (36.3%)

$80

I
$60 - |
— i
[
[%2]
5
= $40
E . .
$20 I I
$0
v g3 ™ \o3
v v v v
Q Q Q' Q'
% \Z % v
¢ 2 2 ¢
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Unified Court Budget Costs

© Assessment

@ Rehabilitation, Loans & Grants

@ State Retirement, Emp Ben

@ Commissioner of Finance
Community College Tuition
Contrbution to Community College
Bond Anticipation Notes

© Serial Bonds

@ Distribution of Sales Tax
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Social Security/FICA (0.2%)

Health Insurance (0.7%)
Professional Services (0.8%)
Retirement (1.8%)
Regular Pay (3%)
Debt Interest (7.3%)

Misc Contractual Expense (17.5%)

Debt Principal (32.2%)

Budgeted and Historical Expenditures by Expense Type

$80

$60

$40

Millions

$20

$0

Distribution of Sales Tax (36.3%)

Payroll Reduction

Travel

Overtime Pay
Conference Expenses
Contractual Pays
Supplies

Part Time Pay

Social Security/FICA
Health Insurance
Professional Services
Retirement

Regular Pay

Debt Interest

Misc Contractual Expense
Debt Principal
Distribution of Sales Tax

Name

of 12/30/24) Adopted Amended
Budget Budget

FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Executive Adopted

Budget Budget

Regular Pay

$1,875,503 $2,255,300 $2,144,269

$1,686,857 $2,080,397 $2,080,397

Payroll Reduction S0 -$183,350 -$94,743

$0 $0 $0
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Name FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025

of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Part Time Pay 50 $3,570 $2,938 $0 $56,655 $56,655
Overtime Pay $7,189 $250 $6,700 $6,731 $5,000 $5,000
Contractual Pays $27,942 $9,000 $15,000 $15,000 $15,500 $15,500
Supplies $10,575 $19,000 $19,752 $12,060 $16,300 $16,300
Professional Services $4,299,483 $2,405,202 $5,176,693 $874,709 $4,784,433 $558,000
Conference Expenses $5,911 $17,750 $17,250 $6,196 $14,500 $14,500
Travel $1,144 $1,050 $1,550 $1,725 $1,050 $1,050
Misc Contractual Expense $11,022,468 $13,166,568 $24,809,684 $14,826,614 $12,238,633 $12,238,633
Distribution of Sales Tax
Distribution of Sales Tax Cannabis City of Kingston $4,189 $0 $0 $0
Distribution of Sales Tax Cannabis - Towns $14,835 $0 $0 $0
Distribution of Sales Tax Cannabis - Villages $12,473 $0 $0 $0
Total Distribution of Sales Tax: $26,364,944 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
Debt Principal $14,244,000 $12,357,620 $12,357,620 $115,000 $12,768,000 $22,535,815
Debt Interest $4,132,109 $5,027,746 $5,027,746 $3,069,031 45,668,187 $5,141,718
Retirement $764,017 $1,102,811 $1,102,811 $14,129 $1,290,205 $1,290,205
Social Security/FICA $140,954 $173,511 $172,471 $125,609 $171,203 $171,203
Health Insurance $484,093 $594,671 $594,671 $463,572 $492,415 $492,415
Total: $63,380,332 $61,165,699 $77,271,450 $44,570,914 $65,049,978 $70,064,891
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Expenditures by Fund

Expenditures by Fund

Special Grants (1.1%)

Debt Service (20.8%)

General (78.2%)

Budgeted and Historical Expenditures by Fund

$80
$60
[%2]
5
= $40
s ’ Special Grants
© Debt Service
@ General
$20
$0
Name Account ID

No Data To Display
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Revenues Summary

$245,856,461 $25720.134

(11.68% vs. prior year)

Finance Proposed and Historical Budget vs. Actual

$300M

$250M

$200M
$150M
$100M

$50M

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted @ Over Budget
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Revenue by Department

Projected Revenue by Department

Assessment (0.002%)

Community College Tuition (0.02%)

Rehabilitation, Loans & Grants (0.3%)

State Retirement, Emp Ben (0.4%)
Serial Bonds (5.9%)

Commissioner of Finance (7.9%)

Undistributed Revenues (14.1%)

Distribution of Sales Tax (71.4%)

Budgeted and Historical Revenue by Department

$300
$250
$200
® @ Assessment
S @ Community College Tuition
= $150 @ Rehabilitation, Loans & Grants
= State Retirement, Emp Ben
Serial Bonds
Commissioner of Finance
$100 Undistributed Revenues
@ Distribution of Sales Tax
$50
$0
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Revenues by Source

Projected Revenues by Source

Intergovernmental Charges (0.4%)

Federal Aid (0.4%)

Real Property Tax Items (1.9%)

Use of Money & Property (2.7%)
Real Property Taxes (5.9%)

Appropriated Fund Balance (14.1%)

Budgeted and Historical Revenues by Source

Non-Property Tax Items (74%)

FY2025
Executive
Budget

$14,411,187

$4,580,000

FY2025 Adopted
Budget

$14,480,779

$4,580,000

$300
$250
$200 [—  — @ Miscellaneous Local Sources
© sSale of Property & Compensation for Loss
Fines & Forfeitures
g Departmental Income
= $150 @ state Aid
s @ Intergovernmental Charges
@ Federal Aid
Real Property Tax Items
$100 Use of Money & Property
Real Property Taxes
Appropriated Fund Balance
@ Non-Property Tax Items
$50
$0
12 0 > ©
LV v v
N N N N
@ @ v G
< < < <
Name Account | FY2023Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As
ID of 12/30/24) Budget Amended of 12/30/24)
Budget
Real Property Taxes $12,645,154 $14,334,652 $14,334,652 $14,334,652
Real Property Tax ltems $4,859,101 $4,380,000 $4,380,000 $4,349,611
Non-Property Tax Items
Non-Property Tax Items Tax on
perty $41,996 $34,613

Adult-Use Cannabis
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$130,000

$130,000
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Name Account | FY2023Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As FY2025 | FY2025 Adopted
ID of 12/30/24) Budget Amended of 12/30/24) Executive Budget
Budget Budget
Total Non-Property Tax Items: $174,502,219 | $173,306,000 $173,306,000 $156,046,927 $181,936,000 |  $181,936,000
Departmental Income $593,724 $600,000 $600,000 $426,896 $525,000 $525,000
Intergovernmental Charges $577,877 $851,392 $851,392 $265,125 $986,689 $986,689
Use of Money & Property $5,934,965 $6,190,000 $6,190,000 $6,850,433 $6,655,000 $6,655,000
Fines & Forfeitures $0 $12,500 $12,500 $0 $12,500 $12,500
f::_: of Property & Compensation for $5,334 $5,000 $5,000 $4,342 $5,000 $5,000
Miscellaneous Local Sources $1,441,172 $15,000 $15,000 $70,795 S0 S0
State Aid $929,572 $1,000,000 $1,840,000 $3,858,704 $950,000 $950,000
Federal Aid
Fed(.eral A|d. General Gov- $3.603,407 50 50 50
Capital Project
Total Federal Aid: $9,948,251 $4,747,619 $18,542,367 $8,752,800 $2,344,702 $1,000,000
Appropriated Fund Balance S0 $14,694,164 $17,294,695 $0 $18,399,226 $34,725,493
Appropriated Reserves
Appropriated Reserves
0 571,650 0 0 0
Appropriated Rest. Reserve - GOC 3 55T, S 3 3
Total Appropriated Reserves: $0 $571,650 $0 $0 $0
Total: $211,437,369 $220,136,327 $237,943,256 $194,960,285 $230,805,304 $245,856,461
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Revenue by Fund

Revenue by Fund

Special Grants (0.3%)
Debt Service (5.9%)

General (93.8%)

Budgeted and Historical Revenue by Fund

$300
$250
$200
(2]
5
= $150
s ’ Special Grants
Debt Service
@ General
$100
$50
$0
Q>
>
&
Name Account FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive FY2025 Adopted
D 12/30/24) Budget Budget 12/30/24) Budget Budget
General $197,365,265 $203,261,675 $210,228,604 $177,147,312 $215,579,117 $230,560,682
Special
Grants $758,573 $2,500,000 $13,340,000 $3,360,987 $750,000 $750,000
Debt
Service $13,313,531 $14,374,652 $14,374,652 $14,451,986 $14,476,187 $14,545,779
Total: $211,437,369 $220,136,327 $237,943,256 $194,960,285 $230,805,304 $245,856,461
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Finance - Bond Anticipation Notes

Division Description

responsibility of the Department of Finance.

Name Account ID

Expenditures
Debt Service

Bond Anticipation
Notes

Debt Principal AA.9730.4200-

BANS 6000.6005

Debt Interest AA.9730.4200-

BANS 7000.7005
Total Bond

Anticipation Notes:
Total Debt Service:

Total Expenditures:

@ County of Ulster | Adopted Budget 2025

Expenditures by Department

of 12/30/24)

$3,873,000

$1,401,539

$5,274,539

$5,274,539

$5,274,539

Roseann Daw

‘ Commissioner

This department includes expenses related to short-term interest-bearing securities issued in advance of larger, future, bond issuances and is the

FY2023 Actual (As | FY2024 Adopted

Budget

$1,052,000

$1,958,714

$3,010,714

$3,010,714

$3,010,714

FY2024
Amended
Budget

$1,052,000

$1,958,714

$3,010,714

$3,010,714

$3,010,714

FY2024 Actual (As | FY2025 Executive

of 12/30/24)

$0

$0

$0

$0
$0

Budget

$2,000,000

$1,960,000

$3,960,000

$3,960,000
$3,960,000

FY2025 Adopted
Budget

$11,768,532

$1,363,222

$13,131,754

$13,131,754

$13,131,754

Page 289



Revenue by Department

Name Account ID

No Data To Display
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Commissioner of Finance, Office of the

2

Roseann Daw
Commissioner

Division Description

The Department of Finance approves and records the financial transactions of all county departments. The Department is also responsible for
generating the Comprehensive Annual Financial Report (CAFR) and Annual Update Document (AUD), as well as other reports required by federal and
state law.

Expenditures by Department

Name Account ID FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Actual (As of Adopted | Amended | Actual (As of Executive Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget

Expenditures

General Government

Commissioner of Finance

Finance
AA.1310.1088-
Misc Contractual Expense Other $0 $130,000 $0 $130,000 $130,000
4600.4660
. AA.1310.1089-
Misc Contractual Expense Other S0 $178,116 $178,116 S0 S0
4600.4660
AA.1310.1090-
Misc Contractual Expense Other S0 $250,000 $32,774 Nij S0
4600.4660
AA.1310.1091-
Misc Contractual Expense Other S0 $245,000 S0 S0 S0
4600.4660
Total Finance: $0 $803,116 $210,890 $130,000 |  $130,000
Commissioner of Finance
AA.1310.1076-
Regular Pay Regular Pay 1300.1300 $1,295,417 | $1,668,632 $1,606,302 $1,295,524 | $1,603,874  $1,603,874
AA.1310.1076-

Payroll Reduction Payroll Reduction 0 -$183,350 -$94,743 0 0 0
v v 1310.1350 o s 3 ¥ 3
Part Time Pay Part Time Pa AA1310.1076- $0 $0 $2,938 $0 $56,655 $56,655

v Y 1400.1400 ’ ’ ’
. . AA.1310.1076-
Overtime Pay Overtime Pay $7,189 $250 $6,700 $6,731 $5,000 $5,000
1410.1410
AA.1310.1076-
Contractual Pays Longevity Pa 22,442 3,500 9,500 9,500 8,500 8,500
ual Pays Longevity Pay 1420.1440 $ $ $ $ $ $
AA.1310.1076-
Supplies Office $10,016 $16,000 $17,007 $10,858 $15,000 $15,000
4000.4025
AA.1310.1076-
Professional Services Accounting/Auditing 43004315 $51,295 $62,500 $62,500 $71,827 $57,000 $57,000
. . . AA.1310.1076-
Professional Services Advertising $5,912 $8,000 $8,000 $8,865 $8,000 $8,000
4300.4325
AA.1310.1076-
Professional Services Education/Training S0 $8,875 $4,875 S0 S0
4300.4345
. . . . AA.1310.1076-
Professional Services Financial $137,849 $147,000 $57,000 $41,507 $60,000 $60,000
4300.4365
. . AA.1310.1076-
Professional Services Legal 4300.4430 $115,946 $145,000 $136,125 $166,290 $145,000 $145,000
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Name

Professional Services Other Fees
Conference Expenses Con Exp

Travel Trvl

Misc Contractual Expense Licenses &
Certifications

Misc Contractual Expense Memberships
Misc Contractual Expense Periodicals

Misc Contractual Expense Postage

Misc Contractual Expense Printing Service
Misc Contractual Expense Other
Distribution of Sales Tax Cannabis City of Kingston
Distribution of Sales Tax Cannabis - Towns
Distribution of Sales Tax Cannabis - Villages
Retirement Ret

Retirement Retirement - VDC

Social Security/FICA SS/FICA

Health Insurance Dental

Health Insurance Hospital & Medical

Health Insurance Optical

Total Commissioner of Finance:
Assigned Counsel
Regular Pay Regular Pay
Professional Services Legal

Social Security/FICA SS/FICA

Total Assigned Counsel:

ARP Administration

Regular Pay Regular Pay

@ County of Ulster | Adopted Budget 2025

Account ID

AA.1310.1076-
4300.4505

AA.1310.1076-
4580.4580

AA.1310.1076-
4590.4590

AA.1310.1076-
4600.4620

AA.1310.1076-
4600.4625

AA.1310.1076-
4600.4635

AA.1310.1076-
4600.4645

AA.1310.1076-
4600.4650

AA.1310.1076-
4600.4660

AA.1310.1076-
4920.4919

AA.1310.1076-
4920.4924

AA.1310.1076-
4920.4927

AA.1310.1076-
8000.8000

AA.1310.1076-
8000.8001

AA.1310.1076-
8010.8010

AA.1310.1076-
8020.8020

AA.1310.1076-
8020.8035

AA.1310.1076-
8020.8055

AA.1310.1077-
1300.1300

AA.1310.1077-
4300.4430

AA.1310.1077-
8010.8010

AA.1310.1079-
1300.1300

FY2023
Actual (As of
12/30/24)

