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September 24, 2018

Ms. Suzanne Holt
Ulster County

244 Fair Street, 6™ fl
Kingston, NY 12401

Dear Suzanne:

Several years ago, the village of Ellenville applied for a Hudson River Valley Greenway (Greenway) grant of
$10,000 to do a "Downtown Revitalization Plan for Center Street and Market Street in support of their efforts to
leverage economic growth along nearby Canal Street." The Greenway recommended a grant of $7,500 out of
the requested $10,000 which would have to be matched by the Village. Assuming the Greenway had approved
the original ask of $10,000, the total project cost would have been $20,000.

Recently, in order to conduct a master plan for Berme Park, the Village agreed to forego their grant request
from the Greenway for the Downtown Revitalization Plan (the $7,500 - it had not been drawn down), having
placed a higher priority upon the park project with the recent creation of the joint Town/Village parks
commission.

Hudson Valley Patiern for Progress, as part of their work in support of the Ellenville Million, proposes to do the
original scope of work, approved by the Greenway for the Downtown Revitalization Plan for $12,000.
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