ULSTER COUNTY | NDUSTRI AL DEVELOPMENT AGENCY

PUBLI C HEARI NG
RE: UNI FORM TAX EXEMPTI ON PCLI CY
Legi sl ati ve Chanbers of the
County Legislature, 6th Fl oor
244 Fair Street
Ki ngst on, New Yor k

Decenber 5, 2016
7:00 p.m

BEFORE: M CHAEL HORODYSKI ,
The Chair

SMI Court Reporting (845) 452-1988



APPEARANCES:

M chael Horodyski, The Chair
John Morrow, Vice Chair

Randal | Leverette, Board Menber

A. Joseph Scott, Esqg., UCI DA Counsel

STAFF:
Suzanne Hol t

Chris Fury

ALSO PRESENT:

Ji m Mal oney, U ster County Legi sl ator

Nei |l Bettez, Supervisor, Town of New Paltz
Two nmenbers of the Public

Two nenbers of the Press

Reported by:
Kari L. Reed

SMI Court Reporting (845) 452-1988



© o0 N oo o A~ w NP

N N N N NN R R R R R R R R R
O »h W N P O © © N O OO » W N B O

Proceedi ngs - 12/5/16

THE CHAIR  Ckay, we are going to get
start ed.

Good eveni ng. My nanme i s M chael
Hor odyski and | amthe Chairnman of the U ster
County Devel opnment Agency. I would like to take
this opportunity to i ntroduce you to John Morrow,
our Vice Chair, and Randall Leverett, a board
menber, al so nenbers of the agency.

This evening we are holding a public
hearing to solicit comments to the Agency's
Uni f orm Tax Exenption Policy and certain other
policies of the agency. The purpose of this
public hearing is to provide the public with the
opportunity to submt conmments to the Agency on
the Uni form Tax Exenption Policy, the PILOT
matri x, the UniformCriteria for the Eval uati on of
Projects, and the Local Labor Policy (the Agency's
policies). The comments received today at this
public hearing will be presented to the nenbers of
the U ster County Industrial Devel opnent Agency at
their next neeting. The next neeting of the
U ster County Industrial Devel opnent Agency is
Decenber 14th, 2016, at eight a.m And, |ike all

meeti ngs of the Agency, it is a neeting that is
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open to the general public.

We have nmade arrangenents for a
st enographer to be present in order to accurately
make a record of public coments.

Agai n, the purpose of this hearing is to
solicit public comments on the Agency's policies.
The purpose of this hearing is not to discuss
| ocal planning or zoning i ssues, or to debate the
general concept of whether the Agency should
provide tax incentives in connection with the
pronoti on of econoni c devel opnent in U ster
County. The purpose is to discuss the specific
terns contained in the Agency's policies.

Further, we are not here to answer
questions; although, in the course of the hearing
we w |l consider questions if we have the
informati on to answer the questions and there is
sufficient tinme to consider such questions. W
have nmade arrangenents to have the staff and
counsel of the Agency attend this hearing to be
avai |l able to answer questions if there is
sufficient tine.

By way of background, copies of the

public hearing notice are avail able on the table
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wth Chris. The notice was published in the Daily
Fr eeman. In additi on, we sent copies of the
notice to the chief executive officer of each
village, town and school district in U ster
County, and also to the County Executive of U ster
County.

By way of operating rules, | would ask
that if you wish to make a public comment, please
rai se your hand, approach the podium and | w |
call on you, and identify yourself for the record
and t hen make your comment. | ask that you keep
your comments to no nore than five m nutes.

Now, before formally begi nning the public
hearing, | am going to suggest waiving the full
readi ng of the public hearing notice, unless there
i's any objection, and instead request that the
full text be inserted into the public record.

(No response.)

THE CHAIR  And we will now open the
hearing at 7:02 for comments.

Nei | .

MR BETTEZ: Thank you for having this.

I know that -- 1'd also like to -- |I'mwonderi ng

if we're going to be able to provide witten
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comments. The Town Board would |i ke to.

THE CHAIR: You're going to hear, as this
concl udes, we are going to take witten conments
up through Decenber 9th, so this Friday.

MR. BETTEZ: Ww, that's fast. Ckay.

THE CHAI R It's been out there a while.

MR. BETTEZ: Yeah, no, | understand.

So I'"'mglad to see that, you know,
category five is still being discussed. You know
that it's a very controversial topic in New Paltz,
and so we have a lot of things to say about it. I
think the Town Board is going to be discussing it
some nor e.

It's very touchy. You know, the | ast
proj ect that was proposed there were, you know,
different estinmates for how much the costs for the
muni ci pality would be versus the PILOT paynents.
And, you know, so one of the concerns is that, you
know, the taxpayers would end up subsidizing this
when the benefits were spread throughout, you
know, the entire county.

We are interested in discussing the
paynents. One idea would be a deviated PILOT

i nstead of a standard PILOT, so that we can nake
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sure that the costs are fully covered for the
muni ci palities.

You know, the big concern that we have is
even under the highest -- you know, you've changed
sonme of the paynents for the category five
currently. And when we just do |like a cal cul ation
for what we thought our costs were going to be for
W nore, even under the highest paynent option we
still come up a little bit short for the costs.

So that's one of the suggestions that we have, a
devi ated PILOT instead of a standard PILOT.

The other idea would be that this may be
a standard way to cal cul ate those costs before the
proj ects are even proposed, because it seens |like
now we end up tal king about the nerits of an
i ndi vi dual project. And those calcul ations for
what our costs versus our benefits would be m ght
change w | dly, dependi ng on how favorabl e peopl e
| ook on each individual project. So we may
all eviate sone of the argunents if we agree ahead
of time what those costs would be. And then we
could --

THE CHAI R Just renenber, though, in New

Paltz it wasn't cost, it was assessed val ue. That
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was the driver.