$42,851

$5,467

$826

$0

$4,600

$2,280

$229

$5,985

$118

$4,189

$14,835

$12,473

$175,723

$8,503

$97,656

$22,638

$375,645

$5,121

$2,425,205

$32,501

$1,220,595

$2,486

$1,255,582

$230,576

FY2024
Adopted
Budget

$123,000

$16,050

$750

$240

$5,685

$0

$250

$9,050

$0

$0

$0

$0

$276,143

$0

$127,937

$24,543

$470,812

$3,401

$2,925,393

$0

$0

$0

$0

$239,302

FY2024
Amended

Budget

$213,000

$15,550

$1,250

$240

$5,685

$0

$250

$9,050

$0

$270,493

$0

$127,937

$24,543

$470,812

$3,401

$2,962,415

$0

$0

$0

$0

$217,720

FY2024
Actual (As of
12/30/24)

$185,033

$5,210

$1,725

$0

$5,018

$0

$0

$400

$14

$0

$0

$0

$0

$7,376

$96,679

$18,915

$365,816

$4,065

$2,306,228

$0

-$47,448

$0

-$47,448

$170,878

FY2025
Executive
Budget

$231,731

$13,000

$750

$180

$5,840

$0

$250

$8,822

$0

$313,844

$0

$134,213

$26,664

$394,603

$3,226

$3,092,152

$0

$0

$0

$0

$184,327

FY2025
Adopted
Budget

$220,000

$13,000

$750

$180

$5,840

$0

$250

$8,822

$0

$0

$0

$0

$313,844

$0

$134,213

$26,664

$394,603

$3,226

$3,080,421

$0

$0

$0

$0

$184,327
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Name Account ID FY2023 FY2024 FY2024 FY2024 FY2025 FY2025
Actual (As of Adopted Amended | Actual (As of Executive Adopted
12/30/24) Budget Budget |  12/30/24) Budget Budget
AA.1310.1079-
Contractual Pays L« ity P: 0 0 0 1,500 1,500
ontractual Pays Longevity Pay 1420.1440 $ $ $ $1, 1,
AA.1310.1079-
ies Offi 1, 1,24 4
Supplies Office 4000.4025 $0 $1,500 $1,245 $493 $500 $500
AA.1310.1079-
Professi | Services Education/Traini 0 0 255 255 0 0
rofessional Services Education/Training . $ $ S S $ $
AA.1310.1079-
Reti Reti -VD 7,7 X 7
etirement Retirement - VDC 8000.8001 $7,785 $0 $5,650 $6,753 $0 $0
AA.1310.1079-
Social Security/FICA SS/FICA $17,079 $18,307 $17,541 $12,676 $14,216 $14,216
8010.8010
Total ARP Administration: $255440 | $259,109 |  $242,411 $191,055 |  $200,543 |  $200,543
ARP Non-Profit Youth Programs
AA.1310.1080-
Professi i her F 1,226,091 140,51 62
rofessional Services Other Fees 4300.4505 $1,226,09 $0 $140,515 $96,625 $0 $0
Total ARP Non-Profit Youth Programs: $1,226,091 $0 $140,515 $96,625 $0 $0
ARP Small Business & Econ Recov
AA.1310.1081-
Professional Services Other Fees $816,526 S0 $160,006 $109,448 S0 S0
4300.4505
Total ARP Small Business & Econ Recov: $816,526 $0 $160,006 $109,448 $0 $0
ARP MH in Schools
. . AA.1310.1083-

Professional Services Other Fees 4300.4505 $634,284 $0 $115,716 $115,716 S0 $0
Total ARP MH in Schools: $634,284 $0|  $115716 $115,716 $0 $0
ARP Food Security

AA.1310.1084-
Professi i her F X 24, 25,
rofessional Services Other Fees 43004505 $0 $0 $350,000 $24,999 $325,000 $0
Total ARP Food Security: $0 $0 $350,000 $24,999 $325,000 $0
ARP Main St Program
AA.1310.1085-
Professional Services Other Fees S0 $0 | $2,000,000 $0 | $2,000,000 N
4300.4505
Total ARP Main St Program: $0 $0| $2,000,000 $0 | $2,000,000 $0
Agricultural Crisis Relief
AA.1310.1087-
Professional Services Other Fees S0 $1,889,702 | $1,889,702 $25,864 | $1,889,702 $0
4300.4505
Total Agricultural Crisis Relief: $0 | $1,889,702 | $1,889,702 $25,864 | $1,889,702 $0
Total Commissioner of Finance: $6,613,128 | $5,074,204 | $8,663,880 | $3,033,377 | $7,637,397 | $3,410,964
Total General Government: 96,613,128 | $5,074,204 | $8,663,880 $3,033,377 | $7,637,397 | $3,410,964
Total Expenditures: $6,613,128 | $5,074,204 | $8,663,880 | $3,033,377 | $7,637,397 | $3,410,964
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Revenue by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget

Revenue

General Government
Commissioner of Finance

Real Property Tax Items Gainon | AA.1310.1076-

200,346 0 0 253,629 200,000 200,000
Sale-Tax Acquired Prop 3010.1051 3 3 3 3 3 3
Real Property Tax Items Other AA.1310.1076-
e $436,801 $430,000 $430,000 $455,800 $430,000 $430,000
Payments in Lieu of Taxes 3010.1081
Real Property Tax Items Interest & | AA.1310.1076-
4,221,954 3,950,000 3,950,000 3,640,182 3,950,000 3,950,000
Penalties Prop Tax 3010.1090 3 3 3 3 3 3
Non-Property Tax Items Tax on AA.1310.1076-
$3,884,036 $6,300,000 $6,300,000 $6,296,487 $6,300,000 $6,300,000
Hotel Room Occupancy 3100.1113
Non-Property Tax Items Tax on AA.1310.1076- $41,996 $0 50 $34.613 $130,000 $130,000
Adult-Use Cannabis 3100.1116 ? ’ ’ ’
Non-Property Tax Items OTB AA.1310.1076-
$6,191 $6,000 $6,000 $65,779 $6,000 $6,000
Surtax 3100.1150
Departmental Income Treasurer | AA.1310.1076-
$529,122 $600,000 $600,000 $426,896 $525,000 $525,000
Fees 3120.1230
Departmental Income Other AA.1310.1076-
P $64,602 $0 $0 $0 50 $0
General Dep. Income 3120.1289
Use of Money & Property Interest | AA.1310.1076-
ney perty $5,844,632 $6,100,000 $6,100,000 $6,635,541 $6,540,000 $6,540,000
and Earnings 3240.2401
Use of Money & Propert; AA.1310.1076-
. y perty $22,617 $50,000 $50,000 $97,558 $50,000 $50,000
Commissions 3240.2450
Fines & Forfeitures Forfeiture of | AA.1310.1076-
. $0 $12,500 $12,500 S0 $12,500 $12,500
Deposits 3260.2620
Miscellaneous Local Sources AA.1310.1076- §158,127 50 50 §57,099 50 50
Refund of Prior Years Expenses 3280.2701 ’ ’
Miscellaneous Local Sources AA.1310.1076-
- $682,384 $15,000 $15,000 $13,696 S0 S0
Unclassified Revenues 3280.2770
State Aid Casino & Various AA.1310.1076-
R $929,572 $1,000,000 $1,000,000 $856,280 $950,000 $950,000
Gaming Revenue 3300.3016
Federal Aid Other-General AA.1310.1076-
$2,565,131 $0 $0 $1,321,181 $250,000 $250,000
Government 3400.4089
Federal Aid ARPA General AA.1310.1079-
$344,239 $357,917 $3,349,549 $6,637,880 $0 $0
Government 3400.4095
Federal Aid ARPA General AA.1310.1080-
$1,226,091 $0 $0 $84,816 $0 $0
Government 3400.4095
Federal Aid ARPA General AA.1310.1081-
816,526 0 0 109,448 0 0
Government 3400.4095 3 3 3 3 3 3
Federal Aid ARPA General AA.1310.1083-
$634,284 $0 $0 $115,716 S0 $0
Government 3400.4095
Federal Aid ARPA General AA.1310.1084- 50 50 5 5 $325,000 5
Government 3400.4095 ’
Federal Aid ARPA General AA.1310.1087-
$0 $1,889,702 $1,889,702 50 $889,702 50
Government 3400.4095
Federal Aid ARPA General AA.1310.1088-
S0 $130,000 S0 $130,000 S0
Government 3400.4095
Federal Aid ARPA General AA.1310.1089-
$0 $178,116 $178,116 S0 S0
Government 3400.4095

@ County of Ulster | Adopted Budget 2025 Page 294



Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Federal Aid ARPA General AA.1310.1090-
$0 $250,000 -$52,920 S0 S0
Government 3400.4095
Federal Aid ARPA General AA.1310.1091-
245,
Government 3400.4095 %0 5245,000 30 %0 %0
Federal Aid General Gov- AA.1310.1092-
. . $3,603,407 $0 S0 S0
Capital Project 3400.4097
Total Commissioner of Finance: $26,212,058 |  $20,711,119 |  $24,505,867 $27,227,797 |  $20,688,202 |  $19,343,500
Total General Government: $26,212,058 | $20,711,119 |  $24,505,867 $27,227,797 |  $20,688,202 |  $19,343,500
Total Revenue: $26,212,058 $20,711,119 $24,505,867 $27,227,797 $20,688,202 $19,343,500
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Finance Position Summary

A1310 Department of Finance
L i " 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
1076
13101001 Commissioner of Finance 70 $137,294 $136,770 $140,880 $140,880
13101015 Administrative Director of County Finance 70 $89,426 $90,235 $90,235 $90,235
13101200 Deputy Commissioner of Finance 70 $101,421 $101,034 $104,066 $104,066
13101259 Accountant 70 $69,323 $70,961 $70,961 $70,961
13101261 Public Auction Specialist 70 $56,891 $57,332 $57,332 $57,332
13101280 Accountant 70 $68,214 $68,550 $68,550 $68,550
13101298 Principal Account Clerk 70 $46,657 $53,336 $53,336 $53,336
13101299 Deputy Commissioner of Finance 70 $101,421 $101,034 $104,066 $104,066
13101306 Payroll Manager 70 $91,535 $92,191 $92,191 $92,191
13101403 Senior Account Clerk/Typist 70 $52,893 $53,085 $53,085 $53,085
13101404 Principal Account Clerk 70 $46,657 $47,889 $47,889 $47,889
13101405 Confidential Secretary Commissioner Finance 70 $66,024 $65,772 $67,746 $67,746
13101407 Senior Account Clerk/Typist 70 $55,754 $55,541 $55,541 $55,541
13101408 Fiscal Officer 70 $89,720 $89,377 $89,377 $89,377
13101409 Senior Public Auction Coordinator 70 $74,864 $74,579 $74,579 $74,579
13101410 Accountant 70 $68,467 $62,180 $62,180 $62,180
13101411 Junior Accountant 70 $60,315 $65,373 $65,373 $65,373
13101415 Fiscal Officer 70 $87,493 $87,660 $87,660 $87,660
13101430 Accountant 70 $61,146 $67,939 $67,939 $67,939
13101440 Principal Account Clerk 70 $57,551 $48,934 $48,934 $48,934
13101445 Senior Typist 70 $46,071 $39,784 $39,784 $39,784
13101952 Financial Analyst 70 $78,349 $78,050 S0 $0
13101965 Accountant 70 $61,146 $62,180 $62,180 $62,180
Total Full Time Salary ~ $1,668,632 $1,669,786 $1,603,884 $1,603,884
Other Part Time Pay S0 S0 $56,655 $56,655
Division Total ~ $1,668,632 $1,669,786 $1,660,539 $1,660,539
1079
13101500 Director Recovery & Resilience 70 $100,522 $100,138 $103,135 $103,135
13101505 Recovery & Resilience Project Manager 70 $79,138 $78,836 $81,192 $81,192
13101510 Assistant to the Director of Recovery and Resilience 70 $59,415 $58,698 N S0
Division Total $239,075 $237,672 $184,327 $184,327
Department Total ~ $1,907,707 $1,907,458 $1,844,866 $1,844,866
Total Benefited Employees 26 26 24 24
PL Notes:
13101510 - Position Defunded
13101952 - Position Moved to General Services Division 1101
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Finance - Community College Tuition

Division Description

responsibility of the Department of Finance.

Name Account ID
Expenditures
Education
Misc Contractual AA.2490.1700-
Expense Other 4600.4660

Total Education:

Total Expenditures:

E- g Roseann Daw

‘ Commissioner

This department includes community college chargebacks, which are payments to other community colleges for Ulster County students and is the

Expenditures by Department

FY2023 Actual (As | FY2024 Adopted

of 12/30/24) Budget
$3,849,820 $3,750,000
$3,849,820 $3,750,000
$3,849,820 $3,750,000
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FY2024
Amended
Budget

$3,750,000

$3,750,000

$3,750,000

FY2024 Actual (As
of 12/30/24)

$4,341,836

$4,341,836

$4,341,836

FY2025 Executive
Budget

$4,234,802

$4,234,802

$4,234,802

FY2025 Adopted
Budget

$4,234,802

$4,234,802

$4,234,802
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Revenue by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Education
Community College Tuition
g‘;:ﬁ:’::;;@iﬂg:g:;i: Costs :26?293;12700 $47,617 $75,000 $75,000 $43,910 $60,000 $60,000
Total Community College Tuition: $47,617 $75,000 $75,000 $43,910 $60,000 $60,000
Total Education: $47,617 $75,000 $75,000 $43,910 $60,000 $60,000
Total Revenue: $47,617 $75,000 $75,000 $43,910 $60,000 $60,000
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Finance - Contribution to Community College

’Lii Roseann Daw
Commissioner

Department Description

This department contains Ulster County’s contribution to SUNY Ulster for operations and is the responsibility of the Department of Finance.

Budgetary Highlights

The 2024 Ulster County Executive Budget Invests $6.9 million in operating assistance for SUNY Ulster a 7.8% increase from prior year, to ensure our

residents have equitable access to higher education.

