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THE CHAI R l'"'mgoing to call our public
hearing to order. First I just want to recogni ze
that we have M. Randall Leverette, M. John
Li vernore here fromthe | DA, Legislator Ml oney,

Executive Director Chris Silva fromthe Bardavon

and UPAC. And we'l | get going.

I"mgoing to read a short, well, not so
short script, and then we'll|l open the coment
peri od.

My nane is M chael Horodyski, and | am
Chai rman of the U ster County I|Industri al
Devel opnent Agency in connection with the Project
which is the subject of this public hearing.

Today we are holding this public hearing
to allow citizens to nmake a statenent for the
record relating to the invol venent of the Agency
wth a Project, the proposed Project, for the
benefit of UPAC LLC, a New York limted liability
Company.

The proposed Project consists of the
foll ow ng:

(A) (1) the acquisition of an interest in
a parcel of |and containing approximtely 12,750

square feet |ocated at 601 Broadway in the Cty of
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Ki ngston, U ster County, New York, together with
the existing theater/entertai nnent facility | ocated
t hereon, containing in the aggregate approxi mately
34, 100 square feet of space;

(2) The reconstructi on and renovati on of
the facility; and

(3) The acquisition and installation
therein and thereon of certain nachinery and
equi pnent, all of the foregoing to be owned by the
Company, managed by the Applicant, and operated as
a theater/entertainnent facility and any directly
or indirectly related activities.

(B) The granting of certain financial
assistance with respect to the foregoing, including
potenti al exenptions fromcertain sales and use
taxes, real property taxes, real estate transfer
t axes and nortgage recordi ng taxes; and

(C The |l ease or sale of the Project
facility to the Conpany or such other person as nay
be desi gnated by the Conpany and agreed upon by the
Agency.

The Conmpany has, pursuant to the
application, requested that the Project facility be

exenmpt fromreal property taxation and not subject
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to any paynents in |lieu of real property taxes. In
accordance with the provisions of the Agency's
uni formtax exenption policy, the Conpany wll seek
t he approval of the governing boards of Ul ster
County, the Cty of Kingston, and the Kingston Cty
School District with respect to the terns and
anmounts of any paynents in |lieu of real property
taxes to be paid with respect to the Project
facility prior to the Agency granting this portion
of the financial assistance.

I intend to provide general information
on the Agency's general authority and public
pur pose to provide assistance to this proposed
Pr oj ect. I will then open the conmment period to
receive comments fromall present who wish to
comment on either the proposed Project or the
fi nanci al assi stance contenpl ated by the Agency
wth respect to the proposed Project.

The provi sions of Chapter 1030 of Laws of
1969 of New York, constituting Title | of Article
18- A of the General Municipal Law, Chapter 24 of
t he Consol i dated Laws of New York as anmended, and
Chapter 787 of the 1976 Laws of New York as

anmended, constituting Section 923 of said Ceneral
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Muni ci pal Law, authorize the Agency to pronote,
devel op, encourage and assist in the acquiring,
constructing, reconstructing, inproving,
mai nt ai ni ng and equi ppi ng and furni shi ng of
manuf act uri ng, war ehousi ng, research, conmnerci al
and industrial facilities, anong others.

Pursuant to Section 859-a(2) of the
CGCeneral Munici pal Law of the State of New YorKk,
prior to the Agency providing any financi al
assi stance of nore than $100, 000 to any Project,
t he Agency, anong ot her things, nust hold a public
heari ng pursuant to Section 859-a of the Act with
respect to said Project. Since the proposed
fi nanci al assistance to be provided by the Agency
W th respect to the proposed Project may exceed
$100, 000, then, prior to providing any financi al
assi stance of nore than $100,000 to the proposed
Project, the Agency must hold a public hearing on
the nature and | ocation of the Project facility and
t he proposed financi al assistance to be provi ded by
the Agency with respect to the proposed Project.

After consideration of the application
received fromthe Conpany, the nenbers of the

Agency adopted a resol ution on August 10th, 2016,
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aut hori zing the Agency to conduct this public
hearing with respect to the proposed Project
pursuant to Section 859-a(2) of the Act.

