
ULSTER COUNTY
2021 BUDGET



SUNY Ulster ranks first among Top Ten
New York state community colleges





TEAM ULSTER
COUNTY 



Ulster County Executive Pat Ryan Presents First State of the
County Address Focused on Building Ulster County for the

Next Generation





2,300 CASES

2,080 RECOVERED

95 FATALITIES 



9.3% UNEMPLOYMENT RATE



FOOD ASSISTANCE REQUESTS AND
SNAP BENEFITS HAVE INCREASED BY
NEARLY 30%



90% INCREASE IN TOTAL OPIOID
RELATED OVERDOSES

DOUBLING OF SUICIDE FATALITIES





PROJECT
RESILIENCE 

300,000 MEALS











BUILDING
OUR COMMUNITY
BACK 



4 OUT OF 10 ULSTER
COUNTY HOUSEHOLDS LIVE
PAYCHECK TO PAYCHECK





PEOPLE 
CENTERED ECONOMY 



ULSTER 2040



WE ARE
ENVIRONMENTALISTS

WE ARE 
MAKERS

WE ARE 
GROWERS



WE ARE
GROWERS 







WE ARE
MAKERS 





WE ARE
ENVIRONMENTALISTS









30,000+ CALLS 
10,000+ SERVICE REQUESTS







DOUBLING 
BRIGHTER FUTURES





WORKFORCE HOUSING





$900,000
TOWARDS MOBILE
MENTAL HEALTH



$16.2 million on education including 
$12.3 million towards SUNY Ulster
$36.6 million on child care 
$13.7 million on mental health
$7.9 million   on public health
$36.7 million on Medicaid



$48.5 million on infrastructure 

$50.2 million on public safety 



Ulster gets its first coronavirus case
March 8, 2020



95,000 RESIDENTS TESTED



FIRST IN THE
STATE TO CLOSE

SCHOOLS





Ryan said his goal is to find what he called "creative ways" to
continue to provide county services while avoiding layoffs or
impacts to the property taxpayer.

"We have all of these critical services we provide... and these
services are going to be even more critical in the wake of this
pandemic," he said.

"I am confident that we're going to be able to figure out a way
to still provide critical services, avoid any layoffs and not affect
taxpayer. I know that it's going to be very difficult to thread that
needle, but I think we can do it.

"Those are the goals that I outlined," he said.

Apr 8, 2020



0% TAX
INCREASE

NO LAYOFFS



TOTAL SPENDING OF 
$333.8 MILLION

2.6% DECREASE FROM
2020 ADOPTED BUDGET



Economic Assistance & Opportunity 
34%

General Government
19%Employee Benefits

16%

Public Safety
11%

Public Health
6%

Transportation 
6%

Debt Service
4%

Education 
3%

Culture & Home Services
1%



Designated
Fiscally Sound

by NYS
Comptroller 

‘AA’ overall
credit rating in
the latest S&P
Global Ratings

report





#TEAMULSTERCOUNTY


