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Committee Roles and Responsibilities
The Enterprise West Advisory Committee (EWAC) will be charged with advancing the redevelopment of certain parcels now owned by Ulster County that are collectively referred to as Enterprise West. The committee will be responsible to advise the Ulster County Economic Development Alliance (UCEDA) on topics including planning, design, maintenance, operation, programming, proposed uses and public engagement to further the redevelopment of Enterprise West, as may be requested or delegated by the Board of Directors of the Ulster County Economic Development Alliance.

The committee will be responsible to develop the proposed terms and conditions by which the Enterprise West properties may be transferred by Ulster County to an appropriate Local Development Corporation, and the timeline by which such transfer may occur. The committee will receive and review any and all submissions that may be received by Ulster County in response to its Request for Expressions of Interest related to Enterprise West, and shall provide recommendations regarding sale, lease, and other contracts for services. All such recommendations are subject to the approval of the UCEDA Board of Directors and insofar as they seek to bind Ulster County are further subject to the County’s approval.

The EWAC will report to the Board of Directors of the Ulster County Economic Development Alliance. The President/CEO, the Board Chair and at least one additional member of the UCEDA Board of Directors shall serve ex officio as members of the EWAC. Additional members of the EWAC shall include individuals whose experience and qualifications contribute to the group’s ability to carry out its mission, who shall be appointed by the UCEDA Board of Directors upon consultation and input from the County Executive and the Chairperson of the Ulster County Legislature.

Committee Membership
The membership of the EWAC shall consist of no fewer than seven members and no more than eleven members. All members shall be appointed by the directors of UCEDA, subject to a simple majority vote. Committee members serve at the pleasure of the UCEDA Board of Directors and may be removed or replaced upon majority vote of the Board of Directors and written notice. Committee members may resign upon providing written notice to the Chair or President/CEO of UCEDA.
Current members are as follows:

· Sarah Haley, Chair of the Board of Directors

· Tim Weidemann, President/CEO
· Brian Cahill, Ulster County Legislator and Member of the Board of Directors
· Zac Kleinhandler, Town of Rochester resident
· Jim Quigley, Town of Ulster Supervisor or his appointed designate

· Laura Hartman, Town of Ulster Citizens
· Yvonne Wynkoop, Ryan and Ryan Insurance
Committee Action Steps

· Review all submissions received by the County through its RFEI for the Enterprise West Redevelopment Project, and make recommendations to the Board of Directors regarding which of the submissions, if any, to pursue as Wave 1 contracts or leases.

· If necessary, request additional information regarding any of the submissions received, in order to better assess the submissions’ consistency with the goals stated in the RFEI and to assist in determining whether any of these submissions should be recommended for contracts or leases.

· Develop a procedure and review process to solicit and evaluate additional expressions of interest on an ongoing basis.

· Engage the broader community of residents and businesses in the surrounding area in a planning and design process to determine the best-and-highest uses of any remaining buildings or land not immediately committed to an initial use.

· Assist with the identification and selection of qualified organizations or individuals to support UCEDA in the ongoing operations/maintenance, planning/design, marketing, and/or development of the Enterprise West properties.
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