Expenditures by Department

Name Account ID FY2023 Actual (As
of 12/30/24)
Expenditures
Education
Contribution to Comm
College
Misc Contractual AA.2495.1750-
$6,400,863
Expense Other 4600.4660
Total Contribution to
$6,400,863
Comm College:
Total Education: $6,400,863
Total Expenditures: $6,400,863
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FY2024 Adopted
Budget

$6,900,863

$6,900,863

$6,900,863
$6,900,863

FY2024
Amended
Budget

$6,900,863

$6,900,863

$6,900,863
$6,900,863

FY2024 Actual (As
of 12/30/24)

$6,900,863

$6,900,863

$6,900,863
$6,900,863

FY2025 | FY2025Adopted

Executive
Budget

$7,107,889

$7,107,889

$7,107,889

$7,107,889

Budget

$7,107,889

$7,107,889

$7,107,889

$7,107,889
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Finance - Real Property

5‘:5‘ Roseann Daw
Commissioner

Mission Statement

The division of Real Property provides government officials and the public with comprehensive, accurate and reliable real property information,

assessment data, property tax data and exemption information to promote the fair and accurate distribution of property taxes.

Division Description

The RPTSA is a division of the Ulster County Department of Finance, established by Article 15A of the Real Property Tax Law. We provide specified
services to local governments, including producing and maintaining tax maps and ownership records for use by local assessors in preparing
assessment rolls; providing training and administrative support to local assessors and their staff; providing training for Board of Assessment Review
members; reviewing subdivision maps prior to filing with the County Clerk; calculating municipal and special district tax rates; processing
applications for corrected tax rolls and the refund of property taxes; assisting with the disposition of tax delinquent properties; and calculating

payments in lieu of taxes for Industrial Development Agency projects.

Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024
of 12/30/24) Adopted Amended
Budget Budget

Expenditures

General Government

Real Property
Regular Pay Regular Pa AAL355.1116- $317,009 $347,366 $320,247
gularray Reguiartay | 1300.1300 ’ ’ ’
Part Time Pay Part Time | AA.1355.1116-
d $0 $3,570 $0
Pay 1400.1400
Contractual Pays AA.1355.1116-
. $5,500 $5,500 $5,500
Longevity Pay 1420.1440
AA.1355.1116-
Supplies Offi 559 1,500 1,500
upplies Ditice 4000.4025 3 3 3
Conference Expenses AA.1355.1116-
$444 $1,700 $1,700
Con Exp 4580.4580
Travel Trvl AAL355.1116- $318 $300 $300
4590.4590
Misc Contractual Expense | AA.1355.1116-
. $0 $480 $480
Memberships 4600.4625
Misc Contractual Expense | AA.1355.1116- s0 s0
Printing Service 4600.4650
AA.1355.1116-
Retirement Ret $41,746 $50,276 $50,276
8000.8000
Social Security/FICA AA.1355.1116-
$23,733 $27,267 $26,993
SS/FICA 8010.8010
AA.1355.1116-
Health Insurance Dental $4,528 $4,720 $4,720
8020.8020
Health Insurance AA.1355.1116-
. - $75,137 $90,541 $90,541
Hospital & Medical 8020.8035
AA.1355.1116-
Health Insurance Optical $1,024 $654 $654
8020.8055
Total Real Property: $469,998 $533,874 $502,911
Total General Government: $469,998 $533,874 $502,911
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FY2024 Actual (As
of 12/30/24)

$220,455

$0

$5,500

$709

$986

$0

$435

$0

$0

$16,254

$3,638

$70,356

$782

$319,115

$319,115

FY2025
Executive
Budget

$292,196

$0

$5,500

$800

$1,500

$300

$450

$400

$49,672

$22,774

$4,267

$63,137

$518

$441,514

$441,514

FY2025
Adopted
Budget

$292,196

$0

$5,500

$800

$1,500

$300

$450

$400

$49,672

$22,774

$4,267

$63,137

$518

$441,514

$441,514
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Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025

of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Total Expenditures: $469,998 $533,874 $502,911 $319,115 $441,514 $441,514
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Revenue by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
General Government
Assessment
Sale of Property &
.1355.1116-
Compensation for Loss Minor AA1355.1116 $5,334 $5,000 $5,000 $4,342 $5,000 $5,000
3270.2655
Sales - Other
Total Assessment: $5,334 $5,000 $5,000 $4,342 $5,000 $5,000
Total General Government: $5,334 $5,000 $5,000 $4,342 $5,000 $5,000
Total Revenue: $5,334 $5,000 $5,000 $4,342 $5,000 $5,000
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Real Property Position Summary

1355 Real Property
A " . 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
1116
13551001 Director Real Property Tax Services IlI 70 $89,500 $89,158 $91,826 $91,826
13551425 Senior Tax Map Specialist 70 $75,029 $74,743 $74,743 $74,743
13551427 Senior Tax Map Specialist 70 $65,749 $67,695 $67,695 $67,695
13551868 Real Prop Tax Service Specialist 70 $56,873 $57,934 $57,934 $57,934
13551862 Real Prop Tax Service Specialist 70 $60,215 $0 $0 $0
Total Full Time Salary $347,366 $289,530 $292,198 $292,198
Other Part Time Pay $3,570 S0 S0 S0
Division Total $350,936 $289,530 $292,198 $292,198
Department Total $350,936 $289,530 $292,198 $292,198
Total Benefited Employees 5 4 4 4
PL Notes:

13551862 - Position Defunded
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Finance - Rehabilitation Loans and Grants

Division Description

115i Roseann Daw
Commissioner

This division is used as a pass through for sub-recipients to administer Community Development Block Grants financed by the United States
Department of Housing and Urban Development and administered through the New York State Housing Trust Fund Corporation to assist low to
moderate income Ulster County residents purchase and rehabilitate owner-occupied housing. This department is the responsibility of the

Department of Finance.

Name Account ID

Expenditures

Home and Community
Services

CDBG Grants

BB.8668.3751-
4600.4660

Misc Contractual
Expense Other

Total CDBG Grants:

Economic
Development

BB.8668.3752-
4600.4660

Misc Contractual
Expense Other

Total Economic
Development:

Accessory Dwelling
Unit

BB.8668.3755-
4600.4660

Misc Contractual
Expense Other

Total Accessory
Dwelling Unit:

Total Home and
Community Services:

Total Expenditures:
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Expenditures by Department

FY2023 Actual (As | FY2024 Adopted | FY2024 Amended

of 12/30/24)

§758,555

$758,555

$18

$18

$0

$0

$758,573

$758,573

Budget

$750,000

$750,000

$0

$0

$1,750,000

$1,750,000

$2,500,000

$2,500,000

Budget

$750,000

$750,000

$10,840,000

$10,840,000

$1,750,000

$1,750,000

$13,340,000

$13,340,000

FY2024 Actual (As
of 12/30/24)

$358,563

$358,563

$3,002,415

$3,002,415

$0

$0

$3,360,978

$3,360,978

FY2025
Executive

Budget

$750,000

$750,000

$0

$0

$0

$0

$750,000

$750,000

FY2025
Adopted
Budget

$750,000

$750,000

$0

$0

$0

$0

$750,000

$750,000
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Revenue by Department

Name Account D FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Home and Community
Service
Rehabilitation, Loans &
Grants
Federal Aid Other-Home | BB.8668.3751-
. $758,555 $750,000 $750,000 $358,563 $750,000 $750,000
& Comm Services 3400.4989
State Aid Other-Home & | BB.8668.3752-
40, ,002,424
Community Svces 3300.3989 %0 $840,000 53,00 %0 %0
Federal Aid Other-Home | BB.8668.3752- §18 50 $10,000,000 50 50 50
& Comm Services 3400.4989 U
Federal Aid Other-Home | BB.8668.3755- 50 $1,750,000 $1,750,000 50 50 50
& Comm Services 3400.4989 e T
Total Rehabilitation, Loans
$758,573 $2,500,000 $13,340,000 $3,360,987 $750,000 $750,000
& Grants:
Total H d C i
seric:me and Community $758,573 $2,500,000 $13,340,000 $3,360,987 $750,000 $750,000
Total Revenue: $758,573 $2,500,000 $13,340,000 $3,360,987 $750,000 $750,000
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Finance - State Retirement

ri\ Roseann Daw

‘ Commissioner
Division Description

This division includes employee benefit related expenses and revenues for employee pensions in the New York State and Local Retirement System for
the Ulster County Community College and is the responsibility of the Department of Finance.

Expenditures by Department

Name Account ID FY2023 Actual (Asof | FY2024 Adopted = FY2024 Amended | FY2024 Actual (As of = FY2025 Executive | FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget
Expenditures
Employee Benefits
State Retirement
AA.9010.3800-
Reti R 2 77 2 77 2 2 2
etirement Ret 8000.8000 $530,260 $776,39 $776,39 $0 $926,689 $926,689
Total Stat
© . y $530,260 $776,392 $776,392 $0 $926,689 $926,689
Retirement:
Total Empl
otal Employee $530,260 $776,392 $776,392 $0 $926,689 $926,689
Benefits:
Total Expenditures: $530,260 $776,392 $776,392 $0 $926,689 $926,689

@ County of Ulster | Adopted Budget 2025 Page 306



Revenue by Department

Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Employee Benefits
State Retirement, Emp Ben
2::;%:’:::::;%;:?5:3 226?5&?00- $530,260 $776,392 $776,392 $221,215 $926,689 $926,689
Total State Retirement, Emp Ben: $530,260 $776,392 $776,392 $221,215 $926,689 $926,689
Total Employee Benefits: $530,260 $776,392 $776,392 $221,215 $926,689 $926,689
Total Revenue: $530,260 $776,392 $776,392 $221,215 $926,689 $926,689
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Finance - Sales Tax Distribution

& &)
5- -_.;' Roseann Daw

‘ Commissioner
Division Description

This division includes the collection of Sales Tax from New York State and distribution of sales tax to the City of Kingston and Towns within the County
and is the responsibility of the Department of Finance.

Expenditures by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget

Expenditures

General Government

Distribution of Sales Tax
Distribution of Sales Tax
Distribution of Sales | AA.1985.1325-
5 . $19,573,437 $19,205,000 $19,205,000 $17,171,993 $20,182,500 $20,182,500
Tax City of Kingston | 4920.4920
Distribution of Sales | AA.1985.1325-
7 1 1 712 181 2 2
Tax Towns 49204925 $6,760,010 $5,010,000 $6,712,038 $6,181,688 $5,265,000 $5,265,000
Total Distribution of
sales TIaX'I HH $26,333,447 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
Total Distribution of Sal
T:X. istribution of ales $26,333,447|  $24215000|  $25,917,038 $23353,681 |  $25447,500|  $25,447,500
Total General Government: $26,333,447 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
Total Expenditures: $26,333,447 $24,215,000 $25,917,038 $23,353,681 $25,447,500 $25,447,500
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Revenue by Department

Name Account ID FY2023 Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As | FY2025 Executive | FY2025 Adopted
of 12/30/24) Budget Amended of 12/30/24) Budget Budget
Budget
Revenue
General Government
Distribution of Sales
Tax
Non-Property Tax |, 1 9g5.135-
Items Sales & Use 31001110 $170,569,996 $167,000,000 $167,000,000 $149,650,048 $175,500,000 $175,500,000
Tax ’
Total Distribution of
SZles T'ax_" utiono $170,569,996 |  $167,000,000|  $167,000,000 $149,650,048 |  $175,500,000|  $175,500,000
Total General
$170,569,996 $167,000,000 $167,000,000 $149,650,048 $175,500,000 $175,500,000
Government:
Total Revenue: $170,569,996 $167,000,000 $167,000,000 $149,650,048 $175,500,000 $175,500,000
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Finance - Serial Bonds

ri\ Roseann Daw

‘ Commissioner
Division Description

This division includes costs related to the paydown of long-term debt issuances issued by the County and associated interest and financing/fiscal
charges and is the responsibility of the Department of Finance.

Expenditures by Department

Name Account 1D FY2023 Actual (As | FY2024 Adopted | FY2024 Amended | FY2024 Actual (As | FY2025 Executive | FY2025 Adopted
of 12/30/24) Budget Budget of 12/30/24) Budget Budget
Expenditures
Debt Service
Serial Bonds
Debt Principal VWV.9710.4450-
10,371 11 2 11 2 11 10,71 10,767,2.
Serial Bonds 6000.6000 $10,371,000 $11,305,620 $11,305,620 $115,000 $10,768,000 $10,767,283
Debt Interest \W.9710.4450-
° $2,730,570 $3,069,032 $3,069,032 $3,069,031 $3,708,187 $3,778,496
Serial Bonds 7000.7000
Total Serial Bonds: $13,101,570 $14,374,652 $14,374,652 $3,184,031 $14,476,187 $14,545,779
Total Debt Service: $13,101,570 $14,374,652 $14,374,652 $3,184,031 $14,476,187 $14,545,779
Total Expenditures: $13,101,570 $14,374,652 $14,374,652 $3,184,031 $14,476,187 $14,545,779
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Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Debt Service
Serial Bonds
Real P T T VV.9710.4450-
eal Property Taxes Tax 9710.4450 $12,645154 | $14,334,652 |  $14,334,652 $14334652 | $14,411,187 | $14,480,779
Levy 3000.1001
U fM &P VV.9710.4450-
se orMoney !'operty $67,716 $40,000 $40,000 $117,334 $65,000 $65,000
Interest and Earnings 3240.2401
Miscellaneous Local
VV.9710.4450-
Sources Premium on $600,661 $0 S0 S0 S0 S0
— 3280.2710
Obligations
Total Serial Bonds: $13,313,531 $14,374,652 $14,374,652 $14,451,986 $14,476,187 $14,545,779
Total Debt Service: $13,313,531 $14,374,652 $14,374,652 $14,451,986 $14,476,187 $14,545,779
Total Revenue: $13,313,531 $14,374,652 $14,374,652 $14,451,986 $14,476,187 $14,545,779
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Division Description

Finance - Undistributed Revenues

o

Roseann Daw

Commissioner

This division includes the estimated use of fund balance for County operations and is the responsibility of the Department of Finance.

