Michael P. Hein
Ulster County Executive

2014 State of the County Address




Reinventing government from the ground up
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Ulster County

A model of innovation and reform.
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County Government One-Third Smaller

2009 2010 2011 2012 2013

Position levels down 32% since 2009




Largest spending reduction
in County history

$23.7 Million




Three Consecutive Years
No Increase In Property Tax Levy

2012 2013 2014

0.0% -02% 0.0%
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v’ Government one-third smaller

v’ Largest spending cut in County history
v No property tax increases

v Ensuring essential services




Senator Bill Larkin
Senator Cecilia Tkaczyk

Assemblymember Frank Skartados

Assemblymember Peter Lopez







Moreland Commission Report




Moreland Commission Report

Assemblymember Nelson Castro
Perjury; Making false statements to law enforcement agents

Assemblymember William Boyland
Solicitation of bribes; Per diem fraud

Senator Malcolm Smith
Participating in scheme to bribe public officials

Assemblymember Eric Stevenson
Accepting bribes




Moreland Commission Report

Senator John Sampson
Embezzling funds

Senator Shirley Huntley

Embezzlement from the non-profit she established

Senator Pedro Espada
Theft from a non- profit he controlled that received state and
federal funding

Senator Joseph Bruno
Taking bribes and kickbacks




Moreland Commission Report

Senator Hiram Monserrate
Tax evasion; Misappropriation of discretionary funds

Senator Carl Kruger
Bribery

Senator Vincent Leibell
Obstructing a federal grand jury investigation; Extortion; Tax
Fraud

Assemblymember Anthony Seminerio
Fraud




Moreland Commission Report

Senator Efrain Gonzalez
Conspiracy; Mail fraud

Assemblymember Diane Gordon
Bribery

Assemblymember Brian McLaughlin
Racketeering; Making false statements on a loan application;
Theft; Misappropriating state funds; Creating fictitious staff
positions and filing false reimbursements.




Moreland Commission Report

Assemblymember Clarence Norman
Soliciting and receiving illegal campaign contributions; Theft;
Extortion

Senator Guy Velella
Bribery

Assemblymember Roger Green
Petit larceny; Submitting false travel expense reports

Assemblymember Gloria Davis
Bribery
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Proposed Anti-Tobacco Legislation

e Restrict sale‘and advertisements in school zones
e No-cost license for retailers

e Ulster County Health Department compliance
training program
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HealthyUlster
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SPEAK

SUICIDE PREVENTION
EDUCATION & AWARENESS KIT

You Have the Power to Help
Protect Your Family and Friends

Warning Signs What to Say
Veterans Teens/Young Adults

Adults Resources

Call for Help Play Video

You Have the Power
to Help Protect Your Family and Friends

Be Informed
Be Proactive
Be Prepared

Download ULSTER COUNTY SPEAK
@ Sipsiore P Coon )
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{ Back Resources

PHONE NUMBERS

Family of Woodstock
Crisis Hotline (845) 338-2370

National Suicide Hotline

1-800-273-8255 You Have the Power

Veteran’s Crisis Hotline . .
Press 1 when connected tO Help PrOtECt Your Famlly and FrlendS

Veteran’s Crisis
text to 838255 Be Informed

Ulster County Be Proactive
Suicide Prevention Trainings
Be Prepared

WEB SITES Download ULSTER COUNTY SPEAK

US Department

of Veteran’s Affairs #  Download on the ANDRO! N
NY Suicide Prevention = App Store P> Google
Resource Center

HELPGUIDE.ORG




$18,000,000 -
$16,000,000 -
$14,000,000 -
$12,000,000 -

State and Federal Cuts
to Mental Health

$8,000,000 -
$6,000,000 -
$4,000,000 -
$2,000,000 +

$0

2009 2010 2011 2012 2013

$8 Million less over 5 years

State & Federal
Funding

Net County
Share
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Homeless Veterans...p |
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A local solution



July 7, 2013 0001
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PAY 1o the United Way of Ulster County/Veterans Shelter§11 ,000.99

order of

W_ZML—' Dollars

tor Helping the Veterans
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New On-The-Job Training Pilot

Assist chronically unemployed
individuals to get jobs

Reimburse businesses up to 90% of
salary during training

Put people back to work
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o http://ulstercountyny.gov’

0 Ulster County | ulstercount...

Ulster County

ulstercountyny.gov

GOVERNMENT RESIDENTS BUSINESS
o f ’ "-,u .
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Ulster Countyisa true four-season destination with a rich historical heritage.
-~

-

"Mohonk in Fall from Eagle Cliff*, G. Steve Jordan

= ]

== Mike Hein News

= Ulster County Executive

Videos

County Executive Mike Hein Announces a Continued
Partnership with Resource Center for Accessible
Living (RCAL) and Ulster County’'s Office for the Aging

County Executive 2014 Bu
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e Ulster County | ulstercount... *

File Edit View Favorites Tools Help X @“"_;]Converl - @Seiecﬁ

Ulster County eD.SE

ulstercountyny.gov

GOVERNMENT RESIDENTS BUSINESS VISITORS HOW DO I?

