APPENDIX 1.3 - MEETING MATERIALS

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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1-PROJECT INITIATION MEETING — AUGUST 16, 2013

Sign-in sheet

Agenda

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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Ulster County Multi-Jurisdictional
Hazard Mitigation Plan Update
Project Initiation Meeting
- CONFERENCE CALL -
August 16, 2013
9:30 a.m.

AGENDA
Refine Scope of Work and Schedule

* Assessment of overall readiness of the CPG to begin the update process

* Plan Maintenance and Integration - CPG Activities/Progress since FEMA’s approval
* Schedule and Scope of Work - Proposed Approach

* Meetings

* @IS - Point of Contact

* Qutreach to the Public and Other Stakeholders

* Insurance Certificates

* New Local Mitigation Planning Guide (October 2011) and Handbook (March 2013)

0 Quide:
= http://www.fema.gov/library/viewRecord.do?fromSearch=fromsearch&id=4859

0 Handbook **
= http://www.fema.gov/library/viewRecord.do?id=7209

Meeting Agenda (August 16, 2013) Page 1 of 1
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2 — CPG Meeting — October 3, 2013

Sign-in sheet
Agenda

PowerPoint presentation

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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Ulster County Multi-Jurisdictional
Hazard Mitigation Plan Update
Kickoff Meeting
October 3, 2013
9:30 a.m.
Legislative Chambers of the Ulster County Building
244 Fair Street, Kingston

AGENDA

Welcome and Opening Remarks................cooooiiiiiiiiiiiiiin, Art Snyder, UCECEM
* Mitigation, Mitigation Planning, and Plan Updates................................ Anna Foley, URS

e Overview of the Current Plan and Benefits of Continued Participation....Richard Franks, URS

* The Plan Update and Participation Requirements............................. Richard Franks, URS
o Project TIMeline. .......ooviniii i Anna Foley, URS
e Closing Remarks..........oviuiiiiiiiii e Art Snyder, UCECEM
LI 0 ) 1T 5 03 1 USSR All

e Adjourn

Meeting Agenda (October 3, 2013) Page 1 of 1
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Ulster County Multi-Jurisdictional ﬁ
Hazard Mitigation Plan Update %".rj -

= Today’s Agenda

Kickoff Meefting
October 3, 2013
9:30am
Legislative Chambers of the Ulster County Building
244 Fair Street, Kingston

Ricicome and Opening Remarks.

Mitigation, Mitigation Planning, and Plan Updates.

Overview of the Current Plan and Benefits of Continued Participation
The Plan Update and Participation Requirements

Project Timeline.

Closing Remarks.

Questions.

Adjourn

= Hazard Mitigation:

ord mitigation:

* Sustained actions taken to reduce long-term risk to life
and property

* Natural disasters can’t be prevented, but their impacts
can be reduced through hazard mitigation.

“Nature, as we know her, is no saint.”

- Ralph Waldo Emerson

s Hazard Mitigation:

* When natural hazard events take place in
undeveloped areas, no disaster occurs.

* The magnitude of a disaster depends on the
intensity of the event, the number of people
and structures exposed, and the effectiveness
of pre-disaster mitigation actions in
protecting people and property.

Appendix 1.3 - Page 11



= Hazard Mitigation: 5 . Hozard Mitigation:

a
a

- czord mitigation plans:
* |dentify the hazards

Examples:

* Elevation of Structures
* Property Acquisitions

* Elevation of Utilities

+ Storm Shutters

e Minor Flood Reduction - =
» Safe Rooms

 Soil Stabilization

* Codes and Standards

* Describe the risks

* Set forth mitigation strategies to reduce key risks

» Implementing these mitigation strategies will make
our communities more sustainable and disaster-
resistant

% = Importance of Mitigation Planning = .= Importance of Mitigation Planning

Goal:
» Natural hazards are a part of our past, and they

will be a part of our future. * More sustainable and disaster resistant communities

staggering and often have long-term
consequences.

» Federal dollars are not always available to aid in
the recovery process for every occurrence.

@ * Damages and impacts from an event can be
7
o

=)

= Importance of Mitigation Planning

» Natural hazard events can’t be prevented
* Mitigation planning allows us to understand our
vulnerabilities, and develop targeted mitigation strategies

to reduce these vulnerabilities.

* Implementing mitigation projects will, over time, ensure

that our hazards don’t become disasters.

Appendix 1.3 - Page 12



ng disaster resistance through mitigation...
...is easy?
...can be accomplished quickly?
...requires limited resources?

i'=1, we must commit to mitigate, if for no other reason than this:

Over the long term, it will cost more if we don't.

