
 

 

 

Date/Time:  3/9/2023 at 5:00 PM  Location(s):  244 Fair St., 6th Fl., Kingston, NY 

Zoom Mtg ID:  840 4292 4344     1250 Penbrook Club Dr., Venice, FL  
 

Commission Members: 

 

Mihm, Kathleen (Chair)  Kadgen, Thomas** Simonofsky, D. Mici 

Cardinale, Frank   McCarthy, Scott Woltman, Brian 

Donaldson, David*  Parker, LeShawn Tantillo, Fawn 

Shannon Harris  Rodriguez, Hector 

 
* via videoconference with a physical address of 1250 Penbrook Club Dr., Venice, FL 34285 

** via videoconference due to "extraordinary circumstances" pursuant to NYS Public Officers Law 

Section 103-A and Ulster County Local Law No. 8 of 2022 
 

Agenda Items: 
 

1. Call to Order / Roll Call / Welcome Guests and Members of the Public 

2. Approval of March 2, 2023 meeting minutes [see pages    ] 

3. Public Comment (if any)  

4. PowerPoint presentation by Ulster County Association of Town Supervisors and Mayors 

5. Review and discussion of Ulster County Comptroller March Gallagher’s revised proposal 

relating to “departmental estimates” [see pages   ] 

6. Review and discussion of Commission Member Kadgen’s proposal related to Section C-

23 [see pages   ] 

7. Review and Discussion of Charter Sections C-41 through C-52 [see pages          ] 

8. Review of Chart of Proposed Revisions Matrix [see pages   ] 

9. Adjournment 

 

Other Information: 
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Dante DeLeo

From: March Gallagher
Sent: Wednesday, March 8, 2023 4:10 PM
To: Dante DeLeo
Cc: Christopher Kelly; Tracey Bartels; Alicia DeMarco
Subject: "Departmental Estimates"
Attachments: Notes on Budget Estimates Change.docx

Dear Charter Revision Commission Members, 
 
Attached please find the amended language that was discussed in your February 9th meeting for the revised amendment 
with regard to “departmental estimates” and release of the Executive Budget.  
 
This language was shared with the Metzger Administration and Chair of the Legislature prior to our submission here.  
 
The only change from what we had previously submitted via our January 25th memorandum is highlighted with red text 
to make it clear that estimates should be shared with the Comptroller as well as the Legislature and that estimates are 
only made available after the Executive has finalized and released the Executive Budget. 
 
Thank you. 
 
 
March Gallagher, Esq. 
Ulster County Comptroller 
PO Box 1800  
Kingston, NY 12402 
845‐340‐3529 (o) 
845‐705‐2622 (c) 
Comptroller.UlsterCountyNY.gov 
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Per our recent discussion of providing more clarity to the definition of the word “department” in Article I 

§ C- 6, we recommend that the Charter Revision Commission consider the following amendment to 

redefine “department”:  

Article I § C- 6 

DEPARTMENT 
The administrative unit which is the primary level of County government. 

 
Each of those administrative units of the executive branch set forth in Article V to Article XLIV 
herein; 

  
This change would clarify that each department outlined in the charter is an independent department 

within the executive branch and that the executive branch as a whole is not a singular department. 

Additionally, the Commission discussed providing additional clarity to the discussion of “budget 

estimates.” We suggest an amendment for the following definition of the term “departmental estimates”  

Article I § C- 6 

DEPARTMENTAL ESTIMATE 
Departmental estimates shall represent the detailed budgets requests submitted by each 
department to the Executive for the development of the Executive’s Proposed Budget. These 
departmental requests will include any estimates, detail, and supporting documentation provided 
to justify the departmental requests submitted, and access to any such information in the 
County’s financial software system.  

 

This would bring clarity to Article IV § C- 33 of the Charter that requires the estimates to provided and 

made public. This section of the Charter while relevant can remain unchanged:  

Article IV § C- 33 Departmental, agency, office or unit estimates. 

[Amended 6-16-2020 by L.L. No. 3-2020] 

The head of each department, agency, office or unit of County government shall submit to the 

County Executive, in writing, and through such channels and processes as specified by him or her, 

an overall estimate for that department, agency, office or unit and estimates by program within 

that department, agency, office or unit of expected expenses and expected revenues for the next 

ensuing fiscal year. A copy of said estimates from each department, agency, office or unit shall be 

simultaneously submitted to the Clerk of the Legislature and the Comptroller upon the proposal 

of the executive budget. These estimates shall be called "departmental estimates" and shall be 

organized with proposed grand totals of expenses and revenues for personnel services and other 

than personnel services for the department, agency, office or unit and proposed subtotal 

appropriations for personnel services and other than personnel services for each program within 

each department, agency, office or unit. A statement of actual expenses and actual revenues for 

the immediately preceding completed fiscal year, budgeted expenditures and revenues for the 

current fiscal year, and expenditures and revenues to date for the current fiscal year shall be 

included in departmental submission, prepared in the same specified format for comparison 
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purposes. Each departmental estimate of expenses and revenue by program shall be supported 

by such other detail and other supporting information concerning the economy, efficiency, and 

effectiveness of departmental performance as the County Executive shall require. Departmental 

estimates shall be public records and shall at all reasonable times be open to public inspection. 
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