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UCTC 2020-2024TIP

Overview

TheTIP is a federally-required list of upcoming
transportation projects—covering a period of at
least four years

The draft programs over $92 million in federal
transportation funding for roads, bridges,
bicycle/pedestrian and transit projects in Ulster

County overt

The TIP must
state and pub

ne 2020-2024 program period

be developed in cooperation with the

ic transit providers



Ulster County Transportation

Counalil

Metropolitan Planning Organization (MPO) for the
Kingston Urbanized Area and part of the Mid-
Hudson Valley Transportation Management Area

Established by act of the Governor of NYS in 2003

Responsible for the continuing, comprehensive and
collaborative transportation planning process

Council is a consensus-based decision-making body

Made up of highest-elected officials from across
Ulster County



Primary MPO Responsibilities

= The UCTC s required to develop three core
documents to guide the transportation
planning and programming process:

* Long Range Transportation Plan (LRTP)
* Unified Planning Work Program (UPWP)
= Transportation Improvement Program (TIP)



Transportation Improvement

Program (TIP)

5 year capital program for federally funded
transportation projects (FHWA & FTA)

Typically updated every 2-3 years

Must be “fiscally constrained”

TIPs from across the state, in combination
with the rural programs, are compiled to
create the “"STIP”



Transportation Improvement

Program (TIP)

* Includes all FHWA and FTA funding
programmed in Ulster County, as well as any
State and local matches

= Four main components:
- Highway, Bridge and Transit
* NYS Bridge Authority
= NYS Thruway Authority
= Multi-County



TIP Update Process

= NYSDOT circulated fiscal targets and
instructions in September 2018

= UCTCTechnical Committee formed a “TIP
Subcommittee” to process the update and
provide recommendations

Focus is on the local FHWA program

= Recommendations delivered to the Tech
Committee March 2019

= Program “fine tuned” throughout spring



FAST: Fixing America’s Surface

Transportation

TRUST FUND: SHORTFALLS AHEAD

Paid for through gas taxes, the trust fund has accounts for both highways and transit. Federal rules prohibit the fund from running
a deficit, but without a gas tax increase or another influx of cash, the funding would start to slow in 2021,
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How do projects get on the TIP?

= Last major call for new projects was issued in
2006

= Pavement/bridge projects 2017

* Hurley Ave

- Wilbur Ave

- Horsenden (cancelled)

* Lucas Ave (cancelled)

» FantineKill Bridge

* Wolven Bridge

 Offsets for Kerhonkson Sidewalks, Tillson Ave.

= Discretionary Awards
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2020 — 2024 UCTC Federal Program

FTA CCC, $13.430 NHPP, S34.784

FTA 5310, $1m (1%) (15%) (34%)

FTA 5339, $3.250 (4%)

FTA:

I <23.1 Million
FHWA:

B $64 Million,

TAP, $2.680
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Explanation of TIP Format

Information for individual projects includes:
* PIN, Local Sponsor & Program

| | | | | |
* Project Description
[ | | | | | | |
= Funding source assignments and obligation date
= Proposed schedule
= Total cost
AGENCY PROJECT DESCRIPTION TOTAL
PIN FUND SOLRCES & SYEAR PHASE S-YEAR PROGRAM (FFY) Starting October 01, 2013
WORKTYPE 3 PROGRAM = o <
<4Q STATLS> OBLIGATIONDATE | - 3)1‘2 ::;.6 vz Y | post »
b - of dellars FEY 2014 = : ¥y 2018
COTNTY I')P\‘. % STP-CFF 112013 0.4 ROWACQU 0065
CREEK; BRIDGE REPLACEMENT IN KIND; BIN 3347630 LOCAL 112013 T [ROWACQU a0y
B’:'f;g f{ PROJECT WILL REPLACE THE BRIDGE THAT CARRIES STP-OFF 112014 oX | coNmssp 0.306
AR LOCAL 112014 2.0 CUNINSP 0.077
N STP.CIT 112014 3.050 T 3.060
LOCAL 11201 OOUNS 0.765
AQUNA ULSTER TPC: $33-85.60M TOTARSEYR € 4.2% 0.000 2 2 000 0.000 000




Project Map

Table % Project Locations Relerence Table {refer to Figure 2)
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2020 Program: Notable Changes

Most costs adjusted for inflation

Minor schedule adjustments made
throughout

Continued effort to obligate and close
“legacy” core projects
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Program Summary