Name

Revenue
Undistributed Revenues
Undistributed Revenues

Appropriated Fund Balance
Current Year

Appropriated Reserves
Appropriated Rest. Reserve
-GOC

Appropriated Fund Balance
Current Year

Appropriated Fund Balance
Current Year

Total Undistributed Revenues:
Total Undistributed Revenues:

Total Revenue:

Revenue by Department

Account ID FY2023 Actual

(As of 12/30/24)

AA.9900.9900- s0
3700.9990

AA.9900.9900- 50
3900.9999

DD.9900.9900- s0
3700.9990

EE.9900.9900- 50
3700.9990

$0

$0

$0

FY2024
Adopted
Budget

$14,694,164

$2,307,504

$739,251

$17,740,919
$17,740,919

$17,740,919

FY2024
Amended
Budget

$17,294,695

$571,650

$2,307,504

$739,251

$20,913,100
$20,913,100

$20,913,100

Expenditures by Department

Name Account ID FY2023 Actual (As
of 12/30/24)
General
Payroll Reduction AA.9900.9900- 5
Payroll Reduction 1310.1350
Total General: $0
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FY2024
Adopted
Budget

$0

$0

FY2024 Actual
(As of 12/30/24)

$0

$0

$0

$0

$0
$0
$0

FY2025
Executive
Budget

$18,399,226

$0

$342,594

$0

$18,741,820
$18,741,820

$18,741,820

FY2024 | FY2024 Actual (As | FY2025 Executive

Amended
Budget

$0

$0

of 12/30/24)

Budget

-$2,153,000

-$2,153,000

FY2025
Adopted
Budget

$34,725,493

$0

$342,594

$0

$35,068,087
$35,068,087

$35,068,087

FY2025 Adopted
Budget

-$2,153,000

-$2,153,000
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Division Description

Finance.

Name

Expenditures
General Government
Justices & Const

Professional Services
Interpretor

Professional Services
- Other

Misc Contractual -
Other

Total Justices & Const:
Total General Government:

Total Expenditures:

@ County of Ulster | Adopted Budget 2025

Account ID

AA.1162.1026-
4300.4405

AA.1162.1026-
4300.4505

AA.1162.1026-
4600.4660

Finance - Unified Court

‘ Commissioner

This division contains expenditures related to Court proceedings, including interpreter services and is the responsibility of the Department of

Expenditures by Department

FY2023 Actual (As
of 12/30/24)

$48,134

$0

$0

$48,134
$48,134

$48,134

Roseann Daw

FY2024
Adopted
Budget

$30,000

$30,000
$30,000
$30,000

FY2024
Amended
Budget

$35,000

$35,000
$35,000

$35,000

FY2024 Actual (As
of 12/30/24)

$70,853

$0

$6,180

$77,033
$77,033

$77,033

FY2025
Executive
Budget

$60,000

$8,000

$0

$68,000
$68,000
$68,000

FY2025
Adopted
Budget

$60,000

$8,000

$0

$68,000
$68,000
$68,000
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General Services, Department Of

Edward Jordan
Director

The Department of General Services (DGS) seeks to maximize the benefits that Ulster County citizens receive from the expenditure
of public funds on goods and services in a professional, ethical, and lawful manner, through a program dedicated to transparency,
impartiality, accountability, and excellent customer service. DGS manages all aspects of the procurement process, including the
identification and development of sources, assistance to Departments in the creation of specifications, the solicitation of bids,
quotes, and requests for proposals, and the facilitation of award selection. The Department also includes the mailroom, which is
tasked with delivering all interoffice, outgoing, and incoming mail for all County Departments. Additional mailroom duties include
document inserting of County paychecks and invoices, inserting of local school and property tax bills, and copying work not
handled by our contracted vendor.

DGS is responsible for initiating and maintaining effective and professional relationships with vendors and County Departments,
and serving as the exclusive channel through which all requests for County purchases and price quotations are handled. Central to
our responsibility is the administration of County purchasing policies and procedures, as stewards of Ulster County taxpayers.

Mission Vision Core Values
To support the county and its citizens All public funds will be expended in a
through the ethical, lawful, and professional manner that provides maximum benefit to ¢ Service To the County
acquisition of goods and services; through taxpayers. Departments and Public

the maximization of the benefits and value
of public funds; and through a program
dedicated to integrity, fairness,
transparency, and exceptional customer

e Professionalism
¢ Collaboration

e Sound Judgment
e Accuracy

¢ Accountability

service.
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Director

Organizational Chart

Department of General Services

Edward Jordan

13451001

Business Services

Business Services
Financial Analyst
13451952

Digital Transformation
Specialist
New 2025
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Secretary to the Director
Of Purchasing
13451818
Deputy Director Of
Purchasing
13451002
Mailroom Purchasing
Mail Room Coordinator Buyer (2)
13451804 13451003
13451302
Purchasing Assistant (1)
New 2025
Machine Operator
13452001 Principal Buyers (2)
13451815
13451305
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Expenditures Summary

$1,644,60 $282,510

(20.74% vs. prior year)

General Services, Office Of Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$2M

$1.5M

$1M

$500K

$0

@ Actual @ Budgeted
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Expenditures by Department

Budgeted and Historical Expenditures by Function

$2
$1.5
2
Il
=
@ Purchasing
$0.5
$0
u Nl
v 3
& &
< 2
Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
General Government
Purchasing
AA.1345.1101-
Regular Pay Regular Pay 1300.1300 $611,450 $642,810 $642,810 $542,842 $795,567 $867,261
Part Time Pay Part Time | AA.1345.1101-
0 7,140 0 0 0 0
Pay 1400.1400 3 3 3 3 3 3
Overtime Pay Overtime | AA.1345.1101-
$2,631 $3,500 $3,500 $1,110 $5,000 $5,000
Pay 1410.1410
Contractual Pays AA.1345.1101-
. $5,308 $7,500 $7,500 $7,500 $8,000 $8,000
Longevity Pay 1420.1440
AA.1345.1101-
S lies Auto Fuel 1,415 2,500 2,500 1,345 2,500 2,500
upplies Auto Fu 4000.4000 $1, $2, $2, $1, $2, $2,
AA.1345.1101-
i ffi 4, 40 1
Supplies Office 4000.4025 $4,589 $6,000 $5,9 $3,109 $6,000 $6,000
Professional Services AA.1345.1101-
- $2,966 $3,500 $3,500 $1,449 $3,500 $3,500
Advertising 4300.4325
Leases/Rental AA.1345.1101-
i $36,599 $36,600 $36,600 $36,599 $37,206 $37,206
Equipment 4570.4573
Conference Expenses AA.1345.1101-
$3,403 $5,000 $4,950 $2,809 $5,000 $5,000
Con Exp 4580.4580
AA.1345.1101-
Ti [ Trvl 0 0 110 51 0 0
ravel Trv 45904590 $ $ $ $ $ $
Misc Contractual AA.1345.1101-
. $1,120 $1,120 $1,120 $1,120 $1,145 $1,145
Expense Memberships 4600.4625
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Name Account ID FY2023 Actual (As FY2024 FY2024 | FY2024 Actual (As FY2025 FY2025

of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Misc Contractual AA.1345.1101-
$268,630 $310,000 $310,000 $299,318 $310,000 $310,000
Expense Postage 4600.4645
Misc Contractual AA.1345.1101- $59 $1,000 $1,000 $0 $1,000 $1,000
Expense Printing Service | 4600.4650 ’ ? ? ’
. AA.1345.1101-
Retirement Ret $80,174 $93,037 $93,037 $0 $119,105 $130,612
8000.8000
Social Security/FICA AA.1345.1101-
$45,549 $50,562 $50,014 $39,936 $56,151 $61,636
SS/FICA 8010.8010
AA.1345.1101-
Health Insurance Dental $9,055 $9,440 $9,440 $7,275 $11,732 $12,800
8020.8020
Health Insurance AA.1345.1101-
) - $150,254 $181,081 $181,081 $140,692 $173,626 $191,385
Hospital & Medical 8020.8035
AA.1345.1101-
Health Insurance Optical $2,049 $1,308 $1,308 $1,563 $1,420 $1,563
8020.8055
Total Purchasing: $1,225,251 $1,362,098 $1,354,410 $1,086,718 $1,536,952 $1,644,608
Total General Government: $1,225,251 $1,362,098 $1,354,410 $1,086,718 $1,536,952 $1,644,608
Total Expenditures: $1,225,251 $1,362,098 $1,354,410 $1,086,718 $1,536,952 $1,644,608
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$2
$1.5
2
2 s
=
$0.5
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $1,225,251
Total
° $1,225,251
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

&

FY2024 Adopted
Budget

$1,362,098

$1,362,098

&

FY2024 Amended
Budget

$1,354,410

$1,354,410

&

FY2024 Actual (As of
12/30/24)

$1,086,718

$1,086,718

@ General

FY2025 Executive
Budget

$1,536,952

$1,536,952

FY2025 Adopted
Budget

$1,644,608

$1,644,608
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Revenues Summary

$152,500 75

(5.17% vs. prior year)

General Services, Office Of Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$250K

$200K

$150K

$100K

$50K

@ Actual @ Budgeted @ Over Budget
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$0.25
$0.2
$0.15
[72]
c
S
s
$0.1
$0.05
$0
Name Account FY2023 Actual (As of
D 12/30/24)
General $200,466
Total
° $200,466
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$145,000

$145,000

G

FY2024 Amended
Budget

$145,000

$145,000

&

FY2024 Actual (As of
12/30/24)

$110,933

$110,933

@ General

FY2025 Executive
Budget

$152,500

$152,500

FY2025 Adopted
Budget

$152,500

$152,500
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Revenue by Department

Budgeted and Historical Revenue by Department

$0.25
$0.2
$0.15
(72}
c
S
s
@ Purchasing
$0.1
$0.05
$0
g & & V%
> S > >
& & & &
Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended |  (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
General Government
Purchasing
Departmental Income Other AA.1345.1101-
$19,804 $25,000 $25,000 $17,349 $22,500 $22,500
General Dep. Income 3120.1289
Intergovernmental Charges AA.1345.1101-
50,000 0 0 0 0 0
General Services-Other Gov 3200.2210 3 3 3 3 3 3
Intra-fund Revenues Inter- AA.1345.1101-
$130,662 $120,000 $120,000 $93,584 $130,000 $130,000
departmental Revenues 3600.2802
Total Purchasing: $200,466 $145,000 $145,000 $110,933 $152,500 $152,500
Total General Government: $200,466 $145,000 $145,000 $110,933 $152,500 $152,500
Total Revenue: $200,466 $145,000 $145,000 $110,933 $152,500 $152,500
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General Services Position Summary

A1345 General Services
L " 5 2025 Department 2025 Executive
Division Position # Title StdHrs 2024 Adopted 2025 Adopted
Request Recommended
1101
13451001 Director of Purchasing 70 $89,500 $89,158 $0 S0
13451001 Director of General Services 70 S0 S0 $104,998 $104,998
13451002 Deputy Director Of Purchasing 70 $72,847 $72,569 $81,996 $81,996
13451003  Buyer 70 $55,658 $63,399 $56,621 $56,621
13451302 Buyer 70 $52,249 $59,998 $53,220 $53,220
13451305  Principal Buyer 70 $59,613 $60,517 $60,517 $60,517
13451804  Mail Room Coordinator 70 $62,980 $62,740 $62,740 $62,740
13451815  Principal Buyer 70 $59,837 $60,727 $60,727 $60,727
13451818  Secretary Director Of Purchasing 70 $79,028 $78,726 $78,726 $78,726
13451820 Junior Accountant 70 $64,135 $64,506 $64,506 $64,506
13451952  Financial Analyst 70 $0 $0 $80,388 $80,388
13452001 Machine Operator 70 $46,963 $47,539 $47,539 $47,539
1345NEW1  Purchasing Asssitant 70 Nij $56,656 $43,593 $43,593
1345NEW2  Buyer 70 50 $56,656 50 $0
1345NEW3  Digital Transformation Specialist 70 $0 S0 $0 $71,694
Total Full Time Salary $642,810 $773,191 $795,571 $867,265
Other Part Time Pay $7,140 $0 $0 $0
Division Total ~ $649,950 §773,191 §795,571 $867,265
DepartmentTotal  $649,950 $773,191 $795,571 $867,265
Total Benefited Employees 10 12 12 12
PL Notes:
13451001 - Reclassified to Director of General Services
13451003 - Reclassified at Department Request
13451302 - Reclassified at Department Request
13451952 - Moved from Finance in Division 1076
1345NEW1 - Department Requested position at Grade 14. Postion approved at Grade 10.
1345NEW3 - Added via Operating Amendment #22. Funded to start April 1,2025
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The Human Rights Department serves Ulster County by addressing discrimination complaints and fostering human rights awareness in the

Human Rights Commission

Joe McDonald
Commissioner

community. Through all forms of communication, we receive and respond to reports of potential human rights violations. Furthermore, we assist in
filing human rights complaints, whether with our office or the New York State Division. We encourage resolution through consultation, mediation, and
restorative justice practices. Cases that cannot be resolved through these mechanisms may be referred to a hearing officer or the office of the NYS
Attorney General. We provide support by identifying resources and recommendations for informal complaints or situations that may not amount to

discrimination but still need assistance.

During our monthly meeting with the 11 appointed members of the UC Human Rights Commission, we gain diverse perspectives on filed complaints

to collectively determine the best course of act

Our commitment extends to organizing, hosting, and attending events that promote Human Rights awareness through education and training.
Additionally, we show support through participation in outreach efforts on critical topics such as Housing, Diversity, Discrimination, Mental Health,

Employment, and Youth Development.

Mission
To protect against discrimination and
promote fairness, equality, and
Human Rights for ALL people in our
community, through advocacy,
education, and engagement.

@ County of Ulster | Adopted Budget 2025

Vision
We will live in a community where we
are all equal. Where Life, Liberty,
Freedom, and Safety are fundamental
rights for all.

