CODE OF ETHICS
OF
ULSTER COUNTY HOUSING DEVELOPMENT CORPORATION

The members of the board (the "Board") of the Ulster County Housing
Development Corporation (the "Corporation™), a duly established local development
corporation created pursuant to Section 1411 of the Not-for-Profit Corporation Law of
the State of New York (the "State™), along with the officers and staff of the Corporation,
shall comply with and adhere to the provisions of the Not-For-Profit Corporation Law of
the State.

Further, no director, officer, or employee of the Corporation shall (1) accept other
employment which will impair his or her independence of judgment in the exercise of his
or her official duties; (2) accept employment or engage in any business or professional
activity which will require him or her to disclose confidential information which he or
she has gained by reason of his or her official position of authority; (3) disclose
confidential information acquired by him or her in the course of his or her official duties
nor use such information to further his or her personal interests; (4) use or attempt to use
his or her official position to secure unwarranted privileges or exemptions for himself,
herself or others; (5) engage in any transaction as a representative or agent of Corporation
with any business entity in which he or she has a direct or indirect financial interest that
might reasonably tend to conflict with proper discharge of his or her official duties; (6)
by his or her conduct, give reasonable basis for the impression that any person can
improperly influence him or her or unduly enjoy his or her favor in the performance of
his or her official duties, or that he or she is affected by the kinship, rank, position or
influence of any party or person; (7) not abstain from making personal investments in
enterprises which he or she has reason to believe may be directly involved in decisions to
be made by him or her or which will otherwise create substantial conflict between his or
her duty in the public interest and his or her private interest; and (8) not endeavor to
pursue a course of conduct which will not raise suspicion among the public that he or she
is likely to be engaged in acts that are in violation of his or her trust.

Approved and adopted this 19" day of August2020.
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ACKNOWLEDGEMENT OF FIDUCIARY DUTIES AND RESPONSIBILITIES

As a member of the Board of Directors of the Ulster County Housing Development
Corporation (the “"Corporation™), | understand that | have a fiduciary obligation to
perform my duties and responsibilities to the best of my abilities, in good faith and with
proper diligence and care, consistent with the enabling statute, mission, and By-laws of
the Corporation and the laws of New York State. The requirements set forth in this
acknowledgement are based on the provisions of New York State law, including but not
limited to the Public Authorities Reform Act of 2005, as amended by Chapter 506 of the
Laws of 2009 of the State of New York, Public Officers Law, and General Municipal
Law. As a member of the Board of Directors:

l. Mission Statement

| have read and understand the mission of the Corporation; and the mission is
designed to achieve a public purpose on behalf of the State of New York. | further
understand that my fiduciary duty to this Corporation is derived from and
governed by its mission.

I agree that | have an obligation to become knowledgeable about the mission,
purpose, functions, responsibilities, and statutory duties of the Corporation and,
when | believe necessary, to make reasonable inquiry of management and others
with knowledge and expertise so as to inform my decisions.

1. Deliberation

I understand that my obligation is to act in the best interests of the Corporation
and the State of New York whom the Corporation serves.

| agree that | will exercise independent judgment on all matters before the Board
of Directors.

I understand that any interested party may comment on any matter or proposed
resolution that comes before the Board of Directors consistent with the laws
governing procurement policy and practice, be it the general public, an affected
party, a party potentially impacted by such matter or an elected or appointed
public official. However, | understand that the ultimate decision is mine and will
be consistent with the mission of the Corporation and my fiduciary duties asa
member of the Corporation's Board of Directors.

I will parlicipate in training sessions, attend Board meetings and committee

meetings, and engage fully in the Board's and committee's decision-making
process.
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. Confidentiality

I agree that | will not divulge confidential discussions and confidential matters
that come before the Board of Directors for consideration or action.

V. Conflict of Interest

I agree to disclose to the Board any conflicts, or the appearance of a conflict, of a
personal, financial, ethical, or professional nature that could inhibit me from
performing my duties in good faith and with due diligence and care.

I do not have any interest, financial or otherwise, direct or indirect, or engage in
any business or transaction or professional activity or incur any obligation of any
nature, which is in substantial conflict with the proper discharge of my duties in
the public interest.

Signature:

Print Name:

Corporation's Name: Ulster County Housing Development Corporation

Date:
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