
AGENDA - 1

ddel
Typewritten Text
2-5

ddel
Typewritten Text

ddel
Typewritten Text
6-10

ddel
Typewritten Text

ddel
Typewritten Text
11-20

ddel
Typewritten Text

ddel
Typewritten Text
21-25

ddel
Typewritten Text

ddel
Typewritten Text



AGENDA - 2



AGENDA - 3



AGENDA - 4



AGENDA - 5



AGENDA - 6



AGENDA - 7



AGENDA - 8



AGENDA - 9



AGENDA - 10



AGENDA - 11



AGENDA - 12



AGENDA - 13



AGENDA - 14



AGENDA - 15



AGENDA - 16



AGENDA - 17



AGENDA - 18



AGENDA - 19



AGENDA - 20



W
RITTEN

 SU
BM

ISSIO
N
S TO

 U
LSTER CO

U
N
TY CH

ARTER REVISIO
N
 CO

M
M
ISSIO

N

#
Subm

itted B
y

D
escription of C

hange
D

ate Subm
itted

D
eterm

ination
M

em
ber N

ote (Y/N
/D

iscuss)
R

elevant C
harter Section(s)

38
Thom

as K
adgen

R
eim

burse up to $10,000 court and attorney fees to 
any plaintiff that successfully sues C

ounty for 
breachin g C

harter

3/23/2023
R

evision D
eclined

1

8
M

arch G
allagher

C
onvene C

harter R
evision C

om
m

ission at least once 
ever y five years

10/4/2022
R

evision Accepted
5

51
Legislature

C
harter R

evision C
om

m
ission convenes every 10 

years
3/1/2023

Seeking 
R

econsideration
5

52
Legislature

C
harter revision com

m
ission m

eets every 10 years 
*from

 the previous C
om

m
ission's first m

eeting*
3/1/2023

Seeking 
R

econsideration
5

9
M

arch G
allagher

C
larify definition of "departm

ent"
10/4/2022

Accepted 3/9/2023
6

10
M

arch G
allagher

Add definition for "departm
ental estim

ates"
10/4/2022

Accepted 3/9/2023
6

81
H

ector R
odriguez

Add definition of "read-only access"
4/10/2023

Accepted 4/10/2023
6

64
Tow

n Supervisors
C

onvert C
ounty Legislature to a Board of O

verseers 
form

at of governm
ent

3/9/2023
7

53
Legislature

N
o county legislator shall hold other elective public 

office, exem
pting m

em
bership on School Board

3/1/2023
9

48
Thom

as Kadgen
Add language to section on reapportionm

ent 
com

m
ission w

here decision on chair can be changed 
at an y tim

e

2/2/2023
R

evision Accepted w
ith 

change
10

54
Legislature

R
equest section allow

ing the reconvening of the 
com

m
ission on rea pportionm

ent
3/1/2023

10

62
Faw

n Tantillo
C

ounty Executive ensures qualifications for 
rea pportionm

ent appointees
2/10/2023

10

63
Faw

n Tantillo
Provide m

echanism
 for reconvening reapportionm

ent 
com

m
ittee

2/10/2023
10

11
M

arch G
allagher

R
aise threshold for executive contracts from

 $50,000 
to $100,00 0

10/4/2022
R

econsidered
11

28
E

d Jordan
Increase cost threshold for contracts being approved 
b y the Legislature. 

11/2/2022
R

econsidered
11

29
B

rendan M
asterson

Increase cost threshold for contracts being approved 
b y the Legislature. 

