


Reinventing government from the ground up



Patriots Project S.T.R.I.V.E. Project 



Ulster County
A model of innovation and reform.



Ulster County:
A Different Kind of Government

• No tax increases

• Cut spending

• Improved bond rating

• Protected essential services



Gone are the days of…
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County Government One-Third Smaller

Position levels down 32% since 2009 



Largest spending reduction 
in County history 

$23.7 Million



Three Consecutive Years
No Increase in Property Tax Levy

2012

0.0%
2013

-0.2%
2014

0.0%



Delivering Results for Ulster County 

 Government one-third smaller
 Largest spending cut in County history
 No property tax increases
 Ensuring essential services



Thank You

Senator Bill Larkin
Senator Cecilia Tkaczyk

Assemblymember Frank Skartados
Assemblymember Peter Lopez





Moreland Commission Report



Assemblymember Nelson Castro
Perjury; Making false statements to law enforcement agents

Assemblymember William Boyland
Solicitation of bribes; Per diem fraud   

Senator Malcolm Smith
Participating in scheme to bribe public officials

Assemblymember Eric Stevenson
Accepting bribes 

Senator John Sampson

Moreland Commission Report



Senator Malcolm Smith
Participating in scheme to bribe public officials

Assemblymember Eric Stevenson
Accepting bribes 

Senator John Sampson
Embezzling funds 

Senator Shirley Huntley
Embezzlement from the non-profit she established 

Senator Pedro Espada
Theft from a non- profit he controlled that received state and 

federal funding 

Senator Joseph Bruno
Taking bribes and kickbacks 
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Theft from a non- profit he controlled that received state and 
federal funding 

Senator Joseph Bruno
Taking bribes and kickbacks 

Senator Hiram Monserrate
Tax evasion; Misappropriation of discretionary funds 

Senator Carl Kruger
Bribery

Senator Vincent Leibell
Obstructing a federal grand jury investigation; Extortion; Tax 

Fraud  

Assemblymember Anthony Seminerio
Fraud
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Obstructing a federal grand jury investigation; Extortion; Tax 
Fraud  

Assemblymember Anthony Seminerio
Fraud

Senator Efrain Gonzalez
Conspiracy; Mail fraud 

Assemblymember Diane Gordon
Bribery  

Assemblymember Brian McLaughlin
Racketeering; Making false statements on a loan application; 
Theft; Misappropriating state funds; Creating fictitious staff 

positions and filing false reimbursements.  

C
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Assemblymember Brian McLaughlin
Racketeering; Making false statements on a loan application; 
Theft; Misappropriating state funds; Creating fictitious staff 

positions and filing false reimbursements.  

Assemblymember Clarence Norman
Soliciting and receiving illegal campaign contributions; Theft; 

Extortion 

Senator Guy Velella
Bribery 

Assemblymember Roger Green
Petit larceny; Submitting false travel expense reports

Assemblymember Gloria Davis
Bribery

Moreland Commission Report





We’re delivering right here
in Ulster County



Campaign Finance Reform

It’s the right thing to do

It’s for the people







Our children are at risk



Proposed Anti-Tobacco Legislation

• Restrict sale and advertisements in school zones

• No-cost license for retailers

• Ulster County Health Department compliance 
training program











State and Federal Cuts 
to Mental Health
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$8 Million less over 5 years



Ulster C.A.R.E.S.
Innovative Public-Private Partnerships



a national tragedy 
Homeless Veterans…



A local solution





Iron Workers Local 417



The Benedictine Foundation



Patriots Project

www.facebook.com/PatriotsProjectUC



Ulster County

S.T.R.I.V.E. Project

SUNY Ulster City of Kingston
Kingston City 
School District

Improving access to higher education



S.T.R.I.V.E. Project







The American Dream Remains Elusive



New On-The-Job Training Pilot

• Assist chronically unemployed 
individuals to get jobs

• Reimburse businesses up to 90% of 
salary during training

• Put people back to work





Advanced Manufacturing Remains Strong



Expanding Agriculture Sector



Tourism is up 22%



Vibrant Arts Community



Connecting the Walkway to the Ashokan









Protecting our history



John Burroughs













It’s your government











How your money is spent





A.C.E. Unit



Safety Net
An Unfunded State Mandate

• Creative solution to controversial problem

• Fiscally responsible three-year takeover

• $12 Million in relief to Towns and City



and over…
and over 

again.

Over…



Our work is far from done



Working together for the people



Working together for the people



• Jobs remained in community
• Residents not displaced
• Family participation
• Continued access to high quality care



Legislative Support

 Anti-Tobacco Legislation

 Campaign Finance Reform

 Open Spaces

 Rail Trail Agreement



Legislative Policy Decisions

Resource Recovery Agency (RRA)



Legislative Policy Decisions

Public Safety Interoperability



Legislative Policy Decisions

Broadband



Legislative Policy Decisions

Law Enforcement



Legislative Policy Decisions
 Anti-Tobacco Legislation
 Campaign Finance Reform
 Open Spaces
 Rail Trail Agreement
 Resource Recovery Agency
 Public Safety Interoperability
 Broadband
 Law Enforcement











The State of Ulster County is Strong…

Because of You!
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