By way of background, notice of this
public hearing was publi shed on Novenber 16th, 2016
in the Daily Freeman, a newspaper of general
circulation available to the residents of the City
of Kingston, U ster County, New YorKk. I n addi tion,
as required by New York law, the notice of this
public hearing was mail ed on Novenber 18th, 2016 to
the Gty of Kingston, the Kingston Cty School
District, and U ster County. Lastly, copies of the
public hearing notice were posted on Novenber 17th,
2016 on the bulletin board |located at Cty Hall
Clerk's office in the Cty of Kingston, U ster
County, New York, and al so posted on the Agency's
websi te on Novenber 16th, 2016.

Copi es of the notice of this public
hearing are avail able on the table.

Now, unless there is any objection, I'm
goi ng to suggest waiving the full reading of the
notice of public hearing and i nstead request that
the full text of the notice of this public hearing

be inserted into this public hearing record.
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(No response.)

THE CHAIR: Thank you.

The comments received today at this
public hearing will be presented to the nenbers of
the Agency at or prior to the neeting at which the
menbers of the Agency will consider whether to
approve the undertaking of the Project by the
Agency and the granting by the Agency of any
financi al assistance in excess of $100,000 with
respect to the Project.

The notice of this public hearing
i ndicated that witten comments coul d be addressed
to Suzanne Holt, the Drector of the Ofice of
Econom ¢ Devel opnment of the Agency. No witten
comment s have been received by the Agency prior to
this public hearing.

Chris, if youd like to speak a little
bit about your Project.

MR, S| LVA Sur e.

THE CHAI R I f you choose to.

MR SILVA: Well, | nean, sure. | mean,
we're trying to finish a $4.7 mllion fundrai sing
canpai gn to replace the heating, ventilation and

air conditioning systemin the theater, which wll
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all ow us to be open three nore nonths of the year,
I ncreasi ng our business by 25 percent. And in
order to do that we are attenpting to attract an
i nvestor to invest over a mllion dollars into the
pr oj ect . In return, that investor wll receive
state and federal historic tax credits of
approximately $2.2 mllion. In order to nmake t hat
i nvest nent as attractive as possible, a tax
exenption has been requested. And | am happy to
say the school board and al so the county both
unani nously approved the resolution, as has a
committee of the Gty of Kingston, and I'l|l be
going to the Council next week to finalize that
resol ution as well.

THE CHAI R G eat .

MR SILVA: So that's it.

THE CHAIR That's excellent. And thank
you, | appreciate you attending.

We'll now open this public hearing for
comment at 7:09 p.m

By way of operating rules, if you wish to
make a public comment, please raise your hand and I
will call on you. Please wait to be recogni zed.

Once recogni zed, please stand and state your nane

SMI Court Reporting (845) 452-1988



© o0 N oo o A~ w NP

N N N N NN R R R R R R R R R
O »h W N P O © © N O OO » W N B O

10

Proceedi ngs - 11/29/16

and address for the record.

M. Ji m Mal oney.

MR. MALONEY: (Good eveni ng. My nane is
Ji m Mal oney. I"ma County Legi sl ator. | al so
chair the Econom c Devel opnent Touri sm and
Transportation Conmttee.

I want to commend the IDA for this
transaction and the structuring of it, and conmend

M. Silva and UPAC Bardavon for taking on this

endeavor. The theater is an iconic structure.
It's one of the few grand old theaters left. And
it is an economc -- what M. Silva is doing wll

be an econom c engine in years to cone.

So | want to commend the IDA. This is,
you know, not your basic build fromthe ground up
transacti on. But thank you to the I DA and the CRC.
Thank you.

THE CHAI R Thanks.

MR SILVA: Thanks, Jim

THE CHAIR: W appreciate the comments.

Anyone el se?

MR. REYNOLDS: M. Chairnman, just, |I'm
not here to testify, you're the Chair, would you

ask M. Silva to detail the Project?
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THE CHAI R Sur e.

MR REYNOLDS: G ve nore detail.

THE CHAIR  Chris, would you m nd, just
give us a little nore detail on exactly what you're
doi ng?

MR SILVA: Sure. | nean there's a
structural elenent to the Project as well. The
roof, there's seven roofs on the building and we
have done six of them and this is the seventh, and
it's a big one. And it's also where the new air
conditioning system-- part of the new air
conditioning systemw || operate from

THE CHAI R Because actually you can't
use it in certain tines of the year, right?

MR SILVA: You can't use it in July and
August . In Septenber it is rough, it's scary.