Core Values
Treat all with dignity and respect
Encourage and accept diverse perspectives
Preserve privacy and confidentiality of
information reported to the UCHR Department
and Commission
Hear complaints with an empathetic ear
Conduct impartial investigations
Act in the best interest of the people we serve
Fair and equitable reconciliation of complaints
Transparent, effective communication within
and between the Department and Commission
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Organizational Chart

Human Rights

Commissioner of Human
Rights
Joe McDonald

Human Rights Specialist
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Expenditures Summary

$364,9 1 $116,957

(47.17% vs. prior year)

Human Rights Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$400K

$300K

$200K

$100K

@ Actual @ Budgeted
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$0.4
$0.3
2
£ 02
=
$0.1
$0
Name Account
ID
General
Total
General:

Expenditures by Fund

Budgeted and Historical Expenditures by Fund

@ General

&

>
& <

<

P
&

<
&

FY2023 Actual (As of FY2024 Adopted FY2024 Amended FY2024 Actual (As of FY2025 Executive
12/30/24) Budget Budget 12/30/24) Budget
$187,416 $247,954 $244,468 $162,812 $289,911
$187,416 $247,954 $244,468 $162,812 $289,911
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FY2025 Adopted
Budget

$364,911

$364,911
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$0.4

$0.3

Millions
@
o
)

$0.1

$0

Expenditures

Home and Community Services

Human Rights Commission

Regular Pay Regular Pay

Part Time Pay Part Time Pay

Overtime Pay Overtime Pay

Contractual Pays Longevity
Pay

Supplies Office

Supplies Other General

Supplies Program

Professional Services
Education/Training
Professional Services
Hearing Officer

Professional Services Legal

Conference Expenses Con
Exp

Expenditures by Department

Budgeted and Historical Expenditures by Function

Account ID

AA.8040.3500-
1300.1300

AA.8040.3500-
1400.1400

AA.8040.3500-
1410.1410

AA.8040.3500-
1420.1440

AA.8040.3500-
4000.4025

AA.8040.3500-
4000.4030

AA.8040.3500-
4000.4040

AA.8040.3500-
4300.4345

AA.8040.3500-
4300.4385

AA.8040.3500-
4300.4430

AA.8040.3500-
4580.4580
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FY2023 Actual (As
of 12/30/24)

$113,041

$0

$0

$1,500

$263

$44

$0

$508

$0

$0

$0

FY2024
Adopted
Budget

$145,259

$3,570

$0

$750

$0

$0

$6,500

$15,000

$0

@ Human Rights Commission

&

FY2024 | FY2024 Actual (As
Amended of 12/30/24)

Budget
$145,259 $122,264
$0 $0
$0 $329
$0 $0
$1,108 $358
$0 $0
$0 $0
$6,500 $643
$15,000 $0
$0
$0 $254

FY2025
Executive
Budget

$148,170

$0

$0

$1,250

$750

$0

$1,400

$1,500

$15,000

$0

$2,300

FY2025
Adopted
Budget

$148,170

$0

$0

$1,250

$750

$0

$1,400

$1,500

$15,000

$75,000

$2,300
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Name Account ID FY2023 Actual (As FY2024 FY2024 = FY2024 Actual (As FY2025 FY2025

of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
AA.8040.3500-
Travel Trvl $33 $1,500 $1,500 $0 $1,000 $1,000
4590.4590
Misc Contractual Expense AA.8040.3500- $377 $4.600 $4.600 $0 $2,300 $2,300
Printing Service 4600.4650 ’ ’ ’ ’
Misc Contractual Expense AA.8040.3500- 50 50 50 $46,000 $46,000
Other 4600.4660 ’ ’
. AA.8040.3500-
Retirement Ret $14,826 $21,024 $21,024 S0 $24,943 $24,943
8000.8000
Social Security/FICA AA.8040.3500-
8,424 11,385 11,111 9,065 11,336 11,336
SS/FICA 8010.8010 > 3 3 3 3 3
AA.8040.3500-
Health Insurance Dental $2,716 $1,888 $1,888 $1,455 $2,134 $2,134
8020.8020
Health Insurance Hospital & | AA.8040.3500-
R $45,070 $36,216 $36,216 $28,131 $31,569 $31,569
Medical 8020.8035
AA.8040.3500-
Health Insurance Optical $614 $262 $262 $313 $259 $259
8020.8055
Total Human Rights
L. $187,416 $247,954 $244,468 $162,812 $289,911 $364,911
Commission:
Total Home and Communi
. ty $187,416 $247,954 $244,468 $162,812 $289,911 $364,911
Services:
Total Expenditures: $187,416 $247,954 $244,468 $162,812 $289,911 $364,911
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Human Rights Position Summary

A8040 Human Rights
L " . 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
3500
80401001 Commissioner of Human Rights 70 $85,635 $85,308 $87,861 $87,861
80401010 Human Rights Specialist 70 $59,624 $60,310 $60,310 $60,310
Total Full Time Salary $145,259 $145,618 $148,171 $148,171
Other Part Time Pay $3,570 $3,570 $3,570 $0
Division Total ~ $145,259 $145618 $148,171 $148,171
Department Total $145,259 $145,618 $148,171 $148,171
Total Benefited Employees 2 2 2 2
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Information Services
y Alan Macaluso
Director

Ulster County Information Services (UCIS) provides technical guidance, expertise, and support in procuring, managing, and securing the County's
Information Technology and telecommunications infrastructure. The Department's staff of 25 full-time employees provide top-tier customer service
to over 1,300 County employees, across 54 Departments located at 40 different sites, supporting thousands of IT assets throughout Ulster County.

UCIS serves the broader Ulster County community by managing and extending support for the County’s Enterprise Public Safety System to local
police, fire, and EMS; generating village, school, and general tax bills; and providing access to Geographic Information Systems (GIS) and Real Property
information to outside entities.

Mission
Provide strategic information technology
leadership, governance, architecture,
technical resources and expertise in the
development and deployment of modern
information technologies to enable and
improve government efficiency,

Vision
Develop, deploy and maintain information
technology systems; provide secure, agile
and sustainable technology infrastructure;
and deliver responsive and effective
customer service in support of County
government.

Core Values
e Customer Service
e Collaboration
e Communication
e Commitment

effectiveness, and promote innovation to
improve citizen access to government
information and services.

Organizational Chart

Information Services

Director
Alan Macaluso

Assistant Director —
Infrastructure

Data Center Services |
Networking |
Cybersecurity

| ©O365 Admin |
Telecormmunications
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Assistant Director —
Applications

Public Safety | Enterprise
Applications | GIS |

Web and DB Services |
Raised Floor Services

Assistant Director —
Operations
Procurement | Asset
Control | Help Desk &
Technical Support |
Equipment Deployment
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Expenditures Summary

$8,030,003 3137172

(1.74% vs. prior year)

Information Services Proposed and Historical Budget vs. Actual

$10M

$8M
$6M
$4M
$2M

FY2022 FY2023 FY2024 FY2025

@ Actual @ Budgeted
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$10
$8
$6
(2]
c
S
s
$4
$2
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $7,706,581
Total
° $7,706,581
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$7,802,831

47,892,831

&

FY2024 Amended
Budget

$8,034,342

$8,034,342

&

FY2024 Actual (As of
12/30/24)

$5,966,706

45,966,706

@ General

FY2025 Executive
Budget

$7,964,956

$7,964,956

FY2025 Adopted
Budget

$8,030,003

$8,030,003
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$10

$8

Millions

Name

Expenditures
General Government

Information Services Admin
Regular Pay Regular Pay

Payroll Reduction Payroll
Reduction

Part Time Pay Part Time Pay

Overtime Pay Overtime Pay

Contractual Pays Longevity
Pay

Contractual Pays On-Call Pay

Contractual Pays Out of Title
Pay

Computer Equipment
Computer Equipment

Computer Equipment
Software

Supplies Auto Fuel

Supplies Office

Budgeted and Historical Expenditures by Division

Account ID

AA.1680.1291-
1300.1300

AA.1680.1291-
1310.1350

AA.1680.1291-
1400.1400

AA.1680.1291-
1410.1410

AA.1680.1291-
1420.1440

AA.1680.1291-
1420.1445

AA.1680.1291-
1420.1450

AA.1680.1291-
2200.2200

AA.1680.1291-
2200.2220

AA.1680.1291-
4000.4000

AA.1680.1291-
4000.4025
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Expenditures by Department

FY2023 Actual
(As of 12/30/24)

$1,765,882

$0

$4,064

$13,256

$30,112

$0

$0

$279,791

$880,421

$1,443

$40,586

FY2024
Adopted
Budget

$2,095,144

-$73,441

$60,710

$20,000

$17,500

$20,000

$483,191

$84,883

$3,120

$45,000

FY2024
Amended
Budget

$2,078,803

-$52,933

$47,141

$19,634

$17,500

$19,058

$0

$597,645

$104,883

$3,120

$45,608

Constituent Service Navigator

@ Information Services Admin

FY2024 Actual
(As of 12/30/24)

$1,485,708

$0

$40,041

$10,579

$16,000

$0

$0

$459,376

$1,672

$1,450

$38,961

FY2025
Executive
Budget

$2,072,712

$0

$50,000

$20,000

$12,750

$0

$5,000

$361,340

$86,288

$2,499

$45,000

FY2025
Adopted
Budget

$2,072,712

$0

$50,000

$20,000

$12,750

$0

$5,000

$361,340

$86,288

$2,499

$45,000
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Professional Services AA.1680.1291-
. - $11,661 $15,400 $15,649 $20,938 $22,258 $22,258
Education/Training 4300.4345
Professional Services Other | AA.1680.1291-
$510,113 $353,056 $362,056 $184,811 $415,069 $360,000
Fees 4300.4505
. AA.1680.1291-
Leases/Rental Equipment $104,335 $124,000 $124,000 $115,167 $150,000 $130,000
4570.4573
Conference Expenses Con AA.1680.1291-
$9,481 $10,000 $9,700 $7,359 $11,900 $11,900
Exp 4580.4580
AA.1680.1291-
Travel Trvl 322 0 300 625 0 0
v 4590.4590 ’ s s ’ s ’
Misc Contractual Ex| AA.1680.1291-
Isc-ontractuatxpense $160 $130 $130 $160 $160 $160
Memberships 4600.4625
Misc Contractual Expense AA.1680.1291-
. $969,958 $1,250,000 $1,250,658 $1,037,541 $1,349,968 $1,349,968
Periodicals 4600.4635
Misc Contractual Expense AA.1680.1291-
$107,567 $100,000 $100,000 $71,081 $118,088 $118,088
Other 4600.4660
Communication Expenses AA.1680.1291-
. $504,741 $475,000 $475,000 $478,531 $525,160 $500,000
Internet Services 4670.4675
Communication Expenses AA.1680.1291-
. $419,069 $450,000 $450,000 $401,094 $511,333 $511,333
Telephone Services 4670.4680
Maintenance Repair & AA.1680.1291-
X P X $289,635 $375,000 $375,000 $132,026 $311,395 $311,395
Maintenance - Equipment 4690.4695
. AA.1680.1291-
Maintenance Software $972,617 $1,024,767 $1,032,840 $959,868 $1,123,007 $1,123,007
4690.4700
AA.1680.1291-
Reti R 234,717 10,47 10,47 4 7 4 7
etirement Ret 8000.8000 $234, $310,476 $310,476 S0 $346,53 $346,53
AA.1680.1291-
Retirement Retirement - VDC $18,382 S0 S0 $15,527 S0 S0
8000.8001
. . AA.1680.1291-
Social Security/FICA SS/FICA 8010.8010 $134,864 $169,321 $168,499 $114,354 S0 $165,276
AA.1680.1291-
Health Insurance Dental $22,638 $23,599 $23,599 $18,187 $26,663 $26,663
8020.8020
Health Insurance Hospital & | AA.1680.1291- $375,645 $452,704 $452,704 $351,741 $394,603 $394,603
Medical 8020.8035 . ? ’ ’ ’ ’
AA.1680.1291-
Health Insurance Optical $5,121 $3,271 $3,271 $3,909 $3,226 $3,226
8020.8055
Total Information Services
Admiin: $7,706,581 $7,892,831 $8,034,342 $5,966,706 $7,964,956 $8,030,003
Total General Government: $7,706,581 $7,892,831 $8,034,342 $5,966,706 $7,964,956 $8,030,003
Total Expenditures: $7,706,581 $7,892,831 $8,034,342 $5,966,706 $7,964,956 $8,030,003
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Revenues Summary

$110,583 5387

(6.13% vs. prior year)

Information Services Proposed and Historical Budget vs. Actual

$500K
$400K
$300K
$200K
- - -
$0 -
FY2022 FY2023 FY2024 FY2025
@ Actual @ Budgeted Over Budget
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$0.5
$0.4
$0.3
2
S
s
$0.2
$0.1
$0
Name Account
ID
General
Total
General:
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FY2023 Actual (As of
12/30/24)

$132,667

$132,667

Revenue by Fund

Budgeted and Historical Revenue by Fund

&

FY2024 Adopted
Budget

$104,196

$104,196

&

FY2024 Amended
Budget

$104,196

$104,196

&

FY2024 Actual (As of
12/30/24)

$66,929

$66,929

@ General

FY2025 Executive
Budget

$110,583

$110,583

FY2025 Adopted
Budget

$110,583

$110,583
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$0.5

$0.4

©%
e
w

Millions

@
S
o

$0.1

$0

Name

Revenue
General Government
Central Data Processing

Departmental Income Other
General Dep. Income

Intergovernmental Charges
Data Processing-Other Gov

Intra-fund Revenues Inter-
departmental Revenues

Total Central Data Processing:
Total General Government:

Total Revenue:

Revenue by Department

Budgeted and Historical Revenue by Department

Account ID

AA.1680.1291-
3120.1289

AA.1680.1291-
3200.2228

AA.1680.1291-
3600.2802
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Q'
Vv
<

FY2023 Actual
(As of 12/30/24)

$22,069
$58,051

$52,547

$132,667
$132,667

$132,667

FY2024
Adopted
Budget

$14,426

$32,375

$57,395

$104,196
$104,196

$104,196

FY2024
Amended
Budget

$14,426

$32,375

$57,395

$104,196
$104,196

$104,196

@ Central Data Processing

FY2024 Actual
(As of 12/30/24)