= Our Plan, and its First Update — In Context

= Importance of Mitigation Planning

ling disaster resistance through mitigation can be costly
because it requires an ongoing commitment of limited local
resources:

* staff members
« their time
* local funding

= Our Plan, and its First Update — In Context

; rent Multi-Jurisdictional Natural Hazard Mitigation Plan:
* Was a requirement to comply with DMA2000

* Was multi-jurisdictional, with 12 of 24 jurisdictions
participating

* Was approved by FEMA and adopted by participating
jurisdictions in 2009

» These 12 jurisdictions and the County have been
eligible to apply for FEMA mitigation project grants

= Our Plan, and its First Update — In Context

azard mitigation plans must be:
» Implemented on an ongoing basis (projects)

* Updated every five years

= updated Multi-Jurisdictional Natural Hazard Mitigation Plan:
* Is required to maintain compliance with DMA2000

» Previously participating jurisdictions will be invited to
continue their participation

» Previously not participating jurisdictions will be invited
to join in the process

» 5-year cycle

Appendix 1.3 - Page 13



= Our Plan, and its First Update — In Context

st plan update process is ongoing:
* FEMA approval is expected in 2015

« Initial plan, and the update, have been funded by FEMA
mitigation planning grants

= - Importance of Plan Updates
+  Continued compliance with DMA2000
*  Maintain eligibility to apply for mitigation project grants

+ Evaluation of hazards, risks, and appropriate strategies for
reducing risks — remains current

= Importance of Plan Updates

= Our Plan, and its First Update — In Context

Public

Every community is an equal participant with the County —
this is your plan

% = Importance of Plan Updates

Regular updates ensure:

* That the plan remains applicable to present-day
understanding of vulnerabilities based on most recent
studies, reports, event histories, etc.; and

* That the plan continues to present the best path forward
for reducing future damages when hazard events,
inevitably, occur.

=/Overview of the Current Plan

5-year Updates to Reflect CURRENT Conditions:

Assess current development patterns and development
pressures

Evaluate new hazard or risk information

Describe progress in local plan maintenance and plan
integration efforts

+ Assess previous goals and actions

» Summarize progress in implementing actions

+ Adjust actions to address current realities

* Explain any changes in priorities

* Address changes in Federal/State requirements

Initial planning process was conducted between
2007 and 2008

£,

e
(:'-_;‘/) Plan was approved by FEMA early in 2009
v

Natural = Addressed natural hazards

The County and 12 of its 24 municipalities met
(= participati qui to be included in the
* plan

(e g /‘:)\"l The County and 12 participants ultimately
'\:\\/ / adopted the Final 2009 Plan

Appendix 1.3 - Page 14



-

= = Overview of the Current Plan

9 avalanche, hailstorm, coastal erosion,
2 omitted storm surge, wave action, expansive
# soils, land subsidence, tsunami, volcano

Addressed il 14 )
4 oo extreme temperatures, extreme wind,
Naturol Hazords e - Ig?n:i?i?:gr:s hurricane and tropical storm, lightning,
- hox%nds to be nor’easter, tornado, winter storm, dam
included in the failure, drought, flood, ice jams,

i earthquake, landslide, wildfire

OR |oe [T T ucEcEm ]
<
Team
Representative Representative
=| &Alternate & Alternate
cP + + + o
from from /
JATH# JATH#2 Slo. for each
n U U jurisdiction
Planning
Committee
JAT# JATH2 JAT#3
Outreach to Outreach to Outreach to
the public and the public and the public and
other other other
within within within
boundaries boundaries boundaries

Key:
UCECEM  Ulster County Emergency Communications / Emergency Management
PG Core Planning Group

AT Jurisdictional Assessment Team

-

= Benefits of Continued Participation

Collaboration and Partnerships

* Multi-jurisdictional planning committees can provide a
forum for engaging in partnerships that could provide
technical, financial, and/or staff resources to help
reduce the effects, and hence the costs, of hazards.

* Multi-jurisdictional planning creates economies of scale.

-

= - Overview of the Current Plan

Covering
Coun Municipalities
ty P what hazards
Al hemards
q foudwed upan
10 actions 62 actions am“nl |u;:"au al
Ranging from muridpeliing
between 3 and 12
for each
jurisdiction
Overwhelming
— focus on flooding
and wildfire

= Benefits of Continued Participation

Continued Compliance with DMA 2000
+ All jurisdictions who participate in the process will:

* Maintain compliance with DMA 2000 once FEMA
approves the final updated plan and the
jurisdiction’s local governing body formally adopts it.

* Maintain eligibility to apply for hazard mitigation
project grants.

-

= = Benefits of Continued Participation

Implemented hazard mitigation measures will reduce:

the risk of damage to lives and property

+ the impacts of a hazard event on the economic and
social fabric of a community

+ response time and costs

Appendix 1.3 - Page 15




= Benefits of Continued Participation

= Benefits of Continued Participation

According to a study by the Multi-Hazard Mitigation
Council (part of the National Institute of Building Sciences):

Every $1 paid toward mitigation saves an average of $4 in
future disaster-related costs

a

ECT

= = Benefits of Continued Participation

Programs and Federal Share

* HMGP  75%

« PDM 75%
* FMA 75%
* RFC 100%
» SRL 90%

on Works!

Unce the plan is approved, jurisdictions that participate fully will
be eligible to apply tor grant funding for projects like these:

*  Acquire/elevate/ «  Utility system « Wildfire mitigation
floodproof/ relocate protective measures (defensible space,
structures ignition-resistant

*  Minor localized flood construction, fuel

* Road reduction projects reduction)

raising/relocation (inc. retention/

detention basins)
* Culvert upgrades
+ Soil stabilization
* Bridge retrofits (geotextiles, rip rap,
etc.)
« Wind retrofits

Plan Update:

The plan must be updated and re-approved every five years.
The plan must be expanded upon to address:

* New guidance since the plan was first approved

+ Unique requirements for plan updates

* New state requirements

Appendix 1.3 - Page 16



a

a

= Plan Update:

Planning process just as with the original plan.