11/2/2022
R

econsidered
11

35
Thom

as Kadgen
M

andatory issuance of subpoena if request for 
m

aterial is i gnored or denied
11/18/2022

11

36
Thom

as K
adgen

A
dd provision to allow

 Legislature to act on any 
m

andate that fails to be m
et or im

passe
11/18/2022

R
evision D

eclined
11

50
Legislature

C
ontract approval stays at $50k

3/1/2023
R

econsidered
11

55
Legislature

Prohibit renam
ing of positions w

ithout legislative 
oversi ght and approval

3/1/2023
11

67
Thom

as K
adgen

A
ppoint an oversight com

m
ittee for capital projects 

over 1 m
illion dollar s

3/23/2023
R

evision D
eclined 

4/6/202 3
11

41
Thom

as K
adgen

S
uccessor in the instance of a legislator vacancy 

should com
e from

 the sam
e party as the legislator 

w
ho left the seat

11/22/2022
R

evision D
eclined 

4/6/2023
21

66
Thom

as Kadgen
R

equire C
ounty Executive to be a qualified elector of 

the C
ount y for a period of 3 years

3/2/2023
Accepted 4/6/2023

23

56
Legislature

R
equire notification w

hen vacancy is created by 
de parture of a departm

ent head
3/1/2023

26

31
Brian W

oltm
an

Adopt succession plan for C
ounty Executive including 

election of a C
.E. and Prim

e D
eputy ticket

11/10/2022
Subcom

m
ittee

29
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61
Board of Elections

C
hange m

ethod for replacing C
ounty Executive upon 

vacanc y.
2/22/2023

Subcom
m

ittee
29

68
Thom

as K
adgen

A
 vacancy for E

xecutive shall be filled by an A
cting 

E
xecutive chosen by a m

ajority of the U
lster C

ounty 
Legislature. That the A

cting E
xecutive shall serve at 

the pleasure of the Legislature until a new
 E

xecutive 
is elected.That the election for the unfinished term

 of 
the ex-E

xecutive shall have enough tim
e to go 

through either a S
tate or C

ounty scheduled prim
ary. 

of w
hich shall be determ

ined by a m
ajority of the 

C
ounty Legislature.

3/23/2023
R

evision D
eclined 

4/11/2023
29

12
M

arch G
allagher

M
ake it clear departm

ental estim
ates m

ust be shared 
to the Legislature. G

ive Legislature and C
om

ptroller 
view

 only access to the budget requests m
ade by the 

departm
ents. In the current financial system

 (N
ew

 
W

orld/Logos/Tyler E
R

P
) these are called “Level 1 

B
udget W

orksheets”. M
ake D

epartm
ent heads send a 

hard copy to the Legislature.

10/4/2022
C

larified in 3/9/2023 
S

ubm
ission

33

57
Legislature

Budget estim
ates should be provided to Legislature 

and C
om

ptroller w
hen subm

itted to C
om

m
issioner of 

Finance

3/1/2023
33

65
M

arch G
allagher

R
equire copy of estim

ates to be subm
itted to the C

lerk 
"and the C

om
ptroller upon the proposal of the 

executive bud get" 

3/9/2023
Pending Further 
D

iscussion as fo 
4/10/2023

33

58
Legislature

R
elease date for proposed budget advanced one 

m
onth (i.e. first Friday in Septem

ber)
3/1/2023

34

69
M

arch G
allagher

Include language: The proposed C
ounty budget shall 

include econom
ic and revenue forecasting to provide 

guidance on the current conditions in, and probable 
outlook for the perform

ance of, the econom
y of the 

state and county, as w
ell as the effect of such 

condtions and such perform
ance on county receipts. 

The forecasting shall speak to expected tax receipts 
on an all-funds basis and anticipated m

iscellaneous 
receipts to be received in the general fund.

4/6/2023
Pending Further 
D

iscussion as of 
4/10/2023

34

78
M

arch G
allagher

Include language: "The proposed C
ounty budget shall 

include econom
ic and revenue forecasting to provide 

guidance on the current conditions in, and probable 
outlook for the perform

ance of, the conom
y of the 

state and county, as w
ell as the effect of such 

conditions and such perform
ance on county receipts.  

The forecasting shall speak to expected tax receipts 
on an all-funds basis and anticipated m

iscellaneous 
receipts to be received in the general fund."

4/6/2023
Pending Further 
D

iscussion as of 
4/10/2023

34

59
Legislature

Allow
 a Legislature-designated com

m
ittee to attend 

public hearings on the proposed Budget, rather than 
re quiring the entire Legislature

3/1/2023
37
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13
M

arch G
allagher

Establish a deadline of D
ecem

ber 31 for public 
posting of the budget

10/4/2022
R

evision Accepted
38

60
Legislature

D
isallow

 transfer of budget to allow
 for increase of rate 

of pay or annual salary of county em
ploym

ent 
position, require notification of transfers to Legislature 
w

ithin 30 da ys after transfer is m
ade

3/1/2023
40

45
Barbara H

ill
R

aise m
axim

um
 term

 lim
it for service on C

SB
12/8/2022

45
46

Barbara H
ill

Increase m
ental health subcom

m
ittee size to 11 

persons from
 9

12/8/2022
45

49
Planning Board

Allow
 Planning D

irector to review
 proposed actions in 

event the Plannin g Board is unable to act
2/9/2023

R
evision Accepted

50

14
M

arch G
allagher

The C
om

m
issioner of Finance shall hold no other 

elected public office or com
pensated em

ploym
ent and 

shall devote full tim
e to the duties of the office. The 

C
om

m
issioner of Finance m

ust be free from
 any 

conflicts of interest, m
ust be capable of providing 

objecting and im
partial judgm

ent, and m
ust m

aintain 
both independence of m

ind and independence in 
appearance in the perform

ance of their duties. 

