September
512 19 26

October
3 10 17 24 31

November
7 14 21 28

December
5 12 19 26

January
2 9 16 23 30

February
6 13 20 27

March
5 12 19 26

April
2 9 16 23 30

May
7 14 21 28

June
4 11 18 25

July
2 9 16 23 30

August
6 13 20 27

September
310 17 24

A

1A Project Kick-Off Meeting
1B Project Management Conf. Calls
1C TAC Meetings

Define Service Area Characteristics

2A Market/Demographic Analysis
2B Transit Propensity Index by Neighborhood |
2C Compare Existing Transit Coverage to Demand

Inventory and Anslysis of Existing Services

3

Inventory and Analysis of Existing Services

System Level Trend Analsysi

4A

Data Collection and Analysis

System Level Ride-Checks - On/Off Counts

5

On/Off Counts & Pass. Survey

Public Participation/Outreach

>

ok

>

>

6B Stakeholder Interview

6C Public Participation/Outreach
6D General Public Surveys

6E Newsletter

6G Project Website

Peer Review and Analysis of Existing Services

7A Peer Review/Analysis of Existing services
7B Route Evaluations
7C Analysis of Existing Services

Identify and Evalute Alternatives

8A

Assess Needs/ldentify Alternatives

8B

Evaluate Alternatives

Final Recommendations

9 Recommendations and Final Plan |
Final Report
10 Final Report |

PM =

Public Meeting

*

= Consulting Team On-Site