¢ Outreach to the public and other stakeholders

¢ Update hazard and vulnerability data to reflect recent
events, new data/studies/reports, efc.

Update NFIP data (i.e., RLP, SRL, DFIRMs)

¢ Updates to reflect changes in development in
hazard prone areas

~ Plan Update:

= http://www.dhses.ny.gov/oem/mitigation/documents/hazard-mit-plan-standards2012.pdf

* 8 new requirements as conditions of grant award

= Plan Update:

Each municipality must directly participate in the update in order

to receive approval from FEMA and eligibility to apply for
hazard mitigation project grants.

= Plan Update:

a =

* Update/expand mitigation strategies to ensure a
comprehensive range of mitigation actions covering
identified risks in each jurisdiction

* Describe status of each action in previous plan
¢ Completed?
« Still relevant?
¢ Will it be included in the updated action plan2
¢ Have any priorities changed? If so, how/why?

7 According to this reeet,
GLOBML | » chmate change may caus
FORECASTING || !

serioa fleading
Well, we'll Tha L
— .

Plan Update:

» Direct participation
*  From each jurisdiction

*  Throughout the update process timeline

Appendix 1.3 - Page 17



= Plan Update:

Participating jurisdictions must:
* Aftend meetings
» Conduct outreach
* Provide feedback (*worksheets*)
* Update their municipal mitigation action plans
* Review and comment on the Updated Plan Draft

* Implement the plan and monitor progress

= Participation Requirements:

Use Outreach Log on
last page of the
memo to keep track
of activities

AR

AT aT L T KR AT

T T ————
o s g i 37820 8

= Participation Requirements:

Cutreach
* To the general public and other stakeholders

* Throughout the update process and during the plan
maintenance stages

+ Concerted efforts using various avenues

Note: Meetings with your own municipal staff members are JAT activities - not ‘outreach”

= Participation Requirements:

Who Are Other Stakeholders?

Must include: Other interests, include:
+ Neighboring communities + Non-profit organizations (i.e,, & Transportation entities
# Local and regional agencies Red Cross, Salvation Army) & Emergency service
involved in hazard mitigation + Environmental groups providers
activities + Historic preservation groups & Academic institutions
+ Agencies that have authority to 4 Church organizations  Utility providers
reguIaFe development + Parks organizations + Hospitals
# Other interests + State, federal, and local  Tribal groups
government offices # Large businesses
# Business and development + Regional planning
organizations organizations

Appendix 1.3 - Page 18




= Plan Update:

L. Counties and communities should invite [at 2 minimum] the falkowing stakehclders when
initiating the planning process and identifyng strategies and specific projects:
i

edinatars and Floodplaim Brofessionals

1 Districts

& 8 & B @ B B BB B BB

W Participation Requirements:
Web Site
e L d ]

= Participation Requirements:

larceted outreach to key stakeholders can be as simple as a
whone call, letter or email sent to a list of key stakeholders that:

* Alerts them to the plan update

* Provides them with a link to the County web site for more
information on the process

+ Identifies a point of contact if they have detailed questions
or would like to become involved

+ Offers to send them copies of meeting minutes and a
notification when the Draft is released, on request.

= Participation Requirements:

Fact Sheet

= Participation Requirements:

+ Make the Fact Sheet available if, for example, your
municipality has a booth at a local fair/festival.

* Publish information about the municipality’s participation in
the plan update in a local newspaper/newsletter, if possible.

* Ensure that the public and other stakeholders are invited fo
review and provide comments on the Draft Plan Update,
when it becomes available.

» Consider using radio announcements, press advisories/
releases, and local television.

- Project Timeline

( + Kickoff Meeting — October 2013

* Gap Analysis & Risk Assessment Update — Feb 2014
* Quantify Completed Projects — May 2014

* Update Goals & Strategies — June 2014

* Update Capabilities & LUDT — June 2014

L

* Update Plan Implementation & Monitoring — July 2014

THROUGHOUT

* 5 Future Meetings (now through Draff)
* Draft Plan - August 2014

LOCAL FEEDBACK - ONGOING

* Final Plan - Pending FEMA approval

Appendix 1.3 - Page 19



= Project Timeline:

Be ready to complete and return Continued outreach

worksheets that will start to arrive via
email in the coming weeks from Art

Continued worksheet completion
Begin your outreach efforts
the plan update at y led council/board

Start thinking about improvements to
your mitigation strategies now

-

Questions? Closing Remarks

e worid we hawe croadad ey s @ resull of our thinking thus far has probiems which cannt be
sgived by Shriong e wary we thoughl shes we oealed en

Al Einiiia

-

- Contact Information

Arthur Snyder
Steve Peterson

Anna Foley
“ anna.foley@urs.com, 973-883-8562
Richard Franks

richard.a.franks@urs.com, 973-883-8559

Appendix 1.3 - Page 20



3 — CPG Meeting — November 21, 2014

Sign-in sheet
Agenda

PowerPoint presentation

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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Ulster County Multi-Jurisdictional
Hazard Mitigation Plan Update
CPG Progress Meeting
November 21, 2014
9:00 a.m. —9:15 a.m.
Legislative Chambers of the Ulster County Building
244 Fair Street, Kingston