$14,239

$16,450

$36,240

$66,929
$66,929

$66,929

FY2025
Executive
Budget

$14,425

$32,375

$63,783

$110,583
$110,583

$110,583

FY2025
Adopted
Budget

$14,425

$32,375

$63,783

$110,583
$110,583

$110,583
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Information Services Position Summary

A1680 Information Services
2025 .
Division  Position # Title Std Hrs2024 Adopted Department 2025 Executive 2025 Adopted
Recommended
Request
1291
16801001 Director Information Services 70 $121,521 $121,058 $124,693 $124,693
16801010 Chief Information Security Officer 70 $81,613 S0 $0 $0
16801010 Cyber Security Administrator 70 $0 $81,302 $81,302 $81,302
16801017 Senior Compliance Officer 70 $66,997 $0 $0 $0
16801017 Field Service Technician 70 $0 $54,510 $54,510 $54,510
16801018 Help Desk Technician 70 $61,146 $62,494 $62,494 $62,494
16801020 Application Support and Development Specialist 70 $72,188 $74,559 $74,559 $74,559
16801023 Senior Technology Supervisor 70 $83,613 $83,293 $83,293 $83,293
16801024 Assistant Director Information Services Application Development 70 $109,619 $109,200 $112,471 $0
16801024 Deputy Director Information Services Application Development 70 S0 S0 $0 $112,471
16801025 Computer Application Programmer/Analyst 70 $86,089 $86,874 $86,874 $86,874
16801027 Computer Application Programmer/Analyst 70 $87,654 $88,391 $88,391 $88,391
16801029 Technical Support Technician | 70 $74,864 $74,579 $74,579 $74,579
16801030 Assistant Director Information Services (Infrastructure) 70 $109,619 $109,200 $112,471 S0
16801030 Deputy Director Information Services Infrastructure 70 $0 $0 $0 $112,471
16801031 Telecomm Systems Coordinator Il 70 $82,421 $78,377 $78,377 $78,377
16801033 Systems Administrator 70 $88,907 $94,950 $88,865 $88,865
16801063 Assistant Director Information Services Operations 70 $109,619 $109,200 $112,471 $0
16801063 Deputy Director Information Services Operations 70 $0 $0 $0 $112,471
16801078 Systems Specialist 70 $71,730 $72,455 $70,450 $70,450
16801081 Junior Accountant 70 $60,412 $55,067 $55,067 $55,067
16801082 Systems Analyst 70 $101,366 $100,979 $100,979 $100,979
16801094 Field Service Technician 70 $53,700 $54,510 $54,510 $54,510
16801096 Technology Team Leader 70 $101,366 $93,338 $93,338 $93,338
16801098 Systems Analyst 70 $98,027 $88,650 $87,276 $87,276
16801101 Public Safety Systems Analyst 70 $99,950 $89,632 $89,632 $89,632
16801105 Network Assistant 70 $82,769 $88,482 $83,259 $83,259
16801145 Technical Asset Coordinator 70 $62,973 S0 $0 S0
16801145 Technical Asset Coordinator |1 70 $0 $72,430 $73,555 $73,555
16801150 Web Designer/Analyst 70 $72,002 $73,241 $73,241 $73,241
16801155 Technical Support Technician | 70 $0 $62,959 $0 $0
16801155 Field Service Technician 70 $54,979 S0 $56,071 $56,071
1680NEW1 Information Services Business Administrator 70 S0 $65,498 S0 N
Total Full Time Salary $2,095,144 $2,145,228 $2,072,728 $2,072,728
Other Part Time Pay ~ $60,710 $50,000 $50,000 $50,000
Division Total $2,155,854  $2,195,228 $2,122,728 $2,122,728
Department Total $2,155,854 $2,195,228 $2,122,728 $2,122,728
Total Benefited Employees 25 26 25 25
PL Notes:
16801010 - Reclassified to Cyber Security Administrator
16801017 - Reclassified to Field Service Technician
16801145 - Reclassified to Technical Asset Coordinator Il
16801024 - Operating Amendment 32
16801030 - Operating Amendment 32
16801063 - Operating Amendment 32
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Medical Benefits Internal Service Fund

Medical Self-Insurance Fund (MM) is an internal service fund used to account for the County's self-insured activities related to its employees' Hospital,
Medical and Prescription coverage. The reimbursements and premiums are treated as operating revenues of the internal service fund and as
expenditures/expenses of the reimbursing or insured fund. In Ulster County, The MM Fund charges the General, Special Revenue, County Road, Road
Machinery and Self Insurance - Workers Compensation Funds (SS) for the employer portion of Health Insurance premium equivalent provided to the
employees paid from those respective funds.

Expenditures Summary

$28,758,672 287586712

(100.00% vs. prior year)

Medical Benefits Internal Service Fund Proposed and Historical Budget vs. Actual

$35M
$30M
$25M
$20M
$15M
$10M

$5M

$0
FY2023 FY2025

@ Actual @ Budgeted

@ County of Ulster | Adopted Budget 2025 Page 340



Expenditures by Fund

2025 Expenditures by Fund

Medical Self Insurance (100%)

Budgeted and Historical 2025 Expenditures by Fund

35

30

25

20

Millions

@ Medical Self Insurance

Name Account ID FY2023 Actual (Asof | FY2024 Amended | FY2024 Actual (Asof |  FY2025 Executive FY2025 Adopted
12/30/24) Budget 12/30/24) Budget Budget

Medical Self Insurance
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Name

Insurance Other Insurance

Insurance Other Insurance
Insurance Insurance
Contractual - Dental

Insurance Contractual
Optical

Misc Contractual Expense
Other

Health Insurance Hospital &
Medical

Total Medical Self Insurance:
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Account ID

MM.9060.4102-
4510.4510

MM.9060.4102-
4510.4535

MM.9060.4102-
4510.4565

MM.9060.4102-
4510.4566

MM.9060.4102-
4600.4660

MM.9060.4102-
8020.8035

FY2023 Actual (As of
12/30/24)

$0

$0

$0

$0

$0

$0

$0

FY2024 Amended | FY2024 Actual (As of

Budget

$0

$0

$0

$0

Expenditures by Department

12/30/24)

$0

$0

$0

$0

$0

$0

$0

Budgeted Expenditures by Function Expenditures by Department

Employee Benefits (100%)

FY2025 Executive
Budget

$1,125,234

$1,136,413

$0

$0

$100,000

$24,690,595

$27,052,242

FY2025 Adopted
Budget

$1,125,234

$1,136,413

$1,522,219

$184,211

$24,790,595

$0

$28,758,672
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Budgeted and Historical Expenditures by Function Expenditures by Department

35
30
[ ]
25
20
[%2]
5
=
15
10
5
0
")
v
&
@ Employee Benefits
Name Account ID FY2023 Actual (Asof | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive  FY2025 Adopted
12/30/24) Budget 12/30/24) Budget Budget
Expenditures
Employee Benefits
Hospital & Medical, Emp Ben
Personnel
MM.9060.4102-
Insurance Other Insurance S0 S0 $1,125,234 $1,125,234
4510.4510
MM.9060.4102-
Insurance Other Insurance S0 $0 $0 $1,136,413 $1,136,413
4510.4535
Insurance Insurance MM.9060.4102-
$0 $0 $0 $1,522,219
Contractual - Dental 4510.4565
Insurance Contractual MM.9060.4102-
0 0 0 184,211
Optical 4510.4566 3 3 3 3
Misc Contractual Expense | MM.9060.4102-
$0 $0 $0 $100,000 $24,790,595
Other 4600.4660
Health Insurance Hospital | MM.9060.4102-
24
& Medical 8020.8035 50 50 50 524,690,595 30
Total Personnel: $0 $0 $0 $27,052,242 $28,758,672
Total Hospital & Medical, Em
Ben: . e $0 $0 $0 $27,052,242 $28,758,672
Total Employee Benefits: $0 $0 $0 $27,052,242 $28,758,672
Total Expenditures: $0 $0 $0 $27,052,242 $28,758,672
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Revenues Summary

$28,758,672 $28,758,672

(100.00% vs. prior year)

Medical Benefits Internal Service Fund Proposed and Historical Budget vs. Actual

$35M
$30M
$25M
$20M
$15M
$10M

$5M

$0
FY2023 FY2025

@ Actual @ Budgeted

@ County of Ulster | Adopted Budget 2025 Page 344



Revenue by Fund

2025 Revenue by Fund

35
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@ Medical Self Insurance
Name Account ID FY2023 Actual (As FY2024 | FY2024 Actual (As | FY2025 Executive
of 12/30/24) Amended of 12/30/24)

Medical Self Insurance
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Medical Self Insurance (100%)

Budgeted and Historical 2025 Revenue by Fund

Budget

FY2025 Adopted
Budget
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Name Account ID FY2023 Actual (As FY2024 | FY2024Actual (As | FY2025 Executive |  FY2025 Adopted

of 12/30/24) Amended of 12/30/24) Budget Budget
Budget
Use of Money and Property Interest MM.9060.4102-
ey perty $0 $0 $0 $80,000 $80,000
and Earnings 3240.2401
Sale of Property & Compensation for | MM.9060.4102-
1,2 0 1,200
Loss Insurance Recoveries 3270.2680 %0 %0 %0 51,200,000 31,200,000
Miscellaneous Local Sources HlI MM.9060.4102-
T $0 $0 $0 $3,229,295 $3,229,295
Contributions 3280.2702
MM.9060.4102-
Interfund Revenues S0 S0 S0 S0 $24,249,377
3290.2801
Interfund Transfer Interfund Transfers | MM.9060.4102-
$0 $0 $22,542,947 $0
In 3520.5031
Total Medical Self Insurance: $0 $0 $0 $27,052,242 $28,758,672

Revenue by Department

Projected 2025 Revenue by Department

Employee Benefits (100%)
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Budgeted and Historical 2025 Revenue by Department

35
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@ Employee Benefits
Name Account ID FY2023 Actual (As FY2024 | FY2024 Actual (As | FY2025 Executive | FY2025 Adopted
of 12/30/24) Amended of 12/30/24) Budget Budget
Budget
Revenue
Employee Benefits
Hospital & Medical, Emp Ben
U fM dP rty Int t | MM.9060.4102-
se o ?ney and Property Interes! » %0 %0 $80,000 $80,000
and Earnings 3240.2401
Sale of Property & Compensation for | MM.9060.4102-
1,2 1,2
Loss Insurance Recoveries 3270.2680 30 30 30 $1,200,000 $1,200,000
Miscellaneous Local Sources HI MM.9060.4102-
A $0 $0 $0 $3,229,295 $3,229,295
Contributions 3280.2702
MM.9060.4102-
Interfi R 24,249 377
nterfund Revenues 32902801 $0 $0 $0 $0 $24,249,3
Interfund Transfer Interfund MM.9060.4102-
$0 $0 $22,542,947 $0
Transfers In 3520.5031
Total Hospital & Medical, Emp Ben: $0 $0 $0 $27,052,242 $28,758,672
Total Employee Benefits: $0 $0 $0 $27,052,242 $28,758,672
Total Revenue: $0 $0 $0 $27,052,242 $28,758,672
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Mental Health

Tara McDonald, LMSW, MPA
Commissioner

The Department of Mental Health is designated under NYS Mental Hygiene Law as the Local Governmental Unit (LGU). The LGU has a role in
overseeing publicly funded services for people with mental health, substance use disorder, and developmental disabilities within Ulster County’s
behavioral health system. This division includes Single Point of Access (SPOA) and Assisted Outpatient Treatment (AOT) or Kendra’s Law.

Mission Vision Core Values
Ensure that all Ulster County residents with We welcome people and families with e Welcoming
mental health challenges, struggling with complex issues into caring relationships e Accessible
substance use, or with developmental with a wide variety of providers across all e Person & Family Centered
disabilities, receive the services they need to systems of care. All people deserve the e Trauma Informed
achieve the best quality of life. promise, hope, and help to achieve e Recovery & Resiliency Oriented
productive and meaningful lives that fulfill e Culturally Responsive and Integrated

their vision of wellness.