Figure 3: Distribution of FHWA Federal Aid by Project Sponsor & Year, 2020-2024

y LOCAL
a5
. ® COUNTY

40 + 52.008 m STATE

Pt Y] [Ty
Ln (=] L
L . -

Millions of Dollars
(Y]
o
i

15 -+

52.040
51.030|

2020 2021 2022 2023 2024

15



Program Summary

Figure 4: Distribution of FHWA Federal Aid by Project Type & Year, 2020-2024
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Program Summary

Figure 5: State FHWA Program by Project Type, 2020-2024
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Program Summary

Figure 6: County & Local FHWA Program by Project Type, 2020-2024
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Notable Accomplishments

875879: Denning Road Bridge

875990: S. Putt Corners Road

872068: Route 32/I1587 Bridge Plattekill
875618: Greenkill Ave Bridge Kingston
875620: Sawkill Rd Bridge

876109: Kingston Safe Routes to School
876121: Hudson Valley Rail Trail Phase 3&4
876135: Kingston Point Rail Trail

876138: Wallkill Valley Rail Trail Maintenance
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South Putt Corners Road Shoulders

Ulster County DPW

Completed 2018
$4.1m TPC
1.7 mi resurfacing
T = 6'shoulders
| Designated left turn
bl lanes
Drainage & signage
" Improvements
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Route 32 Overpass Over | 87

NYS Thruway Authority

-
\

&S
-
]
o
o

e
exd

\

Completed 2018
$4.9m TPC

Full reconstruction,
raising & lengthening
Full closure/detour
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Greenkill Avenue Bridge

City of Kingston

Completed 2017
$1.8m TPC :
Full reconstruction and >
facade improvements
Full closure/detour
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Sawkill Road Bridge

Ulster County DPW

Completed in 2016
under budget

$2.57m TPC

Full replacement of 58
year old structure
Widened, lengthened
and raised
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Hudson Valley Rail Trail Phase 3&4

Ulster County PIannmg/Town of Lond

3 \_. .,' —A }%é.(\ -.__,‘\ ‘ ' P (l. ,). 3

Opened 2018
Lloyd —T. Williams Park
to Town Line

$1.8m
Ulster County — Town
Line to South Street

$1.7m TPC
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Kingston Point Rail Trail

S A e 2 4
| Opening 2019
$0.89o0m

$0.200 Federal Rec Trails
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In Design, ROW or Letting

801846: MtTremper Bridge, Rte 28

8os5111: County Routes 7 & 8 Shoulder Widening
817747: Route 209 Sidewalk Improvements
875713: Tongore Creek Bridge, Rte 213

875781: Tillson Ave Town of Lloyd

875804: Kingston Rail Trail

875925: D&H Canal /O&W RR Trail

875927: Clinton Ave Bridge Ellenville

876182: Ulster County Midtown Linear Park
876184: Henry Street Pedestrian Improvements
876194: Hurley Ave Paving

876199: Hudson Landing Promenade

878049: Broadway

881126: |-587@Albany Ave

881303: Empire State Trail New Paltz
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In Design, ROW or Letting

876202: Wilbur Ave Repaving

876207: Kingston PSAP

875913: Route 32: Amy Kay Pkwy to Klingberg Ave Pedestrian
Improvements—City of Kingston, NY

876216: Rte 18 Shawangunk Kill Bridge

880862: Kingston/Port Ewen Bridge

881354: Rt 213 Sidewalk and Road Repair, Rosendale
881517: ADA Sidewalk & Ramps

876175: Fantinekill Bridge Samsonville Rd

876176: Wolven Bridge Zena Road

HSIP RR: 6 Locations in Saugerties & Ulster
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New York State Department of

Transportation

Wourts Street Bridge
© $46 million
Construction in 2020
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New York State Department of
Transportation

I587@Albany Ave
= s12million
Construction in 2020




New York State Department of
Transportation

- ¥ -
Empire State Trail
- Over $7m
Construction through

2019




New York State Department of
Transportation

K-P Link Service
$0.360 annually




Henry Street Safe Routes to School
City of Kingston

HENRY STREET SAFE ROUTES TO SCHOOL

El proyecto de rutas seguras rumbo a la escuela de la calle Henry Gpl
WALL STREET TO BROADWAY
Desde la cal/e de WaII hasta Broadwa

L TOTAES am
-um-cw\mm




Broadway Streetscape Improvements

City of Kingston

Construction 2020

$3.4m TPC
Sidewalks, signals,
lights, benches,
landscaping, trees,

stormwater
Improvements

Includes Broadway
Resurfacing

o,
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Midtown Linear Park
Ulster County Planning Department




County Routes 7 & 8 Shoulders
Ulster County DPW

' Shoulders from
Libertyville Rd to

44/55
$4.407m TPC

2022




Additional New Projects

6 Bridges scheduled for construction
Additional funds for local bridge solicitation in
2022

HSIP Rail at 6 locations

NYSDOT ADA sidewalk and culvert work
New, discretionary projects as well as bridge
and paving aid are likely
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Federal Transit Administration Funds