AGENDA
* Welcome and Opening Remarks...............ccoooiiiiiiiiiinnn... Steve Peterson, UCECEM
* The Plan, the Plan Update, and Benefits of Participating............................Anna Foley, URS
* Importance of Active Participation............... Steve Peterson, UCECEM; Anna Foley, URS
* The Year In Review
0 County Plan Update Activities, 2013-2014................. Steve Peterson, UCECEM
0 Contractor Activities, 2013-2014.........coiiiiiiiiiieene, Anna Foley, URS
0 Municipal Activities, 2013-2014 ... ..o, All

* We’d like to hear what you 've been doing at the municipal level - 15 minutes
will be dedicated for attendees to provide a brief overview of types of activities
they have undertaken in the last year related to the plan update (overview of JAT
meetings, outreach activities, stakeholder/public interest, etc.?) — URS will be
taking notes with the intent of paraphrasing your feedback in the report.

Where Are We Headed - The Project Timeline... Steve Peterson, UCECEM; Anna Foley, URS

LI 0 1 1] 3 (o) 1 PR All
* Adjourn
Meeting Agenda (November 21, 2014) Page I of 1
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Ulster County Multi-Jurisdictional
Hazard Mitigation Plan Update <

CPG Progress Meefing
November21, 2014
9:00am
Legislative Chambers of the Ulster County Building
244 Fair Street, Kingston

e The Plan, The Plan Update, and
= Benefits of Participating

The Current Plan

Multi-jurisdictional (County 4+ 12 previously participating
municipalities)

Approved by FEMA and adopted by jurisdictions in 2009

Participants in compliance with DMA2000 and, in turn,
eligible to apply for FEMA mitigation project grants

Plan identifies hazards, describes risks, and sets forth
mitigation strategies to reduce key risks

Implementing the plan’s projects > disaster resiliency

& The Plan, The Plan Update, and

= Benefits of Participating

= Welcome and Opening Remarks
= Today’s Agenda

A
a

#leloome and Opening Remarks.........oooueeees

The Plan, Plan Updates, and Benefits of Participating,
Importance of Active Participation.

The Year in Review ....

Where We Are Headed: The Project Timeline....
Questions......

Adjourn

e The Plan, The Plan Update, and

= Benefits of Participating

The Flan Update
* s required to maintain compliance with DMA2000

» Previously participating jurisdictions will be invited to
continue their participation

» Previously not participating jurisdictions will be invited
to join in the process

» 5-year cycle

* This is our first plan update

¢ The Plan, The Plan Update, and
= Benefits of Participating

5-year Updates to Reflect CURRENT Conditions:

* Assess current development patterns and development
pressures

* Evaluate new hazard or risk information

* Describe progress in local plan maintenance and plan
integration efforts

* Assess previous goals and actions

» Summarize progress in implementing actions

» Adjust actions to address current realities

* Explain any changes in priorities

* Address changes in Federal/State requirements

Benefits of Participatin

* Maintain compliance with DMA 2000

* Maintain eligibility to apply for hazard mitigation
project grants

* Economies of scale in a multi-jurisdictional process

* Implementing the plan’s projects protects people and
property, reduces the impacts of a hazard event,
reduces response and recovery times and costs >
saves money
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& The Plan, The Plan Update, and

= - Benefits of Participating

Unce the plan is approved, jurisdictions that participate fully will
e eligible to apply tor grant funding for projects like these:

Acquire/elevate/ «  Utility system « Wildfire mitigation
floodproof/relocate protective measures (defensible space,
structures ignition-resistant

*  Minor localized flood construction, fuel
Road reduction projects reduction)

(inc. retention/
detention basins)

raising/relocation

» Culvert upgrades

*  Soil stabilization
(geotextiles, rip rap,
efc.)

+ Bridge retrofits

Wind retrofits

= Importance of Active Participation

+ LIRS role as the plan author is to guide us through the
process and write about activities that we each undertake;
feedback that we each provide.

» FEMA will score our participation based on what they read.

* If we do not provide comprehensive, robust, and timely
responses to the questions on each worksheet, URS will lack
quality information fo roll into the text to document your
community’s participation. This will have a direct effect on
FEMA's review and can jeopardize your community’s FEMA
approval status.

: Where Are We Headed — The Project Timeline

Ipdate was initiated August 2013 — URS contract
* CPG Kickoff Meeting — October 2013

» UCECEM is submitting a request for extension to NYSOEM

Timeline will be refined once NYSOEM assigns a new date
required for plan submittal; other dates TBD accordingly

* URS can provide a Draft Plan by 3.5 months from last
worksheet’s “pencils down” date (due date 2 refine with
URS assistance = pencils down)

+ Next CPG Progress Meeting likely in first quarter of 2015
e —

& The Plan, The Plan Update, and

=| Benefits of Participating

Programs and Federal Share

* HMGP  75%

+ PDM 75%
* FMA 75%
» RFC 100%
* SRL 90%

 The Year In Review

sreup Discussions:
» County Plan Update Activities, 2013-2014
+ URS Plan Update Activities, 2013-2014
 Municipal Plan Update Activities, 2013-2014
» Outreach to public? Stakeholders?