Organizational Chart

Commissioner of Mental
Health
Tara McDonald

Deputy Commissioner of
Mental Health

Mental Health Mental Health Mental Health Programs
Contractual Services Administration

Community Support
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Expenditures Summary

$21,514,048 32893674

(15.54% vs. prior year)

Mental Health Proposed and Historical Budget vs. Actual

$25M
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@ Actual @ Budgeted
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Expenditures by Department

Budgeted Expenditures by Function

Psychiatric Exp Criminal Actions (5.8%)

Mental Health Programs (6.3%)

Mental Health Administration (12.1%)

Narcotics Addiction Ctrl Service (13.1%) Contracted Mental Health Service (62.6%)

Budgeted and Historical Expenditures by Function

$25
$20
$15
2
2 Psychiatric Exp Criminal Actions
s Mental Health Programs
Mental Health Administration
$10 Narcotics Addiction Ctrl Service
@ Contracted Mental Health Service
$5
$0
12 0 X )
v v
N N N N
v % v \%
< < < <
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Expenditures by Expense Type

Budgeted Expenditures by Expense Type

Social Security/FICA (0.8%)

Intra-County Charges (1.3%)
Retirement (1.8%)
Health Insurance (2.1%)

Professional Services (7.2%)

Regular Pay (10.3%)

Misc Contractual Expense (76%)

Budgeted and Historical Expenditures by Expense Type

$25

$20

Building Maint & Repair

@ Travel

® Conference Expenses
Contractual Pays
Supplies

@ Part Time Pay

@ Social Security/FICA

@ Intra-County Charges
Retirement
Health Insurance
Professional Services
Regular Pay

@ Misc Contractual Expense

$15

Millions

$10

Name FY2023 Actual (Asof | FY2024 Adopted | FY2024 Amended | FY2024 Actual (Asof | FY2025 Executive | FY2025 Adopted
12/30/24) Budget Budget 12/30/24) Budget Budget

Regular Pay $1,808,763 $2,221,624 $2,225,771 $1,607,778 $2,166,363 $2,219,857
Part Time Pay $0 $0 $0 $25,000 $25,000

Contractual Pays $32,669 $16,452 $27,252 $34,309 $20,459 $20,459
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Name

Supplies

Building Maint & Repair
Professional Services
Conference Expenses
Travel

Misc Contractual Expense

Misc Contractual Expense Opioid
Restricted Expenses

Misc Contractual Expense Opioid
Un-Restricted Expenses

Total Misc Contractual Expense:

Intra-County Charges
Retirement

Social Security/FICA
Health Insurance

Total:

FY2023 Actual (As of
12/30/24)

$14,869
$1,240
$1,925,472
$464

$0

$267,615

$57,005

$10,858,237

$0
$206,407
$135,407
$435,671
$15,419,199
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FY2024 Adopted
Budget

$28,103
$1,000
$1,321,110
$4,450

$6,800

$0

$310,294

$14,035,074

$322,044
$171,213
$492,504
$18,620,374

FY2024 Amended
Budget

$29,367
$1,000
$2,194,178
$4,450

$6,800

$606,783

$562,083

$18,147,658

$0
$322,044
$171,213
$492,504
$23,622,237

FY2024 Actual (As of
12/30/24)

$22,522
$840
$536,850
$3,431

$130

$7,204

$272,234

$10,369,684

$0

$13,126
$119,457
$388,775
$13,096,902

FY2025 Executive
Budget

$20,984
$1,000
$2,642,598
$4,450

$3,260

$526,188

$446,452

$16,120,730

$378,190
$376,371
$172,682
$439,294
$22,371,381

FY2025 Adopted
Budget

$23,984
$1,000
$1,555,020
$4,450

$3,260

$526,188

$446,452

$16,357,575

$288,264
$384,957
$176,774
$453,448
$21,514,048
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$25
$20
$15
(2]
c
S
s
$10
$5
$0
Name Account FY2023 Actual (As of
ID 12/30/24)
General $15,419,199
Total
° $15,419,199
General:
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Expenditures by Fund

Budgeted and Historical Expenditures by Fund

FY2024 Adopted
Budget

$18,620,374

$18,620,374

&

FY2024 Amended
Budget

$23,622,237

$23,622,237

&

FY2024 Actual (As of
12/30/24)

$13,096,902

$13,096,902

@ General

FY2025 Executive
Budget

$22,371,381

$22,371,381

FY2025 Adopted
Budget

$21,514,048

$21,514,048
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Revenues Summary

$ 12,535,947 $2,747,904

(28.07% vs. prior year)

Mental Health Proposed and Historical Budget vs. Actual

FY2022 FY2023 FY2024 FY2025

$15M

$12.5M

$10M

$7.5M

$5M

$2.5M

@ Actual @ Budgeted @ Over Budget
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Revenue by Department

Projected Revenue by Department

Mental Health Programs (2.6%)
Mental Health Administration (8.7%)

Narcotics Addiction Ctrl Service (15.5%)

Contracted Mental Health Service (73.1%)

Budgeted and Historical Revenue by Department

$15
$125
= $75 Mental Health Programs
= Mental Health Administration
© Narcotics Addiction Ctrl Service
@ Contracted Mental Health Service
$5
$2.5
$0
3 \o3
V v
N N
% v
< <
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Miscellaneous Local Sources (8%)

$125

$10

$7.5

Millions

$2.5

Name

Departmental Income
Miscellaneous Local Sources

Miscellaneous Local Sources
Opioid Settlement Direct

Total Miscellaneous Local Sources:

Account
ID

Federal Aid (5%)

Revenues by Source

Projected Revenues by Source

Departmental Income (0.02%)

State Aid (87%)

Budgeted and Historical Revenues by Source

FY2023 Actual (As of | FY2024 Adopted

12/30/24)

$43,545

$1,765,275

$1,765,275
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Budget

$5,000

$0

$0

FY2024 Amended
Budget

$5,000

$735,896

$735,896

Departmental Income

Federal Aid

Miscellaneous Local Sources
@ State Aid

FY2024 Actual (As | FY2025 Executive
of 12/30/24) Budget

$320 $2,125

S0 $1,008,640

$0 $1,008,640

FY2025 Adopted
Budget

$2,125

$1,008,640

$1,008,640
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Name Account | FY2023 Actual (As of | FY2024 Adopted | FY2024 Amended | FY2024 Actual (As | FY2025 Executive | FY2025 Adopted

ID 12/30/24) Budget Budget of 12/30/24) Budget Budget
State Aid $9,557,693 $9,532,293 $10,018,084 $8,059,858 $10,503,588 $10,902,535
Federal Aid $508,558 $250,750 $1,278,346 $242,513 $1,455,604 $622,647
Total: $11,875,071 $9,788,043 $12,037,326 $8,302,691 $12,969,957 $12,535,947
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$15
$12.5
$10
[72]
c
£ ¢75
=
$5
$2.5
$0
Name Account FY2023 Actual (As of
D 12/30/24)
General $11,875,071
Total
° $11,875,071
General:
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Revenue by Fund

Budgeted and Historical Revenue by Fund

FY2024 Adopted
Budget

$9,788,043

$9,788,043

G

FY2024 Amended
Budget

$12,037,326

$12,037,326

&

FY2024 Actual (As of
12/30/24)

$8,302,691

48,302,691

@ General

FY2025 Executive
Budget

$12,969,957

$12,969,957

FY2025 Adopted
Budget

$12,535,947

$12,535,947
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Mental Health - Administration

Tara McDonald, LMSW, MPA
Commissioner

The Department of Mental Health is responsible for Narcotic Addiction Control Services, Mental Health Administration, Mental Health Programs,

Contracted Mental Health, and Psychiatric Criminal Actions.

Name

Expenditures
Health
Mental Health Administration
Mental Health

Professional Services Other
Fees

Intra-County Charges Sheriff
Personnel

Total Mental Health:

Mental Health Administration

Regular Pay Regular Pay

Part Time Pay Part Time Pay
Contractual Pays Longevity
Pay

Contractual Pays Shift
Differential Pay

Contractual Pays Stipend Pay

Supplies Office

Supplies Program
Building Maint & Repair
Shredding/Recycling

Professional Services
Education/Training

Professional Services
Interpretor

Professional Services
Psychiatric

Professional Services Other
Fees

Conference Expenses Con Exp

Expenditures by Department

Account ID

AA.4310.2292-
4300.4505

AA.4310.2292-
4750.4795

AA.4310.2290-
1300.1300

AA.4310.2290-
1400.1400

AA.4310.2290-
1420.1440

AA.4310.2290-
1420.1455

AA.4310.2290-
1420.1460

AA.4310.2290-
4000.4025

AA.4310.2290-
4000.4040

AA.4310.2290-
4200.4215

AA.4310.2290-
4300.4345

AA.4310.2290-
4300.4405

AA.4310.2290-
4300.4470

AA.4310.2290-
4300.4505

AA.4310.2290-
4580.4580
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FY2023 Actual
(As of 12/30/24)

$0

$0

$0

$1,058,716

$0

$7,548

$2,371

$7,500

$1,839

$8,391

$1,240

$1,760

$600

$15,100

$7,688

$464

FY2024 FY2024
Adopted Amended
Budget Budget
$888,015

$888,015

$1,414,055 $1,413,002

$0

$14,000 $14,000
$0 $1,550

$0 $4,500
$8,003 $9,267
$11,600 $11,600
$1,000 $1,000
$10,000 $10,000
$100 $100
$30,500 $30,500
$50,000 $35,053
$4,450 $4,450

FY2024 Actual
(As of 12/30/24)

$7,955

$0

$7,955

$1,086,255

$0

$14,000

$2,059

$12,000

$9,038

$6,946

$840

$0

$0

$13,900

$17,564

$3,431

FY2025
Executive
Budget

$837,578

$378,190

$1,215,768

$1,464,520

$25,000

$18,000

$2,459

$0

$4,465

$8,500

$1,000

$10,000

$600

$20,500

$50,000

$4,450

FY2025
Adopted
Budget

$0

$288,264

$288,264

$1,464,520

$25,000

$18,000

$2,459

$0

$7,465

$8,500

$1,000

$10,000

$600

$20,500

$50,000

$4,450
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Name Account ID
AA.4310.2290-
Travel Trvl
4590.4590
Misc Contractual Expense AA.4310.2290-
Licenses & Certifications 4600.4620
Misc Contractual Expense AA.4310.2290-
Memberships 4600.4625
Misc Contractual Expense AA.4310.2290-
Periodicals 4600.4635
Misc Contractual Expense AA.4310.2290-
Printing Service 4600.4650
Misc Contractual Expense AA.4310.2290-
Other 4600.4660
. AA.4310.2290-
Retirement Ret
8000.8000
. . AA.4310.2290-
Retirement Retirement - VDC
8000.8001
AA.4310.2290-
Social Security/FICA SS/FICA
8010.8010
AA.4310.2290-
Health Insurance Dental
8020.8020
Health Insurance Hospital & | AA.4310.2290-
Medical 8020.8035
. AA.4310.2290-
Health Insurance Optical
8020.8055

Total Mental Health
Administration:

Total Mental Health Administration:
Total Health:

Total Expenditures:
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FY2023 Actual
(As of 12/30/24)

$0

$108

$7,258

$984

$150

$20,000

$139,296

$3,361

§79,878

$12,677

$210,368

$2,868

$1,590,165

$1,590,165
$1,590,165

$1,590,165

FY2024
Adopted
Budget

$4,540

$200

$7,769

$1,200

$400

$20,000

$205,161

$0

$109,247

$15,704

$301,976

$2,178

$2,212,083

$2,212,083
$2,212,083

$2,212,083

FY2024
Amended
Budget

$4,540

$200

$7,769

$1,200

$400

$20,000

$204,611

$0

$108,947

$15,704

$301,976

$2,178

$2,202,547

$3,090,562
$3,090,562

$3,090,562

FY2024 Actual
(As of 12/30/24)

$80

$38

$7,476

$1,074

$223

$10,000

$0

$12,845

$81,658

$12,367

$239,179

$2,658

$1,533,631

$1,541,586
$1,541,586

$1,541,586

FY2025
Executive
Budget

$1,000

$200

$8,002

$200

$400

$45,000

$247,420

$0

$113,601

$18,436

$272,840

$2,231

$2,318,824

$3,534,592
$3,534,592

$3,534,592

FY2025
Adopted
Budget

$1,000

$200

$8,002

$200

$400

$45,000

$247,420

$0

$113,601

$18,436

$272,840

$2,231

$2,321,824

$2,610,088
$2,610,088
$2,610,088
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Name

Revenue

Health

Mental Health
Administration

Departmental Income

Mental Health Fees

State Aid Narcotic
Addiction Control

State Aid Other Health

State Aid Mental Health

Federal Aid ARPA General

Government

Federal Aid Narcotic
Addiction Control Prog.

Federal Aid Mental Health

Federal Aid ARPA General

Government

Total Mental Health

Administration:

Total Health:

Total Revenue:

Account ID

AA.4310.2290-
3120.1620

AA.4310.2290-
3300.3486

AA.4310.2290-
3300.3489

AA.4310.2290-
3300.3490

AA.4310.2290-
3400.4095

AA.4310.2290-
3400.4486

AA.4310.2290-
3400.4490

AA.4310.2292-
3400.4095
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Revenue by Department

FY2023 Actual (As

of 12/30/24)

$11

$17,703

$158,144

$460,596

$0

$0

$416,349

$0

$1,052,803

$1,052,803

$1,052,803

FY2024
Adopted
Budget

$0

$71,538

$177,472

$296,250

$1,200

$199,894

$746,354

$746,354

$746,354

FY2024 | FY2024 Actual (As

Amended
Budget

$0

$71,538

$177,472

$296,250

-$288,264

$1,200

$199,894

$1,266,205

$1,724,295

$1,724,295

$1,724,295

of 12/30/24)

$200

$69,095

$185,034

$184,563

$0

$0

$143,202

$0

$582,004

$582,094

$582,094

FY2025
Executive
Budget

$0

$83,046

$184,206

$304,239

$0

$0

$235,072

$1,121,221

$1,927,784

$1,927,784

$1,927,784

FY2025
Adopted
Budget

$0

$83,046

$184,206

$304,239

$0

$0

$235,072

$288,264

$1,094,827

$1,004,827

$1,094,827
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Department of Mental Health Position Summary

2290 Mental Health - Administration
2025 .
Division  Position # Title StdHrs 2024 Adopted Department 2025 Executive 2025 Adopted
Recommended
Request
2290
43101001  Deputy Commissioner of Mental Health 70 $103,548 $103,153 $106,241 $106,241
43101008 Commissioner of Mental Health 70 $116,459 $116,015 $119,505 $119,505
43101018  Mental Health Systems Specialist - Children's Services 70 $83,797 $84,614 $84,614 $84,614
43101019  Mental Health Systems Specialist 70 $84,383 $85,210 $85,210 $85,210
43101020  Administrative Specialist 70 $59,000 $58,814 $58,814 $58,814
43101055  Fiscal Officer 70 $62,831 $78,758 $78,758 $78,758
43101059  Local Government Unit Program Supervisor 70 $99,036 $98,658 $98,658 $98,658
43201061  Psychologist Ill 70 $0 $35,103 $35,103 $35,103
43101062  Local Government Unit Program Supervisor 70 $99,161 $98,896 $98,896 $98,896
43101160  Administrative Assistant/Typist 70 $50,087 $51,920 $49,896 $49,896
43101300  Mental Health Systems Specialist - Adult Services 70 $95,258 $83,308 $81,302 $81,302
43101304  Accountant 70 $61,146 $62,936 $60,913 $60,913
43101410  Senior Case Manager 70 $68,586 $69,543 $69,543 $69,543
43101420  Manager For Fiscal Operations 70 $95,460 $95,096 $97,946 $97,946
43101425  Evaluative Analyst II 70 $73,443 $72,455 $70,450 $70,450
43101430  Special Project Director (MH) 70 $86,785 $86,454 $89,048 $89,048
43102011  Project Manager (MH) 70 $91,976 $91,625 $94,365 $94,365
43102013  Community Engagement & Technical Assistance Specialist 70 $83,099 $82,782 $85,267 $85,267
Full Time Pay $1,414,055 $1,455,340 $1,464,529 $1,464,529
Part Time Pay S0 $0 $25,000 $25,000
Division Total $1,414,055 $1,455,340 $1,489,529 $1,489,529
Department Total $1,414,055  $1,455,340 $1,489,529  $1,489,529
Total Benefited Employees 17 17 17 17
PL Notes:
43201061 -Split Position between 6010, 4320, 4310. FTE counted in Mental Health Programs.
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Mental Health - Contracted Mental Health Services

Tara McDonald, LMSW, MPA
Commissioner

Division Description
NYS contracts with local governments to provide pass through funding to not-for-profit agencies to provide community-based mental health
and substance disorder services and supports.