Departments & Agencies Resources County Info

County Executive Ulster County Charter# Executive Press Releases

County Legislature Ulster County Budget Citizen's Access

Elected Officials Employment Opportunities Legislative Press Releases

Departments & Agencies A-Z Forms and Permits Legislative Calendar®
Municipal Resources Notices & Alerts

County Facts State and Federal Resources Holiday Calendar

County Demographics
Maps & Information
Ulster County’s City, Towns and

Villages 6 2014 Adopted Budget CLICK HERE t«
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Mike Hein News Videos

Ulster County Executive

County Executive Mike Hein Announces a Continued
Partnership with Resource Center for Accessible
Living (RCAL) and Ulster County's Office for the Aging

County Executive 2014 Bu
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e Ulster County | ulstercount... *

Favorites Tools Help

Ulster County 00O

ulstercountyny.gov

RESIDE

Living
Departments & Agencies A-Z
Citizen's Access

Department of Social Services Employment and Training#
Department of the Environment Internships & Volunteer

Historian

Maps & Information
Municipal Resources
Office for the Aging

Parks and Pool
Recreation Map

SUNY Ulstere

Veteran's Services Agency
Voting and Elections

=

Mike Hein

Ulster County Executive

NTS BUSINESS VISITORS HOW DO I?

Working Calenders
County Employment Events Calendar
Opportunities Legislative Calendar#

Health and Safety
Opportunities Emergency Services

J Sheriff's Office
Transportation Health and Mental Health
UCAT Public Transportation
Kingston Citibus# County FAQ
Trailways®
Transportation Council

= % ¢
Ulster County is a true four-season destination with a rich historical heritage.
ﬁ .

"Mohonk in Fall from Eagle Cliff*, G. Steve Jordan

News Videos

County Executive Mike Hein Announces a Continued Courity ERBeutive 2017 Bu
Partnership with Resource Center for Accessible
Living (RCAL) and Ulster County's Office for the Aging
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File Edit View Favorites Tools Help X %Convert ot @Seiecﬁ

Ulster County 00O

ulstercountyny.gov

GOVERNMENT RESIDENTS BUSINESS VISITORS HOW DO I?

Contact the County Executive Find maps Find things to do and places to go&
Contact my local Legislator Find local land records Get a drivers license or permit or
Learn about education opportunities® Find permits and information motor vehicle forms

Do business with Ulster County Find court information Get information on parks and pools

Find the County’s Charter, Find a job or job training Register to vote, get an absentee
Administrative Code and Laws® Find out about civil service exams and P3LOt of find election results

Find Bus schedules or routes County jobs Submit a FOIL Request?
Find help for my business Find out about benefits available from
Get a pistol permit Social Services

Ulster County is a true four-season destination with a rich historical heritage.
ﬁ .

"Mohonk in Fall from Eagle Cliff*, G. Steve Jordan

News Videos

County Executive Mike Hein Announces a Continued Courity ERBeutive 2017 Bu
Partnership with Resource Center for Accessible
Living (RCAL) and Ulster County's Office for the Aging




How your money is spent
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Safety Net
An Unfunded State Mandate

\1685) ( ._., -—-—
F

* Creative solution to controversial problem

* Fiscally responsible three-year takeover

e $12 Million in relief to Towns and City




Over...
and over...
“and over

again.
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Workmg together forthe people
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Jobs remalned in communlty
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» Residents not displaced" "a“"
 Family participation
e Continued access to high quality care
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| Legisiative Support - |

v Anti-Tobacco Legislation

v’/ Campaign Finance Reform
v'-Open Spaces

v' Rail Trail Agreement




- |slat|ve Pollcy Demsmn\
s}ou rce Recovery Agency (R




. *\
ublic Safety Interoperablllt




Y 00 AT A
ﬁ b5 WICKEEY) 2 | |

i T

egislative Policy DeC'S'OH\

Broadband




i .‘.\‘_ ¥ 5 ‘v.-L 5 : |
— 5 |

' .' -; ::I .'h | 'l ‘- . :I. :" H » - li
egislative Policy Deme.lon

|

Law Enforcement

q \

\




\/ Antl-Tobacco Leglslatlon
El Campalgn Rinance Reform |
v Open Spaces

v" Rail Trail Agreement

v" Resource Recovery Agency
v Public Safety Interoperability
v Broadband

v Law. Enforcement
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The State of Ulster County IS Strong
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