* JAT meetings2
* Worksheets?

= Closing Thoughts and Questions

» Natural hazard events can’t be prevented
* Mitigation planning allows us to understand our
vulnerabilities, and develop targeted mitigation strategies

to reduce these vulnerabilities.

* Implementing mitigation projects will, over time, ensure

that our hazards don’t become disasters.
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i
% = Adjourn

« Steve Peterson, Director, UCECEM
e Phone: 845-331-7000

* Email: spet@co.ulster.ny.us
* Anna Foley, Project Manager, URS
* Phone: 973-883-8500

* Email: anna.foley@urs.com

http://ulstercountyny.gov/emergency-services/hazard-mitigation
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4 — CPG Working Session — November 21, 2014

Sign-in sheet
Agenda

PowerPoint presentation

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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Ulster County Multi-Jurisdictional
Hazard Mitigation Plan Update
CPG Working Session
November 21, 2014
10:00 a.m.
Legislative Chambers of the Ulster County Building
244 Fair Street, Kingston

AGENDA
10:00 Welcome and Opening Remarks............................oovvvvvveeeen . . UCECEM
10:05 Overview of Worksheets (with Q&A throughout) ...................ccccoeee e e . . URS
11:00 Break
11:10 One-on-One Assistance with Communities .............c..ceeeveevevvvevvcvvcevnnene... URS
1:00 Adjourn
Working Session Agenda (November 21, 2014) Page 1 of 1
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Ulster County Multi-Jurisdictional ﬁ*’ ]
Hazard Mitigation Plan Update '«.r.?j =

= Welcome and Opening Remarks
= Today’s Agenda

CPG Working Session
November21, 2014
10:00am
Legislative Chambers of the Ulster County Building
244 Fair Street, Kingston

Welcome and Opening Remarks

Overview of Worksheets (with Q&A throughout)

Break (11:00 to 11:10)

One-on-One Assistance for Communities

Adjourn (1:00)

&

- Outreach Log

T

S e e TR e ol
* Purpose:
Document the opportunities that your community has
provided for the public and other stakeholders to be
involved in the planning process. One Outreach Log will

be collected from each community.

* Who Should Complete:
All members of your JAT should confribute

Suggestion: Each JAT member can maintain a list of their
own personal activities; then, at the end of the project, the
JAT can delegate one of its members to combine into a
single Word file for including in the plan.

.l Worksheet 1 — TR - : '

= Jurisdictional Assessment Teams (JATs)

= Purpose:
Document development of your local planning team e

* Who Should Complete:
CPG member o -

Ticodplan Mmags
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e
& Worksheet 2 —
= Continued Compliance with the NFIP i
Baiphuin by
* Purpose: n:‘:“ - :."...;‘
Document how your community intends to maintain its [ v % | qmm e | i
compliance with the requirements of FEMA's National = |
Flood Insurance Program | = |
* Who Should Complete: [ e T PR [em——
Floodplain Manager Rl W Sl el el ey o
ik | e | cfF et s via
s | | PR | | e | SENEAD | S | i
warps [Hysreres P Lot | =
Iitm % | [tmgls 0% 1%]  [t=s Dl L LN TS
R T R e Ty

iy
I | = Worksheet 3 -
= Land Uses and Development Trends Update
Tenper Tenpar T | W | oo
pein Sy et v = Ll — v | b—i
= || SEm = = == B
S ey | B i | | e || * Purpose: :
e el = T e P Document changes in land uses and development trends
—_— b = 0 since the last version of the plan was approved
|_,-| 1 _l- “I 1 m*':-"l.w I-; I ul). 1 I 1 1 |r-|
| g T ey et ,.;,“:'::.............u.| * Who Should Complete:
117a L1 LTTED L= [t JAT member(s) involved in land use, community planning,
[y ammra e raT— |

and/or code enforcement

‘m”qnﬂ-—-mmucﬂlmhm

L
et |m___m_m__mm

1% [ % T1%n 1%

p— i

= Worksheet 4 -

= Capability Assessment Update

+ Purpose:
Document changes in local capabilities since the last
version of the plan was approved, and assess how gaps
in capabilities could be bridged to further mitigation
objectives

* Who Should Complete:
All members of your JAT should gather to contribute
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& Worksheet 5 —

= Status of Past Projects

* Purpose:
Document changes in the status of projects identified in
the last version of the plan, and any changes in local
priorities

* Who Should Complete:
All members of your JAT should gather to contribute

Note: Only applicable for 2009 Participating Jurisdictions

= Worksheet 6 —

= Plan Integration

* Purpose:
Document (a) plan integration activities that were
undertaken during the first plan maintenance cycle from
2009 to present, and (b) those that will be undertaken
during the next 5-year plan maintenance cycle

* Who Should Complete:
All members of JATs should gather to contribute

Note: Part “(a)”, above, is relevant only for 2009
Participating Jurisdictions. All communities will do part (b)

stiflilie

iR

bttt
el
i

J

F
i
!.
8

e ﬂuhﬂm“mﬁumml

WWTREHLET & - STATUS OF RaST FROMCTS

@ —————
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DEMORSTRATION OF PAST PROGRESES OVES THE LAST PLANMING CPCLE TARGE TIE FLAN i TEGRATION AC TRATIRS B{% THE REXT FUARHNG CYELE
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= Worksheet 7 - — i —a
= Action worksheets \

i 0w A

* Purpose:
To define your community’s mitigation strategy.
* One action worksheet for each project. Each sheet will

state the problem, define the project, and provide other -

information like costs, benefits, who is in charge for E

implementing the project, etc. K C
* The group of completed action worksheets = your (4

community’s mitigation strategy. r
* You will do one action worksheet for: See hard copy ©

