Andrew Zink

From: Suzanne Hoit

Sent: Tuesday, August 6, 2019 11:33 AM

To: Peter Martin

Cc: Brian Macaluso; Dan Stone; Andrew Zink
Subject: RE: UCEDA: Wireless In Ellenville — Status Update

Peter — Thank you for this thorough and useful update!
Andrew — Please include Peter’s email in the board packets. Thanks!

Suzanne Holt
Director - Office of Economic Development
Ulster County Executive's Office

desk - 845-334-5596
cell - 845-332-5053
shol@co.ulster.ny.us

From: Peter Martin <peter@moonfarmer.com>

Sent: Tuesday, August 6, 2019 10:43 AM

To: Suzanne Holt <shol@co.ulster.ny.us>

Cc: Brian Macaluso <brian@tech-smiths.com>; Dan Stone <stone@moonfarmer.com>
Subject: UCEDA: Wireless In Ellenville — Status Update

Hey Suzanne,

| wanted to give you a status update on our progress regarding the wireless network in Ellenville in advance of this
evening's board meeting.

Things are moving forward smoothly. We've locked down the locations we'd like to host our equipment and are in
conversation with the relevant parties for final confirmation and approval.

Brian Macaluso has vetted the site at Village Hall and we have a work plan in place for installation of the main antenna.
The only contingency is that if we need to drill another hole in the roof, we'll need approval from the board. Brian is
optimistic that this won't be necessary, and is in conversation with Spectrum currently to confirm.

We're hopeful that we can anticipate a go-live date as early as next week. We will keep you apprised.

Additionally, Brian intimated that, because of the nature of the network, it would be easy to add booster signals and
expand coverage at any point in the future. During outreach we identified several property owners that were
enthusiastic about hosting a booster antenna and may want to opt in at some point in the future.

Piease do let us know if you have any questions for us.

Thanks Suzanne,

- Peter Martin