Contract Agency Funding (from OPIOID Settlement): Ulster County is a participating litigant in a suit against pharmaceutical companies for
their role in the opioid epidemic, and is expected to receive settlement dollars for 18 years. These funds are designated as restricted use and
unrestricted use and are disbursed through direct payment from the Attorney Generals office and through inclusion in the NYS OASAS state aid
letter. These funds must be expended to mitigate the impact of the opioid epidemic on our community through varying intervention modals
such as: treatment, harm reduction and prevention.

Expenditures by Department

Name Account ID FY2023 Actual (As | FY2024 Adopted FY2024 | FY2024 Actual (As FY2025 | FY2025 Adopted
of 12/30/24) Budget Amended of 12/30/24) Executive Budget
Budget Budget
Expenditures
Health
Contracted OMH &
OMRDD Services
Mi AA.4322.2320-
isc Contractual 3222320 §9,603,046 $12,228,871 $15,200,757 $8,886,571 $13237,873 | $13474,718
Expense Other 4600.4660
Total Contracted OMH &
9,603,046 12,228,871 15,200,757 8,886,571 13,237,873 13,474,718
OMRDD Services: $9,603, $ ’ $15,200, $8,886, $13, $13,474,
Total Health: $9,603,046 $12,228,871 $15,200,757 $8,886,571 $13,237,873 $13,474,718
Total Expenditures: $9,603,046 $12,228,871 $15,200,757 $8,886,571 $13,237,873 $13,474,718

@ County of Ulster | Adopted Budget 2025 Page 363



Revenue by Department

Name Account ID FY2023 Actual (As FY2024 FY2024 = FY2024 Actual (As FY2025 FY2025
of 12/30/24) Adopted Amended of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Revenue
Health
Contracted Mental Health
Service
?:: /::sionate Care AR.4322.2320- $24,048 $0 $0 $31,095 $0 $0
P 3300.3405 ’ ’
Act
AA.4322.2320-
State Aid Mental Health 3300.3490 $8,062,370 $7,844,633 $8,318,424 $6,670,626 $8,833,583 $9,070,428
Federal Aid Mental AA.4322.2320-
$92,209 $49,656 $99,311 $99,311 $99,311 $99,311
Health 3400.4490
Total Contracted Mental
ot wontracted en $8,178,627 $7,894,289 $8,417,735 $6,801,032 $8,932,804 $9,169,739
Health Service:
Total Health: 48,178,627 $7,894,289 $8,417,735 $6,801,032 $8,932,894 $9,169,739
Total Revenue: $8,178,627 $7,894,289 $8,417,735 $6,801,032 $8,932,894 $9,169,739
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Mental Health - Mental Health Programs

Tara McDonald, LMSW, MPA
Commissioner

Department Description
This department includes revenues and expenses related to specific programs managed by the Department of Mental Health, including:

e Community Support: The program will fill vital gaps within our system of care. Clinical staff will provide outreach, assessment, and
clinical intervention to individuals with serious mental illness who are otherwise without care. Individuals will be served in the home or
other mutually agreed upon places in the community to provide easily accessed, person-centered mental health services for the
individual, families, and significant others.

e Family Court Evaluations: Mandated under Family Court Act. Perform evaluations for custody and PINS cases ordered by Family Court
Judges.

o Mental Health Clinic: Provide professional staffing for a community agency run Article 31 mental health treatment clinic.

o Assisted Outpatient Treatment: Mandated under NYS Mental Hygiene Law §9.60, commonly referred to as Kendra's Law. Provide
oversight, monitoring, coordination and administration of court-ordered assisted outpatient treatment for individuals who, in view of
their treatment history and circumstances, are likely to have difficulty living safely in the community without close monitoring and
mandatory participation in treatment.

o Single Point of Access: Centralized intake process for referrals for high-intensity mental health services for children and adults who have
been diagnosed with a serious mental illness and whose illness interferes with their ability to function in the community, home, school,

and/or work.
Expenditures by Department
Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (Asof 12/30/24) Executive Adopted
Budget Budget Budget Budget
Expenditures
Health
Mental Health Programs
Emergency Psych Services
Misc Contractual Ex AA.4320.2298-
scontractual Expense $0 $4,500 $4,500 50 $2,000 $2,000
Other 4600.4660
Total Emergency Psych
. gency sy $0 $4,500 $4,500 $0 $2,000 $2,000
Services:
Kingston Clinic
AA.4320.2299-
Regular Pay Regular Pay $410,291 $427,650 $427,650 $359,401 $426,604 $426,604
1300.1300
Contractual Pays Stipend | AA.4320.2299-
Pay 1420.1460 36,000 30 %0 %0 30 %0
. AA.4320.2299-
Retirement Ret $58,270 $116,883 $116,883 S0 $128,951 $137,537
8000.8000
Social Security/FICA AA.4320.2299-
37,665 32,715 32,415 35,057 32,635 32,635
SS/FICA 8010.8010 5 s 3 3 s S
AA.4320.2299-
Health Insurance Dental $11,771 $8,496 $8,496 $6,547 $9,159 $9,956
8020.8020
Health Insurance Hospital | AA.4320.2299- $195,324 $162,973 $162,973 $126,617 $135,519 $148,769
& Medical 8020.8035 ’ ? ’ ’ ? ’
AA.4320.2299-
Health Insurance Optical $2,663 $1,177 $1,177 $1,407 $1,109 $1,216
8020.8055
Total Kingston Clinic: $721,984 $749,894 $749,594 $529,029 $733,977 $756,717
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025

(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
Family Court Evaluations
AA.4320.2304-
Regular Pay Regular Pay $33,873 $70,088 $70,088 $29,410 $35,103 $35,103
1300.1300
Contractual Pays Shift AA.4320.2304-
ontractuat Fays Shi $0 $2,452 $2,452 $0 $0 %0
Differential Pay 1420.1455
AA.4320.2304-
S lies Program 945 3,900 3,900 2,642 1,692 1,692
UpPl e 4000.4040 3 3 3 > 3 3
Professional Services AA.4320.2304-
$0 $400 $400 $570 $1,200 $1,200
Interpretor 4300.4405
Professional Services AA.4320.2304-
$113 $270 $270 $39 $270 $270
Laboratory Fees 4300.4420
Professional Services AA.4320.2304-
L $20,900 $60,500 $60,500 $9,200 $60,500 $60,500
Psychiatric 4300.4470
Misc Contractual Expense | AA.4320.2304-
‘ P ) $200 $200 ) $250 $250
Memberships 4600.4625
Misc Contractual Expense | AA.4320.2304-
$1,225 $1,600 $1,600 $1,274 $1,600 $1,600
Other 4600.4660
Social Security/FICA AA.4320.2304-
2,979 5,549 5,549 2,221 2,686 2,686
SS/FICA 8010.8010 3 3 > 3 3 3
Total Family Court
. Y $60,035 $144,959 $144,959 $45,356 $103,301 $103,301
Evaluations:
MH HEALing Communities
Regular Pay Regular Pa AA.4320.2306- $190,852 $0 $6,700 $6,682 $0 $0
gularrayReguiartay ' 1300.1300 : ’ ’
Contractual Pays AA.4320.2306-
e ray $6,250 50 $3,250 $3,250 50 50
Longevity Pay 1420.1440
Contractual Pays Sti d AA.4320.2306-
ontractual Pays Stipen $3.000 %0 5 i %0 5
Pay 1420.1460
AA.4320.2306-
Supplies Program 1,582 0 0 0 0 0
uppli g 4000.4040 $1, $ $ $ $ $
Misc Contractual Ex AA.4320.2306-
|.sc. on rac.ua pense 55,227 - 5 5 s s
Printing Service 4600.4650
Misc Contractual Expense | AA.4320.2306-
1,000 0 0 0 0 0
Other 4600.4660 3 3 3 3 3 3
Retirement Retirement - AA.4320.2306-
$5,480 $0 $550 $281 $0 $0
VDC 8000.8001
Social Security/FICA AA.4320.2306-
14,885 0 600 521 0 0
SS/FICA 8010.8010 3 3 3 s 3 3
Total MH HEALIn,
nEALIng $228,276 $0 $11,100 $10,734 $0 $0
Communities:
Community Support
AA.4320.2307-
Regular Pay Regular Pay 1300.1300 $115,031 $309,831 $308,331 $126,030 $240,136 $293,630
Contractual Pays Stipend | AA.4320.2307-
uarraysSip $0 $1,500 $3,000 $0 $0
Pay 1420.1460
AA.4320.2307-
i ffi 11 0 0 0 27 27
Supplies Office 4000.4025 $118 $600 $60 $ $3 $3
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Name Account ID FY2023 Actual FY2024 FY2024 FY2024 Actual FY2025 FY2025
(As of 12/30/24) Adopted Amended | (As of 12/30/24) Executive Adopted
Budget Budget Budget Budget
AA.4320.2307-
S lies P 1,994 4,000 4,000 3,896 6,000 6,000
upplies Program 4000.4040 $1, $4, $4, $3, $6, 36,
Professional Services AA.4320.2307-
300 1,540 1,540 0 1,000 1,000
Education/Training 4300.4345 3 3 3 3 3 3
Professional Services AA4320.2307- $126,004 $157,000 $157,000 $64,206 $139,500 $139,500
Medical/Health 4300.4440 ’ ’ ’ ’ ’ ’
Professional Services AA.4320.2307- 50 $85,800 $85,800 50 $21.450 §21.450
Psychiatric 4300.4470 ’ ’ ’ ’
Professional Services AA.4320.2307-
975 0 0 0 0 0
Other Fees 4300.4505 3 3 3 3 3 3
AA.4320.2307-
Travel Trvl 0 2,260 2,260 0 2,260 2,260
ravel Trvi 4500.4590 $ $2,26 $ $5 $2,26 $2,261
Social Security/FICA AA.4320.2307-
SS/FICA 8010.8010 $0 $23,702 $23,702 $0 $23,760 $27,852
Total Community Support: $244,422 $584,733 $584,733 $197,182 $434,433 $492,019
Total Mental Health Programs: $1,254,717 $1,484,086 $1,494,886 $782,301 $1,273,711 $1,354,037
Total Health: $1,254,717 $1,484,086 $1,494,886 $782,301 $1,273,711 $1,354,037
Total Expenditures: $1,254,717 $1,484,086 $1,494,886 $782,301 $1,273,711 $1,354,037
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Name

Revenue
Health

Mental Health Programs

State Aid Mental Health

State Aid Mental Health
Departmental Income Mental
Health Fees

Departmental Income Other
Health Dep. Income

State Aid Narcotic Addiction
Control

State Aid Mental Health

Total Mental Health Programs:
Total Health:

Total Revenue:

Account ID

AA.4320.2299-
3300.3490

AA.4320.2300-
3300.3490

AA.4320.2304-
3120.1620

AA.4320.2306-
3120.1689

AA.4320.2307-
3300.3486

AA.4320.2307-
3300.3490
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Revenue by Department

FY2023 Actual
(As of 12/30/24)

$9,689

$0

$43,534

$160,000

$0

$213,223
$213,223

$213,223

FY2024
Adopted
Budget

$0

$0

$5,000

$0

$160,000

$165,000
$165,000

$165,000

FY2024
Amended

Budget

$0

$5,000

$0

$160,000

$165,000
$165,000

$165,000

FY2024 Actual
(As of 12/30/24)

$1,615

$1,615

$120

$0

$147,070

$0

$150,420
$150,420

$150,420

FY2025
Executive
Budget

$0

$2,125

$0

$160,000

$0

$162,125
$162,125

$162,125

FY2025
Adopted
Budget

$0

$0

$2,125

$0

$160,000

$162,102

$324,227
$324,227

$324,227
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Mental Health Programs Position Summary

A4320 Mental Health Programs
. " 5 2025 Department 2025 Executive
Division Position # Title Std Hrs 2024 Adopted 2025 Adopted
Request Recommended
2299
43201008 Mental Health Specialist Clinical Supervisor 70 93,120 93,177 93,177 93,177
43201094 Mental Health Specialist 70 82,769 82,453 82,453 82,453
43201303 Mental Health Specialist 70 83,613 83,293 83,293 83,293
43201350 Mental Health Specialist 70 82,769 82,453 82,453 82,453
43201909 Staff Psychiatrist 70 85,379 85,229 85,229 85,229
Division Total 427,650 426,605 426,605 426,605
2304
43201061 Psychologist Il 70 70,088 35,103 35,103 35,103
Division Total 70,088 35,103 35,103 35,103
2307
43201003 Mental Health Specialist Unit Leader 70 $0 $89,300 $87,276 $0
43201003 Court Navigator 70 $0 $0 $0 $87,276
43201435 Mental Health Systems Specialist 70 $84,339 $85,166 $85,166 $85,166
43201800 Senior Case Manager 70 $0 $67,695 $67,695 $67,695
43201805 Mental Health Specialist Child Services 70 $70,720 $72,455 N N
4320NEW1 Peer Specialist 70 $0 $0 $0 $53,494
Division Total $155,059 $314,616 $240,137 $293,631
DepartmentTotal  $652,797 $776,324 $701,845 $755,339
Total Benefited Employees 8 10 9 10
PL Notes:
43201909 - Split Position between A4320 and A6010. FTE counted in Mental Health Programs.
43201061 -Split Position between 6010, 4320, 4310. FTE counted in Mental Health Programs.
43201805 - Position moved to Sheriff's Office, Division 1855.
43201003 - Operating Amendment 11
4320NEW1 - Operating Amendmen