Continued UCAT fleet modernization and upgrades
UCAT facility improvements
Continued operations for

= 3 new weekday routes in the City of Kingston & 2 Weekend
routes

= New Demand Response Service

= 11+ County weekday/weekend routes

= Countywide Paratrainsit Service
Capital Cost of Contracting for ADKTrallways —
Service and Facility expansion .
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| Constraint Table

New York State Department of Transportation, Region 8 with
Ulster County Tranportation Council Sub Allocation for Highway and Transit

JFund Sourse FRY 2020 FRY 2021 FEY 2022 FFY 2023 FEY 2024 Tedtal for STIP Yaars Tatal for S-Yaar TIP
Lﬂdonlﬂulu;urim Fiscally Rigicnalf [Anticipated Anticpated hnticipated hnticipated A nvtics pabad Wnticipabad Anticipated
. Pragrairisg Pragrasimiad Fragrarmmsd Frograrmngd Frograrmmid Prograrmmid Prosgrammed
Constrained F—— Federal Funds B IFeﬂeraI Funds g Fedaral Fumds & Fedaral Funds o8 Federal Funds o8 Federal Funds & Federal Funds o8
tional Highway Performance uCTe ses00000]  111sn8ee]  snoazsT]  seosess]  simmasn] ssisEas Erees IEEEEE BEEED I I e I I
ogram {NHPF)* Statawide 22,000,000 | 0 0 0 & 23,000,000 32,000,000
hwiay Safety Impravement UcTe 4,780,000 505,808] | 5092857] | 612323 5,782.880] e1ze04] 3,525,415 [EEER T | 135,992] 18891148 1.911,145] 3416364 2338137
s tatnwide 471,000 0 0 0 o 471,000 £71,000
AT 5 ratewide £55,000 o o o o £55,000 655,000
rface Transportaten Block Grant
ogram {STEG FLEX) - includes TG 37,654,067 ress,ced  1mesesy  zranssy]  wsmessy  eevzars|  1smesey]  zoissss]  1msimser rasn1z]  sriossy]  1semogee] ussmsis|  zzeszaz)
TEG RURAL, STEG Sha LRBAN®
LICTC 1,177,428 2,000 1,177 435 2,441, 0060 1,177 428 65,000 1,177 22.5) 1,127,000 1,177 438 1,177,000 4,18, 53 4,704, o0y 5,887,190 5,886,000
TBG Off-System Eridga (STEG-OFF)
Statowida 5 00} 3,906,000 i 0 o 4,011,000 4,001,000
Statewide 1] ) D o v} o o
rbanizad Area Fonmula Grants _
Sectian 5307} Hete atsrest]  sazvoce]  smvasy|  szavco]  szerest|  srsaoon|  amezssy  soomooo]  savasy  ansccco] 17.011404)  oszzooe] z1ezegss|  zezezoog
armula Grant far Ohes than .
rhaniied Areas fseetion 5311 |t eE o . b & < & -
blic Trarsportatian Safety
tatewid o o o o o o o
i 5329) see
i Bus Facilities 2 BZBI
L B Paniis Froeram ucTc £00,826) 50,000 B10,625 550,000 320,525 £50,000) 830,821 §50,000 840, esooo0]  sawsand  zeooom|  auoaasol  3zsoood
Ty =l V1G85
antars findlviduals with Disabilitlas |LcTe 120,473 20,0004 120,473 200,00 120,473 200,000 120473 120,000 120,473 129,0004 483,89 720,004 02,355 55,0000

* Aricipated Federal Funds represents regiomvide target
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Key Benchmarks

May 28: UCTC Technical Committee
May 30: 15 Day Public Comment Period

= Same-day publication in local papers
June 12: Public Meeting @ 244 Fair St.
June 14: Public Comment Period closes
June 25: UCTC Policy Committee
October 1: 2017 TIP becomes official
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Questions?

Contacts:

Dennis Doyle, Executive Director
* (845) 340-3339

Brian Slack, Principal Transportation Planner
* (845) 334-5590

David Staas, Senior Transportation Planner
* (845) 334-5508



mailto:ddoy@co.ulster.ny.us
mailto:bsla@co.ulster.ny.us
mailto:dsta@co.ulster.ny.us

Website

http://ulstercountyny.gov/planning/transportation

Ulster County
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Comments

By email:

By Mail:
UCTC
RE: 2017 —2021TIP
PO Box 1800
Kingston, NY 12402-1800



mailto:uctc@co.ulster.ny.us