- Each project carrying forward from 2009 (WS#5)
- Each new project that is being added

* Who Should Complete:
All members of your JAT should gather to contribute :
e ————————————

Break — 10 minutes

Followed by

one-on-one assistance for communities
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5 — One-on-One Working Sessions with Local JATs — July 21, 2015

Agenda
Sign-in sheet

PowerPoint handout

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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Ulster County Multi-Jurisdictional < =
Hazard Mitigation Plan Update ; % - Agenda

CPG One-On-One Working Sessions Welcome
July 21, 2015

10:00a
UCECEM, Golden Hill Lane, Kingston, NY Mitigation Strategy Overview and Goals for Today’s Session

Mitigation Strategy: Linking Problems With Solutions
Documenting Your Projects Using Worksheet #7
Reminder About Outreach

Questions and Closing Remarks

Adjourn

Z Today’s Working Session i Today's Working Session

A
s
"]

Goal:
We are here to:
* For each community to understand

* how to develop a robust mitigation strategy

* that addresses its highest hazards and key risks

* Have interactive discussions

* Help you
= understand lafest regulatory requirements

= develop an updated mitigation strategy Only then will we be able to achieve safer, more disaster-
= answer questions regarding worksheets resistant and resilient communities

= What is a mitigation strategy? = Who prepares the mitigation strategy?

The mitigation strategy is: Your mitigation strategy is developed by:
* Your community’s hazard mitigation actions/projects * Your community’s Jurisdictional Assessment Team (JAT)
* The heart of the mitigation plan  With input from the public and key stakeholders

A roadmap for reducing the risk to your community from
natural hazards
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Z Why update the mitigation strategy?

Updates are done to:

» Keep the plan current

* Deleting completed projects

* Adding new projects

* Improving upon the overall approach to risk reduction
= based on new information on potential risks
= to bridge gaps in the prior approach

= . Where can | find my community’s prior
% - mitigation strategy?

Your prior strategy is documented in the 2009 Plan in
Appendix E.

* The 2009 Plan is online at this address:

http://ulstercountyny.gov/emergency-services/hazard-mitigation

= . Mitigation Strategy:
= A 2015 Example = Worksheet 7

s

 ...Wait...we had gaps in the prior approach?

Yes. Some of the solutions ultimately selected by many
communities didn’t align well with the problems that were
discussed throughout the plan.

Community subject to flooding, high winds with actions focused
on driving in winter weather conditions

Communities with high wildfire risk and no corresponding
actions

< " Mitigation Strategy:
= A 2009Example

ok Mitigation Strategy:
= Linking Problems With Solutions

Your new mitigation strategies should do a much better job of
making better connections between Problems and Solutions.

In other words: more appropriate, better-developed, and robust
mitigation actions. ...that focus on your highest hazards and key
risks and are more likely to be funded.
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. Mitigation Strategy: Mitigation Strategy:
= Linking Problems With Solutions = .= Linking Problems With Solutions

What is Mitigation? SRR
§ : -
Wiitigation ks sny sustainad action taken to Which Actions are Mitigation?

ridiice bang-tarm rmak to lile and praperty Troem & hacard svenl

2
7]

» Examine the actions in your latest plan
* Determine which actions are mitigation
Not preparedness aor respanse
- Wat moltenance activities
- Nat stand-alone studies
- Submitted plan shouwld fist mitigotion octions

Wigatien togethar
SRE bt It et | .-, 5 sy " aEA
i
Witigssian
= B FEMA bipm 1) 3 Ll
‘ 2 FIRA Bagos 1 i Bank pn

* Slide from FEMA's April 2013 Workshop

* Slide from FEMA's April 2013 Workshop

> = Mitigation Strategy: = 7. Mitigation Strategy:
= Linking Problems With Solutions = = Linking Problems With Solutions

Solutions: Develop Projects to Solve the Problems

+ Excellent resource: + The strategy you develop (the actions you select) must include

range of different categories of actions and projects to reduce
the impacts of hazards in your community

FEMA's Mitigation Ideas

* Planning and Regulatory Solutions
* Structure and Infrastructure Projects
* Natural Systems Protection

+ Education and Awareness Programs

Emphasis is required on new and existing buildings and
infrastructure

www.fema.gov/medio-library-data/20130726-1904-25045-2423/fema_mitigation_ideas_final_01252013.pdf

Lk Mitigation Strategy: - Mitigation Strategy:

= Components

= Components

Overview - Mitigation Strategy —Basic Components 1. Projects ‘carrying forward’ from 2009
1. Projects ‘carrying forward” from 2009 All projects from 2009were reproduced on Worksheet 5. Any
. . project where you checked the box as “Still relevant — Carry

