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Our Work Is Far From Done
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...We mustmeﬁ%a serious long
term policy to address solid waste iSsues



Economic Development has been overhauled
with the Office of Business Services...
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Alolly Salisbury, coremanity corversation ac stant
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Ulster ST AVE plan is ambitious, provocativ
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building 1s closing.

Realize that your commu-
nity college should be easier to ac-
cesa by large segments of vour
community.

Size up the nrussg to.have all

Cmnmﬂr . factthe, ~eta 1= “sy.p (his idea considerable

He outlined the plan to the
ie Journal in a recent
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vices in place. -l
Add in the deaire to get swuplus

buildings back on the tax rolls.
Throw in the notion that you ulti-

mn;ﬁr CAll SAVE tAXPAYErs Mmoney.

utive Mike Ilein, who shoud get
high marks for thinking outside the
normal practices of povernmeni.
The plan is culled STRIVE —
Strategic Taxpayer Relicf through

Innovative Visirna in Fducutios. _cerey,
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It would work this way:
The Ulster County Community
_ Colleae’s satellite campus will va-
JartTivve @
duavucve Couter and move to what
is now the Sophie Finn Flemenlary
School iu;ghla&:m That l:ilumuu-
Lary school, like many others
% ion, is scheduled for

there means it will be next

y around the
what you have are the ingre-  cjosure,
dients to a fasci & inenla vy ety —p—ye
announced ¢ U, " @er—oun ' /| Y | C | [ ") Kingston High School, a great
fit o create what Hoin calls an
“sducational corridor in the center

Kingston.
Mein projects thal by br
the college campus into the ity
people would have
y . ceess Lo loke courses
ani by pner cheir education.

After this conversion eccur's,
Hein pluns 1o move a battery of
county departinents to the Business
Resource Center site, clustering
key health and human services
including the Office for the Aging,
the Health Department, the Youth
Burcau and the Veterans Service

Agency,

I'his consolidation will then allow
the county to sell two properties,
returning them to the tax rolls.

Of course, there are upstart costs
1o this multifaceted plan, especislly
renovating the elementary schoul to
accommodate college programs.
SUNY is expected to cover hull of
the approximate $4.4 million pro-
ject, and Hein says the Governor's

tfice hag committed other statc
monies to complete it

The nonprofit graup the Dyson
Foundation, in Dutchess
County, also has provided $500,000,
a critical component in helping

jump-start the STRIVE idea.

Through the sale of surplus
buildings, the reuse of the elet
tary and other sirategles empl
in the plan, Huin belisves the i
tive will save more Lhan 5216
lion in the next decade.

This is the type of “out-of-tl
box” thinking nceded by gove:
ment and education leaders to
A recent report by Hudson Va
Fatrern for Progress, a nonpre
plunning and research organiz
shuwed that school-building <!
sures buve become a tace of i
during the recession. And gov
menty on all levels are under g
sure to do more with loss,

How this particular plan ah.
vul still remains o be seen. Ha
Hein and those supporting thi
deserve credit for a strulegic
tion — and for putting asidc ol
ways of thinking and duriny U
something nes and provecali
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S.T.R.I.V.E.

v’ Statewide model

v’ Improves accessto higher'education -
v’ Improves-health-and human services
v’ Puts County property back on the tax rolls
v' Creates an economic engine

v" Creates an educational corridor

v' Saves taxpayers millions



Government Transparency



390,000,000

380,000,000

370,000,000

360,000,000

Appropriation

350,000,000

340,000,000

330,000,000

320,000,000

2008 2009 2010 2011 2012 2013*
Year

6% Tax Increase Avoided!



First County property
tax decrease 1n over a
decade...
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rS(Sr}le of the most important issues facing our County
also fall under the headingof policy decisions that can

and should be addressed by the Ulster County
Legislature... |



There comes a time for
action...
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Ulster Coﬂnty Law Enfo ( _eg_t Center
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Ulster County now spends over $32 million
on critical law enforcement efforts...



Form a “Special Law Enforcement
Sustainability Commission” to examine the best
way to ensure sustainable police protection for
our community...

Public Safety
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SEF."I.I"IEES FOR CHILDREN & FAMILIES



x ......_I-_-_Cﬂvm._..wz__ — __. ..E:- |

_ e HmﬁCUmDZ_ ﬂ 4 v

L_fi;.v_l_{?_ e f.“






There 1s an opportunity to create...
N4

...a World Class tourism destination






$2 Million New-York State Investment
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Being an American'means caring for
y.Ouly E‘*}’lg bor. ! .










Fiscal Responsibility for a
purpose...



Domestic Violence
Prevention
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MONDAY - FRIDAY
9:00 AM - 5:00 PM
WE ARE A SMOKE-FREE FE
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NO NAME-CALLING WEEK
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ULSTER COUNTY
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G“d Chi\d AdVO(;acy

those most in need...
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As Cou}:‘lty Execa:lve I believe we
have a moral obli gation...
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