Ulster County Opioid Prevention Strategic Action Team
Agenda

Thursday, September 26, 2019 2-4:00 PM
UC Department of Health and Mental Health
Golden Hill Office Building, 239 Golden Hill Lane
2"4 Floor Conference Room 300-303, Kingston, NY 12401

1. Welcome and Introductions
2. The goals and role of the Team in moving the work forward:

An Opioid Prevention /Strategic Action Coordination Team has been created to
facilitate the coordination and integration of the various actions, interventions and
grant initiatives that are designed to eliminate the opioid epidemic in Ulster
County.

The Team will continuously work to enhance communications and awareness
among all stakeholders; monitor the status and effectiveness of each intervention
and action; identify and remove barriers; research best and promising practices;
recommend the allocation and reallocation of resources; invite representatives of
organizations working in and outside of UC to review their successes and
challenges, and recommend needed adjustments to improve outcomes.

The Team will report directly to the County Executive, along with the Commissioner
of Health and Mental Health.

3. A PowerPoint review of the previous UC Opioid Task Force recommended
interventions and actions, including those already underway, under active
development, and new ones that have come on line since

BREAK: 10 minutes

4. Organizing the work to advance actions and interventions that require
further attention, development and support

5. CLOSE

Next Meeting: Thursday, October 24 (same time and place)