10/4/2022
Accepted 4/10/2023

53

15
M

arch G
allagher

A
dd C

om
m

issioner of Finance responsibility for 
tim

elines to enforce real property tax. Foreclosures 
should be processed as expeditiously as possible, 
w

ith an annual review
 of all hazardous properties, a 

com
m

ittee structure to review
 properties being 

w
i thheld from

 the foreclosure action.

10/4/2022
W

ithdraw
n   

53

16
M

arch G
allagher

Add enforcem
ent pow

er/duties related to U
lster 

C
ounty’s O

ccupancy Tax so that it’s clear the Finance 
C

om
m

issioner has enforcem
ent responsibility.

10/4/2022
Accepted 4/10/2023

53

17
M

arch G
allagher

C
hange the required subm

ission date of the Annual 
U

pdate D
ocum

ent (AU
D

) [Financial R
eport] to the 

Legislature to m
irror the due date in state law

 (M
ay 

1st). In practice, the AU
D

 is never subm
itted to the 

Le gislature prior to M
ay 1.

10/4/2022
Accepted

53

18
M

arch G
allagher

Place responsibility w
ith C

om
m

issioner of Finance for 
reconciling the county’s bank accounts. And create a 
deadline for notifying the C

ounty C
om

ptroller of any 
new

 account w
ithin 30 days of opening.

10/4/2022
Accepted 1/12/2023

53

70
M

arch G
allagher

Include subsection: Ensure proper segregation of 
duties w

ithin financial procedures  
4/6/2023

Accepted 4/10/2023
53

19
M

arch G
allagher

The C
om

ptroller shall hold no other elected public 
office or com

pensated em
ploym

ent and shall devote 
full tim

e to the duties of the office.

10/4/2022
Accepted 4/10/2023

56

20
M

arch G
allagher

The C
om

ptroller shall use risk assessm
ent to identify 

w
eaknesses in internal controls and shall sum

m
arize 

im
provem

ents in internal controls in an annual audit 
report to the Legislature and Executive by April 1 of 
each year.

10/4/2022
R

evision Accepted 
57
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21
M

arch G
allagher

R
em

ove bank reconciliations from
 C

om
ptroller's 

res ponsibilities
10/4/2022

R
evision Accepted 

1/12/2023 M
eeting

57

22
M

arch G
allagher

Provide C
om

ptroller authority to audit revenues
10/4/2022

R
evision Accepted

57
23

M
arch G

allagher
Provide explicit authority to audit public benefit 
corporations or com

ponent units of C
ounty 

governm
ent

10/4/2022
R

evision Accepted 
4/10/2023

57

24
M

arch G
allagher

G
rant authority to subpoena docum

ents including 
digital records and access to softw

are licensed or 
ow

ned b y the C
ounty

10/4/2022
R

evision Accepted 
4/10/2023

57

72
M

arch G
allagher

Include language: The C
om

ptroller shall have read-
only access to all softw

are system
s of the C

ounty 
exce pt w

here precluded by law
.

4/5/2023
Accepted 4/10/2023

57

73
M

arch G
allagher

C
-57(B) include language: "and investm

ents"; 
provided read-only access to all C

ounty accounts
4/5/2023

Accepted 4/10/2023
57

74
M

arch G
allagher

C
-57(D

) include language: "contract related 
paym

ents" 
4/5/2023

W
ithdraw

n 4/10/2023
57

76
M

arch G
allagher

C
-57(J) change "required" to "requested"

4/5/2023
Accepted 4/10/2023

57
75

M
arch G

allagher
C

-57(E) include languauge: "and journal entries"
4/5/2023

Accepted 4/10/2023
57

79
M

arch G
allagher

Include language: "The C
om

ptroller shall be 
authorized to have read-only access to all C

ounty 
accounts and be provided access to all such accounts 
at all tim

es." 