Even in June, we have to use it but it's, you know,
we've lost it so many tines. And once, the first
time it was really bad. It was a full house. You
know, it was really a scorcher day. And it was

awful, you know. And we realize we cannot risk

this -- it's not -- it's ridicul ous.
And, in addition, we're expanding -- you
know, | nmean all that's about the quality of the

SMI Court Reporting (845) 452-1988



© o0 N oo o A~ w NP

N N N N NN R R R R R R R R R
O »h W N P O © © N O OO » W N B O

12

Proceedi ngs - 11/29/16
experience for the custonmer. And so, as you know,
I nmean custoners |like to cone back to sonepl ace
that they've enjoyed being in. So being too hot or
too cold, because the heating is the sane thing.
We've lost the heat in the mddle of the
Nut cr acker. You know, bad news.

And we are al so expandi ng the rest roons
because they're a joke. There's three uni sex rest
roons and one sink on the first floor for a
t housand people. And we had Norah Jones | ast
night, and the Iine was w apped around the ai sl e.
So we're expandi ng that, you know. | can't
renenber the nunber, it's like a dozen facilities
now i nstead of three, and, you know, a separated
men's and wonen's room A cuing area. And we are
openi ng up the nerchant area so it doesn't
conflict. So we're just making the space work
better in general and feel better and operate
better. And hopefully be done with it so that we
can just operate twelve nonths a year and bring as
many shows as hunmanly possible into the area.

THE CHAIR  Ri ght.

MR, REYNOLDS: Ri ght.

THE CHAIR. How | ong do you expect the
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construction to be?

MR. S| LVA: It's -- we're | ooking at
April through Novenber.

THE CHAI R Ckay.

MR SILVA: Which neans we'l |l be cl osed,
unfortunately --

THE CHAIR  So one nore sunmmer we'l |l
| ose?

MR. S| LVA: Yeah, we'll lose totally the
summer, and we'll lose part of the spring and part
of the fall.

THE CHAI R Ckay.

MR. S| LVA: But we'll reopen in tine
for -- right now, |like a year from now - -

THE CHAIR  Ckay. Any changes to the --

MR SILVA: -- reopening. Wich is
qui ck, you know, fromthis.

THE CHAIR: Any changes to the
performance area or the seating area or anything
i ke that?

MR, S| LVA Not really, no. No. You
know, we're constantly trying to inprove that.
But, you know, we're fixing the broken stuff

really.

SMI Court Reporting (845) 452-1988



© o0 N oo o A~ w NP

N N N N NN R R R R R R R R R
O »h W N P O © © N O OO » W N B O

14

Proceedi ngs - 11/29/16

THE CHAI R Thanks.

MR, S| LVA It's extensive. And 4.7 is
our estimate. W're neeting actually tonorrow and
Thursday to go over all -- everything with our
engi neers, to get into construction draw ngs so
we'll be ready to bid it in February. That's the
pl an.

And we wel cone all contractors. Hugh,
get the word out.

MR. REYNOLDS: Yeah.

MR SILVA: W'd like a |lot of
conpetition for this, and it's a big job.

THE CHAIR: Yeah, it's great.

MR SILVA: That's it pretty nuch.

MR. REYNOLDS: Please, if | coul d?

THE CHAI R Pl ease.

MR. REYNOLDS: There was a 12, 000
sonet hi ng square feet piece of property. Wat is
t hat ?

MR SILVA: Yeah. Wsat is that?

THE CHAI R It's the parcel of | and.

MR. REYNOLDS: The parcel of | and.

THE CHAIR  So the parcel is about a

12, 000 square foot parcel.
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MR SILVA: Right.

THE CHAI R But because of the buil ding
size, obviously --

MR, SILVA: Exactly.

THE CHAIR -- it goes out --

MR SILVA: Thirty thousand feet, yeah.

THE CHAIR: Thirty-seven thousand, |
bel i eve.

MR SILVA: Right.

THE CHAI R O 34, 000.

MR, SILVA: There's a second fl oor and
the | obby, and then yeah, the seats, the bal conies.

THE CHAI R It's basically a quarter acre
It sounds |iKke.

MR. REYNOLDS: Yeah.

MR. MALONEY: They' re not acquiring any
property.

MR SILVA: We're not, no. And we're
fortunate to have property that we can bust i nto,
it nmakes the job just make conpl ete sense. It's
wast ed property anyway, you can't use it for
anyt hi ng, you know, it's cornered by buildings. So
it's good.