2. New projects being added Forward to Updated Mitigation Strategy” will need to have a

- - - Worksheet 7 prepared.
3. Existing and anticipated grant applications

'WORKSHEET 5 - STATUS OF PAST PROJECTS
. ) L. . . s s o o e Dol
4. Projects in NY Rising plans (if applicable)

o, ity s ol

5. Key plan integration activities from your Worksheet és e et e | 5 ==

YOU WILL DO ONE “WORKSHEET 7: ACTION
WORKSHEET” FOR EACH ACTION IN YOUR STRATEGY =
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o Mitigation Strategy:
= Components

™ Mitigation Strategy:

= Components

2. New projects being added 3. Existing and anticipated grant applications
Anything new that you'll b_e adding as part of the update to Agency approval hinges on the project being in the plan.
round out your strategy will need a Worksheet 7 prepared. So be sure to include Worksheet 7s for:

* Projects with LOls and/or HMGP applications already in the
FEMA pipeline.

* Projects where you'd like to request FEMA mitigation project
funding at some point in the future.

P Mitigation Strategy:
= Components

Mitigation Strategy:

= Components

5. Key plan integration activities from your Worksheet 6s
4. Projects identified in NY Rising plans (if applicable)

AR YIS FLAS WIS SITVTLE RO P ST WA EYELE

Bt P < g P
it = gl b i s e e rm e

-]

- Worksheet 7 = “Action Worksheet”

- Worksheet 7 = “Action Worksheet”

Complete One Worksheet #7 for Each Action e
= =EESES
*  Assess the Risk 1
*  Describe the Action - s
«  Evaluate the Action (benefits, costs, etc.) T
«  Implementation Information (priority, responsible party, efc.) =
*  Reporting on Progress (if carryover from last version of the plan) —
—
B anm
=
= e |
* Developed by each JAT, with input from the public and other stakeholders. * EXCEL SUBMITTALS ONLY *
I ——

4
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Action

: Foodpronf Stamture:

g e i

Brnainin i i

Rk L i

Worksheet 7 Worksheet 7
Fields ' e Floodproofing - - et et

Described T Example

Action Worksheet:
id

blic Education

"'ﬁ ****lmoﬁont****

Continue Outreach to the Public
and Other Stakeholders

* Discuss at regularly scheduled board/council meetings

* Targeted outreach to the public and key stakeholders in
your community

* Post on your community web site and/or Facebook, etc.

 Publish in a local paper and/or newsletters

Distribute the Fact Sheet at local events; notice boards

. Solicit feedback from the public and other stakeholders
Worksheet 7 when developing your mitigation strategy

Multi-Jur. + See Guidance Memo 1 for more info

Example e + Continue documenting your activities in the Outreach Log

= Contact Information

« Steve Peterson, Director, UCECEM
* Phone: 845-331-7000
* Email: spet@co.ulster.ny.us

* Anna Foley, Project Manager, URS
» Phone: 973-883-8500

* Email: anna.foley@urs.com

«  http://ulstercountyny.gov/emergency-services/hazard-mitigation
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6 — One-on-One Working Sessions with Local JATs — August 4, 2015

Agenda
Sign-in sheet

PowerPoint handout

Multi-Jurisdictional Hazard Mitigation Plan — Ulster County, New York
Final — September 2017 Plan Update
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Ulster County Multi-Jurisdictional < =
Hazard Mitigation Plan Update ; % - Agenda

CPG One-On-One Working Sessions Welcome
August4, 2015

10:00a
UCECEM, Golden Hill Lane, Kingston, NY Mitigation Strategy Overview and Goals for Today’s Session

Mitigation Strategy: Linking Problems With Solutions
Documenting Your Projects Using Worksheet #7
Reminder About Outreach

Questions and Closing Remarks

Adjourn

Z Today’s Working Session i Today's Working Session

A
s
"]

Goal:
We are here to:
* For each community to understand

* how to develop a robust mitigation strategy

* that addresses its highest hazards and key risks

* Have interactive discussions

* Help you
= understand latest regulatory requirements

= develop an updated mitigation strategy Only then will we be able to achieve safer, more disaster-
= answer questions regarding worksheets resistant and resilient communities

= What is a mitigation strategy? = Who prepares the mitigation strategy?

The mitigation strategy is: Your mitigation strategy is developed by:
* Your community’s hazard mitigation actions/projects * Your community’s Jurisdictional Assessment Team (JAT)
* The heart of the mitigation plan  With input from the public and key stakeholders

A roadmap for reducing the risk to your community from
natural hazards
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Z Why update the mitigation strategy?

Updates are done to:

» Keep the plan current

* Deleting completed projects

* Adding new projects

* Improving upon the overall approach to risk reduction
= based on new information on potential risks
= to bridge gaps in the prior approach

= . Where can | find my community’s prior
% - mitigation strategy?

Your prior strategy is documented in the 2009 Plan in
Appendix E.

* The 2009 Plan is online at this address:

http://ulstercountyny.gov/emergency-services/hazard-mitigation

= . Mitigation Strategy:
= A 2015 Example = Worksheet 7

s

 ...Wait...we had gaps in the prior approach?

Yes. Some of the solutions ultimately selected by many
communities didn’t align well with the problems that were
discussed throughout the plan.