4/5/2023
Accepted 4/10/2023

57

25
M

arch G
allagher

R
em

ove C
harter sections regarding filling of 

C
om

ptroller vacancy by Legislature
10/4/2022

Subcom
m

ittee
60

77
M

arch G
allagher

R
equire com

ptroller vacancy to be filled according to 
independence standards set forth by the U

SG
AO

4/5/2023
Accepted 4/10/2023

60

39
Thom

as Kadgen
C

ounty Attorney m
ust be confirm

ed by Legislature
11/22/2022

Accepted 4/6/2023
69

71
M

arch G
allagher

Include language:   The D
irector of Purchasing m

ust 
be free from

 any conflicts of interest, m
ust be capable 

of providing objective and im
partial judgm

ent, and 
m

ust m
aintain both independence of m

ind and 
independence in appearance in the perform

ance of 
their duties.

4/6/2023
Pending Further 
D

iscussion as of 
4/10/2023

74

1
Patrick Long

R
em

ove reference to C
onsum

er Fraud Bureau
9/16/2022

R
evision Accepted

93
26

M
arch G

allagher
R

em
ove section on residential healthcare facilities

10/4/2022
R

evision Accepted
99

44
H

um
an R

ights C
om

m
.

C
hair of C

om
m

ission selected by com
m

ission, not 
C

ount y Executive
12/8/2022

100

42
H

um
an R

ights C
om

m
.

Allow
 for filling of long-vacant seats by C

om
m

issioner
12/8/2022

101

43
H

um
an R

ights C
om

m
.

Increase num
ber of m

em
bers from

 11 to 15
12/8/2022

101
47

N
ina Postupack

C
ounty H

istorian Appointed by C
lerk instead of Exec

1/12/2023
R

evision Accepted
103

40
Thom

as Kadgen
Periodic C

om
pensation Board m

em
ber qualification 

should exclude form
er count y officials

11/22/2022
108

27
M

arch G
allagher

R
equire periodic com

pensation review
 com

m
ission's 

findings to be incorporated into C
ounty Executive's 

proposed budget unless previously adopted by local 
la w

10/4/2022
110
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37
Thom

as Kadgen
M

andate salary recom
m

endations of periodic 
com

pensation board be placed before Legislature in 
se parate salary categories for a vote

11/18/2022
110

2
N

ancy Schm
idt

R
em

ove reference to C
om

m
unity C

orrections 
D

e partm
ent

9/29/2022
R

evision Accepted
124

3
Juan Figueroa

Stream
line budget approval process

9/29/2022
4

Juan Figueroa
C

ounty Attorney w
orks for county executive, not the 

elected officials of the count y
9/29/2022

5
B

rian S
lack

Increase num
ber of Traffic S

afety B
oard appointees 

from
 12 to 1 5

10/5/2022
R

evision D
eclined

6
Thom

as K
adgen

P
rocess for filling vacancies for vacated offices

10/5/2022
E

laborated in 11/14 
subm

ission
7

Thom
as K

adgen
C

harter has been ignored/circum
vented

10/5/2022
E

laborated in 11/14 
subm

ission
30

D
aw

n Spader
Add language to departm

ent head descriptions to 
include vesting authority, direction, and control over 
the departm

ent, including pow
er to appoint and 

rem
ove officers and em

ployees w
ithin the departm

ent

10/13/2022
R

evision Accepted

32
Thom

as Kadgen
Executive, C

om
ptroller, and C

ounty C
lerk choose 

successors, w
hich serve at pleasure of Legislature; 

can be rem
oved and replaced by superm

ajority vote of 
Legislature; next election to take place as soon as a 
'com

plete election cycle' can take place; veto from
 

Acting C
.E. can be overridden by sim

ple m
ajority. 

11/14/2022
Subcom

m
ittee

33
Thom

as Kadgen
R

em
ove 'alternative sentencing adm

inistrative unit' 
reference from

 C
harte r

11/18/2022

34
Thom

as K
adgen

E
xtend residency requirem

ents for E
xecutive, C

ounty 
C

lerk, and C
om

ptroller to be a registered elector for 
three years

11/18/2022
Later lim

ited to C
ounty 

E
xecutive

80
D

ave D
onaldson

R
eplace local assessors w

ith county-w
ide assessor 

position
4/12/2023

5 | 4/17/2023

AGENDA - 25




