ULSTER COUNTY DEPARTMENT OF THE ENVIRONMENT

Background
The UC Department of the Environment was established in February 2008.  Acknowledged as the first county agency of its kind in New York State, the Department is responsible for coordinating and streamlining environmental activities within Ulster County Government.  Responsibilities include supervising select environmental compliance responsibilities, providing a forum for other county agencies to share information on environmental projects, providing technical assistance to county agencies, and helping county agencies characterize and address existing environmental needs as well as identifying other unmet environmental needs within county government.      

The Department will also coordinate the environmental efforts of Ulster County to ensure compliance with federal and state environmental mandates.  Its structure is based on a “pooled resources” framework, taking advantage of the environmental strengths of existing County Departments, coordinating those efforts, and recommending additional capacity as required.  With this approach as its centerpiece, the Department seeks to increase overall environmental stewardship while reducing costs and offering greater accountability.   
Mission Statement

The UC Dept. of the Environment exists to coordinate emerging and established programs and policies, primarily throughout designated agencies of county government, that seek to protect, defend, and increase environmental quality within Ulster County.  We will continually strive to advance county-wide environmental stewardship by coordinating the efficient delivery of a broad range of environmental services tasked to county government.  

Moreover, we seek to effectively communicate to the broadest possible county audience that our prior environmental issues and concerns have essentially become our collective 21st century health, development, economic, employment, planning, and ecological issues and concerns. This shift in understanding presents a unique opportunity to inspire and engage various independent stakeholders as a newly defined “environmental community-at-large”.  This new affiliation seeks common cause through establishing an interdependent commitment to an increasingly sustainable relationship with the natural world.
Primary Responsibilities
· Coordinate environmental policy and resource planning for all inter-related County Departments and the UC Environmental Management Council.

·  Review on-going County projects and/or activities with environmental implications and assure that the requirements and guidelines of the project are followed in context with established policies and procedures.

· Coordinate the efforts of County departments and municipalities to utilize Geographic Information System equipment and software, as well as global positioning equipment, to compile, collect, organize and analyze geographic information relative to the focus and planning objectives of Ulster County and the UC Environmental Management Council.    

· Provide administrative and technical assistance to the UC Environmental Management Council.    

· Act as an administrative liaison with personnel of other County Departments, as well as with Federal, State, regional and private environmental planning agencies, consultants and other interested parties involved with environmental issues.  
 Initial Goals & Objectives

· Develop a detailed Annual County Environmental Plan that, in conjunction with all inter-related County Departments, will include distinct and achievable environmental benchmarks.

· Develop and implement a comprehensive Energy Policy for UC Government operations that will systematically reduce the contribution to GHG emissions and the overall energy demand of                        

UC Government by significantly increasing energy conservation and efficiency.

· In collaboration with UC Stormwater Management Program, identify and assign specific areas of responsibility and coordination to the UC Department of the Environment.   
· Establish a county-wide Natural Resources Inventory that is recognized as an essential component and assessment tool of the UC Open Space Plan.

· Provide technical assistance to various watershed protection organizations within the county regarding their project development, resource allocation and fundraising needs.
Specific Project Areas
· Stormwater Management
· Evaluate existing Stormwater Management Program within UC DPW.

· Assess new NYDEC “MS4” permit requirements for the next 5 year period.

· Establish UC Dept. of the Environment as point of public contact.

·  Identify partners and funding for public education and project implementation.
· Energy and Sustainability
· UC Energy Policy: 

Development; Adoption; Implementation.
· UC Recycling Plan: 

Increase participation and recovery rates for all                                                  
county government operations.

· “Green” Procurement: 
Identify, develop and expand “green” power and 
procurement initiatives.

· Climate Protection: 

Calculate GHG emissions for a “base year” and for a 
“forecast year” for all UC Gov’t operations;  adopt an emissions reduction target for the “forecast year”; develop a “local action plan”; implement policies and measures; monitor and verify results.
· Natural Resources Inventory

· Data Inventory:

Coordination at County, State and Municipal level;
Coordinate with other regional data efforts.

· Reconvene GIS coordinating committee.
· Digitize existing biodiversity data.

· Open Space Plan

· Planning and Organizational Structure is sound and in place.

· Committee tasked with “prioritization” to convene Summer ’08.

· NRI is necessary for implementation.

· “Resource Strategies” data needs to be updated and expanded.

· Funding is required.

· Watershed Planning

·   Upper Esopus Stream Management Plan.

·   UC Hazard Mitigation Plan.

·   Rondout and Lower Esopus flood studies.

·   Catskill Watershed Corporation - Stream Corridor Protection Grants.

·   Floodplain buyout funds.

·   Utilize established planning process and local expertise.
·   Active involvement in implementation funding activities.
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