MR. BETTEZ: So, you know, also we're not
opposed to -- nyself, we are not opposed to, you
know, having projects like this in New Paltz. W
just wanted to nmake sure that the taxpayers don't
have to bear the burden for the project.

So that's it. But we'll be submtting
witten comments.

THE CHAIR We knew this was obviously a
hot topic in New Paltz and we expected certainly
to get sone comments from you guys, so.

MR, BETTEZ: And we appreciate your
working with us on it. So thank you.

THE CHAI R Getty?

MALE SPEAKER: | don't have any comments,
M. Chai r man. | was just given a paper to sign.

THE CHAIR: Ckay, no problem

M. Ji m Mal oney.

MR. MALONEY: Thank you, M. Chairnman. I
appreciate the tine to be here to speak.

Hi . My nanme is Ji m Mal oney. I am
chai rman of the Econom c Devel opnent, Touri sm and
Transportation Commttee. I aman U ster County

Legi sl at or. I"m al so the assessor for the Town of
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U ster.

And | want to again comrend the | DA for
taking this issue up. I fully understand, after
the last go-round in New Paltz, which M. --
bel i eve Supervisor --

MR. BETTEZ: Yes.

MR. MALONEY: Yes. Described that there
is a new facet to it, that you do now contact the
| ocal municipalities and seek their inputs, which
I think is a very, very positive evol venent in
t his process. | ook up and down the | andscape in
the Town of U ster, and believe ne, sone of the
nost beauti ful new buil di ngs were done with the
assi stance of the | DA

Everyone |1 ooks and they think it's a
gift. It is not a gift. The Kirchhoff Medi cal
Bui | di ng pays four dollars per square foot, which
i's probably one of the highest taxes per square
foot in the Town of Uster. So that, you know, if
anyone thinks it's a gift, it's not a gift. It's
assi st ance.

And you need that assistance in this
world to conpete. And everyone shoul d, you know,

know it's just -- it affects three taxing
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jurisdictions. I have sone ot her people here that
it does not affect special districts, it does not
affect fire districts. They pay full val ue.

But agai n, thank you.

THE CHAI R  Thanks, Jim as al ways.

Anyone el se?

(No response)

THE CHAIRT W're going to, just in the
event that sonebody cones, | think it's about
7: 07, so we'll keep this open until at |east 7:20.
But | think in the neanti nme, Madam St enogr apher,
we'll just take a brief pause.

(Recess taken from7:07 p.m to 7:15
p. m)

THE CHAIR We're going to go back on the
record quickly.

One thing that we renoved fromthe
proposed UTEP, our Uni form Tax Exenpti on Policy
matri x, was wor kforce housing. And what | think
we're going to end up doi ng, based on sone
comments we received only verbally, nothing
witten yet, which we are hoping to get, is to
bri ng workforce housing back into an eligible

cat egory under educational and wor kforce
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I nvest nent under our policy matrix. So that
bott om corner under the proposed is vacant as we
sit at this neeting. The expectation is that wll
be repopul ated with what was there in regards to
wor kf or ce housi ng.

Sorry.

(Recess taken from7:16 p.m to 7:20
p. m).

THE CHAIR We're going to go back on the
record at 7:20.

Agai n, i s anybody el se | ooking to speak?
W' re happy to have you.

(No response.)

THE CHAI R If not, | do want to note
that the Agency did receive witten comments from
the Ellenville Central School District. And just
a qui ck synopsis of those comments were to include
the school district in any and all PILOT
di scussi ons, and al so provide themw th UCH DA
rul es when they're done. So those witten
comments will be added to the public coments
recei ved this evening and becone part of the
public record.

In addition, the Agency will keep the
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period for the recei pt of comments open until
Decenber 30th, 2016. That's basically the | ast
busi ness day of the year. So if you or anyone
that did not have the opportunity to attend this
heari ng, please send us your coments to the
Agency at the address noted in the published
hearing notice. W wll include those witten
comments in the public record.

So if there are no further comments?

(No response)

THE CHAI R |'"'m going to now cl ose the
public hearing at 7:21. Thank you for attendi ng.

(Time noted: 7:21 p.m)
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CERTI FI CATE

STATE OF NEW YORK

N N

SS:
COUNTY OF DUTCHESS )

I, KARI L. REED, a Regi stered
Pr of essi onal Reporter (Stenotype) and Notary
Public with and for the State of New York, do
hereby certify:

I reported the proceedings in the
Wthin-entitled matter and that the within
transcript is a true record of such proceedi ngs.

I further certify that I amnot rel ated,
by bl ood or marriage, to any of the parties in
this matter and that | amin no way interested in
the outcone of this matter.

IN WTNESS WHEREOF, | have hereunto set
my hand this 9th day of Decenber, 2016.

Kari L. Reed

KARI L. REED
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Ellenville Central School District
28 Maple Avenue
Ellenville, New York 12428
Phone (845) 647-0115 o Fax (845) 647-8038

Vince Napoli
Assistant Superintendent for Business

Ulster County Industrial Development Agency
PO Box 4265

Kingston, NY 12402

Dear Mr. Horodyski,

| am offering the below comments, as requested in your letter to Superintendent Wiles,
dated, November 2, 2016;

1. The Ellenville Central School District requests the opportunity to sit in on any and
all PILOT discussions and;

2. The Ellenville Central School District requests a copy of the UCIDA rules and any
and all proposed rule changes.

Sincerely,

Vince Napoli
Assistant Superintendent for Business

RECEIVED

NOV 29 2016

ULSTER COUNTY OFFI
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