THE CHAIR Great.
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MR. LEVERETTE: Do you know what the
total cost of the renovation wll be?

MR SILVA: Well, we estimate 4.7.

MR. LEVERETTE: 4. 77

MR SILVA: Yeah, including engineering
and architecture, everything, and the tax credit
expense as well actually, which is not small. I
mean, this is part of it. It's a, you know,
pr ocess.

MR, REYNOLDS: Has the | DA done this type
of project before?

THE CHAIR: Not that | renenber.

MR. S| LVA: A devi ated PILOT?

THE CHAI R It's certainly -- we've
certainly done deviated PILOIs in the past. This
ki nd of structure, going froma not-for-profit to a
for-profit for tax credit financing, | don't know
if we've -- | don't think in U ster County we've
done anything like this.

MR SILVA: Yeah. This kind of state
historic tax credit stuff, housing projects use
it --

THE CHAIR  Ri ght.

MR SILVA: -- you know, often. But it's
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a different process, | think.

THE CHAI R But it does highlight, you
know, not to toot our own horn, it is, you know,
certainly the | DA vehicle.

MR SILVA: Right.

THE CHAI R It being in place is allow ng
this type of transaction to happen.

MR SILVA: Exactly.

THE CHAIR  You know, this would be
difficult to do wthout an | DA.

MR. S| LVA: Yeah. And | really -- and I
told Joe this too, is that your ability to expedite
it --

MR. MALONEY: It would be inpossible.

MR, SILVA: -- is hugely appreciated,
because we are on a schedule, you know, and it's
very tight.

THE CHAIR W try to never be the one
i nhi biting the novenent of a project forward.

MR SILVA: Yeah.

THE CHAIR So whatever it takes us to
do, we're happy to do it.

MR SILVA: Right.

And the conmmunity seens to get it. I
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mean this isn't like I've run into, you know, we've
been -- it's nore |ike oh, yeah, right, it makes
sense.

MR. REYNOLDS: The indication is that the
Project will pay no taxes what soever. Does the | DA
negotiate PILOTS, is this a PILOT?

THE CHAIR Well, | nean it doesn't pay
taxes now, it's a not-for-profit. So the fact that
it's noving to a for-profit purely to effect the
tax credit financing, it's not taking anythi ng away
that wasn't al ready there.

MR, SILVA: There's also a five year
conpliance period, at which tine that it reverts.

THE CHAIR  Ri ght.

MR SILVA: Right.

THE CHAI R | " massum ng, you know,
assum ng we get transcripts back, this would be
sonet hi ng that woul d probably be on for Decenber.

MR, SCOIT: Yeah.

THE CHAIR  So our Decenber neeting.

MR, REYNOLDS: Wiich is quick.

THE CHAI R |"msorry, the second
Wednesday, | think it's the 12th, 13th.

MR. S| LVA 14t h.
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THE CHAIR  14th. I n between the 13th
and 15t h.

MR. REYNOLDS: And you're assum ng
approval by the Board?

THE CHAIR  That's why we have public
heari ngs. So |l nean | don't -- we have very --
seven i ndependent people on this Board, you know,
and we'll see how it goes. | don't anticipate
t here bei ng anyt hi ng, but you know, who knows.

Any ot her comment s?

(No response.)

THE CHAIR  Just to provide a round

number we'll wait until 7:20, should there be a
mass i nflux of people comng in. | don't hear the
el evator comng. And then we'll nove forward at

7: 20.

(Recess taken.)

THE CHAIR® So if there are no further
comments, | will now close this public hearing at
7:20 p.m Thank you all for attending.

MR. S| LVA: Thank you.

THE CHAIR: Thank you, Chris.

(Time noted: 7:20 p.m)
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CERTI FI CATE

STATE OF NEW YORK

N N

SS:
COUNTY OF DUTCHESS )

I, KARI L. REED, a Regi stered
Pr of essi onal Reporter (Stenotype) and Notary Public
wth and for the State of New York, do hereby
certify:

I reported the proceedings in the
wthin-entitled matter and that the within
transcript is a true record of such proceedi ngs.

I further certify that I amnot rel ated,
by bl ood or marriage, to any of the parties in this
matter and that | amin no way interested in the
outcone of this matter.

IN WTNESS WHEREOF, | have hereunto set
my hand this _ day of Decenber, 2016.

Kari L. Reed

KARI L. REED
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