Community subject to flooding, high winds with actions focused
on driving in winter weather conditions

Communities with high wildfire risk and no corresponding
actions

< " Mitigation Strategy:
= A 2009Example

ok Mitigation Strategy:
= Linking Problems With Solutions

Your new mitigation strategies should do a much better job of
making better connections between Problems and Solutions.

In other words: more appropriate, better-developed, and robust
mitigation actions. ...that focus on your highest hazards and key
risks and are more likely to be funded.
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. Mitigation Strategy: Mitigation Strategy:
= Linking Problems With Solutions = .= Linking Problems With Solutions

What is Mitigation? SRR
§ : -
Wiitigation ks sny sustainad action taken to Which Actions are Mitigation?

ridiice bang-tarm rmak to lile and praperty Troem & hacard svenl

2
7]

» Examine the actions in your latest plan
* Determine which actions are mitigation
Not preparedness aor respanse
- Wat moltenance activities
- Nat stand-alone studies
- Submitted plan shouwld fist mitigotion octions

Wigatien togethar
SRE bt It et | .-, 5 sy " aEA
i
Witigssian
= B FEMA bipm 1) 3 Ll
‘ 2 FIRA Bagos 1 i Bank pn

* Slide from FEMA's April 2013 Workshop

* Slide from FEMA's April 2013 Workshop

> = Mitigation Strategy: = 7. Mitigation Strategy:
= Linking Problems With Solutions = = Linking Problems With Solutions

Solutions: Develop Projects to Solve the Problems

+ Excellent resource: + The strategy you develop (the actions you select) must include

range of different categories of actions and projects to reduce
the impacts of hazards in your community

FEMA's Mitigation Ideas

* Planning and Regulatory Solutions
* Structure and Infrastructure Projects
* Natural Systems Protection

+ Education and Awareness Programs

Emphasis is required on new and existing buildings and
infrastructure

www.fema.gov/medio-library-data/20130726-1904-25045-2423/fema_mitigation_ideas_final_01252013.pdf

Lk Mitigation Strategy: - Mitigation Strategy:

= Components

= Components

Overview - Mitigation Strategy —Basic Components 1. Projects ‘carrying forward’ from 2009
1. Projects ‘carrying forward” from 2009 All projects from 2009were reproduced on Worksheet 5. Any
. . project where you checked the box as “Still relevant — Carry

2. New projecs being added Forward to Updated Mitigation Strategy” will need to have a

- - . Worksheet 7 prepared.
3. Existing and anticipated grant applications

'WORKSHEET 5 - STATUS OF PAST PROJECTS
. ) L. . . . s s oy e Dol
4. Projects in NY Rising plans (if applicable)

o, ity s ol

5. Key plan integration activities from your Worksheet és e et = ==

YOU WILL DO ONE “WORKSHEET 7: ACTION
WORKSHEET” FOR EACH ACTION IN YOUR STRATEGY =
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o Mitigation Strategy:
= Components

™ Mitigation Strategy:

= Components

2. New projects being added 3. Existing and anticipated grant applications
Anything new that you'll b_e adding as part of the update to Agency approval hinges on the project being in the plan.
round out your strategy will need a Worksheet 7 prepared. So be sure to include Worksheet 7s for:

* Projects with LOls and/or HMGP applications already in the
FEMA pipeline.

 Projects where you'd like to request FEMA mitigation project
funding at some point in the future.

P Mitigation Strategy:
= Components

Mitigation Strategy:

= Components

5. Key plan integration activities from your Worksheet 6s
4. Projects identified in NY Rising plans (if applicable)

AR YIS FLAS WIS SITVTLE RO P ST WA EYELE

Bt P < g P
it = gl b i s e e rm e

-]

- Worksheet 7 = “Action Worksheet”

- Worksheet 7 = “Action Worksheet”

Complete One Worksheet #7 for Each Action e
= =EESES
*  Assess the Risk 1
*  Describe the Action - s
«  Evaluate the Action (benefits, costs, etc.) T
«  Implementation Information (priority, responsible party, efc.) =
*  Reporting on Progress (if carryover from last version of the plan) —
—
B anm
=
= e |
* Developed by each JAT, with input from the public and other stakeholders. * EXCEL SUBMITTALS ONLY *
I ——
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Action

: Foodpronf Stamture:

g e i

Brnainin i i

Rk L i

Worksheet 7 Worksheet 7
Fields ' e Floodproofing - - et et

Described T Example

Action Worksheet:
id

blic Education

"'ﬁ ****lmoﬁont****

Continue Outreach to the Public
and Other Stakeholders

« Discuss at regularly scheduled board/council meetings

» Targeted outreach to the public and key stakeholders in
your community

* Post on your community web site and/or Facebook, etc.

+ Publish in a local paper and/or newsletters

Distribute the Fact Sheet at local events; notice boards

. Solicit feedback from the public and other stakeholders
Worksheet 7 when developing your mitigation strategy

Multi-Jur. + See Guidance Memo 1 for more info

Example e + Continue documenting your activities in the Outreach Log

= Contact Information

« Steve Peterson, Director, UCECEM
* Phone: 845-331-7000
* Email: spet@co.ulster.ny.us

* Anna Foley, Project Manager, URS
» Phone: 973-883-8500

* Email: anna.foley@aecom.com

«  http://ulstercountyny.gov/emergency-services/hazard-mitigation
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